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Re: BURNABY FIRE DEPARTMENT - TRAINING PROGRAM 1978~,._-----------~ 

Following is a repor~ from the Director of Fire Services regarding his 
Department's training program for the current year. 

This is for the infonnation of Council. 

* * * * * 

TO: MUNICIPAL MANAGER 

FR(I{: DIRECTOR - FIRE SERVICES 

FIRE DEPARTMENT 
1978 MARCH 22 

RE: BURNABY FIRE DEPARTMENT - TRAINING PROGRAM 1978 

The Board ofiAdministration, having discussed the past and currenq training 
· programs; has expressed a desire to review and, where possible, participate 

· in local and ;external training courses which will have an innedia(e and long 
range value *o the· Department. · · 

,­
Accordingly, ;and in view of the requirement to obtain Council's permission 
for personne1 to. attend external training courses. where the. cost El,xceeds · 
$3S0; I feel ;the time is opportune· to review the administrative a~~ . · 

. technical· changes being undertaken and proposed, to bring into effe'c.t the ..... 
· .. basic philosophy of maintaining the strengths. and. correcting the w~aknesses 
.·\of.Burnaby Fire ·Department. A philosophy .which,· if pursued by .all(concerned, 

.. wUl provlde '.for ·tht! increased. efficiency and improved morale of. the·. 
· Depa~tment~C r . · · 

Prevention. Bureau - Arson Branch . 

The recent move 0£ the Fire Prevention Bureau from the first to the'.se~ond 
·noor of Ii.Fire Hall has been completed at minimal cost. 

· Provision of ,these much needed and improved facilities will, in ad~ition to 
·providing the.Fire Prevention Bureau with adequate accommodation for the 
next decade, ;allow for the proposed development of a Headquarters Admin;. 
istra.tive .Sec,tion, .the· provision of which will eliminate the aomew~at 
fragmented approach we are experiencing, due in large measure to the former 
problem of inadequate space • 

. Arson Branch 

With the creation of an Ar•on Branch, lack of proper facilities hai .been a 
decided factor in the preventing of Inspector R. Roberts establishing a moat 
necessary filing and crime indexing system. 

· Thia drawback', with the subsequent move to the second floor, hns now been 
eliminated so that in the natural course of event1, coupled with C6uncil's I 

I 

· approval to p'ermit Inspector Roberts to attenc.l an advanced nroon course in 
California, the crimes of nrson and related incendiariam will be pursued 
with increased vigour in Burnaby. 

Training • Adminis tra tioll.bg_Y.!tl-, 

The crontion pf n contrnl adminiatrative section will require tho soni.or 
staff members to review and change their proaont admini.s tr.ntive func Hons 
inoofar aa one of tho prime objectives of; this proposed development i.o tho 
olovation of those offioero to that of policy mnkoro and program davalopors 
with greater :lnvolvomont through t:he nonrd of Admi.niotrat:ion with nl.l 
dopnrtmontal divioiona. 
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With the expectation we will be developing this role in 1978, Chief-Fire 
Operations H. o. Brown will attend a Senior Administrative Course in Yakima 
during April 1978. Completion of this course by Chief Brown will allow for 
the introduction and acceptance of recognized administrative principles 
into the Department. 

In keeping with the concepts of administrative training, Chief Training Officer 
H. McDonald, at the request of the British Columbia Fire Marshal, has just 
participated in a Middle Management Training Programme. at the B. c. Police 
College, 1978 Febrary 27 - March 10 inclusive. 

Essentially the prime purpose for Mr. McDonald I s attendance was to provide 
an ,evaluation of the course content to the Fire Marshal. If deemed suitable 
for Fire Service needs, arrangements may be made to provide similar training 
for the. Provincial Fire Services through the Fire Marshal's office. A move 
along these lines could then well be .the beginning of a Provincial Fire 

.c~llege. , Chief McDonald's Report attached as Appendix "A" details the course 
··content which ranges over the wide spectrum of Communicating - Management -
. Interaction .;. Analyzing Performances - Coping with Stress, factors which 
. undoubtedly will form part of our program Administrative Training for the 

.• Senior; Departmental Officers and as such,.· if adopted by the Fire Marshal Is 
office in his. Training Prograrnmes~will be a most valuable .resource in our 
.()fficer, development programmes. 

