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RE: BUDGETS 
LETTER FROM BURNABY CHAMBER OF COMMERCE . WRICH APPEA.RED •· 
ON :,THE A3-fil'.l"DA FOR THE 1979. APRIL 30 "MEEI'ING- OP .COUNCIL 
(ITEM 6(:f)) · . 

Appearing on last' week's agend/:,was ,a letter f~•om Mr. James A, Gillis, 
President, Burne.by Chamber of Commerce, regarding M1.micipa} budgets • 

. ·The, following is, a report from the Municipal rreasurer ,in this regard. 

RECOMMENDATIONS: ' 

THAT the recommendation of the Municipal Treasurer be' 
adopted. . . , , .. • ·•·· •. , · 

' THAT copies of the letter from the Chamber of Commerce and this 
report be.sent to the 'Parks & Recreation Commission. 

** * ·* * . . . . : 

', MUNICIPAL MANAGER 

C ,' ' • • •'> ' ' 

MUNICIPAL TREASURER 

~HAT a b'~p/ :of t]1is. re~o;t 0 be -s~;t't~ .Mr• James 
·Pp.ef:iident; Burnaby Chamber of Co:rnnierce ;-10..~ 
'AYe11ue', Burnaby~, B~c~, V5rI 3Ci., ,, . 

REPORT.· 

Burnaby Chamber,· of c6~erce \.ias 
30. I ba:ve been asked fo:r my ·comments 

::•·, 

.. , .· .. , . . . t,o identify the figures s:hown in this part of the letter . 
. Hoyeirer., they are l'easonably close ,to factual .. Burnaby recovers 39%:or the 

':total coot of' operating its Parks and ReCl't';atio:ri f'aciliUes. A reporf on the 
:rationale ,,behind the rate structure for use' cif :parks facilit:i.es should more 
properly be obtained from the Parka and Eecreatfon Commfosion •. However, I·· 
wouldirenture to say that:the full cost of many of the programs sponsored by 
the Connnission such as ski lessons, fine a1·ts programs, etc., is recovered 

. from• users, and that the :rates chargeable for t'he use .c,f facilt'bies 'a1.·e dicta-bed 
· somewhat by what is befog charged in nea:rby mun:icipalit,ies, . In any event, an . 
. annual review is made by the Commission of all l'a.tes and revenue sources emd 
rates are increased annually at about· the rate of. inf'la.Uon, 

The Chamber o:f Coilllllcrce :Ls :t'l:commending a pay-f.ts-you-go program of finn.ncing 
capital works, p1•esmn0.bly to ·the exclusion of' barrow:tng, . Where this is poss:l.ble, 
this luis been the :poHcy {)f Council :ror many years, The Wo:ter. Util:l.ty generates 
enough revenue to :po.y for extensions ·to tbe system. ITix:p,'l,nsions of the Sewer 
Utility a:t·e made from 1Jorl'owed money repaid w:J.t;ll 25¢ dollars ( ca.used by t;he 
receipt o:f' J?rovfot1 i.oJ. Sewi;Jrn.ge Po.cd.l:J:ty Ass:Lst;o,r1cc~ g:i:•a1rl;s), a syai;ern of' :f,'ino,nce 
not 01,en to ·the Wai;er Ut.:i.1:1.ty, Storm seWfJ:t'.'S C:t:re f:l.nnncc::d, by borrovrlng. Otlior 
pro,1 ecta aJ:•e finnn,rnd b;y· appr.oprin.tiom, from ·t;hc o.nnual budget, ei'bher on r.L 

one-Bhot bo.sj.s 01• 1,y 11ccumulnt:l.on0 of ap:p:roprir:ttJ.orw t.W(:x.• t1, pe:r:l.od of' years. 
Also, whonever n f3 i?.011ble sul'pluo cippe11r0 :l.n 'lil:10 r.tnnunl 'bud.gtTb Council ho.fJ. irlvnr-
:Lrtb:Ly a:ppropt•1.c.i·tecl i11ost o:t' cm.me f'o1• ca11H,,J.J. pur.pa1-1er1. How<srv-er, :tf J1~i.rge scn.:1.0 
projects u.:t'i,rie 111h:l.ch must l)e undei•·lit1kon :in 1.t t:Lm<~ fro.me tn which t~nough money 
cnnno"t 'be a.ccmmu1u:l;ed f'o1• thio purpoi:w, ·t;llon the money 111u1Jt 'be borrowed., r.ind. 
exce:rrli fo1• water o.n<l imn:l.tu:ry nnd. r;tol'm ~1ewe:r.G ~ l:'Clq,u:l.:t•t~ u (1l)provc1J. o:L' t, ho 
eloc ·b o:r.o;tcj, 
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To f'inance-a_-po:rtion Qf the cost of the Eastburn.and.. Northeast Burnaby Rec-
reation complexes, it vas necessary "for Council to pass by.::.:fa:ws to ·borrow -
$1, 76~, 067 ~ .rep8:yable, over five y~ars, . However, in the interim Council has 
found it :pos.sible to apply $982,652 in surplus funds from the 1978 budget to 
reduCe· the a.mount tobe bo:rrowed. and if_ r,:cJsurplus occurs in the 1979 gudget 
if may not be n~cessary. to ·-borro; at all. . -

. ' . . . . . 

