ITEM : 5
MANAGER’SREPORTNO. o4
COUNCIL MEETING 1978 03 23

Re: BURNABY FIRE DEPARTMENT - TRAINING PROGRAM 1978

Following is a report from the Director of Fire Services regarding his
Department's training program for the current year. .

This is for the information of Council.

* Kk * k *x

TO: MUNICIPAL MANAGER , FIRE DEPARTMENT
, , , 1978 MARCH 22
"FROM:  DIRECTOR - FIRE SERVICES - T

 RE:  BURNABY FIRE DEPARTMENT - TRAINING PROGRAM 1978

.. The Board of ‘Administration, having  discussed the past and current training
‘. -programs, has expressed a desire to review and, where possible, participate -
- in local and external training courses which will have an immediate and long
' .range value to the Department. - T e R e R
" ~Accordingly, ‘and in view of the requirement to obtain Council's permission:
. for personnel to attend external training courses where the cost exceeds -
©$350; I feel the time 1s opportune to review the administrative and . .
technical changes being undertaken and proposed, to bring into effect the . .
5 .1¢th116qophy“dffmain:aininsgthe"btrengthb“andycdrrécting.thé*h}akﬂebbés

of Burnaby Fire Department. A philosophy which, if pursued by all concerned,

zgwilliﬁtb?i@e?fo:ﬁthg'1qcreaaed,effiéiency;and.imprbvédfmoralc of the

\Aahiniétration?4‘Firé‘PfeVéhtibn-ﬁdfééﬁv— Aiébnjﬁrahch;'15[‘5i,fl

&irﬁ@éﬁ£ ﬁ§ve Sfﬂfhé[Fire'Prdvénﬁiph Bureau ffdm'thév£i;§t’to~£h§l§b§6hdi‘;‘,""-
_lflqot;ofjflfFire?Hall*has been completed at minimal cost, Cenpe '
~ Provision of these much needed and improved facilities will, in addition to
- -providing the Fire Prevention Bureau with adequate accommodation £6r the
next decade, allow for the proposed development of a Headquarters Admin-
-istrative Section, the provision of which will eliminate the somewhat
X [fragmgnted approach we are experiencing, due in large meagure to the former
. problem of inadequate space. ‘ S
' Arson Branch '
With the creation of an Araon Branch, lack of proper facilities has been a
 decided factor in the preventing of Inspector R. Roberts establishing a most
necessary filing and crime indexing system, %
‘Thise drawback, with the subsequent move to the second floor, has néw been
eliminated 8o, that in the natural course of events, coupled with Cquncil'a
5 E
“approval to permit Inspector Roberts to attend an advanced arson course in
California, the crimes of arson and related incendiarism will be pursued
with increased vigour in Burnaby.

Training ~ Administration Level

The creation of a central administrative section will require the senior
ataff members to review and change their present administrative functions
“insofar as one of the prime objectives of this proposed development is the
elovation of these officers to that of policy makers and program ddvelopera
with greater involvemont through the Board of Administration with all

dapartmental divisions,
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With the expectatxon we will be developing this role in 1978, Chief-Fire

Operations H. 0. Brown will attend a Senior Administrative Course in Yakima

during April 1978. Completion of this course by Chief Brown will allow for

the introduction and acceptance of recognized administrative principles
into the Department.

In keeping w1th the .concepts of administrative training, Chief Training Officer
H. McDonald, at the request of ‘the British Columbia Fire Marshal, has just
participated in a Middle Management Training Programme at the B. C. Police
”College, 1978 Febrary 27 - March 10 inclusive.