·Ess~ntially then, the main thrust of our administrative development will 
. see the creation of the necessary office accommodation, followe.d l:iy the 
.introduction of a centralized system of filing which will provide a.11 
senior officers with .. the opportunity to develop and assimilate current 
a~miriistrat:i.ve practfoes · through the Boa.rd of Administration. ·.· 

•• . .. . . . . .· . . . . . . repetitious to detail the numero.us local and. 
in-service courses being pursued bythe members of the Fire Prevention. 

·<Bureliuf: Numerically, these total. twelve (12) to ·date and reflect the 
. <:posit"ive. approach by Chief Fire Prevention Officer S. B~. Wilson. for the 

need, to main~ain a current relationship with accredited fire prevention 
organizations in the G.V.R,D, 

. Projecting' ahead is. somewhat difficult in this complex field as there are 
many. variables to consider. However,· discussions with C.F .P.O. s. · B. Wilson 
portrays an awareness on his part as to the increasing rola of his division 
as Burnaby expands in tlie industrial field, a factor which, following 
further evaluation, may well r.esult :i.n the need to restructure the Bureau 
to meet the challenge of the eighties. 

gperational Division 

Accommodation 

The question of training and recreational facilities at ltl Fire llnll has 
given rise to considerable discussion by the Board of Administration du~ing 
the last two meetings, As you are awai·e, following nn · onaite inapection, 
these are, to say the least, extremely lim:f.t:ed and in the case of. the 
Training Division non-existent. 

To resolve this problem m:oo, mootingo have beon hold wHh the Building 
Department and Local 323 I,A,F.F. Aa a conoaquonco .. tho following action 
has been taken. 

Tho urea r,rovfounly occupied by tho rnre Pt·ovont1.on Burenu ha.a been adnptod 
to meet tho roforenc,; library nnd rccrontional nooclu of: tho oporntional 
peraonnol at little or no coot, duo to the personnel pnrticipnt:ing in ita 
convorsi.on, 

W:Lth raCorencc1 to tho '!'mining JH.via:lon, pr.ol.im:Lniu-y plmrn which will nllow 
for the crontion of n lecture trnining nroa nnd offices ndjncont to ci10 

Admin:1.at:tativo Soot1.on nr.e :Ln the doflisn atngo which, if 1;1.pprovod, will 
provide for our tra1.ning needra into tho forenoeo.b le future, 

,4 0 
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Training 

The Board of Administration, cognizant of the need to stay abreast of 
c~rrent operatibnal training, have recommended and obtained permission from 
Council to have one of our senior operational officers, Assistant Chief B. 
Morrison, attend an advanced course in fire suppression at Yakima, Washington, 
in April 1978. 

Recommendations from Chief Morrison as to the value of this course in 
preparing personnel for future promotion will be reviewed by the Board of 
Administration. 

Inservice training continues at an acceptable level with arrangements for 
onsite training at the major oil refineries being currently imple~nted by 
the operational Chiefs and the Training Division. 

