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Following is a request for authority to have two members of the Treasury 
Department attend a seminar in Los Angeles on 1973 March 06 and 07. (see attached) 

RECOMMENDATION: 

1. THAT two members of the Treasury Department attend a seminar 
in Los Angeles, California. 

,:FRO~:.·:·• MUNICIP~L TRF.ASURER 

t,. c\~ ·: s';. sUBJEX::T: TRAINING.SEMINAR 

* * * * * 

File: 
,XRef: 

f ·:,•i/)t;/:}{Thi:·Mcilicipal •. ·Finance, Officers•.·Assciciation 'is .·•presenting·:·a·.two ·.day. semin~r 
.· .. .. •qn Zerci:.:sase Budgeting in Local Government~ . The seminar will be 

, I,os .Angeles on 1978 March 6 and 7, · · 
'/t ' . ,'' ' ,. : ' ' , ' . 

in 1977Oct()ber~ I attended a similar seminar in Winnipeg, also put cm by .. . . 
··the:~.F.O~A.· The seminar is.in fact a workshop that provides simulatedllHands:..on" 
• experience. zero-base budgeting is ari exciting concept in budgeting. · It forces.· 

people to .think. · It causes management to have a better understanding of the 
· corporaUon they control. 

In ord.er to develop the concept and assist in getting it started in Burnaby,· 
at least on a pilot basis, I consider that it would be very useful to have the 
Deputy Treasurer and. the.Comptroller of Budgets attend the seminar in Los Angeles. 

' ' ' 

The• estimated. cost of the seminar 5.s $520.00 per ind.ivid.uel, 

RECOMMENDATION: 

l. THAT the De:puty Treasurer a.nd. the comptroller of Budgets be 
authorized. to attend the seminar on zero-Base Budgeting in Local 
Government on J.978 March 6 and 7 in Los .Angeles. 
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Mt;~!C!?t• l ::tl;~I-~AGCTf:S 
OiflCE 

in cooperation with the 
International City 

Management Association 
Announces 

REGIONAL 
SEMINARS 

ZERO~BASE. BUDGETING 
.]N LOCAL GOVERNMENT 

- Hartford, Connecticut 
l,\p_ril 10-11, 1$78 . . 

' ' 