Over th~ years, Burnaby' has followed a pay-as-you-g~ policy -~o :the_ extent 
possible :i.nthe.financing of capital works. The amount of money for: this·· 

:140 

• I purpose .that can be generated by the annual budget. is limited and if needs "I 

are grea:ter, the difference. must be made up by -borrowing'; For. thi~ reason, 
in past years large sums of money have been borrowed for PaJ'.'.kS and recreation, ' 
sanitary;·and storm sewers. .-. - -

The Chamber of do:minerce· is u.:rging Council to draft legislation which wii1 · .. 
ensure. that the'. $2. 8 million J;hat was in reserve tor- major :roads b~ retained 
for ;triis purpose. -

-,,.,. ' ' . , 

-.• __ - and oiher reserves for capita1pUl'poses would be 
for the purp6ses··they:have been established, C_ouncil in adopting the 
budget for. 1979 adopted the following . .resolution: . - - -

': I;-. . . ,, i ·~· · i "•" '. ' .. , . ," . ,. . , ·. : •: ' : , . ". • .. 

retained 
anriual 

' 

''THAT the Category 4 ,reserves { less the 1979 c. I· P; ;·equi;ements. 
therefrom, be! transferred to the Corporation Is Reserve for. . 
Cap:i~al Exp~ndittires, Machinery'ap.d Eg_uipm~nt.:" -

. ·}~f~~--i~~~~li"~-ia.~~·~-~t~blish~~ by_:,by--la~•-.J;l.~_978 'P1ll'~\1a,n~_-
the. MunicipaLAct. -- ·· · · 

--.· · ·• Meri{i~~- is made by the Cha.mb~r of Commerce o:t' zero base bud~et1.ng;; < 

cept is· under r~.riew and steps are .be':Lng taken to. inlplemeht the; pril.'.tCiP,lE!S . 
. involved; ~opef.ully·:with the.1980 budget_. 

. in closing/ i: might say that· r _-11elieve. that ~he. Chamber. of Commerce is 
aware of -what is ·stated in. this report and that the purpos~ of-thelette:r is . 
to. ccinmencf Co1.U1dil on its good ffscal management. 

. .· ;', : ', . . ' 
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· Th~· Bu:/'ne'.byl_.··.c.,11~:;;ber···• .. of· .. ··ccirmne:cce 
yecti;s:eudget. '.rhc:reise to,. 2\7%. 

··;, -:-,·' ,·· > • 

ci~r;1 ''thit i1'i~ infon~. ;Of{heblia);et 
.were; of couf~e ~ sm:1e are8.S that::we 
<so1ne; Ppirits,,that we wei·e ,pJ,t'.:<.seci . to see 
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CORRESl'O)~DJ~NCE Atm PETITIONS, 
R1ce,ul aT Councii 1:1cet:Tri"g' · 
le.?? .9-J.U~T}:.h _}Q.~_~;..,__.._...;;,.c._·_ .;_ .... """ 

' SpecificallY ~~ _COIT!l'llf.md Co\lncll for tr1e adoption ,of the ''pe.y a~ y6u go011 

:fjl1iioso.p,hy. 
,' We :.\.-IOu:ld u:rge 'that Gounc~l -contii1ue ,tbis t:ioli cy by l_irfii ting cr:pital pOl'~.·o,·1~rig_ to . 

,', short' tel-in periods" of not longer .than· 5 years, . unless t'nere: i,s · fl. inaj or change.) n 
. the cosi'.of '·fi•n'ancing. 

I ' ' •• •. •,•, • a • 

We_ also ap:plalid the. aa:option of "zer~ 
u:rge'•'couriciL to IJUrsue the concept of' 
as soon as it is practical. . 

Two of 'the areas tfre.t ccrncern us are: 

1, Park~ Budget 

base budgctinr/ in.three dep,lrtme11ts. We .. · 
"zero base ln.,tlgoU :ig11 for a11 depr.ltments 

'·' 

Tl:lc operation of the Munic:iJJali t:i.Ct3 r11':.:c)rn 1 ,•d n)r,c; ,l.!'lcl ffli'.Ltnlning :pools fHC! 

gene:rat.ing a lciss of ~:601 ,252. 00. · 1I'l1:i.s f'.i.cm'e do::n not incluc1e s1111e:1·vltdon 
costs or nny allownnccs for avorhcad. 