Essentially ‘the prlme ‘purpose for Mr. McDonald's “attendance was to prov1de

an. evaluation of the course content to the Fire Marshal. If deemed suitable
for Fire Service needs, arrangements may be made to prov1de similar tralning
“for-.the Provincial Fire Services through the Fire Marshal's office. - A move

...‘along these lines could then well be the beginning of a Provincial Fire

. College. ..Chief McDonald's Report attached as Appendix A" details.the course
~content: whlch ranges - over the wide spectrum of Communicatlng ~"Management - ‘
Interaction - Analyzing Performances - Coping with Stress, factors which
ﬂundoubtedly will form part of our program Admlnlstratlve Training for the .-

e”iﬁsenlor Departmental Officers ‘and as such, J1if adopted by the Fire Marshal s ;
..-office in his Tralnlng Programnes will be a most valuable resource dntour i

oy offlcer development programmes,‘

‘E sen 1a11y then, the ‘main thrust of our administratlve development w111
“gee’ the creation: of the necessary ‘office ‘accommodation, followed by the
introduction of a centralized system ‘of f111ng which will prov1de all
‘senior officers. with ‘the opportunity to develop and assxmzlate current
-administrative practlces through the Board of Adminlstration.

vPreventlon Bureau

poaitlve'approach by Chief Pire Prevention Offlcer S+ Be WiISOn for the L
eed to maintain a current relationshxp with accredlted flre preventlon
’rganizations in the G V R, D. : ‘ . W

"“TProjecting ahead is somewhat dlfflcult in this complex fleld ‘as tnere ‘are

J,‘many variablea to consider. However, discussions with C.F.P.0, S. B. WllBOﬂ

"portrays an awareness on his part as to the increasing role of his division:
" as Burnaby expands in the industrial field, ‘a factor which, following

»\ffafurther evaluation, may well result in the need to restructure the Bureau
~:to meet the challenge of the eightlee.

' Ogerational Diviaion

Accommodation :

The question of training and recreational facilities at #l Fire Hall has
given rise to considerable discussion by the Board of Administration during
the last two meetings. As you are aware, following an onsite inspection,

. thege are, to say the least, extremely limited and in the case of the
Training Division non-existent.

To resolve this problem arca meetings have been held with the Building
Department and Local 323 I,AF.F. As a consequence. the Following action
has been taken,

The area previously occupied by the Flre Preventlion Bureau has been adapted
to meet the reference library and recreational needs of the operational
personnel at little or no coat, due to the personnel pavticipaling in its
conversion,

With relerance to the Tralning Division, preliminary plans which will allow
for the creation of a lecture tralning area and offices adjacent to the
Admindatrative Section are In the dealgn atage which, 1f approved, will
provida for our training needs into the foreaseable future,
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Training

The Board of Administration, cognizant of the need to stay abreast of

current operatibnal training, have recommended and obtained permission from
Council to have one of cur senior operational officers, Assistant Chief B,
Morrison, attend an advanced course in fire suppression at Yakima, Washington,

in April 1978.

B Recommendations from Chief Morrison as to the value of this c0urse in
preparing personnel for future promotion will be rev1ewed by the Board of
Administration. ’

Inserv1ce training continues at an acceptable level with arrangements for
ongite training at the major oil refineries being currently implemented by
the operational Chiefs and the Training Division. .

e COupled Wlth these ongoing programs, the Department will be training in
_ the use of large diameter hose this year to determine its role in" our:
" future Operational procedures. : ‘ .

"ﬂfAs previously mentioned the prOJected role of the senior operational .

officers is- that of ‘an’ administrator and  program developer, towards which,

iand as noted in the Minutes. of recent Board of Administration meetings,

.various tasks have ‘been delegated to them for study and evaluation. These :

: gtasks include assessment of protective clothing, evaluating the future needs ... ..o,

'“f:in rescue and safety, public relations and a comprehensive study: of

: recreational and related fitness programs in each Fire Hall."“f

‘lnfpursuing the foregoing programs 1 believe it worthy of mention that the 5
perational procedures are ‘one of the departmental- strong. points: and,'as

‘such, must be borne. constantly in mind when assessing: fire 'ground: techniques L
tlthe inovative level. It is' therefore of prime importance that we research R

nev concepts most thoroughly prior to: their adoption.,‘~ : s B AT e

'Trsiniég Division

o Accommodation i

‘Jf:l *;leased to advise that the Training Division, despite the prolonged

Qiﬁiillness of the Assistant Training Officer, is functioning at a most
" ‘efficient level. A level which, apart from the present lack of permanent

lftraining facilities, is meeting the demands of the Operational division.

