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COUNCIL REPORT

COMMUNITY POLICING COMMITTEE

HIS WORSHIP, THE MAYOR
AND COUNCILLORS

SUBJECT: PROPOSAL FOR A REVIEW OF BURNABY’S COMMUNITY
POLICING MODEL

RECOMMENDATION:

1. THAT Council approve a review of the Community Policing Model at a cost up to
$10,000 allocated from the Committees, Boards and Commissions Budget.

REPORT

The Community Policing Committee, at its meeting held on 2008 January 10 received the
attached memorandum from the Social Planner, prepared by a Working Group comprised of four
members of the Community Policing Committee with assistance provided by the Planning
Department and RCMP.

The proposed review will determine whether community members are genuinely engaged as
partners with the City of Burnaby and the Burnaby RCMP detachment in crime prevention and
crime reduction initiatives which are designed to keep Burnaby a safe community.

Arising from discussion, the Committee requested that Council authorize a review of the
Community Policing Model at a cost up to $10,000. The funds will be allocated from the
Committees, Boards and Commissions Budget.
Respectfully submitted,
Councillor P. Calendino

Chair

Councillor C. Jordan
Vice Chair

Councillor G. Begin
Member

Copied to: Director Finance
OIC, RCMP
Director Planning & Building
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Review of Burnaby’s Community Policing Model

Introduction

As part of its 2007 Workplan, Burnaby’s Community Policing Committee (CPC) identified as a
priority an analysis of the effectiveness of Burnaby’s Community Policing model. The model
was introduced in early 1995. A Working Group, comprised of three citizen members of the
CPC, a representative from the Hastings-Brentwood District Community Policing Advisory
Council (CPAC), and chaired by Councillor Colleen Jordan, met five times between June and
November 2007 to examine the feasibility of conducting an evaluation of the first thirteen years
of Community Policing in Burnaby. The citizen members of the Working Group included Ray
Allen, Sue From, Rozalyn Harris, and Chris Hildred. Sgt. Murray Hedderson of the Burnaby
RCMP Detachment and Joan Selby, Social Planner with the City, staffed the Working Group.

To assess the feasibility of evaluating the model, the Working Group relied on RCMP documents
outlining the original purposes for developing a community policing model, and the consequent
benefits to be derived from working within such a model. From those documents, the Working
Group identified potential indicators of success. For each indicator, the Working Group
identified a number of types of data which could provide a measure of success. Efforts were
then made to identify sources for those types of data. During the process, some of the indicators
and measures were eliminated, as relevant data was not available.

While accessing baseline and other data could be difficult, the Working Group has concluded
that a review - as opposed to a formal evaluation - of Burnaby’s Community Policing model,
focusing on areas which are working well, and areas which need improvement, is feasible. The
Working Group proposes that, as a starting point, the review be based on the seven indicators of
success, and twenty-eight measures for those indicators outlined in Appendix 1, atfached. The
following is the Working Group’s proposal for reviewing Burnaby’s community-based policing
model.

Purpose of the Proposed Review:

To determine whether community members are genuinely engaged as partners with the City of
Burnaby and the Burnaby RCMP detachment in crime prevention and crime reduction initiatives
which are designed to keep Burnaby a safe community.

Objectives:

1. To assess the degree to which Burnaby’s Community Policing model reflects the principles
and objectives originally established for it. Those principles/objectives include:
* active involvement of citizens in policing their community;
» community used as source of information and knowledge for strategic police action;
e direct police accountability to the community;
e proactive prevention work with a focus on solving underlying problems;
¢ broad community consultation on strategic and policing issues;
e better police service to the community; and
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* improved external communication on the part of the RCMP.

[\

To highlight components of the Community Policing model which support its objectives, and
enhance policing and crime prevention efforts, and which should be maintained and/or
expanded upon.

3. To identify components of the Community Policing model which do not support pursuit of
the model’s objectives, or enhance policing and crime prevention efforts, and which require

improvement or revision.

