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ITEM 12 

Re: 1978 Capital Budget -

MANAGER'S REPORT NO. 4 

COUNCIL MEETING 1978 1)1 16 

Replacement of Mini Fleet Vehicles 

The following is u report from the Purchaslng /\gent regarding Uie 
replacement of mini fleet vehicles. 

The p1·oposed sale of the fourteen vehicles is in confonnity with 
existing policy whereby (a) a minimum price is detennined for each 
unit based on its condition; (b) the units are advertised for sale 
in the local news media and (c) are sold on a first come basis, i.e., 
to the first prospective purchaser who comes forward with a price 
that meets or exceeds the pre-detern1ined minimum. 

RECOMMENDATIONS 

1. THAT the Purchusing Agent be granted a.uthorit.y r,o invite 
tenders for fourteen vehicles; and 

2. THAT the Purchasing Agent be authorized to dispose of the 
fourteen replaced vehicles for $1,200;00 to $1,400.00 
as condition warrants plus applicable tax and registration 
fees. in accordance with established policy. 

MUNICIPAL MANAGER 
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:l.978CAPITAL BUDGEr 

* * * * * * 

DATE: 1978 January 5 

We have included in the subject budget sufficient funds to replace 
fourteen vehicles assigned to the Municipal Hall fleet - two 1973 
Volkswagens, ten 1973 Toyotas and two 1974 Toyotas. The average mileage 
recorded on this equipment is 35,000 miles and in accordance with 

. established .policy they should be replaced with new vehicles. 

In my opinion it is good business to replace these vehicles as early 
in 1978 as possible because all suppliers will be well stocked, therefore 
their prices should be very attractive. 

The average purchase price of the automobiles to be replaced was $2,250.00. 
Our intention is to sell them on a first come as is basis for $1,200.00 to 
$1,400.00 plus applicable tax and registration fees. 

RECOMMEND AT TON 

THAT the Purchasing Agent be granted author:f.ty to invite tenders for fourteen 
vehicles, nnd 

THAT tho. Purchasing Agent be author:lzed to dispose of the four.teen 
rcplnced vehicles for $1,200.00 to $1,400.00 as concU.t:lon wm:rants 
plus appl tcable tax and registration fees, in accor.dnnco w:J.th crnt:nhlished 
policy, · 
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