As previously noted under Accommodation - Operational Division, preliminary
‘plans are being produced to provide adequate lecture/training accommodation
on-the second floor level at #1 Fire Hall. These plans, if approved will
“accommodate both service and public groups and allow for the development of
. public education programs presently under review.

"Zraining E

Chief Training Officer H, McDonald, with the hiring of an Assistant'Training
Officer, is now able to devote much more time developing and researching new
concepts in training, a factor which, as previously noted, will allow for a

complete evaluation of new methods in training and provide for their gradual
dntroduction into the operational division,

One area which I feel must be addressed to is a future replacement for

Chief McDonald, who will be retiring within three years. In this regard, an
invitation has been accepted by the President of Local 323 I,A,F.F. to
attend the next Board of Administration meeting, at which time we can
exchange thoughts on this subject as I feel time 18 of tho essence If we

are to provide fukture continuity of training. ‘

Current programs under review relate to a modified Supervisors Courge, it
being my oxpectation once this course content is determined, we can proceed
this Spring. The value of. this course has been domonutratod by the
Municipal Employeces Training Programs, and as such, will, with appropriate
modifications, be of the utmost benefit to the Fire Dapartment,
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Meéhanical Division
m

Accommodat;on

- Further to our submission under the 1978 C,I.P. to build a Fire Department
-"Workshop in 1979, digcussions are being held with the Building and Planning
Departments. = Should approval be obtained to proceed with this-project at .
#1 Fire Hall, it will £i1l a most necessary need in terms of accommodation,

productivity, reduction of noise level and the_ability‘co undertake
additional preventative maintenance programs, . =
 Tréining =
QNquithéﬁéndingutbé retirement 6£ Cap¢dih'J,;Etches;”thekMechahiéél‘DiGiSiOn‘y’
,”3§§f§}a:¢ @aintaining.a;high;level'of werkmanship e T T
__?‘ngining;}i@,téfms'af;aq:siqe;aoarses;:aill,lane to the current workload, -
~be restricted to local seminars provided through such edUcational‘facilities.m‘gn_‘
as“the~B‘CiI.T;jand/or:the]Vq;a;ional School in 19784 ot e

Once the new Seniox Nechanic has been hired in April this year, T expect,
tia{peripd7bf,gdjgatmgnt; future training progtama*fogfhiswstqff?willu:g,J:;;."'

on, there are many other facets to be review
adily‘come,tégmipdgﬁ. e

- Adopting he’ C.R.T. (Catl
‘Fire Hall Location Study. =

) “Adoption of the National Fire Code.
) Continued development of the Board of Administration.
.Zero base budgeting a

id Programs. - '
s it applies to. the Department.

eport would not be complete without a resume of the training. .

»lQ?S;thwptdgLﬁhicth‘atCach théae-aa’Appendix:A}g}~'3.k‘k,.

rams for

~T¢ G Nairn
D;RECTORtE’FIRE SERVICES

TGN:ep

Attachments
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APPENDIX "A"

' 4867 Sperling Avenuo, Butnaby, B.C. V5E 289 ‘
'Flre Dapanment . Headquarters - . Tolephone (604) 294-7190

i

ﬁ 5Presedtation:ofiPrdjééfs- (Gib Skuae-RCHP) Excellent for Captnina SR L
S e . - v , and Chief Off1cera.

:"For Fxre 0011e3e purpoaes, where the word 'Police 18 “885
. aubotltute tha words 'Fxre Dapattmant . RN o ‘

In summary, I would flrstly commend the College nnd staff for tpe high
tandard of the facility .and course’ presentatxon, andcannot: over=- -
mphas1ze the obvious need and. 1mportance of establxshment of allike
acxlxcy for ‘the tlre service in British: Columbla.- ‘Flowing froh auch

: ‘1nst1tution would, in my view, be the ‘beginning of a universal

: tandardizatxon of: tralnlng, Operatlonal procedures. and. equlpment

;Lwith the concomxtant increase in efflczency -and econOmic benefit to.
: and an expected decraase in property and lifa lose.j~

i lacat A
‘;,u He McDonald R
CVSCHIEF TRAINING OFFICER

1'ﬁH¢:ep

‘= C. M. Foster
-Supexvisor - Training
Office of the Provincial Fire Marshal
2780 FRaot Brondway, Vancouvax, BsCe
VoM 1Y8
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_ APPENDIX -"g"
Adminstrative Branch

Director Fire Services: .