Proposed Methodology:

1. An archival review of activities and accomplishments of the major groups involved with the
Community Policing model over the past thirteen years, including:
¢ the Community Policing Committee;
the Burnaby RCMP detachment;
the Community Policing Advisory Councils/ Community Consultative Groups;
volunteers and staff at the Community Policing Offices; and
volunteers and staff involved with a range of crime prevention programs.

2. A survey/interview process to solicit opinion on the Community Policing model from the
following six groups:

Community Policing Advisory Council/Community Consultative Group members;

other Community Police Office volunteers;

other citizens involved in community policing and crime prevention programs;

school district representatives;

Burnaby RCMP Detachment representatives; and

representatives from the local news media.

Tasks:

1. Review and revise, as necessary:
e proposed objectives for the review;
e proposed indicators for success;
e proposed measures of those indicators;
* proposed methodology.

3]

Gather data pertaining to a wide range of problem-solving, crime prevention, and crime
reduction initiatives. Primary data sources include:

* Agendas and Minutes of meetings of the Community Policing Committee;

e Burnaby RCMP Annual Reports;

» Burnaby Youth Services Annual Reports;

e Burnaby RCMP Detachment Files;

»  Other relevant sources e.g., records from the Crime Watch Program.

15
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3. Create and administer surveys/interviews to obtain views on the Community Policing model
from the six target groups noted above.

4. Analyze information gathered through archival review and the survey/interview process to
assess the success of the Community Policing model in meeting its original objectives.

5. Provide recommendations, as appropriate, for sustaining, and improving Burnaby’s
Community Policing model.

Resources Required and Timeline for Completion:

It is estimated that the review could take approximately 131 hours — or 18.7 seven hour days — to
conduct. At an assumed consultant rate of $75/hour, it would cost approximately $9,825 to
engage a private researcher to conduct the review.

It may be possible to access City staff resources to undertake the archival work involved in Task
#2, outlined above. It is estimated that the archival work would take about 70 hours. Should that
work be undertaken by City staff, with a consultant required for only 61 hours — to develop and
administer the surveys and carry out analysis for the entire review — the cost of the review would
be approximately $4,575.

Assuming a suitable consultant could be identified and/or staff time could be freed up, the review
could probably be completed before summer 2008.

R:\Long Range Clerical\DOCS Joan'C. ity Policing Co jtiee\Review of Burnaby's Community Policing Model.doc




SOdO e
SI992JUNJOA UIZIII0
s uonerado

-03 JNDY
JO 20uapIAY

UOIJBZITLI}OIA

JO 1831 20npaI 0}
AJTUNUIwon yjm
sdiysuoneax

JO JuatuysI|qe)ss
Jo 20u9pIAY

sweidoxd
uorjuaaaxd

auiLid jo adoos pue
IaquINu Ur 9s8a10U]

sgunaow orqnd
e passaidxo
SUIIOUOD UIZIHD 0]

dn-mof[oy JINOY
Jo souoprag

$661 2ouls
UM 3ooig
ut Surjedionured
syo01q

Jo 1aquunu

ul aseaxouy

S210U93E 3D1AIDS

(Tore01pUI
puo29s

99s) s3urnjoour
o1gnd je suaznIo
pue ‘suonedaop

LOOT PU® G661

‘SOVAD ‘OdD so110d 01 | usamIaq padfo)
ynm sdrysuoneor LOOT pue s100foxd Zumorod | Aq postersonsst | sSuONEPULWINIOSDI $INOY I9UNJOA
Fupjiom $661 Uoamlaq pajusuo-us[qoid | o3 dn-moj[oj pue DdDH o [enuue
SAIJONTISUOD 2Je1 QWILID [nyssa0ons | asuodsar JNDY | dn-mo[o) JINDY Jo Iqunu
JO 2ouapIAg U1l uononpay JO 20UapIAY JO 2ouapIAg Jo 2ouopiag u1 9seaIouf
Arunuoos L00Z pue
BIpAU SMaU ur SOTIN sanuoud aor1jod SI901JJO) so110d 01 S661 UamIaq
Ui diysuonelsl | ‘sjoll Jo 90udsqe | Ioj spreoq Surpunos UOSIBI'T [00Y0S SOVJD | SUOTIEPUSUIIOID] swerSoud
JALJONIISUOD “3'3 I9pI1o se sOVJD pue JO ssaudA1}o9fjo pue DJH 01 IVdD 01 paseq uazn1o
‘aanerodo | jo souruduIRw,, | HJD JO SN JINDY pue 2101 Uo spodar JINOY | dn-mof[o) JINDY Jo pqunu
03 JO QOUIPIAY 10 20UapIAT] JOIouUIpIAY |  NOBQPIIJ QALISO] JO 20UIPIAY JO douUapIAY ul a5eaIoU]

