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ITEM l0 
MANAGER'S REPORT NO. 2~ 

COUNCIL MEETING 1978 04 1 Q 

Re: EXECUTIVE DEVELOPMENT SEMINAR 
THE BANFF CENTRE 
SCHOOL OF MANAGEMENT STUDIES 

When Counci1 authorized the Director of P1anning to attend an Executive 
Deve1opment Seminar in Banff, a request was made to have the Director 
submit a brief report on the seminar upon his return. Following is his 
report on this matter. 

This is for the information of Council. 

****** 

TO:. MUNICIPAL MANAGER 

· FROM: DIRECTOR OF PLANNING .. . ~. . . . ,, ., - . . 

.. SUBJECT: DEVELOPMENT SEMINAR 
CENTRE 
MANAGEMENT STUD!ES 

PLANNING DEPARTMENT 
1978 APRIL 04 

,Jhe ~unicipal Council in approving the attendan~e of ihe Director 
of Plann'ing at the above seminar·, requested a brief report· on' the 
seminar< ', 

Although it is difficult to compress two weeks of intepsiVe work and 
study i~to a two page summary, I trust the following general comments· 
will. be ,of interest to Council. 

1. What.is the objective ·of ·the Seminar? 

To quote from the course brochure:-

"Manag·ers make decisions which affect the efficiency 
of the organization, the morale of their staff, and 
the continued existence and direction of their 
organization. It is imperative that managers be 
aware of ·changes in technology, the work ethic, 
procedures -in the f~nctional area of business and 
the latest management techniques. THE EXECUTIVE 
DEVELOPMENT SEMINAR is designed to challenge a 
manager's existing way of thinking and broaden his 
outlook 11

• 

2. Who is the Seminar aimed at? 

The Seminar is aimed at those who already hold responsible 
positions in either private or public organizations, and who 
have to mnkc management decisions related to the marketing of 
a product, or the provision of a service, Its intent is to 
increase the value of those people to their organization, and 
to enhance their own potential by: 

(a) increasing their expertise 
(b) stimulating imaginative thinking 
(c} broadening their background in the functional area 

of bus·lnoss. 

t28 
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3. Who attended and ftom where? 

I have attached as Appendix I a list of participants which 
provides information on the positions held by the participants 
and the organizations for which they work. 

A quick review of this material reveals a representative group 
from all parts of Canada, occupying senior positions in both 
public and private corporations. ·Federal, Provincial ~and 
Municipal government staff attended as well as staff from major 
utilities, major Canadiari corporations and major industries, 
banks, and credit.unions. 

Of th~-thirty-two people attending, seven worked dire2tly for 
government. · 

4_. Who were the lecturers and what ·subjects were taught?_ 
:-, ' .· ,. ,. . ' - ' ' ' '. 

Five ~ac~lty members who were ~ither University ProfeJsors with 
considerable prattical experiencei or consultints in a special
ized ffeld integrated their lectures and assignments tn such a 
w_ay. a$ _to give a comprehensive and related understanding, at 

rb6th~~ conceptual and detailed level of the following subjects: 
' .. . .· . .( .. 

•19n , . .., v 

:.pr:afes.,sof·Ve'ron E. Buck·- Univ~rsity of Washington-' qrganiza-·· 
· . tional BehaVJour and Managem_ent · -· ·• . ~ 

Prff'essor Mel S. Moyer - York University;.. Marketing Management 

?•·'Proffssor Oon/D. Oetomasi .., University of Calgary - Problem .. 
. •·: . '·-So lvi i, g and i Dec i s i on Ma k i n g · • . . · ·1 . •· 

M{t:liael Bond.-. York. University - Inventory Systems .and MariageriaJ·-•· 
'•Coritto 1 . . .· . . . · ·.· , . -·.·. · .. . . ;: 

r, 
Management of. Industrial.··· 

t 
!.-: 

'; ,')i::/\ 'i<e11)-c. Barrass "'" Management Consultant 
·· ·· ·· ReJati.qn,s. .· •- · 

:··, ~ 

· 5 ~ Method of·teachi ng arid typical day 

·r~achin~ was carried on in a number of ways, but primarily 
included a combination of assigned reading, in order_ to prepare· 
for lectures, followed by small group .discusiions centred around 
case studies which were real life examples of the precedin~ lecture 
subject. This combination was then finally brought together by 
further discussion among the group as a whole. 

