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© RE: BURNABY PUBLIC LIBRARY AUTOMATION PROJECTS

_Following is a report from the Ch1ef L1brak1an regardlng the<w¥'
“proposed automation of certain tibrary serv1ces

“Members of the Library Board and the Chief L]brarlan will be
in attendance at the budget meet1ng on November 22 at which
time Council may want to inquire on any aspect of the

. automat1on progects that are being proposed '

’RECOMMENDATION

'*f1=_ THAT the report of the Ch1e J ibrarian be received
- for 1nformat1on purpos S VLA T

URNABY -PUBLIC. LIBRARY. AUTOMATION PROJECTS

- RECOMMENDATION: -

THAT*;ﬁ;sQreédrﬁihe‘réCe;vedffqr{ihformatiéh.pptpdSés.u

"REéORT :f

"7The lerary Board has been conglderlng automatlon dppllcatlons for some
;"whlle and Councxl's attentxon was drawn to this by the’ Mun1c1pa1 Manager
" .in"his Letter of Transmittal attached to the 1978 Annual Budget.' The = .
‘D'lerary Board has' adopted the recommendations contained in the Automatlon 2
‘;Progeots Report .* Since this has mellcatlons For expenditures within the -
1979 Provisional Budggt now under cons sideration by Council, the following
summary has- bocn pxcparcd for the lnformatlon of Counc11.

Obgoct S
The underlying objective of automation in the Burnaby Publlc Library is
to respond to the needs of the community by maximising accessibility to
resources and to incrcase effectiveness and efficilency of operations while
at the same time limiting the growth of operating budgets over the long
term.  The more apecific objectives are

. to increase the efficiency of thc‘uy‘tem for conLrolllng thn

circulation of materials
. to increase access to these and other materials thrmugh auhomated

catalogues
. to provide management. data useful in the p]nnnlng of future services.

Two key areasn for automation in public library secvice aro those of clreculation
control and cataloguing.

* Attached
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Circulation Control ‘“““aﬂﬂﬁﬁuunuy-

The existing circulation control system microfilms the transaction when:

 material is borrowed from_the library. Overdue notices and reserved books_wv
operate on a manual bagis. One limitation of this system is that it is 7

labour intensive: this limitation is growing in significance. Automated

circulation control would allow the. library to handle an increased volume

of transaotlons more eff1c1ent1y with a reduced staffing requlrement

A computerlsed c1rculatlon control system consists of a central ploceSSLng
“unit with all of the library's holdings and patron information stored in
its memory The computer maintains a record of transactions and matches
'fbooks ‘with readers, -produces overdue noticek: for - “outstanding loans, slgnals :
-”,the check—out clerk when a user has fines owing and when his card has been

”,Q'suspended and automatlcally holds books required by other llbrary users.

”’A major beneflt from automated clrculatlon control is the avallablllty of

,ffprec1se management dataon collection usage permlttlng inventory control:
“land ‘the’ more effective selection and deployment of. llbrary materials. The
“1nformatlon w1ll allow the better development of collectlons accordlng to

i feader usage oatterns., The automated cxrculatlon contrOl system will -

: 'generate addltlonal fines. revenue while ensurlng 1ncreased stock ‘turnover.
:Stock 1nventor1es w1ll be- able to: be carrled out on:a’ contlnuous basxs u51ng
»ex1st1ng staff Eo '

A major requlrement of automated c1rculat10n control in Burnaby Publlc lerary
‘1s that of meshlng ‘with ,ystems w1th1n nelghbourlng publlc llbrarles 1n order
0. xchange 1nformatlon concernlng llbrary users. and’ have access to- a ‘wider
ange_of llbrary mater1als.~ Vancouver Publlc lerary 1s presently 1n the

process ofvevaluatlng automated 01rculatlon control systems. Burnaby is.
”epresented on its: Evaluatlon Commlttee.f Utlllslng the" central processxng
‘ _lnstalled in Vancouver Publlc ‘Library will allow Burnaby: Publlc
lerary to. avo d. the expense of pulchaSLng 1ts .own - computer.yf,*'*

Auto th of Catalogulng Functxons

"

A 'the moment Burnaby Publlc lerary catalogue records are in card form :
Although a number of" cards are purchased from: suppllers almost half of" the

- materials: received in the library require catalogue records to be orlglnated

.ffw1th1n the Catalogu1ng Department. - The catalogue has an inventory function.
.However it is also reguired to show whether a SpeclflC book identified by

“ﬂyauthor -subject, title or other means is owned by the llbrary or whether any

funspe01f1ed materlals on ‘a given subject or by a.given author are available.
.. The’ catalogue should indicate the location of the book within- the library.:
In addition, to a main catalogue it is necessary for catalogues to be available
Cin varlous locations. The catalogue is a means by which the vast array of
, 'library materials is organised and is the key by which these materials can
1 be made acce551ble to library users.

