ITEM : : 13
MANAGER’'S REPORT NO. 32
COUNCIL MEETING 1978 04 24

RE: DATA FROCESSING
(Ttem 7, Report No. 21, 1977 March 21)
(Item 17, Revort No. 39, 1977 May 30)
(Ttem 14, Report No. 82, 1977 November 28)

The following~is a report on data processing from the Municipal Treasurer.

An. original copy of the report from Computech Consulting Canada Ltd. has been
- loosely inserted into the envelopes containing each Council member's: agenda.
.-~ Any-member  of the public w1sh1ng to obtain a copy mey do 80 upon request at
' ﬁthe Treasury Department , ‘

: ‘,:RECOMMENDATIONS

£ 1. THAT the Corporation accept the proposal from Sperry UNIVAC
" for a Series. 90/30 computer, to be phased 1n as’ outllned 1n
*the consultant's report and : ,

jfTHAT Computech Consulting Canada Ltd. be retalned on a per ,
‘diem basis to provide technrcal and managerial . assistance.pfu
for the development work at an. estimated cost of $126 OOO, and

THAT the 1978 budget 1nclude provision for the Sperry UNIVAC
“leasge: and the services of - Computech Consultlng Canada Ltd._ ,,f
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r;pIn 1977 May Council authorized the retention of a computer consultant.  This
,;action was talken upon the Treasurer s recomuendation, when it was pointed out
“.7 7 that ‘the economic life of our existing computer was drawing to a close, and
- thet new technology was avallable which would make it possible to upgrade our
‘ exiﬂting equipment to a new generation of computers, without increasing the
. existing level of data processing costs; that is, after implementation coats
"are taken into consideration,

The conaultant's report submitted to Council in 1977 November aupported that
. viewpoint, at which time Council approved the followlng recommendations:

1. THAT the recommendations contalned in the conau]tant's report
be approvcd in principle; and

'~ 2, THAT the Treasurer invite proposals from the computer vendors
who have relevant munlcipal program packages for thelr hardware;
and ‘
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THAT specifications and terms of reference for the new position
of Computer Services Manager be prepared and that the position
be filled as soon as possible; and

4. THAT Computech Consultiag Canada Ltd. be retained to do the
facility selection and assist with implementation.

Attached is a copy of the consultant's report dated 1978 March 30. The
“report recommends that the . Corporation accept & proposal from Speryy
UNIVAC for a series 90/30 computer. R

The‘feasibiiity study Which.vas preéentéd to Council in 1977,Nbvember'
concluded that our existing equipment is obsolete and that the computer
. should not be upgraded. Rather, a new systems approach should be taken

“which would see user departments having direct access to a new computer
~["vithrqughlqn,ling’termipals;;With‘the,90/30~computer we will be able to
. develop.such a system. - - L T e e R e

The attached Schedaule "A" projects the'dsta processing budset to 1980,
takihg}into;cgnsideration thelregpmmendations of(this report.. It also .
xnfeSses.what?Qur.qugets'm;ght:look like in 1980 if: - = NS &

e made nc ‘change

"‘e"jv'c'on'\ferted:ha;rdwa.i'é”(_)nly"i;".' R e LT R ot
¢ chenged our systems approach to on line with the appropriate = . oo
Serisoy i tee GRS B EER D

/£hiz schedule it can be seen that if we’made no change, our budget
ou;dibé;éppr¢21matelyi$1o;OQo}n;ghe;&pér;annumfyhgn;proqeeding,withrthe
oposed system. It also’shows that if we' only upgraded our hardware

,Sysfem;change;fbuzjbgdgéﬁavonlihbe“apprQXimatéLyi$65;000vhigher
¥ going with the proposed system. =~ e

ementing a change %o our system approach to on line, development.
pstsgmqstibeﬁinCU:red;',;tiis,estimgted that thebeét%wi;;ibe;$;26§QOO
vovérﬁthe,nextftwo;years,;.This'doesfnot:inCludejexisting’Corporatibn,gl

fStéTf}iiIt'represents;the.cost}bf‘acquiring*skilled'technicgl~assistapcé';
;ip[phevfield“Ofgon‘linejcomputer’systems. This assistance would be .. -
‘contracted from Computech on a per diem basig.- -~ o

~An additionad $2h,00D for developing en interface with the mapping:
i “computer ‘has ‘been allowed in the projected budget. - Council in 1978 - _
.. February approved an application to the Federatlon of Cenadian Municipal-
" ities for a research grant in the emount of $20,000 to offset the cost,