Coupled with these ongoing programs, the Department will be training in 
the use of large diameter hose this year to determine its role in our 
future operational procedures • 

. As previously mentioned, the projected role of the senior operational 

. officers is. that of. an adini.nistrator and program developer, towarcls which, 
and ae noted in the Minutes of recent Board of Administration meetings, 
various tasks havel:Teen delegated to them for study and evaluation'.· These 
taaks include assessment of protective clothing, evaluating the f11;ture needs 
in rescue .and safety, public relations and a comprehensive study· of 
recreational and related fitness programs in each Fire Hall. ' 

In pursuing .the foregoing programs I believe it worthy of mention .that the 
operational procedures are one of the departmental strong points and, as 
~uch; must be borne constantly in mind wheu assessing fire ground ~echnique~ 

jat.the inovative-level~ It is· therefore .of prime importance that. we research 
ntaw ·conc~p.ts most thoroughly prior to their adoption. ' 

' , 
I 

:{11m• pleased to advise that the Training Division, despite the pro;onged 
illness of the Assistant Training Officer, is functioning at a. most; 
e~fic:ient level. A level which; apart from the present lack of permanent 
training facilities, is meeting the demands of the operational division. 

i 

Aa previously noted under Accommodation - Operational Division, pre:liminary 
plans are being produced to provide adequate lecture/training accoll!ffiodation 
on the second floor. level at :/!l Fire Hall. These plans, if approved, will 
accommodate. both service and public groups and allow for the development of 
public education programs presently under review. 

,It:aining 

Chief Training Officer H. McDonald, with tho hiring of an Assistant' Training 
Officer, is now able to devote much mo1:e time developing and researching new 
concepts in training, a factor which, as previoualy noted, will allow for a 
complete evaluation of new methods in training and provide for their gradual 
introduction into the operational division. 

One area which I feel must be uddreased to is a future replw::ement for 
Chief McDonald, who will be retiring w1.thin throe years. In this regard, an 
invitation has boon accepted by the President of Local 323 I.A.F.F.·to 
attend the next Board of Adminia trution mooti.ng, nt which time wo can 
exchange thoughts on this oubjoct no I fool time is of tho essence if we 
nr.e to provide future cont1.nuit."Y of training. 

Current programs under roviow rolnto ton modified Supervisors Cour~o, it 
being my oxpoctntion once this course content: in dotot·nd.n<id, we can, proceed 
this Spring. Tho val.uo of. th:La course hna boon domonatrntod by tho 
Municipal Empl.oyooa Training Progrunw, and llfl ouch, will., with appropriate 
modifiontiono, bo of tho utmost bonof:.lt to tho Fire Department, 

1. j_ 3 
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Mechanical Division 

Accommodation 

Further to our submission under the 1978 C.I.P. to build a Fire Department 
Workshop in 1979, discussions are being held with the Building and Planning 
Departments. Should approval be obtained to proceed with this project at 
#1 Fire Hall, it will fill a most necessacy need in terms of accommodation, 
productivity, reduction of noise level and the ability to undertake 
additional preventative maintenance programs • 

. Notwithstanding the retirement of Captain J •. Etches, the Mechanical Division 
st.aff .are ll!aintaining a high .level of workmanship 

t 1 ,1 

Training; in terms of outside courses, will, clue to the .current workload, . 1 

be restricted to local seminars provided through such educational facilities 
~• the B~C.I.T. and/or the Vocational Sc.hool in 1978. · 

··.Once.the new Senior Mechanic has been hired in April this year, I ~xpedt, 
· after:'a period of adjustment, . future training programs for his staff will 

·. be :developed. .. 
' ·. :~ •, .. ,-· .. '.'' . ' .. , :'\. ·. 

In' ~ .. ~~tfon, {there are. many other facets• to be reviewed. this year,. of which·· .. ·• aev~ral}reaaily come to.mind: 

,·s~r Adopting th'ec.R.T. (Cathode Ray Tube) to our Departmental needs • 
.. bJ:,;FJre Hall ·Location'Study • 
. · 'i:y:iAdoption of the National Fire Code • 

. d ):-: ?-futual . Aid .Programs. 
:: e)>C<>ntfoued clevelopmerit of .. the Board of Admi.nistration;. 
~ f)/:.;~ri:.base ,budget:ing" as it· applies to. the. Department. 

: i ;~J}>~his,teport would .not be complete without a resume of the 
'prpg'rams. for i1978, towards which I attach these as Appendix A •. 

