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RE: DATA ffiOCESSING 

At the Council meeting of 1978 May 08 several of the Alder;nen advised that 
they had received a letter from Mr. Maris Sulcs re the above and asked that 
a report on this subject be prepared and'submitted to Council. 

The following is a report from the Municipal Treasurer. 

RECOMMENDATION 

1. THAT a copy of this report be forwarded to Mr. Maris 
Sulcs, together with a copy of the consultant's report. 

*·***** 
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.'"·', .·" We ·don~t understand Mr •. Sulcs' · :f'irs.t concern •. Computech .Consulting Canada· 
' :was ;not invited to :t:.e?1del', nor . cl:id Cati.putech submit· a proposa,1. . . In addition, 

.. Computech is.in no·'we.y_·related:to UNIVAC. A·letter'of irivitaticiritoterider. ·.• 
•. ·· ,was' mailed to sixteen ,potentiai ven,do:rs; a .tender document was, made availabi~ . ' 
· 'to thirteen vendors who had indicated their. intent .to bid.· In finality, eight 

proposals were< received.' . The following summary _shows the· involvement by the .... 
various. vendors.: . . . . . . . 

B1.1rroughs'Businesa Machines Ltd. 
· · Cano.di an. Data Ltd. 

Data.General (Canada) Ltd. 
' Data.crown Ltd~ 
Data.tech.· Systems ( Canacla) Ltd. 
Digital Equipment of Canada Ltd, 

· :Hewlett-J:lf.l.ckard (Canada.} Ltd, 
:Honeywell Information Oystems 
IBM Cana.do. Ltd. 
MAI Canada Ltd, 
Memoz·ex Canada Ltd, 
:NCR Canad.a Itbd. 
Speri•y UNIVAC 
Syatcma Dimons:ton11 Iitd. 
TRW l)ati1, Syr,rte1m1 
Urban Comvutern Ltd. 

!3tatua: 

J.. Doc:L:lnod o:r.;l.g:lna'.l. inv:l.ta'b:ton 
:?. , Docl:l.nctl o.t.te:i:• l'.'fJV:l.ewi,ns apeci:1.":l.catJ.onr• 

3. Subm:l:trt;ocl J?1•011orm,l 
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On the second matter$ ve feel that the tender specifications ~ere caref'ully 
followed and that when proposals -were compared, all costs were included . 

. ~ 

Of the eight vendors who tendered, three weTe determined to have superior 
advantages. These three were: 

Memorex Canada Ltd. 
Sperry UNIVAC 
TRW Da.ta·Systems 

A detailed study was made of the three proposals, taking into consideration 
all factors,. which included hardware, software, vendor assistance and con
tractual agreement • 

. Appl'ication :;,r.ogra.ms · are pa.rt of .the software and were clearly identified in 
the specii. ,i.tions with. the following narrative: 

., 

11A majnr cost to establish the type .of system outlined in the 
previou.s section is .the development of various application : 
prce,rams. In.the case of Burnaby, virtually all existing ·· 
progrEllllS must be replaced. In an ef:t'C>rt to reduce this' cos't, ' 
the Corporation is looking to the successful hardware·vendor 
for assistance. · · · ·. ·· · 

. . 

· We believe .. that a number of municipalities and other organ~ 
izations have already installed. systems similar to. the one 
which 5.s. proposed at Burnaby •. .Vendors are asked.. to provid~. '' 
speci1'ic :tnformetion about applica.tfon programs which might.•··· 

. be of in.terest. . 'l'his· is .. o:t' bighest,,inte:rest in .the property; 
payroll and accounti_ng areas. ·· · · 

fou n:.ust provide a complete description of. the :functional . ; 
capabilities of any :proposed applica.tion,system. · This pres~ 
entation should include systeni :flows., input 'formats, data · 
fo:nna,ts ruid sample 0utputs. Y0u must also be prepared to 
~e . source code a-va.ilable fOl' .. inspection. " 

The Sperry UNIVAC proposal was based on Burnaby maldng use of application 
programs developed by the Diotrict of (:::Og_ui tlam, who now have a, S)O /30. 

The Memorex/IBM proposal did not o:f;':f'er any application programs, but did 
have other attractive features •. In addition, because the basic structure 
of IBM equi:pment is compatible with the UNIVAC 90/30, we could have made 
use of the Co qui tlwn appl:l.ca.tion ,p~ogra.ms. 