Atlanta, Georgia· . 
:~prn· 13~14,.l97s· -

I NTElt NATION,\ I. 
MFOAC,\Hfl.lm 

IW,VEI..OPM ENT 
CENTEH 1111' 

~~~-;.~':: •~~J~,w ;;/a , I , • i ... ~ 
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Zero-Base Budgeting 

Los Angeles, California 
March 6-7, 1978 

Dallas, Texas 
March 9-,10, 1978 

Hartford, Connecticut 
April 10-11; 1978 

Atlanta,- Georgia 
AprH13-14, 1978 

Mall to: 

Career Development­
Building for the 

Future of 
Governmental 

... ... ·~ . '"• ,.. . .. ~ . 

With the rapid growth of E1xpendi­
tures in recent years, governments at 
every level have shown increasing in­
terest in ad)pting new and pro­
gressive management techniques. As 
in the private sector, an important 
area of management concern within 
the public sector lies in the planning, 
budgeting and accountability process 
established by the governmental unit. 
Traditional attitudes of maintaining 
the status quo or undertaking only 
what is politically popular have been 
abandoned asman~gement concern 
has led to developments such as per­
formance budgeting, program budg­
eting and program planning. One rel­
atively new approach gaining interest 
in the public sector is zero-base 
budgeting or ZBB .. • -

In part, the growing interest in the 
ZBB · process has been stimulated by 
President Carter. However, the budg­
et-management advantages of 288 
are attracting, by their own merits, 
the recognition of an increasing num­
ber of state and local government 
managers. Zero-base budgeting de­
rives its name from 'its perspective of 
the budgeting process--rather than 
using the previous year's budget as 
a base, 288 assumes no base. All 
activities, old and new, must be ex­
amined and Justified accordingly. 

This two-day seminar Is designed to 
provide government budget prnctl-

Seminar Registration Form 

I 
Finance 
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tioners and administrators with the 
principles of zero-base bt.:dgeting, 
the techniques of the process as well 
as implementation strategies and 
evaluation. 

Program 

The program will include an introduc­
tion to the 28B concept and the 
techniques· of the 2B8 process. It will 
involve, through case studies, the ac­
tual building of decision· packages, 
ranking of .these packages, and a 
hands--0n·. practical .exercise. In addi­
tion, the seminar.will explore the 
process necessary toJrnplernentZBB 
in a gove~nmental unit and detail the 
entire. process frorn start to. finish. as 
experienced. in two actdai m'unic:ipal • 
examples: The use of ZBB as a man­
ageme·nt tool and tile evaluation of its 
impact in actual municipalities will be 
examined. 

Attendance at the seminar will pro­
vide participants with the skills to: 

• understand and evaluate the 288 
process 

• select an approach and methodolo­
gy to successfully Implement the 
ZBB process 

• develop and rank decision pack­
nges within departments nnd 
ncross departmental llnes 

International MFOA Caroer Dovolopmont Conlor 
1 eo Morth l'1lchlom1 l\venuo, Suite BOO 
Chio1w,, lllinr.ij•; (jQoO I 

Nnrnn ·-· . (Plonso Print err Typo) ------.. ·---
( ) 

Ploooo onroll tho followlno (ono person por form) In 1110 
Zoro-Bar;o £3udgatlno Somlnar to bo hold on 
-··~-···-·-····--··•- .. , 1978 In ..... ·-·-----···•·-.. -···-·····•--·•• .. ·-·-··· .. ···-- ... ,., (ddlO) (ellyl 

Enr:losed In fl chock rmyobla to Hw lntornntlnnal 
MFO/\ Caro0r DovBlopmant Cm,tor for: 

[J $160 MFO/\ or ICMA momlmr roolnlrnticm 
[l $200 nonmombor roolotrntlon 

NOTE: Foo lo to bo pnlri In U,S, dollmo, 

----···'" ····-.. -·-·""·•· .......... ,.,~·-···--·--·····---···•--- ......... . 
Crnplc,yocl by 

/\clchmHl . 
,~ ,,,._-O<•"~•-•••"M ...... , ......... ,.,,_~o---•• ... 

Aclv11nc:o roolotrntton In ro<iulrod nt. lo1111t llvo d11yn nrlor to 
ouc:h uomlnnr to nuuuro upnco, Frm 11.1 pnynbh~ wllh proroo­
lulrnllm1, Choc.:1<11 i11io11ld lln rnmlo pnynhlo to tho lntnn111 • 
tlonnl MFO/\ Cnruor Dnvuloprnunl Conlor. Room roiwrvu­
tlonu ulwulrl l>o mudo dlrootly with tho twtnl nt lrmat two 
wuol<n prior to tho nnmlnnr. 

I 



The broadening technical and managerial roles of 
governmental finance officers require a continual 
development of expertise and leadership shills. The need for 
expanded knowledge and sophistication of techniques and 
procedures demands ongoing exposure to the most current 
information. Since 1971, the International MFOA Career 
Development Center has developed, sponsored and 
presented training courses in topics of specific interest to the 
