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AUTOMATION PROJECTS PROGRESS REPORT 
(ITEM 16, SUPPLEMENTARY REPORT NO. 82, 1978 NOVEMBER 20) 
( ITEM 5, REPORT NO. 8, 197 9 JANUARY 29) 

Following is a further report from the Chief Librarian regarding the 
automation of cataloguing functions. · 

RECOMMENDATION: 

l. THAT the report of the Chief Librarian be received for information 
purposes .. 

* * * * * 

. . . . . . 
. . . , . 

. 1979 AUGUST 24 

' ' :BURN~Y.,PUBLIC LIBRARY, .. · .·.. .. . 
.. AUTOMATION PROJECTS PROGRESS REPORT· 

. . . . . ' . . -, 

for inforinafion purposes. 

REPORT 

Council reCeiv~d.:the attached report concerning the automation of cataloguing 
functions in Burnaby Public Library on 1979 'January 29 at which time Council 
adopted the recommendations contained in the report. Council. further directed 
tha.t a progress . report on library automation be presented to Council in seven 
mori~s time. · 

Project No_~ - Automation of cataloguing Functions 

·J.n 1979 March a computer terminal and printer were .installed in the Burnaby 
·Public Library Cataloguing Department thereby establishing on-line access to 
the University of Toronto Library Automation System data base and enabl.ing the 
library access to catalogue data in machine-readable form. After a period for 
staff training, the success rate ir1 data retrieval has been found to he 89% 
which is within the projected range of 85% to 90%. 

At the present time the library has over 1,600 titles in the data base 
representing more than 3,900 volumes. By the year end it is anticipated that 
the library will have 4,500 titler, in the data base.• reprosont.ing 13,000 volumes. 
These figures will ho rnoro than doubled dur:l.ng the first: full year of operation. 

Test 1·uns for records of these materials in microfiche and print formats have 
been carried out and these products will bo available for public uso during the 
fall. 

Staff accoptanc1:1 of the now system has been good and tho transition from manual 
catnlogutng to the autt,matecl syfltam has been smooth, S.:1la:r.y savings have been 
nc:hieved largely by attr.i tion. 
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Project No I - Automation of Cataloguing Functions (continued) 

Costs and savings are outlined below: 

.Installation costs 
Annual operating costs 
Annual savings 
Net operating costs/(savings) 

Estimate 
1979 

$11,850 
31,678 

(21,399) 
$10,279 . 

· Project. No II - .Automation of Circulation Control 
. . 

* 

Actual 
to date 

$ 7,694 
1,671 

( 8,550) 
($6,879) 

110 

Projected 
to year end 

$11,944 
31,678. 

(22,379) 
$9,299 

During t.he first half of, the. year the Chief Librarian participated in the 
evaluation of proposals for autoinating the Vancouver, Public Library's. . 
,c:irculation control system. A decision has si.nce been made by the Vancouver 

·•·'.t'ubliC Library tO.··install, an appropriate automated circulation. system to. 
, control the. transactions when materials are borrowed from the library. 'Ibis 

system ~fill be operational in the Spring of 1980. . . 

'BurniiliyPtil>lic L~rary~~s.mafotaininga watching brief and a recommendatioh 
regarding Burnaby Public Library's cooperation with Vancouver Public' 
i!l this· regard.win be ·forthcoming.· 

information of. Council._ 

Attachment 

Bryan L. Bacon 
Chief Librarian 

* Actual expenditures to date are significantly lower than expected because 
of a labour. dispute at the Bell Telephone Company, :resulting in no billings. 
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. . .. •, : ~ 
Re: BURNABY PUBLIC 'UIJP..ARY AUTOMATION PROJECTS 

(Item 16, Supplementary Report No. 82, 1978 November 20) 

Following is a report from the Chief Librarian regarding the automation 
of cataloguing functions. 

RE COMM EN DA TI ON: 

l. THAT the recommendations of the Chief Librarian be adopted. 