· .. ~ 
T, G·, Nairn 
~JRECTOR • FIRE SERVICES 

'.OON:ep 

Attachments 

• 
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APPENDIX 11 A11 

l'\~(!~n "THE' CORPORATION 
"' I 11,..1,.:•0 OF :n-tE DIS r·flJCT OF 

f :.~,·a~ ~QJJC·ti?j~V · 
"J~.-.~u~ . LJ 4867 Sperling Avenue, Bumab:;, B.C. VSE 2S9 

r .1• • 
Tolaphona (604) 204-7190 Fire Department 

}'resentation of Project5;,: 

Headquarters 

Excellent.for C~ptAina 
and Chief .,9fficero. 

· · -Note.: For ~ire College purpose&. "1here the '\JO'l:d 'Police' ia us~d 
eubet;itute. the vorda · 'Fire Depat"tment.'. 

l 

·. Iri s~m1t1ary, ~ wo~ld firstly commend the College and staff for ~,e high·. 
~tand~r~ of the facility .and course presentation> and cannot ov:=:r-- · 

·<empllasize the obvious need and importance of establishment of a· like·. 
•. '· •.•. • . . . . . . .. • ·· ....... •. . .. I • . 
···. facility for,. the fire· .. service in British Columb.ia .. ·· Flowing fro!n such 
. an institut:Lon would. in. 1f!.Y view. be the beginning of a universal 

.. s tandilrdization of training, . oper,ational procedures· .. a.nd. equipment ... 
: witbOthe con'.c:omitant increase in efficiency and economic benefi:t to. 

the .. taxpayer. and an. expec ~ed decreas9 i.1:1 property and .. life le>as; 
. ·. . ' •. f 

:// 1k · c,{ ~-(Al(;~( 
H. McDonald 

.CHIE~ TRAINING OFJr!CER 

·)IMc:ep 

cc: c. M. Foster 
Supervisor - training 
Office of the Prov:I.ncio.l Fire Mm:aho.l 
2780 F.not nroad~ay, Vnncouvar, n.c. 
V5li l'll8 

,,, .-, 
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Adminstrntive Branch 

Director Fire Services: 

APPENDIX 11 811 

Effective Communications Course as arranged by the M~nicip_nl lfan:iger 1n 
Office. 

TnchJRtrial Relations Management Association - Seminar in V.pncouver 
78 04 06 

r.anadian Association of Fire Chiefs Annual Conference - AuguBt 1978 

Chief - Fire Operations: 

Effective Communications Course as arranged by the M_unicipal ?-tanager 1 s 
Office. ~ 

Yakima Command School - April 1978, designed for Senior Fire Service 
Administrators 

l. 
British Columbia Fire Chiefs Annual College - Po'W'ell River~ Hay 1978 

Mr• F. Izzard - Records Clerk: 

Has just completed a Speed Reading and Comprehension Course which 
. inc'reased his reading speed by 500% (1541 "•l'•m.) with a c9mprehension 

. · of so%. 
. . ' .,· '• 

. . . 

.'. ~lerlcal. '.Staff: 

clerk typist, after completion of. her probationary pcri~d, 
enco.uraged to participate in suitable upgrading co~rs_es·. 

Bureau - Arson Branch 

Bdtir:;h ,·Columbia FPO Association monthly meetincs - designed:; to keep 
abreas~ 'of current prci~lems in the fire prevention field, .· ·, ;i 

: "'. ' 

British \Columbia FPO Association Annual Seminar - will be iltt:cridcd by 
all members of, the Bureau this year in June, location North Vancouver 

· 3 day seminar dealing with the current codes and fixed fire supprcsaion 
. equipmcmt. 

Crcnter Vancouver Fire Protection Association ... month;Ly educational 
meeting~ - all FPO staff arc encouraged to attend. 

Institute FSrc Enr;inccrs - Annunl. Scm:f.nnr ... participnnts (2) ,gr.idunte 
members .... data nnd locnt:i.on not yet determined. 