public finance officer. It welcomes the opportunity to make 
this and other training opportunities available to municipal 
administrators and others who share the Center's commitment 
to meet increasing demands for more effective government. 

• relate 288 technlq.ues to _the 
broader management process and 
other management tools· such as 

. · MBO, productivity, and program 
budgeting. 

· · Faculty 

Instructors. will· include individuals 
· experienced in. establish.ment of· ex­

isting ZBB systems in. Garland, 
Texas arid. Wilmington, Delaware, 
as\ven as representative$ of -
Touche Ross & Co. The instructor 

. teani at each.seminar will be 
drawn fronithe foliowing:· •. 

Jor~~e Coff~y, Ofrector of Devel- . 
.. , opment; City.ofWilmingtoh, DE 

• · .. ·••·•··• •iwin T. tia~id,: P~rtner, To~~he 
Ross & Cti., Chicago, IL . . , . ·" ' . . •.. . ' 

John V. Flynn,' Jr., Manager, 
Touche Ross & Co., Chicago, IL 

Jerold S. Gold, Finance Director, . 
City of Wilmington, DE 

G. Chris Hartung, City Manager, 
City of Denton, TX (formerly Aselst­
ant City Manager, Garland, TX) 

David L. Leininger, Director, Office 
of Economic Development, City of 
Dallas, TX (formerly Fiscal Services 
Director, Garland, TX) 

, Lewis Mclain, Budget Officer, Dal-

- • - " • • • .... •t' •.. ' _..., • ' •• '. ~ • ' -~ ... 

las County, TX (formerly Budget 
Director, Garland, TX) 

David Singleton, Administrative 
Assistant, Office of the Mayor, City 
of Wilmington, DE 

Douglas H. Wilton, Partner, 
Touche Ross & po'., Cleveland, OH 

Session Schedule 

' Each seminar. will begin at 8:30 a.m . 
and conclude at approximately 5:00 
p.m. daily. Materials wiUbe distribut­
ed from 7:30 to 8:30 a.m. prior to 

•·· the opening session .. Participants wiU 
receive comprehensive reference .ma­
terials which will serve as valuable 
resources b ,h during and after the 
program . 

Enrollment 

Registration Is open to all MFOA and 
ICMA members and other Interested 
persons. To enroll, complete the at­
tached Seminar Registration Form 
and mail it to the International MFOA 
Career Development Center. Advance 
registration Is required, and early 
registration Is encouraged. 

Registrations will bo accepted by 
mall only on a first-come, first-served 
basis. Tho Careor Development Cen­
ter will confirm registrations by mall. 
In order to insure a quality proaram 
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and to provide the level of partici­
pant-faculty interaction desired, reg­
istration for these seminars must .· 
necessarily be limited. The Center re­
serves the:right to refuse registra­
tions after capacity is reached and to 
establish waiting lists of applicants in . 
the order receivecl to await cancella­
tions. Registrations received within 
five days of the seminar or atthe 
seminar site. cannot be accepted, and 
admittance without prior confirmation 
must necessarily be denied. 

Tuition 

The fee for each seminar is S.150. per 
person .. fcr. MF.OA and ICMA.mem­
bers,. $200 for nonrnembers. This . 
fee,. payable with registration;: covers 
materials: luncheons and coffEi'e · · . . 
breaks; It doesnot include lodging or 

· other· meals .. Checks should be made 
payable to the lnlernat,onal MFOA 
Career Development Center. · 

Cancellation Polley 

A $50 late c~:mcellation service 
charge will ba levied for cancellations 
received within five working days of 
the selected seminar. Cancellations 
will be accepted by telephone 
(312/977-9700). However, written 
refund requests are required. The 
Career Dovelopmonl Center Is not re­
sponsible for making or cancelling 
hotel reservations, 

i '
0 • ,' ~ ; , 1 '/

1
•,JJ' 

1
"1'-. ,'1j ,,.r•~~\, ,,~t',,!'t'Ji,,• .,.~•I 'f 

Hotel Reservation Form 

Mall to npproprlnto aomlnar hotol 
(see bocJy of brochuro for correct 
address). 

Plfrn:i,J r,i~lFHVQ nccu111rno/J<1tlorrn iltl lndic:atr1d fcir t11n Znro•Biltifl nucJoutino D,iminor r:pr)n.-wrnd l.1y tho lr1t;1m.1tio,wl 
MFOA Caroer Dovelopmont Contor to bo hold on .. --.. -······-·-··-·-· ... -._·_····•·-··-• 1071.1111-... ··-·--·-·-·-··-·--• .. ····-·-··-··-· 

1!1,1111) (,;lly) 

~fiirno····--·--·--7Fior1iir, Print or Typo) . . . 

( ) 
'rrt10·------·-· .. ···-·-·----·-••··---·----T,ifuphono·No ... 

' 
UmployocJ by, 

Plo,wo Jndlc;ntn 11ccomrnodntlonn doslrod: 
........................ 11lnoln(n) @ $ ....... --: ·-----··-· ............ cfoublo(n) @ $. ____ __ 

-··-·•·· .......... _01f1or (dnocrlho) ................... ·-------·· ................ ___ .......................... •·-

