ITEM
MANAGER’S REPORT NO.

| | counciLmeeTing 1978 12 17,
© RE:__CHANGES IN THE ADMINISTRATION OF THE HOME CARE PROGRAT e

Fo]]ow1ng is a report from the Med1ca1 “Health 0ff1cer regardwng the
——Home - Care Program

The Mun1c1pa1 Treasurer has reviewed this matter and adv1ses that

~ he would. ant1c1pate no problems with respect to the changes that
are proposed in this report. v S ' ,

;' ’; The{HomeaCaré Program is totally funded by the Prov1nc1a1 Government
7?["The funding includes reimbursement for administration." The amount
. is"equivalent to 3% of the salaries and benefits for all emp]oyees

“; who are assigned to the progra Claims-are subm1tted and pald on -
o month]y bas1s x

HQFTARECOMMENDATION

: ,,THAT the recommendat1ons of. the Med1ca1 Hea]th Off1cer
f‘be adopted : , o :

,MUNICIPAL MANAGER “ﬁf~;* 1978 DECEWBER O1

- »MEDICAL HEALTH OFFICER e T
CHANGES IN THE ADMINISTRATION 0F THE HOME CARE PROGRAM _

AT the transfer of respons1b1]1ty to the Burnaby Hea]th Department
for ‘these functions, previously carried out by the Metropolitan Board
. 'iof Health Home Care staff, be approved, in accordance with:the '
" recommendations made by Dr Benson, Assistant Deputy Minister: Pub]i
'“Health Programs and endorsed by the Metropo]1tan Board of Hea]th

2. THAT the Treasury Department be authorized to proceed with the account~7‘” &

jrng and payment of. accounts re]at1ve to the Home r‘are Program

REPORT

", When: the V1ctor1an Order of Nurses became the Home Care Nursing Serv1ce

“in the Health Department in 1976, the program was set up with a centralized

function iin the Metropolitan Board of Health. The Metropolitan Board

- employed a Nursing Coordinator and Nursing Consultant, a Rehabilitation

~Consultant, and four clerical people. The collating of budget, statistics
gnd ghe eigablishmant of un1form po11cy was carried out by the Metropolitan
Board sta

“ In March of this year it became apparent that some of these Metropo11tan
functions had become redundant. During ensuing months various possible
courses of action were discussed. Having reviewed Metropolitan staff
function it was recommended by Dr, Benson, the Assistant Deputy Minister
of Public Health Programs in Victoria, that there should be a shifting of
.the Metropolitan responsibility back to the mun1c1pa11t1es. This involves
very 1ittle change in Burnaby.
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- SpecificaTTy the recommendations are as follows:

. The respons1b111ty for the Home Care Program will be transferred to
. the Municipal Health Department and the administration w1TT be. under
the d1rect1on of- the Medical HeaTth Officer.

.,[Budgets w1TT now be subm1tted d1rect1y to the M1n1stry of HeaTth
. Victoria instead of via the MetropoT1can Board (Th1s is a TOO%
,vprov1nc1a11y funded program )

HE The Mun1c1pa]1ty w1TT act as an agent of the M1n1stry of HeaTth in S
- paying bills for homemakers, drugs, etc. for the Hospital Rep]acement S
=7 and Home Care services-and will be reimbursed by the Province.: L
S FormerTy th1s was done by the Metropo]1tan Board :

;A'Money w1TT be made ava11ab1e to create a sen1or Phys1otherap1st/
~ Occupational Therapy position in Burnaby - there are three physxo-
vﬁxtherap1sts on the Home Care Staff who have prev1ously received
;,.profess1ona1 superv151on and in-service from the ‘senior Metropol1tan
. Board physiotherapist. An: additional half-time ‘clerical position w11]
" be made ‘available to the Mun1c1pa11ty for the add1t1onaT adm1n1strat1ve
¢.ﬁ'funct1ons which will now be carr1ed out TocaTTy . e va11dat:ng b1TTs,
‘ IcoTTat1ng stat1st1cs, etc . e e

. ecommendat1ons, if adopted shoqu present no problems to the
ﬁBurnaby Health Department The Program had evoTved towards th1s 1n the
ast ‘two.years. . .- : e ER G ~ :

~‘;,fThere has. een~Cons1derabTe dwscuss1on ‘over the past few months regardwng
-~ the t1m1ng ‘of ‘this change CTar1f1cat1on of personnel matters have

o resulted’in deTays Some-of. the Metropol1tan staff w1TT be transferred

to the C1ty of Vancouver.ar : : , .

vnbet is now proposed that the transfer date shou]d be 1979 January OT at
v{,the begwnn1ng of the new" budget year.

1 am request1ng that (1) Counc11 approve -the transfer of those functlons
previously carried out by the MetropoT1tan Board of Health Home Care
staff, to the Mun1c1pa11ty, this. rema1n1ng a 100% prov1nc1a11y funded
program, ‘ :

(2) ApprovaT be given to proceed with making arrange-
ments for cheque signing through the Municipality, the creation of a
Senior Phys1otherapy position and the addition of a half-time clerk to

~the Home Care Program as recommended by the Provincial Government,

C;) C‘%\\O N\NJ\N\}-/\J“‘\
S.L. Hemming, M.B., D.P.H., F.R, c.p. (C)
MEDICAL HEALTH OFFICER
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