Ann11nl Nort:hwcot Fire and ·Arson Scminnr - Inopector. Roberto - dntc nncl 
· locn tfon, to be <lat ermined, nesiuncd to pcrmi't Arn on Invcotigatoro tho 
opportunity to review nroon trcndo nnd preventative procod11ra,u, 

lntornationnl Aanocintion Aroon Invcoticntoro; Annhcim, Cnlifornin -
lnApactor Roberta, April 1978 - thiu aominnr will round out Mr, Rohcrto' 

· trntninr, no nn Aroon Invcrntigntor.. 

Cnhndin11 Piro Invcotisnt:ora Courno; Wcotnrn Cnnndn - dote, time, locntiori 
to bQ determined - cnndidnta Innpcccor Roborto, 

lntnrnnt:ionnl Asrwdnt:iml of At'fl<m Invcrnt:lgat:ol'n n.L-monthly lfoot:ingo, 
loc:ntinn r.v1m ... pat"t:lc:J.1mnto--nll, 11101nharo of: the llut·cnu, pu1:pouo ... to 
ton ch the funrlnmnntn 1.D of hlnpnctionn nncl nt·11on invcwt.f.r,ntl.Nl, 

Or.l,<mCnt:ion C:011roo n,c. Fire Hntuhnl.'n Off:tcn - locnt:ton Vnncouvo1: 
umml1.y ln Nny, pl1rpotrn - t:o tc:nch tho 1":lro Inopcct:or lww to· ;lnt.orr,rot 
the PJr.L•. Mt1rnhnlo Act nml RoGulnt::Lono • 

. l 

http://lnvoati.gntl.on
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Weekly Ed11cntion Meetings - location FPO Ilurnaby 1 conducted by GFPO 
S. Wilson, purpose - to upgr.adc and monitor current insp~r.tinn proccdurco. 

r.rc;1tcr Vancouver Fire Protection Association - Annual Co11rsc - location 
Vnnc~uvcr, September 1978, participant - (1) Inspec"tor, purpose - to 
tench the recognition of induatrinl fire hnzards. 

Dn11z1"s Coliege Fire Sciences Certificate Program - pnrt-lcipnnts - nll 
FPO membt>rs are encouraged to nttenr.l, will be held in sprinr, nmt foll 
197R. CourBe content: smoke detectors and fire nlarrn systems. 

B c T -r - Supervisory and Manngemcnt~.Cou-cscs (Night Clnssea) foll 
11

ml d 
wi~~ei" i978, participants - all membe-rs oeekin& promotion n'l'e encourAge 

·--·-··· .... •·· ' 

Yakim:t Comm;\nd School - this will be dependent on CFO H.O. nrnwn'n 
ev:iluation of thie program followi.ng hiB a.,tten_dance in April. 1978. 

Oper.ational: Divis inn 

Yakimn. Command School-Fire Gt'ound Operations Service Commnnrl Cnur,~e:.. . 
. · Att.encling Assistant Chief P.U. Morrison, April 1978~ .. ·• .·.·.• .... 

Courtte, ~content: !fulti-;-coinpany fire ·ground opE?rat:f.ons for Sentor •··· .. 
OrP.-r-:rt.iollal Officers - this course will be reviewed.liy"Chicf Morrison.· 
.rn.to}ts ;value in selecting future Operational Senior Officers in· 

· tl1is department. . . 

,:· l~dustr.fal First Aid Instructors Course ..;; this course~ .if miccemiful ly 
}'.f.~_initpleted···i,y _the• two candidates, will _pi·ovidc _the ctEiprirtment with·• (3) 

tltice quAliHed Iridustdal. First Aid Instructors and allow for the 
c:'ontfou,ed developme,nt of our Rescue and Safety. program. 1;t,is CllUrse 
is of ''two weeks duration and will he held in Vancouver in April 1978. 