We. f'\llJy a}lprocd. ,id,e thn t ,f't!,e,U.'lt1 t•~; ~~twh rte, ~;,d.r,;r,tt1g }'1or11n ~1.nt'i. sl~ it Ung rfr1ks 
will not be fnlJy nr-:l:f'-supporting. It :i £; prd't of thr:? ftmc:t:i r:,n of tbcise 
:f'adl:i.tic:;1 thnt -t.'hey 'ho mtide avai:Li:,.b1e to i:;c:rlOol chi1di-on, :i rrnLi'Ud.1.omiJ. 
groups, c~i,c. at m:inimn1 r.m;t and to i:ill d'Lii',en•r; fat r(,niwnnbl1~ cost. 

'l'he C.G. :Brown 1.~:ud noni,or Pi:>ol, hm,\?\'<,·1", had (iorr.::1in•: 1 d Jo:rnt'.•~; ·o:!' al?11ont n 
1/14 rn:iJ.1:1.,rn rln]lHTS. Contt·rwt.0d \.'1!,h U1:i~; Uw E·.1:-:-,,,1,y M:1m1t,/\'i.n Golt' Cml.l'S(;! 
ohowod n J)l'Clfit of t':i'"(U,360,00 t.'1J1r1 the Ct~·nt.J,n.:l I'ht·•}: l:·''i.L<:1'1 f, r~1r~,t h~1d a, 

prof':tt o:i' $l1,6~39,oo. 

1. 41. 

·" 
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that. the pools) . :ice :rinks ' and tennis .. courts made mdre 
sel:f--supportfng_wh_iie still_ making available affordable recreation.·· 

··~:~0 ' . . ' ' . . . 
; , ', ',,_-'.:_:' . . ·•.,,: ·<: :':,,,_ .. :_. ,-,,-~ .' :' '' '_·:('.' : .-_, ;.· .'_,.,; :·. ' ., .. ' ·•.:'):-: ', ',:•_ . .> 

'• 

> , ·,,. We. ~uggest: that charges for all p~rlc facilities be.creview·ea Jn<ol'd~1: :to 
.•.· ,})h':•._~eep•\:ip\with' todayS'expec·ta·tlonsof .. co:si··-•·erii;ra.rice""t-b 'the''pu~bllc.";?1ie:"r~ •. -... _ ···_·•_· 
.... -·•-·. __ :could>_be different·:rate· structures· for' dif:f'erent'--user"·gro11~s ~-•":for. ~xaIJJ.pl~ 

': scl~d91 chiJ:drel1 should,,not pay the,. srurie rate' as/a businessmen~ s·swini~ing) .. 
. :i;.s?ssioi:t, _. Perhaps I should. also point out that we. feel :the···businessmen''s i 

·ra.te snotllcl be, high~r. · · " 

.. _ •. ,,,.,_;-.- ,.,. ,· .. ,, .• ,.:- :. ' ·.. . ' ' ; . ,. -.. . · .. ·._c .·,_ .. -_:..-.. 

C The bnly funds in the Capital Budgei; for ~be const:ruction 
· ar~. fo1; the Kincaid Carlton improvement. -- a needed road to serve Burnaby 

·.· General ;Hospital.· Outside. of a . few doHars. for property.·. a.cquisitiqn and . 
s_ome d.esign work\ there 'is no allocation' for any. other ina,jor roads in 

·: ' . ' ' -~, ' '"! 1,. ' . ' .• . . : ' • ' ,,,,_, • ' .. ' . . ' , 

. this budget. "· 

We note that we are p1·esently al.locating 8.311 mills to finance thf d~bt 
levy _and approximately- 6 mills to .. capital funds; We wou.l d suggest. that 

_ as the 'debt reduces ( as it will unde r the ''Pay as you gol! philosophy) 
. Coi..mciJ. should take the mills alJ.ocated to c1_cM. levy and apply them to 
Capi ta.1 P.rojects -- spedfi.cally rieedecl major roads. 

We ·a1so sinc~rely hope that at the. time of the recm,t budget e,ny~a.nticipated 
· surplus wi11 bt .r,laceci in reserve for major roado. 

We would further urge Goundl to draft legislation whfoh v1i1J. ens_ure that 
the 2. 8 mill:lon dollars thnt was :U-1 reserve for mttJor roac1rJ las L year 
be saved for that purpofle. 

Overn.U we fee1 t.hat the budu;e-t. 1z good and we cornrnc-ncl you n.nd your otnrr for your 
d'fo:rts. We further hope tlmt ;vou will g:l ve cons.lcforut:ton to. tho pointn w-c hn.vc 
<:ommented on wrien cons t derfoe; next yenr 's bud.get. 

8.1 ncere1y, .. 

\ 
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Jn.mei,. A. GHHs, Pr1~1d<kmt 
U1.1.1•naby ChamlHn' of' Commm•<.ir;) 
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