The TRW Data.· $¥stems proposal incJ.uded a.pplica:tion pi•ogrwna offered by 
:P ,M, Sulc a &s .Associate's. The applico:tion p:rogro.ms offered we:re originnlly 
developed by Boeing Computer Services Caria.da Lt,1. for the Municipality of 
Surrey. Mr, Su.lc·s wa.o a. Boe:l.ng Compute1• employee during the development 
project. He now ha.a his own px-Mtiae. 

Rega:rclleaa of which o:r tlu•fJe vendors .we would ho.ve aelectcd, conaidcr.able 
developincnt; wo1•k would st:lll ho,ve been :requ:t:re<'l, Each propof.'-lal had i ta 
own advn,ntr;1.gco anc'L :l.t wao considc:rcc'I. tho.t each would be ca.p11.ble of providing 
our 'Pl'(!aF.:nt data p:rocess:t.rg requ1.:r .. ement:;a • 

,' !t 'I,.,~' ',. 
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The selection of the Sperry- UNIVAC proposal was based on many factors. 
Overall, the proposal appeared to best satisfy the computing needs of the 
Corporation at the lowest price. It was less costly a.nd more flexible 
overall than the Memorex/IBM proposal. . · 

When compared with TRW eq_uipment, the UNIVAC 90/30 system is more powerful 
and provides better. flexibility. The cost of the UNIVAC proposal inclusive 
of development l.!osts is comparable to that of the TRW proposal inclusive of 
devc-lcpment costs. · 

1. T""f:AT. a. copy of this report be forwarded to Mr. Maris 
s,ilcg, togetherwith a copy of the .consultant's report,' 

~~; 
.. MUNIC~TREAs#ER 
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.. l·ie feel that twc factors were not conside_red in you:r: 
recent decision to acquire~ computer system. They stand cut 
as issues that should be resolved l:)efore this matter proceeds • 

. You must understand that .this letter comes to you from a 
resident of. Burnaby who was also one of the tenders in' the 
bidding pro~ass. 

T11E, first: matter concerns a conflict of interest in 
that,the <·:onsultant evaluating all proposals was also permitted 
to· submit. We feel. this cannot be acceptable and we assur.e 
you .that :;.f_ this had been specified in the·· te:naer, we would 
not have part:iqip.ated. You do not ask a Ford representative 

. to.send. out tenders for vehicl~s, and expec;thim to select 
a General Motors product.·. How can you expect different results 
~,hen ·it pertains to computers? · If the tender process :i.s to · 
\~ork at Burnaby, the. judge and jury ¢anriot be allowed to 

· paFtic~pa:te u:ncer· any conditions! 

~l'he sec.end matter concerns t4e completeness of 0
ihe 

accep-~et'i proposal. T'ne ·specifications for Vendors. da-'ced 
December 16, -1977-makes ·it clear that programs for.Municipal 

. ·fhnctions.are to be a major part of this _tenaer. Over;one 
half. the specifications are dedicated to the. description of 
these progra.ms.. P.leF.:Jse note pages 36, 42 and 43. We bel:i..c-:ve 
that the accepted proposal does not meet these cri ter.ion and 

·Burnaby is about to .reinvent what has alre~dy been .developed 
.. for .other locations. During the last Council. :Meeting, a major 
corice:rn · was the re-evaluation of the Johnson Pit proposal and · 
its adherence to the ·. tendered specifications,. We believe. the 
consultant's proposal cannot be acceptecl for.· the same :C'f.!ascm 
·that Joh,nson Pit's was disqualified. · ... 

. ' ' -·•-- I . . ..~ 
. . · ;-_··:·: In' surnrna:ry,. we believe that if -the Councii. is to ,:cceivc~· . 
. seri.ous proposals for any tender· :in the fu.ture, t1,en :t-t:. must 
. · aclhere to exlst:i:nf-t policles :i.n all cases. , Yom·: comrnen·t:s conc:c1:J;n-. 

ing these matters wc,uld be_appreciate~. 

Yours very truly, 

' , , , I . x-~~--~••• 
\ :, -1 ,;.,, •'• 

.,, .... 7•:· •• , "•41 

MS/mns 

·' 
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