The attached Appendix II describes the case discussio~ method 
of training in more detail, and the timetable attached as 
Appendix III should provide a good indication of a typical day 
which started formally at 08:15 hand finished formal~y at 21 :00 h. 
1here was a considerable amount of reading assigned some of which 
had to be done after .21 :00 h in o_rder to prepare for the next day. 

Evaluation of Course and Benefits Gained 

The Seminar concluded with an in depth evaluation of the faculty, 
the facilities and the course content. 

There was unanimous agreement by the participants that the Seminar 
was excellent from all points of view. In particular, this was due 
to the high quality of the teaching staff who were able to combine 
profe~sional knowlege with practical experience, in order to avoid 
the subjects becoming "academ·Jc". They also maintninod u challeng• 
1 n g a n d s t i m u 1 a t ·1 n !J l c v e l o f p r c s e n t a t i o n , t h u s c n c o u r a g i n \l e v e r y o n e 
to partiC'ipatc. 
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Apart from ihe obvious benefits to be gained from increased know
ledge and a broadening of ones' management abilities, I feel that 
those attending benefitted from the opportunity to exchange ideas 
and compare approaches with those in government and private ndustry; 
and in a practical way to apply marketing management and the 'profit' 
motive to the provision of public servi~es. · _ 

In an individual sense, there wa~ the chance to stimulate creative 
thinking in an environment removed from the normal office routine, 
and also to renew ones• belief in ~our personal ability to cope 
effectively with a large vol~me of new work, under an intensive 
programme, a tight schedule, and a variety of situations. · · 

I would have no hesitation in recommending that we continue to make 
use of this course, by.sending senior st~ff in future years. 

·Respectfully submitted, 



( 

· 'BROWN,' Gordon E.G. 

BUSHBY, Murray 

, . DEVION , Ronald J. 
:(Ron) 
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THE BANFF CENTRE 
SCHOOL OF MANAGEMENT STUDIES 
BOX 1020 
BANff, ALBERTA TOL OCO 
TELEPHONE {-103) 762-3391 

EXECUTIVE DEVELOPMENT SEMINAR 

March 12 -· 25, 1978 

PARTICIPANT LIST 

Consolidated Concrete Limited 
11459>~ 1.49 St:. .. . . . 
Edmonton, Alberta 
TSP: 4Cl ·. . 

,•·.~~in~can:ida·.·.Telephone System 
1 Nicholas ·st. . 
_Ottawa; Ont:~:rio 

· · Pro~nce,: pf Sa~ka.tch~w~ . •.•. . .... ·, •• 
·· · . Dept~ o~ Highways & Transportation:! : : 
. 1855 Victoria Ave. . · · .·. · ·· · 

,•·Regina', Saskatchewan 
S4P 3T2 .. 

Electric PoJer Equipment 
1285 Homer Street 
Vancouver, 'B.C. 
V6B 2Z2 · . 