H.G. F_ir~ Marshal Orienta;don Course -· purpose to familiat"iae Fire 
Ser.vie«? personnel with the Fire Marshal Act and Regulations, cmididnte 
- Acting Chief W. Corbett, course will be held in Vancouv~r April 1978 •• 

OH RafinP.ry Bulk Oil Storage Fire Fightin& CourAe - Nevodn .. candidate 
to be determined, date July 1978. Course content: to teach the 
techniquea of fire suppression in major oil inatnllationfJ. 

·. In Serv:l.cc Training - comprehensive pre planning hns just. l,acn completed 
at Burnaby Gr.nerlll Hospital due to its racent expansion. '111iA hnR 
entailed onsito visits by all operational personnel~ Supplemented by 
training programs for the nursing staff. 

Oil Refinery and Bulk Oil Dcpoto - the trnininr, divioion in conjunr.t:1.0I\ 
with the 0pi:m1tional Fire Chicfo m:e .formulating n trnin:l.ng 1n-or,rnm in 
cqnjunction w:l.th tho Oil Refinery Safety Of:ficaro, This p'l.'o(;rnm wi.tl 
be onGoins nnd provide tho Oporationnl Divioion with n thorou~1 know­
ledge of t:ho 1·pro1)ertioo at riol~. 

1,nq;o J):1.nmcter llooe 4" - traininr, will commenco thin yo,'lr :tn 'the uoc of 
'•" dinmat:or hoac to dotormino ito .future, role in the dopnrt:mont:, 

Mee I 1~111 :l.c r\ l. n :l_y_h'!J.,2}l 

With t:hrJ appointment: of a n1m Son:lm.· Moto!: Mor.hnn:Lc :l.n A1,ril 19'/0, it: 
io c,(pcct:ml t:hfo nppoint:cc will dctcrmino what truin:Lnr, nccllo nt'o rnq11ircrl 
by hiu atof f for t:ho r.om:l.nr; yoAt, 1919, 

• w• ' 
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It is not expected, due to the present workload, thnt time will be 
avni 1:ihlc to send members of this d1vision on upcrndinr, .c011rsca durinc 
1978 unless these are of a local nature such as the n.c.I.T. or thP. 
Vocational School. 

Training Division 

W:lth the provisfon of an Assistant Trnining .Officer nnd n J c'r.turc 
t-ra ininc room at Ill Fire Hall, the Chief Training Officer is now 
devoting himself to immediate nnd long range plnnning, towards whkh 
Mr. Mcdonald will be attending the Municipal Fire Departments Instructors 
Conference at MeMaster University, -~_ay 1978. 

Course content will deal with Rescue Training - Metrka.tion :in the Fire 
Set:'vice - developments in the American Fire Service through thei.r Nationnl 
Fire.Academy. 

Chief H. McDonald, at the request' of the "Provincial Fire Ha"r!=1h"l, has 
just recently attended a joint.police/fire Middle "HanagemP.nt Coi,rse at 

· ·,the B.C. Police College, of t"7o weeks duration. 

·~)rr. Mcno.nald wi.11 be providing. the Fire Marshall with n wr:i.ttfm cv~luntion 
of. th~ course l.'itil the expectation, if favourable, it will result. :f.n the 

. development of a Provincial Fir.e School to be run in conjunction .with the 
" pelic'e college. 

Sup~:rvisor.y T~aining. Course··(In ·ser'lice) 
. . 

. Ot1·7EL04 04; the Director_ Fire Services ..; CTO H; ?-lcDo,nald, Mr. n • 
. Dick and t-ir. D., ca.;;.,ood, Industrial Psychologist. wHl_ be·moeting to 
: reyiew a preposed Supervisors Course, spccfally adapted for the "Ffre .. 

»e,pn.rtment / · 

... Hr •. D. C,:moori..__thr(!ugh previous discussions, will, it. is expected, 
be able to evaluate the proposed course content as it relnteii to a 
Pat'a~m~litary organ:i.zation. 

. . 

,' 
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