1

Effective Communications Course as arranged by the Municipal Manager's
Office. : ‘ A

‘Tndustrial Relations Management Association -~ Seminar in Vancouver
78 04.06 ' : '

&

anadian Association of Fire Chiefs Annual Conference - Augusc 1978
) Chief - Ftre Operations: o ; . :

o Effoctive Commun;cations Course as arranged by :he Hunicipal Nanager s'
~v:‘0ffice. o . )
. R , L e _ »
SO akima Command School - April 1978 designed for Senior Fire Service
"Adminis:rators o :

v _ . FEEhs - .§~“,-‘gv, 1;:wt,v_;,
,gBritish Columbia Fire Chiefs Annual College - Powell Rivet, Hay 1978 'L*f”“

Mr. F Izzard - Records Clerk" ‘
L‘Has just completed a Speed Reading and Comprehenaion Course which T
2 increased hie reading speed by SOOA (1541 w.p.m.) with a comprehension
”’of 804. R
“Clerlcal S:aff"li” -

,The new clerk typist after completion of her probntionary pcriod
vill be: encouraged to participate in suitable upgrading courses

rition Bureau - Arqon Branch 115  ’.5 g t"“. x;;ﬂAo_e ;'”’

T l'olumbia FPO Associatlon monthly meetings - dcsigned to kocp
“vfjabrenqc of current problems in the fire prevention field 1

Le'nritish Columbia FPO Association Annual Seminar - will bc attcndcd by
~all members of. the Burecau this year in June, location North Vancouver -
. =3 day seminar dealing with the current codea and fixed fire auppression
_equipmont. :
‘ v ,
_Creater Vnncouver Fire Protection Asoociation - monthly educational
mcctinga - all FPO staff are encouraged to attend
Institute Fire Engincers ~ Annual Semlnar - participanta (2)Kgraduate
vmembcrs = date and location not yet .determined,
Annnnl Northwent Fire and *Arson Seminar - Inapector Roberts - date and
"~ location to be determined. Designed to permit Arson Investigators the
opportunity to review arson trends and preventative procedurcy,

Intornncionn1 Associatlion Arson Investigators; Anaheim, California -
. Inspector Roberts, April 1978 - this seminar will round out Mr, Roberta'
truining as an Areon Inventigator, ‘
Crhadinan Fire Inveatigators Coursc; Western Canada - date, time, location
» to ba deteemined ~ candidate Inspector Roberts,

Intarnational Assoclation of Avson Investipators Bi-monthly Hoctinbs,
locntion GVRD = participants-all members of the Bureau, purpoge = to
toach thL fundamentalo of fuopections and arson Lnvestipgation,
OrlanaLiun Courne B,C, Flre Mavshal's 0ffice ~ loention Vancouver
ununlly 4in May, purposa - to teach the Five Inopector how to Lnrorprat
the Flre Marabals Act and Regulations, \

1
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Weekly Education Meetings ~ location FPQ Burnaby, conducted by CFP0
oS Wilson, purpose - to upgrade and monitor current inepcrtinn procedures.,

Crcnter V1ncouver Fire Protectlon Association - Annual Course -~ location
Vancouver, September 1978, participant - (1) Inspector, purpose - to
' tench the recognition of industrial fire hazards.

Danglas College Fire Sciences Certificate Program - participants - all
- FPO members are encouraged. to attend, will be held in spring and fall
1978 Course content: - smokc derecc0ra and fire alarm systems.

agement..Courses - (Night Classes) fall and

' - isor ‘and Han
.B C‘T T suparv y 11 members neeking promotion are encournged

incer 1978, participanta -a

' *f’ to attend.‘;ﬁf

f{f 1Vim1 Command School - this will be dependent on CFO H 0 Brnvn B
: ev1]nation oF thie program following his axtendance in April 1978.