R. Angus Alberta L:f.,mi ted 
l' .o. Box MOS 
Edmonton, Alberta 
TSJ·2S1 
Dillingham Corporation Canada Ltd. 
20 Brooksbank Ave, 
North Vancouver, n.c. 
V7J 2138 

Cnn.adinn nroadcnsting Corp. 
500 Church Street, Room 202 
•roron to, On tari.o 
M5W 1E6 

Vice President 
General Manager· " ' ' . ' 

. ;i' 
Pro,duction Manager; • 

. ., ' ~-- " 

Operations· 1'1anager 

Manager, Marine Divisiot 
• 

Pr9grnm Director -
. CBC Toronto/5 

• 
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Apart from ihe obvious benefits to be_ gained from increased know
ledge and a broadening of ones' man?gement abilities, I feel that 
those attending benefitted from the opportunity to exchange ideas 
and compare approaches with thos~ in_ government and private ndustry; 
and in a practical way to apply marketing management and the 'profit' 
motive to the provision of public services. · 

In an individual sense, there wa~ the cha~ce to stimulate creative 
thinking in an environment removed from the normal office routine, 
~nd also to renew. ones' belief in your personal ability to cope 
!effectively with a large volume of new work, ~nder an ihtensive 
programme, a tight schedule, and a variety of situations. 

'I would,hav~ no hesitation in recommending that wi continue to make 
us~~f this course~ by sending senior staff in future years. 

Respectfully submitted, 

.. ·.··· /1 . .• ··•·. ~ ZL_ ·.•.·••··· ...... :. ~ nw~, 
A. L; Parr .· · 
DIRECTO(0F PLANNING 
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BELLIVEAU~ 'Dennis A: . 
"~ ' - - -:~ -_,-:,;-. .. · •" ,'• ·- ',· -~- ',. -. . . . ' 

. .. 

BROWN, Gordon E.G. 

BUSHBY, Murray 

DEVION, Ronald J. 
(Ron) 
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THE BANFF CENTRE 
SCHOOL Of MANAGEMENT STUDIES , 
BOX 1020 
BANFF, ALBERTA TOL OCO 
TELEPHONE (403) 762-3391 

EXECUTIVE DEVELOPMENT SEMINAR 

March 12 - 25 2 1978 

PARTICIPANT LIST 

Consolidated Concrete Limited 
11459 - 1_49 St~ 
Edmonton, ·Alberta-
.TSP. 4Cl 

.. TransCanada Telephone System 
·• ·· 1 Nicholas St.· 

· Ottawa, Orita.rio 

.·. Vice President and · ·.·· 
General Manager . 
., . t . " . ' 

Pro'7in~e ot, S~sk~tchew~ ··.•.· ···. · 
. Dept •. o.i; Highways & .Transportation. 

1855 Victoria Ave. . . .. 
Regina, Saskatchewan 
S4P. 3T2 

Electric Power Equipment 
1285 Homer Street 
Vancouver, B.C. 
V6B 2Z2 .. 

R. Angus Alberta Limited 
P.O. :Sox 2405 
Edmonton, Alberta 
TS.T 2S1 

Dillingham Corporation Canada Ltd. 
20 Brookabank Ave. 
North Vancouver, n.c. 
V7J 2B8 

Cnnadinn Broadcasting Corp. 
500 Church Street, Room 202 
Toronto, Ontnr.io 
M5W 1E6 

Pr~duction Manager 

Operations· }~nager 

Nn1;ager, Narine Divisior 

Progrnm Director~ 
CDC Toronto/5 



( 

(' 

DOBKO, Edward J. 
(Eddie) 

DOBSON, Clifford Graham 
(Clif) 

DOWNEY, Brian F. 

· ELTON, Henry 
(Harry) 

R.W. 

·GRAHAM, Ronald D. 
· ., CRon> 

. GRIMS TON, Alan David 
(Al) 

HARVEY, Robert 
, (Bob) . 

HERR, ~obert 
(Bob) 

LIPI<EWICH, Peter E. 
(Pote) 

. ....--.... ---------

R. Angus Alberta Limited 
16900 - 107 Ave. 
Edmonton, Alberta 
T5J 2S1 

Prudential Assurance Company Ltd. 
01900, 715 - 5 Ave. s. W. · 
P.O. Box 6898 Station D 
Calgary, Alberta 
T2P 2Z8 

Credit Union Federation of Alberta 
1400 1 Street S.W. 
Calgary, Alberta 
T2R ova 
Canadian Broadcasting Corporation 

. P.O. Box 2640 · 
Calgary, .Alberta 
T2P.·2M7 

_Alberta Wheat Pool 
·Box·ll08 
Winnipeg, Manitoba 
R3C 2X4 . 