:-·:-. 
:: 
·\ '. ,., ... • ... :· 

.. ; ii,itiiJllilrtiliif liiiiiI1;~;:~ ii; -·:·-~, ;::: ;.i'.\Ii •- · •:: .. ;:: '.:i\~: ·:I 
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;;itl!{;~~";i~;z:r::i[tt}"'.·i)~t;{tt}f''c ; . . , ·-'·>;-~;:,,,., .... ~ '.?' >>;: ;-/ 
:. RE: :--:,::·: BURNABY: ·PUBLIC LIBRARY ·'AUTOMATION · PROJECTS 
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-~T;i,J7f ~('.f i{;ts:~f ;::jjf if_:: j'·i ' . . • _ ::: 
1•;; :"THAT,author3:-sation be. given·for the expenditure of $10,000 to 
. ·>J:,e ~ncurred for:·automated catal_ogui_ng in. Burnaby Public Lib~ary; 

, .. · .. ,_,· .. .,_,.:,..\ .. ~;~-,.' . .-•:.-~ ._.·(~~t:\!'~~~/•·•~'. ::· :•·:.,-:;·.•:"\·~•.'.•·,: -•:·~••··•.·:-.~:•~:;~,~•:•r;·~•.•·• ... "' .~:!.·· •· :,:'-;••'-~.··, . . : •:,•\•· 

, ·2 ... THAT. thi~ morie~( be drawn. from the Burnaby Public Library Board's 
. 'automation reserve fund. . . · '· · .. •... . 
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Muni~ipal C~~c-ii';·;~,6~ived ~-report:'desc;ibing automation projects within 
Burn~y Public ·.L~rary ·at its meetlng· dated-1978 November. 20 (Item 16,-':.. .,_ 

~-f~;r~;: .. ~~~ri;.;li:.~.U/:Y {/:\~}i}/}:f<;:r.I:\~?~rrr.;. ·:·:.-·. ~-. ,: ... · -~:~: :: / -~ ·:.:J:.·~, ~-\t!/;·f :/}~•;.·. •:: ·:, . ,; ... : .. ·, .. ::·/: 
. The ·~~d!r~y~nc;~}>b~e~t~~e of,_automa~icin,,in· ~e Burnaby Publ~c Library is to _ 
respond to th~•:heeds of _.the' community. by,maximising access1.bility to resources 

·. and.' to/ increa:se'.'effec~iveness\' an_d .. efficie11cy ·of.' operations while at. the saine · 
time:)imit.ing the >gr'c:,wth' .. of' operating budgets 'over the long term. . 
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. 2) : ·a.utomated circulation y1hich controls the transactions when materiai : ; · 
. :is .. borrowed from,-the, library •. ·. ,. ; ..... ·. 
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This ,:l:°eport concern!3 _itself pnly ,with ~utomation. Project i~?- .,;· Catal~guing. 
' .. ·~i.,..,,, ·,.:·' ',,; ":_":•·:."J', .. ', ~~.•~·.::·· ,;~: •. :_:.·· , ...... ·,.,,.: ',: ' : '. '• 
J\utOmation o.f Catalo[l;!ing _ _!unctions .. · ' "' .. · , · "; .... · 

At 'th~ momar1t' Burnaby Public l1ibrary catalogue records nre in 'car.d forl)l. 
Although a number of cardtJ are purchased from supplier$ almost half of ;the 
materials received in the library r.oquh:e catalogue records to be odginated 
within the Cataloguing Department. 'l'he ·catalogue haa an foventory function•. 
However it. is also· recr1.lired to show whether a specHi.c book identified by· 
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author, subject, title or other means is owned by the library· or whether· any .... , ... :, .. 
unspecified materials on a given 1.ubjoct or by .~ gi.ven author ~re a~nilable. . . 
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The catalogue 'should indicate the location of the book within the library. 
In addition to a main catalogue it is necessary for catalogues to be available 
in various locations. The catalogue is a means by which the vast array of 
library materials is organised and is the key by which these materials can 
be made accessible to library users. 112 -·· 
A major benefit from automating the catalogue is that it can be reproduced 
and maintained in all branch libraries without the expense of multiple filing 
and of updating that such a catalogue would now require. These problems are 
so eiformous that without automation it is presently impossible to provide 
such catalogues within Burnaby branch libraries thereby severely lira.iting 
public access to the library's resources. 

The mov~~-~t· of catalogued materials from branch to branch is a_lso. very 
limited by :the existing· system. Automation will allow this to be. carried 

· out very; silllply; and very· cheaply. An addit_ional. benefit:.· from automating 
the cataiogue will allow . the library access to materials now held in other 

·. librar~es~:thereby expanding. the range of accessibility. for library users. 
:- -:-,(}/:ff;:\/:·,-....:· : ':.:'.,r;~;Ai•\~:~;/ . .: ·.· ··\ <-.'. >: ·-· . :i,,i·:• · . : _ _. <,:, .. :i ,-,::··.'--· :· · :: · :_ •· -.::,·.- · ·· --

A key ___ factor'..in•automating the catalogue is that. the intern~tfonal catalogue · ·'·· ... 
rules '!JSed-byaibraries· are· to undergo substantial revision in the very .near ' · 

. ~ ·. futur_e and::·automation .. offers the only means by which Burnaby PUblic Library 
·· · can e'fficiently bring.'its_.·.records into line. · .. :·· .-: .... . :· ... ·~· .- .. -~ · · •· : .. ·/. · r· . 