. SuR[qoIg uondy
sanss| supIo Suipopun 10 21391805 Aunuruwo))
pue d139)e1§ Suiajos Aymwwo) 10J 3a3pafmony | 1y Supijog
uonEdUNUWWo)) Ljunwmo)) uo uoyr}nsuo) Uo SN0 Yum 9Y) 0] | puUE UOHRULIOJU] | Wl SUIZIN) JO
rewxy JINDH 3y} 03 Ayunwwo)) | qIop uopuordld | ANpiqeiunoddy JO 3danog se JUSUIDAJOAU]
pasoxdury aAnpEoI] ANV

INAIIG J3))RY

peoag

0I0g RN

SH<n DI

. SYOLVOIONI

pas() Ajanurmwo))

[ xipuaddy

$$3201G JO SIINSBIA] PUE SIOJBRIPU]

[PPOIAl SunI[od AJyunwwo)) s, Aqeuing Jo MIIAIY

17



0P SSBIONG fO S2NSOIPY pupr Seomtpuy - [ xiptisdedy

0 Supjog A DVMPONSIOCNIINAR Y D by Y
sdnoi3
Burajos-woyqoid
[e10309s-13 WU
LM JUSTUIAJOAUL
dINDd m
JO souopIAyg
SOVdD 4q m
payoune] sureidord
Juoneonps
Arunurwos,, m
JO oouspIAg
SOVdD
pue sOdD Jo yed D
AU} UO SINIAIOR
Joeanno,,
JO 20uapIAg m
SOVdD
dNOY W Aq parentur
2914138 2o170d saBuero [einjons SJU2AD IO <
Uim  Uoroejsnes (paseq-uonusasid s109fo1d paseq
puosno,, “9°T) JUBAQJ[DI -Ajunod :
JO 20uapIAg Jo aouopiag JO 20ouapIAY m
2dD L00T pue
suorjen)Is 0} SUOIESIIP |  GE61 UsaMmIaq
AKouaGiows o3 dn SADIAISS Aq posiel 81297UN[OA 2
-moJjoy jusraduios ymo A Aqeuing SUIIOUOD SUILID 0} 2AIO®
pue asuodsax 0} s[elIayal dn-mor03 JINDY Jo Jaquinu
pider jo asuapiag JINDY W sseazouy JO 90uapIAg ur aseaIoU]
. sanssy SuR[qoIg uondy
Sunrjog pue Suikrapupny NIjog AN3Nens Ayunurmo))
JN3eng uo 3uiAjog Ayunuruio)) 10§ a3pajmouy | Y], Sunijog
WO EIIUNIWO)) uonensuo)) uo SN0 YIm 9Y) 0) | pUE UOHBULIOJU] | Wl SUAZIN) JO
[euIdIXy Lrunuwo)) 3y Aunwwo) | yIop uonuasdag | ANpIqeIuneddy JO 32anog se JUOUIIA[OAU]
pasoaduy |  0) 391A19G JONOY proig dAmIROI] Id1[0J 39211(] | PIs[) Aunurwo) AV

L0 Sonuvp 9007

$S220N [0 S2UNSDIPY puD SLOWIPU]
12pop Sumditjoq Grunwiuoy) s,Aqpuing fo maway - | xppuaddy

18