. · Canadian Pittsburgh Industries 
·· 4418 Gaetz Ave. 

Rea Deer, Alberta 
T4N 3Z6 .. ... .• 

Alb~rta' .Wheat. Pool 
·Box 1108 
· Winnipeg, Manitoba 
RJC 2X4 

Explosives Limited 
55li - 6 Street S.W. 
Calgary, . Alberta 
T2H 1X6 
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APPENDIX I 

Manager - Inventory 
Control 

Assistant Manager 

Director of Finance 
and Administration 

Director of Televisior 

Assistant Manager 

Manager 

. , .. 
·- .. 

. Special As~":fgnments_· · 

Branch Operations 
Manager· . 

Anglo Canadian Shipping (Westship) Ltd. 
1750 - 200 Granville Square 

Vice President -
Chartering & Traffic 

Vancouver, B.C. 
V6C 1C2 

'll1e Citizen 
150 Brunswick St. 
Prince George, B.C. 

Credit Union Federation o'f Alberta 
1400 F'irst Street S .W. 
Calgary, Alberta 
T2lt OV8 

Fiberglas Canadn Limited 
P.O. Dox 595 
Edmonton, Alberta 
T5J 21..1 

City Editor 

Director-Program 
Division 

Coat Accountnnt 

'1.32 



LYSAK, A.J. 
(Al) 

MAGNUSSON, David Edgar 
(Dave) 

OSADCHUK,. Taras 
:'(Terry) 

· .. · PARR, Antony L. 
\;(Tony) .. ·· 

• '! > ;:::,s;CHMIRLER, William' J. ·.· '. 
• •••.· ,:i;(Bill)' 

. ( . . . 

i:i s~oN ~·. N~A. 
::,.(?form)'•··., 

United Grain Growers Limited 
P.O. Box 242/i 
Calgary, Alberta 
T2P 2M8 
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APPENDIX I 13J 

_Superintendent of 
, Construction 

Corporation of the District of Surrey 
14245 - 56 Ave. 

,Chief Irispector 

Surrey, B.C. 
V3W 1J2 

Canadian Occidental Petroleum Ltd. 
· Nanaimo; B.C. 

V9RSN3 -- _ ... , ,, 

Works Manager 

Corporation of the District of Burnaby · Director of Planning 
' 4949 Canada Way 
. B.urnaby; B~C. 

Takfa Logging Co. Ltd. Chips Supervisor. 
> Box 6000 
·Prince George, B~C • 

-• ., - ••• ' .< 

EvarisProducts Ltd • 
.Box 170 ..• 

. Galdon;: B.C.'" 

. VOAlHO , . 

jCOn troller . 
: 

' ¥ '" 

·••· r 
-, -,;;·. 

.·:Director_ of Cominunica Department of Regional Economic 
. Expansion < 

,,' "770 'Main Street 
'iMoncton,: N ~B. ' •· 
. ElE .,.1W4 ... 

,Robert D. 

TESARSKI~ Daniel Orest 
';i(Dan) 

van der MEULEN, S.J. 
. (Jack) 
, ' 

WATSON, David 

c;~cicl~ •Packers 'L:l~ted 
70th Stre~t & Fort Trail 

".Edmon}ori,' Alberta 
·.T5J 2H3 

.Canadian Utilities Ltd~ 
10040 - 104 St. 