Onto tif Arrlvnl: .................................. ; ...................... n.m .... - ····-----·-· .. ·P•rn 
1)11111 ol l)op1trl11ro: ............... ·· . · ... ; ............ JI.Ill .................... --····f).lll 

/lclr.trr.rn~. · - · · · · · r I Plonno ouurnnlon my '"'1<Hvnllon uncf hold for mrlv111 
nflor n:oo p.m, 

IJ t::nclouod lo onn nlohl'u room <lupoult. 
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Locations and 
[\ccommodations 

The seminars will be ht:!ld at the 
hotels listed below. All registrants 
are requested to make their own 
room reservations on the at­
tached Hotel Reservation Form at 
least two weeks prior to the sem­
inar of thoir choice. Reservations 
received less than two weeks 
prior to the seminar will be sub­
ject to o.vailability. If you must. 
make or cancel hotol reservations 
by telephone, be certain that you 
identify the seminar and the In­
ternational MFOA Career Devel­
opment Center by name. 

Reservations will be held until 
6:00 p.m. unless guaranteed by 
the registrant. A deposit is nec­
essary to hold reservations· for 
late arrival. in Dallas and Atlanta. 
Notification is required 24 hours 
in advance to cancel a guaran­
teed reservation and recover de-
posit. The hotels will confirm res­
ervations in writing. 

Los Angeles, California. March,· 
6-i·. Hyatt House Hotel at Los 
Angeles lnterm,tional Airport, 
6225 West Century Boule·1ard, 
Los /\ngeles fJ0045. At entrance 
to Los Angeles International Air­
port terminal. Courtesy limousine 
available. Free parkin(l. Rates: 
$36 $ingle, $43 double, plus tax. 
Send form to Reservations De­
pnrtment. 

station. Airport limousine availa­
ble from Bradley International Air­
port. Free parking for guests. 
Rates: $2B single, $35 double, 
plus tax. Send form to Reserva­
tions. 

Atlanta, Georgia. April 13-14. 
Atlanta Hilton, Courtland and 
I larris Streets, N.E., Atlanta 
30303. New hotel in downtown 
Atlanta, first stop on limousine 
route from :1irport. Parkin'.) availa­
ble for all attendees. Rates: $40 
single, $52 double, plus tax. One 
night's room deposit required for 
arrival after fi:00 p.m. Send form 
to Reservations Manager .. 

Dallas, Texas. March 9-10. 
Sheraton-Dallas Hotel, Southland 
Center, Dallas 75221. Centrnl lo­
cation in Southland Center devel­
opment and a regular stop for 
the Surtran limousine from 0/FW 
Regional Airport. Parking availa- ~---------------.. 
ble for all attendees. Rates: $23 
single, $30 double, plus tax. One 
night's room deposit required for 
arrival after 6:00 p.m. Mail form 
to Reservations Manager. 

Hartford, Connecticut. April 1 0-
11. The Hartford Hi'ton, 10 Ford 
Street, Hartford 06 I 03. In central 
Hartford, two· blocks from train 
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Career Development Center train­
ing programs meet the standards 
and procedures to qualify for 
Continuing Professional Educa­
tion (CPE) cretlit for CPAs. 
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The, International MFOA Career Development Center, the proressional development companion of .the, Municipal Finance, 
Officers Association of the United States and Canada (MFOA), provides career development and training opportunities 
to the public finance manager. The long-range goal of the Career Development Center Is: , , 

To provide a continuous, comprehensive, effective and economically feasible professional development program utilizing 
,all available resources to meet the educational and training needs of al/ current and potential members of the profession. 

This tangible commitment to the finance officer is advanced by the many service activities undertaken by tho Center; 

• Providing career development and training opportunities to public finance officers and students; 

• Promoting Individual competency and enhancement of overall capabilities of persons working In governmental finance; 

• · Assisting and cooperating with lntoroslod organizations, ln!3titutlons, and agencies In development of training programs; 

• Collecting and disseminating Information concerning career development opportunities; nnd 

• Encouraging students and others to seek corners In governmental financo, 

Dedicated to sound public financlal management, tho Munlclpnl Finance Officors Assc,cintlon oncJ Ito Cnroor Dovelop­
ment Center continue to promote the devolopmfint of human rnsourcos within state, provincl"I and loco! government. 
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