“A major benc‘lt from automatlng the catalogue is that it can be reproduced
, and maintained in all branch libraries without the expense of multiple fi'ing
w,and . of updatlng that such a catalogue would now require. These problems are
50 enoxmous that without automation it is presently impossible to provide
such catalogucs within Burnaby branch libraries thereby severely limiting

public aeccss to the library's resources.

. The move‘ent of catalogued materials from branch to branch is severely
limited by.the existing system. * Automation will allow this to be carried
out very simply and very cheaply. An additional benefilr from automating
the catalogue will allow the library access to materials now held in other
libraries thereby expanding the range of accessibility for library users.

A key factor in aukomating the catalogue im that the international cataloguing
rules used by libraries are to undergo substantial revision in the very near
future and automation offers the only weans by which Burnaby Public Library
can efficlently bring its records inte line,

Automation of the cataloque would be carricd out in two phascs

. new materials being currently added to the library
. exlgting materials already in the library.




- BUQNABY PUBLIC LIBRARY : ST
SUMMARY  OF AVAILABLE OPTIONS

option 3;3”11 vings Net 1979/1985 ' *; ' Evaluation
#1 Not to Automaté' e fIncreased operatlng; ,,11ﬁ 1] 154,34 ’;élngs (over 0ptlon i -Fails to achieve any service objectives
: B “fbudgets 1979/1985' peratir 4 € : o — '
‘ $957 536"

#2 To Automate éf L capitélt;f1$204,010';v QéérAp;ng 99,607 ost t»f'$1045403  R Essential step, only partially meets
Circulation Control A e b : e S ~ ‘objectives :
“Exclusively R -

To Automate Curre: 3 éapitaif 1 $‘21i54bv75 dperating. '$286, 26 " Co j :;7f‘$1O6;861' ‘ Eésential{step, t fails to provide
Cataloguing - | . .Operating 372,047 SLEREL TR SRR e L “circulation control and management
Exclusively 5 L 08393,587 . 7 oot oo T information

To Automate Current Current ’,v$393,587:¢“jjfbpefafi g 286,726 Cost . - $388,235  Increaded collection data over option 23,
Cataloguing with ' RECON Cap. 228,793 & = . s ol O R A T ' but fails to provide circulation control
Full RECON RECON Op.’ ' 52,581 .. " i S T T T ST - and management information

: S $674,961 o & et ‘

To Automate Circulation  Circ Cap. $204, 010. - Circ ‘Op:: $ 93,60 .Cost . . $211,264 - Does not permit full cataiogues in all
Control with Current _  Cata Cap.: 21,540 : P 2! { . .. locations thus limiting accessibility,
Cataloguing . cata Op. 372,047 e , i N LR .~ but offers viable alternative to option
‘ ‘ o $597,597 S oo $6 providing there is a commitment to
R D R ERE ‘carry out RECON hy 1984 -

Wall

To Automate Circulation. Net Costs T Net 'Savings i ‘Cost - . $342,173
Control with Current : Capltal . $454,343" peratin R SRR AT
Cataloguing and with PRI
Full RECON v

-‘Neets majority of objectives plius
future ‘service requirements, also

,flrdlcates substantial future capital

savings as Building Programme revised

ﬂThese are offset by capltal costs. Annual average cost $49,000.

: 1979 11981 9 "-A N 1984 . 1985 Totals
Capital ., 1$215,860 . . $.4,968 $231,6¢ 1,8 L ‘j - $454,343
Operating : S 3,245 0 T, 1421,320) . ' $(36;750)i"- $(20,833)7 - $(28,052) (112,170)
Total L . $219,105 = $ 12,57 $210,368 (14,23 $(36,750) - $(20,833)  $(28,052) = $342,173
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