:Edmonton, Alberta 
T5J 2V6 

Canadian Occidental Petroleum Ltd. 
165 Rexdale Blvd. 
Rexdale, Ontario 
M9W 1P7 

Sherrit Gordori Minos Limi.tcd 
Fort Saskatchewan, Alberta 
T8J., 2P2 

Northland Rank 
324 8th' Ave. s.w. 
Calgary~ Alberta 

·T2P 2?.2 

}tanager - Business 
Systems Development 

.Marketing }tanager 
Sel-Rex Division 

Manager, Technical 
Services 

fssi~tant General 
Mnnnger Investment 
~ 



WILLIAMS, Jeffrey G. 
(Jeff) 

( 

WIL~IAMS, Willialll A. 
(Bill) 

Douglas A. 

Gov·ernment of Canada 
Revenue Canada, Taxation 
875 Herron Rd. 
Ottawa, Ontario 
K1A OL8 

City of Edmonton 
11th Floor, Centennial Bldg. 
10015-103 Ave. 
Edmonton, Alberta 
TSJ OHS 

The Toronto~~ominion Bank 
4923 - 49 Street 
Red Deer, Alb;erta 

, City of Edmonton 
4th FloorCityHall 
Edmonton, Alberta 
T5R 2R7 

'' f 

.. ~, ---------
ITEM 10 
MANAGER'S AEPORT NO. 28 

COUNCIL MEETING 
1978 04 1 O 

APPENDIX i 

Manager, Operation 
Research 

Director of Enforcement 

Branch Manager 

Manager - Computer 

131. 
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The Banff Centre 

Sr.hool of Management Studies 

A P P E N O I X I I 

One of the many useful tools in the training of managers is the case discussion 
method. Several faculty members may be making use of this method ih their 
teaching and for the benefit of those participants not familiar with it a brief 
explanation is given below. 

THE CASE METHOD 

.The case discussion method originated at the Harvard Business School as. a means 
of: training managers ho~. to. think and act on realistic business problems. 
Unlike traditionalmethods.of education, which present knowledge on~the.sub-
jectf the case method first·presents a problem and requires the student find 
the informatfon to .solve it. Rather than implicitly assuming thatEa person 

. 
2cin{ retain;and apply knowledge to a new situation, the case method gives 
practice aeactually solving real problems. For the practising manager it 
is.<ari'effective way to learn the application of new ideas and concepts. A 

. ·peiso~ .may. not receive• the same depth of knowledge, since his information. will 

·1 3c-: 
L ' ;) 

.·. ,. . : . ortlyi'.b'~, 'as c~mplete as required by the problems he faces. But a manager's 
" ,,., · t, •·primary·-job"·is to apply. the simplest; most direct solution, that will' be, ·. . 

'.';f,' \;·;•;,.:·effec.tive·,'for 'the longest possible period of time, in an uncontroll~ble .. environ-.·· 
·_:,,:?):.}<i :; ment ~ :)i,i·i~/always, Jacing · new and_ changing challenges. The case m~thod 'is•· .. •.· 

'}•·;;;-:.~:;/,?,< one .,of'.tlie best teaching methods found to train an individual to rea'i:t in. such 
.. , ,, .:.t'; ,an ~nvir.onmerit". ; ::, . . . . ;, 

_,;\· . :rn pr,6ti~er the, st~dent will be given an actual management situation, up to 
the. point whet:e a decision must be made. There are three phases to ~the pro-

.' cess ::· first, . each individual reads the case and prepares an analysils, perhaps I 

. with some.tentative solutions; second, small groups discuss the p-roblem to 
,share ideas·and information; finally, the whole class comes together and, under 
the direction of the discussion leader, discusses the problem and the varfous 
alternate solutions (there is'never .one 'right' answer). The thinking process 

·· ... · of fhe ·. case 'method demands that the student address some basic questions common 
· .· _

1tctail ~nagement: What is the problem? What are the alternatives? What are 
.the significant facts? How should they be analysed? Considering the facts, 
· ;what is the best solution? 
:ti,' f 

In addition to the case sessions there will be lectures ;md assigned·. rm1cllngs. 

SC\ptombcr, 1975 
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