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INTERMEDIATE ORCANIZATION STEPS

PUBLIC
Parks & MUNICIPAL RCMP Ministry _____ Library Huseun
Recreation COUNCIL ' of Health Board . Board
Comzission , ' : ; N
| MUNICIPAL ' H | :
i MANAGER : : ‘ |
’ 1 M ’ ]
] ) 1 ’ )
' ) i ) )
' 1 1 ! H
' ' ' H <
] ' ' i
I , : I ! 7 ‘
. : ' ' d i
BIRECTOR ] © DIREGTOR ] giﬁ::::g ul b [ rREASURER " DIRECTOR * |
ENGINEERING RECREATION & & BUILDING [ 1 ADMINISTRATIVE )
CULTURAL |' : & COMMUNITY .. :
Land rental SERVICES INSPECTION S ¢ i {SERVICES ;
Haintenance i = Land Rental { @ Office of the Manager i
¢ Parks & Recreation ¢ Building Inspection : Collections ! - Adminutrst’Lve Assistant |
Hunicipal building I ! -~ Solicitor ! H
Conatruction § H ~ Munfcipal Clerk )
Maintenance i Lo Health ) !
Lcc---.---------}. Police ' :
o Fire i . 1
) xusem"""‘j-'----—".‘)
® Library¢eves
o Personnel
(s Corporate Planning)
(o MXonitors Program Performance)

8¢

,GI 1990300 Tg6T
TIouno) xerngoy

Butysay

1904 Tyd -



REPORT
Regular Council Meeting
1981 October 19

2. THAT a Management Committee be established consisting of the
Municipal Manager, and these five senior positions, for the
purpose of acting as an advisory body to the Municipal Manager
to ensure that the District functions are well planned and
coordinated, that needed policies are developed, that District
performance 1s monitored and the need for corrective action
is identified.

3. THAT the Municipal Manager recommend to the Exempt Staff
Committee of Council the process and/or nominees for the

five senior positions with the understanding that the Committee
will bring forward the Municipal Manager's and its recommend-
ations for the consideration of the Municipal Council as
quickly as possible.

4. THAT the following implementation steps be approved with
respect to the reorganization:

a) Appointment of a Director Engineering, a Director Recreation
and Cultural Services, a Director Planning and Building
Inspection, Treasurer and a Director of Administrative
and Community Services. , - by November 16.

b) Establishment of the Management Committee. ‘
- by November 30.

c¢) Evaluation of positions for salary purposes.
- as soon as possible.

d) Assessment of the effectiveness of the above steps before

going further.
- by 1982 June 30.

5. THAT Currie, Coopers and Lybrand Ltd. be engaged to assist the
Municipal Manager with respect to the implementation of this
reorganization at an estimated cost not to exceed $10,000.

Yt d_Jrick

Alderman V. V. Stusiak, Chairman

( e>(w\>\ﬁu»{hW\\J,

Mayor D. M. Mercier, Member

37

Alderman F. G. Randall, Member