= Operational nivicion

'»,75Yakim1 Comm1nd School-Fire Ground Operations Servire Command rnnrne-
3  ;Arrnnding Asstqt1nt Chief P.B, Morrison, April. 1978 : -
“[Cnurng content" Multi—company fire ground operation ;for Spntor

eted by the two candldates, wi;l provide the depnrtmont with (3)

rcewqunlified Industrial First Ald ‘Instructors and allow for: the S

~_continued development - ‘of our Rescue and Safety program.; 1hin course
1s‘of two weeks duracion and will be held in Vancouver An: April l978.wy s

CBLG ‘Fire Marshal Orientation Courae -.purpose :o familiariae Flrc : s
. "Service personnel with the Fire Marshal Act and Regulations, nnutdntc e
e Acting Chief w. Corbett, course will be held in Vancnuver Apri] 1978.;,

‘011 Rofinpry Bulk o1l Storage Fire Fighting Course = Nevada = candidata
. to be determined, date July: '1978. Course content: to teach the
, techniquea of . fire supprcsaion in major oil inatnllations. ’

“In Qervice Training = comprehensive prcplanning has just. bocn completed
at Burnaby General Hospital due to its recent expansion.. This has
entailed onsite visits by all operational personnel. Supplemented by
training programs for thc nursing gtaff,

01l Refinery and Bulk 011 Depots ~ the training divlsion in oonjuanJon
with the Operational Fire Chiefs are formulating a training program in
conjunction with the 011 Refinery Safety Officers, This program will
be ongoing and provide the Operational Divinion with a thorough know=~
lodge of therproperties at risk. ,

Large Diameter Hose 4" ~ training will commence this year in ‘the use of
4" diameter hose to determine its future,role in the department,

" Mechanical Division

With the appointment of a new Senlov Motor Mochanle din April 1978, it
1o expected thio appointee will determino what Lrulning noeds ave reguired
by his staff for the coming year, 1979,
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) It is not cxpected -due to the’ prcsent workload that time will be
avajlable to send members of this division on upgrnding courses during
1978 unless these are of a local nature such as the B.G.I.T. nr the
Vocntional School..

Training Divis{on

_With the prnvision of an Assxstant Training. Officer and a Jerturn

'irﬁffnining room at #1. Fire Hall, the Chief Training Officer is now

. :»devoting himself to immediate and long range planning, towards uhich o
. Mf, Medonald will be nttending the Municipal Fire Departments Inﬂtructnrs
Conferpnce at McMaster University, May 1978 , ,

~Course content will deal with Rescue Training - Nntrication in thn rtre
Service‘— developmenta 1n the American Fire. Service through thoir Nationnl
‘Fire‘Ac1demy. o : eR L

: Chief H, Mcnonald at the requcqt of the Provincial Fire Marqhal has
ust recently attended a joint police/fire Middle Managempnt Course at
,the B C Police College, of two weekﬂ duration. L ,; ‘
‘Pk. Mcnonald will be provxding the Fire Matshall with a. writton nvaluation
- he course’ witn tha expectation, 1f fnvourable, it wi]l rcuult in the ﬂ el L
'developmenr of a Provincial Fire School to be Tun in conjunction with the ;f e
11' ,, 11ege.:“ ;, . » : : . S :

on:7 04 O& the Director Fire Servicp"'— CTO H HcDona]d Mr.,D.

Dick nd:Mr.,D Cawood ‘Industrial’ Paychologist will be mneting to.

a. preposed Superv1sors Coutse, specially adapted for thn Fjrp
nrtmenc.»- : : : o N :

».er. D c:wood,_ghrough previous discusqions, will ic is expected
“be ahle to ‘evaluate the proposed course content as it relntes to.a
;VParn-military organization.f B e : ; e‘;‘q‘«.‘