. : :': .. : . .\ '-:-ft}~fi~~:i_:!,··~·/!, .:-./:,/\Jr~~t/:·, · · .- . :".;/:..:::~.- .,;-~~--~!.:i,~- ,~.-. · . .. "::.:r··:·:}_'.\/:/}.!:.::· 
Automation·o£·the catalogue would be. carried out in two phases 

·,• •-'. ,_I~ ~:~:5:.:::,':'t:,••::t• :,~ .... ~ • • • ' .. ~~ .. :•,:•,,:~·•:;~,:;~:•.(.'' • •. , , , ' '·, .. • 
::,,,•;.triew materials beirig_currently added to the library 
· ::?t;e:icisting :materials-a.lready in the library. 
:., ;•<,, .\··,:::;.;,.t-.· .• ~ . ' ·.}··':. ::.;-... ,1,~-~~~;:..,: ..... ' .. ·' . . 

. Where~iiutbmation ofi. ttJ\:atalo~e fo~ existing ~terials already _in the 
:·: .. _· - lihraey·::is .. te>. be deferred: for a ,few years it is very important that new 

· · · Jriaterials to· be: added: to:,the library during 1979. be catalogued on an 
. ·atit~mated ;basis.;as' soon'.:a°s possible. A full report on the aspects of 

autornatiori .was considered by the Library Board at its meeting dated 1978 
November_,'01 at'lmich time: it was r_egularly moved, seconded and. carried 

' . ' ' . ~-

~THAT .. Burnaby Publi~\Library join the British Columbia Union Cat~logue 
. i:mmedfa.tely; and :·· .. /\_ .. : · · · 

. ,· • i•'( ... , ... ",: ,', ., . ,', .: • ·~· ,=· •·. • . 

"THAT. Burnaby Public Library commence current cataloguing on-line to 
· the 'university of Toronto Library Automation System as soon as 

possible in· 1979" .-·.: ._.. · , · 
.. ,. : ·:·\~.-;.~~; .. :-~·-~ .. -··~:'·•,·,~~~::::·/.~;··./.f.(;,·: 

' ,• 

Since several months'·· leadtime is required it is important that steps be taken 
now if the· Library Board's objectives are to be achieved during the course of 
1979. :-~;Funds for automation: ·are included within the Libr'ary Board's 1979 · 
Provis.ional Budget including the amount of $107,650 transferred from library 

::~f !,fiti·Jlf f If ~;~,,£ttii\t:~s~ f:r :on-reci~It}.tart~~ . : .•...•. )}i'.;x 
,;.:,.: . and ·equipment .. costs,i: < '11le''1annual operat_i;ng costs for 1979 are estimated at . 

$31,6'78 ;'a~ainst" which ·must .be set anticipated savings of $21,399, for a net 
o,perating cost in 1979 of $10,279. Expenditures anticipated du.ring the 
first a:lx-'months of 1979 will riot exceecl $10,000 but because of the leadtirne .. 
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:required, :it is'essentiaf for tl1e ·lib?:a:ey to commit these funds if the · 
costs/savings ara'to be.achieved during the remainder of the year. 

mlc: 

:.\;~!l~f iii?I ·. :•.-:: f tt?'. . . . ., .... , . ,; . , ... 
. ··:.vr.1 •.:._'~:. ~ ·) · . .. '_.: .. ;_:·:·~-•-;:_::_

1

~.\_r,1: __ ;~.:~.:·: . 
·,./\;,',::,;,_,'~·•:,. '~. .. 

.•:,,, •, ,:-~•{.\;•;;;:••~I: :: 
,, ••• f' •• •· •··-··' 

·_);\ }L.··. '.:' 
' ' ': ·'· ~,: ..... ·, .... ' i 

' ;. 
'/, ,: 

I, f I'"',' 't 

••,, r.' .. , . ..., '. 
,\\....,.W,,J, 1 , > 

t,'_. '1 I -\I l 

. ',,·:·"•t 

. ,:/_' .::::!\\:'.~'/. 
'''. '1 ''.,",, 1~ :..; •· . 

'. ',,,,,,,,_..., 

~ '::·.~-\:' ·._,,:~~ 
•,. 
., 

.. .... , 
LI I• 

., , ·•· 

Bryan L. Bacon 
Chief Librarian 
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