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L Théifblléwing isfa réport~fEdm the'Purchasing;Agént,regardingthe rental purchﬁéé;fdf_.,a}f;t"
. I.B.M. "Copier [I" Copying Machines. . L

. RECOMMENDATION: =

"TﬁATﬂfHéfrecbmméhdatfohgbf“the PUrghasing;Ageht 5e :

ARG L

<M. UCopier. 11" Copying Machines currently in use in the
Engqnegryngfandﬁﬁlanning,Dgpartmentsfbelpurchasedfbhﬂa?ﬁéntaijUrChaseF
greement and charged against the copying machines pool account number.

3502, .
. 'REPORT

_Since 1976 July 1, the Engineering and Planning Departments have rented through' .
+: .the copying machine pool two (2) 1,B.M. Copler I1's, They were initially placed = -
,fgthere;beCause’of,‘heir»superlor;techno}ogy and-design for the special needs of .

- -these two departments. These included a strip map holder and flat accessible .

-surface ‘for ease In copying large maps, a document feeder and the ability to do

- transparencies ‘and :labels as required. These features coupled with excellent

print qualities, high speed operation made this unit the best choice at that time,

This choice was proven to be correct in the ensuing years as both departments

- have been well satisfled with these unlts,

~.Recently, |.B.M. Towered the purchase price on these copiers and granted an accrual
+ of 50% .of paid out rental monles to a maximum of $6,022.50 toward the purchase of
these units, S - ‘ ‘

We are now at maximum accrual. The rental purchase of the Planning Department
Copier Il would require 24 monthly payments of $292.01 per month plus $240.90
Provincial Sales Tax for a total of $7,249.14 (including interest)., In comparison,
our present rental cost s $306.47 plus 4% = $318.73 per month or $7,649.52 over 24
months. Our present malntenance agreement costs us $169.38 per month and that
would not change appreclably.

The rental purchase of the Engineering Department Copler 11 would require 36 monthly
payments of $208.77 or $7,479.72 plus $240,90 Provincial Sales Tax for a total of
$7,720.62 (including iInterest). In comparison, our present rental cost Is $216,72
plus h% = $225.39 per month or $8,114.04 over 36 months. Our present malntenance
agreement costs us $112.25 per month,

We would Tike to stress that because of the high volumes the Copier 1l's are capable
of turning out,which are many times greater than the copying demands being made on
these units now, thelr expected useful Yifetime Is well In excess of the buyout periods
mentloned above, « 1 0:[
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 JThe rental purchase of the I .B. M Copier 1i's would result in a dramatlc reductlon
“oin operating ‘costs when these units became the property ‘of the Corporatnon. Copy .
*costs would then_drop by 2/3, from 3¢ and 4¢ per: copy to I¢ and l 3¢7Per copy.v

Awe, therefore, ask permlsslondto enter Into a rental/Purchase agreement with | B M° i
pursuant’ to:Section 247 (3) of the Municlpal Act for the purchase of this equipment;
The. Engineering and Planning Departments concur in‘thls recommendation. '
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