As indicated in the report, 1t is expected that we will make use of
. application progrems developed by the District of Coquitlam, who now
have a UNIVAC 90/30. This would be done on a -gvap basls. For exemple,
Coquitlem now has o property system developed (tex billing and collection).
They are prepered to let us use their system in exchange for programs of
‘emmIVMMﬂchhwewmuddwﬂmP,mmhaspwwﬂlorawmmﬂnm This
aryangement helps to keep our development costs down to the $126,000
antlcipated. : , : ' Co

Tn eddition, the Dlstriet of Noxth Vancouver has & 90/30 on order, with delivery
expected in the next several weecks. Preliminary discussions have becn held wlth
North Voneouver staff with a view to co-operating in developing mutually bene-
flelal application programs. We are optimistic that a user group can be entab-
1ished with North Vancouver and Coquitlam with the resultant cost savings to

the particlpants.
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The report recommends that the equipment be leased rather than purchased.. This
provides more flexibility as it allows for changing or upgrading of all equipment
during the term of the lease. It permits us to take advantage of new technological
developments.” Under the terms of the lease, payments made accrue toward purchase
price as follows: 7T5% - lst year; 50% - 2nd year; 25% - 3rd year. After two
_years, we would re-exsmine the lease to consider the advantages of purchase.

Item 3 of the recommendations adopted by Council in November called for the

- establishment and £illing of a new position of Computer Services Manager. Con-

siderable effort was spent in preparing specifications and terms of reference.
Upon completion, it became apparent that a relatively high level senior staff
member would be required. It also became apparent that after the development
_work: for the new computer was completed, the individual would be overqualified
for the job from that point onwards. As a result, it was decided to abandon =~
“‘that .approach and to acqulre professional ass1stance from the consultant com-‘

?v'n.mencing with Councll's epproval of the proJect.

;‘Dlsruption to staff presents the biggest problem of conversion. It is. also the :
:'lmatter ‘of ‘most concern. The new systems approach calls for phasing. out approx-'f-“
;”imately elght staff positions by 1980. Of:. these p051tions, two. ‘individuals wlll
Zobe retiring by the end of the conversion, and one position now vacant has ‘not -
”]been filled in- antlclpation of the conversion. .We have held discussions with™
~both staff and- Union. officials., The staff medbers have ‘been thoroughly acquainted b
.~ with the- situation and understand- ‘what' is’ happenlng., Every effortcis being made - ﬂslﬂ
e to retrain the people 1nvolved ‘to provide them with skills so that they can: seek :
waork elsewhere or in other’ departments of the’ Municlpality. “In additlon, all
’ programmers Vlll be tralned in the new. on 11ne system technology._, : 0

!f},The existlng computer instellatlon is obsolete and has almost
,Q*:redched the end of its economic usefulness.:,;;,-

: It is cons1dered that a - new systems approach, whlch would see

'jdepartments having direct access to a new computer through

“-on line terminals, is a better way to go, rather than simply
upgrading our herdware.

System development costs are: expected to be approximately

$126,000 over the next two years, including the retention of

R:? professional in place of hiring a full time Computer Services ;
Manager. This cost is in addition to the normal programming staff costs.

An edditional $9h 000 hes been allowed in pro.jected budgets
for developing an interface with the mapping computer. A
Following a tender call the consultant has concluded thet

the proposal from Sperry UNIVAC for a 90/30 computer is the
machine which has the best combinetion of desirable charccter-
igtlcs and price.

Full advantage willvbe taken in co-operating with the com-
munities of Coquitlam and North Vancouver Distrlet in develop-
Iing mutually advantegeous application programs.

Upon completion of ‘development and converslon, the cost of data
processing should be approximately $65,000 less per annum than
the expected budget, hed the Corporation not changed lis
approach to data processing and had only converted hardware.
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i RECOMMENDATIOHS

THAT fhe Corporatlon accept the proposal - from Sperry UNIVAC
QL .for a Series 90/30 computer,. to be phased in as outlined in
,3[the consultant's report and :

) “;>THAT Computech Consultlng Canada Ltd be. retalned on a per
I.’diem basis to provide technlcal and menagerial assistance = . . T .
the development- work at an estimated cost of $126 000 and

‘Vk,he 1978 ‘budget 1nclude prov151on for the Sperry UNIVAC
; erv1ces of' omput'ch Consultlng Canada Ltd
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PROJECTED DATA' PROCESSING. ‘BUDGETs
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