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I . MANAGER'S REPORT NO; . 32 ' 

RE: CAPITAL IMPR0VE~ENT PROGRAM 1979c- 1984 COUNCILMEHING ... 1979 ()4 23. _ - . . . ; ·, . - .· ... - -~--- ,. . - . . ,, . 

Sectio.n 199A of Jhe Muni.cipal Act reads as follm•1s: 
11 

( l) On or before the 15th of May in each year the Counci 1 sha 11 
<1 cause_ to. R~ .. prepared and adopt by by-1 aw a capita 1 expenditure .. 

program for a period of not less than 5 years, showing estimates 
cf the proposed source and appl "ication of funds for capital purposes 
for each year of the program. · · · 

(2) Tile capital expendi tu~·e· program adopted under subsection {1), 
including amendments thereto> remains in force and effect untH a 

· new capital expenditure program is a~6pted the followjng yejr. · 

(3) Except with the approval of the Inspector of Municipalities; 
. a capital expenditure program shall not be varied, eitherby 
. amendmen,t or by the a,doption of ·a new prograrn' with respect to .. 
any proposed expenditure for which the Inspector ofMunicipaJities 
has approved the bqrrowjng of money. 11 • · · 

Att~ched for consid~ratfon of c'ounc:i) is .the Capital Impro\/ement Program 
for :the years 1979 :- '1984;. a.2 prep~red by the Sta ff Capital Improvement : Program Committee:" .. I ' •• ' •• ,. •• • ' • • • " ••• ••• 

< U~like the An~ualHudget,:the C;J.P.ff unrelated to a•taxing'by-]aw ..... 
Authority.,to spend capital. mone,Ys ra fsed from General Reyenue. coines· Jr6m ... · .. ·. 
the adoption. of, the Annual B~dget; ·•··· Itf an_y event; no. major work can proceed.···· .... 

· ...•.. w,ithout,Jinal, specific· approva1· .. by.Coi.mc.J1· by vi-rtue•··ofacceptance.·of.:·· · . 
. tenders~•passage ofloan authorization bi·::.laws, passage of constructfon 

by~Jaws',·authorization ofwork orders·, ,etc . Further~ Coupci:t should.. . . 
. '<realize that· we do: have a·n annual review of the'program~ ... < . :< . '. ·.· ..... 

· t''.'r'· + }i" f · ttcf p~f u 1 i Y ;· cBti rf 2; fc,;;.iJ U}tin1t1:iei:v':~di,Pf )hJ"c'.:i '.i>;'Witli is'o~J•·¥~ttj'~JJ\;t??" 
.···: . ' .. ··•· . conff<ienGe so tha,twe can·plan acc:ordingl~. This is ac'ontinuing do:c·.ument, \ 

with•a good'·degree of.precisionbt1ilt into the'program>Jor 1979ard·a? > 
.;progre~s,vely, lesser degree each.YeAr thereafter'..' ·. . . . . . . .. 'I . ··• 

The w11i:1e put.pose of the: program· is d~feated if ft.is not addptedas a 
total plan in one form or another. At this point, Council has al ready 
ap.proved of, a portion of ·the ·1979 program by vi rture of adoption <if the 
vari OLIS work orders .brought. forward ,by the Municipal .· Engineer'. We are, :: •• . .·.· 
therefore, a,sking for approval of aJl of the 1979 work, as well as approval . · 
of the pl a nil ing"" ; nvol ved for the other years. I • • •••• ' • • 

'. Th,e Capital I~provemenf Program· must be adopted by by~la\-1, by.Mayl5, 
and it is usually necessary for Council to set a special meeting .:to . 
consider this.,document. If 'this is the procedure that Council intends 
to follow this year,· the following -r~commendations should. be ta.bled and 
referred to that meeting, keepin~ in mind the deadline we have to meet. 
If this'is not possible, the Municipal Treasurer suggests that tht 

· program be adopted to meet the deadline, and that a m~eting be held 
afterw~rds to re~iew it in greater detail to make whatever subsequent 
amendments. are deemed necessary. If amendments are subsequently to be 
made, they.would (where applicable) be subject to the approval of the 
Inspector .of Municipalities before cominn effective. 

RECOI IMENDAT IONS: 
:' ... ,, 

. l. THAT Counci 1 cons i cler the progrqm as submitted; and 

2. TH/\T~ia
1
i:by.:. 1 aw· be brought down for f i na 1 passage by ·1979 

May 14 to adopt the prooram as approved by Council. 

. ,· ',,, ,. 
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