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1 
MANAGER'S REPORT NO. 

73 
COUNCIL MEETING Oct. 24/7.7 

Re: ADDITIONAL 1978/79 MANPOWER REQUIREMENTS FOR THE R.C.M.P. 

Attached is a report from the Officer in Charge, Burnaby Detachment, 
R.C.M.P. regarding manpower requirements for his department. 

The Officer in Charge is requesting that the strength of his existing 
complement of 205 members be increased by seven additional mentl:,ers and one 
civilian as follows: 

(a) 
(b) 
{c) 

*(d) 
(e) 

No. of Additional 
Staff Re9.uired 

1 member (as of April 
2 members( " 
2 members( ri 

2 members( " 
1 civilian(as of June 

1, 1978) 
) 
) 
) 

1, 1978) 

Area of Responsibility 

Traffic 
General Investigation 
General Duty 
Firearms Registration 
Vehicular transport and clerical 
duties as may be required 

*The investigation of backgrounds for criminal offences and the· 
detachment's involvement in defending refusals to issue permits 
upon 'a.ppeal require that _the regist"ration of firearms be done 
by members of the .Force and not civilians. Actually we estimate 
that we will require 3 men for firearms registration, but by en-

. gaging a civilian for vehicular transport duties, as noted below, 
this will free up the third member required. · 

t,Jniformed.member~ are now required to drive the 67 vehicles in the fleet to 
and.from various areas such as servicing centres, the Motor. V~hicle Inspection 

,·s~ation and the Department of- Licences. />_s proposed, a civilian_ would be 
: hired t'o perform this· task which consumes about 2,200 manhours a: year • 

.. · Because. this . total exceeds the annual number of hours that are normally 
worked by one person, members of. the_ Force will still be required to pro.;_ 

. vide occasional assistance in this regard~ 

tJri.der existing policy, the Treasury Board is the final approving authopity 
regarding all requirements for additional manpower that is r-equested by 

· detachments. While we are unable to anticipate· whether our request will 
be approved, we believe that it is reasonable and realistically reflects our 
needs for the immediate future. 

There are 2 civilian positions included ir. the.1978 Provisional Budget; 1 
vehicular transport clerk and 1 additional parking patrolman. If the 

· vehicular transport clerk is not approved, then in order to meet the standards 
set by the Officer in Charge, we would have to authorize an increase in 
complement of 8 members instead of the 7 referr-ed to in this report, There
fore,.really the Council should at least deal with the position of vehiculdr 
transport clerk at this time, rather than at the time of the Provisional 
Budget and the recommendation has been worded accordingly. 

RECOMMENDA .'!1Q!i: 

1, 

2. 

•rHAT the Offfoer in Cl1at1ge, Burnaby Detachment, R,C,M.P., be 
authorizecl to bring on strength seven additional members for 
the fiscal period April, 1970 to March, 1979, and 

' •rHAT it he recommended to tlh, H170 Munic:tpnl Counc.tl that 
appx•ova:L be givon to ongar.;e a c.lvllinn ti.~.::inspor•t clel."'k au of 
June 1, 1978, 
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NOTE DE SERV:ICE 
1 
\ OCT 1' ;t. . LI']""' ) . . \!!» :;,Jj7/(. ..... 

I 7. SECURITY • CLASSIFICATION • DE stcuRJrt 

1o•· Municipal Manager, 
Corporation of the 

MUNICIPAL MAN,\':'.:-~ 2, 

OF.E=!CE. 

District of Burnaby OUR FILE • N/R<F(RENCE 

L 
I 

_J 

7 YOUII FILE. V/R(F(RENCE 

~i;wo. i/c Burnaby Det. R.C.M.P. 
DATE 

.L _J October 14, 1977 

::_:,er Additional· R.C.M.P. Manpower 1978/79 
···.•Burnaby R~C.M.P. Detachment 

··· -· · 1. · I have been asked to obtain an agreement in principle from·· 
·.: · ''Othe !,Iu.Tlicipality confirming acceptance of additional manpower for the 

, . fiscal year April 1978 to March 1979. 
- . · .. :~·· ' . ' 

,,; ,· 2·. . · At this time, I put forward a request to consider contracting 
/:;·<•·:for an additional seven members. The placing of these members within 
:;t<;'J: the ,.detac~nt will be as follows: 

,Traffic (limember) - The .obtaining of an additional member was subject 
·•: :, of previous exchange of: correspondence wherein I agreed to super--

" ,vise;J:he: School ·Patrols<from within the deta·chment establishment. ·· 
. ~e .\Jii~erstanding I put forth was that I would be prepar~d: to . 
··utilize :existing manpcwe:i:: • until the end of ·the fispal year, but 

woul'd :need<•to supplement the Detail by the first possible oppor
tunitt, which woul.d be April ·1978. 

' ' • ' > ' 

General Investigation Section - Burglary & Fraud Details (2 members) 
·. The five-man Burglary Detail and the six-man· Fraud Detail are 

riot gaining toward reducing the crime rate in this area. For 
example, in .. 1976 there was an increase of 100% of• juveniles charged 
with Breaking & ·Entry offences and 18% more adult charges over the 
previous year. In the Fraud area, the solved rate is not increasing 
significantly because the volume just does not allow the existing 
personnel to spend the number of hours on each case because of tie 
demand to accept new reports. 

· General Duty - The calls for service •are continually on the increase 
and up to the end of September show 31,043 calls responded to, 
in comparison to 28,659 over the previous year. We readjuste9 
the uniformed manpower into a five-zone concept in April this 
year to provide the citizens with be·t:ter patrol cove.re1ge and to 
maintain this type of service on a projected basis, t'wo additional 
members will be required. 1\clditional assistance from General Duty 
Detail will need to be supplied to the a:r.ea identified immediately' 
hereafter. • 

Firearm Registration: New Legislation - 'l'hc new Gun Control Act which 
will come into effect on January 1, 1978 calls for the registration 
of all firearms, and our calculation io that wa will be faced with 
an anticipated figure of at least 10,000 registrations (or 

f-

re-:r.eg:Latrat:i.on o:E exii:-it:1.ng por.m:l.tn). 'l'ho _workload l:o cope with . /to 
,., . / ,l , , • • • , • • .• • , • 2 ,.I\' V 
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this, at a calculated Headquarters figure of a minimum of 
30 minutes per person, bring us to a manhour consumption 
in excess of 5,000 hours, or more than 3 man years. 

In separate correspondence I had identified the need for 
an additional Municipal employee because of. the down time 
for servicing police>transport and showed .where approxim-
ately 2,200 hou.rs were. consumed. In that vein, .I will .. 
divert most of those.gained hours toward assistance in this 
area and I can then.foresee where two additional memb~rs 
should provide us with the neede_d additional strength to 
cope with :this ·requirement~ The remainder of time w.ill ... ·. 
be drawn from the General Duty Detail to meet co:rtuni tments •. 

2.. From the re~enue asp~ct, the new legislation provides' for a cost 
per application of $10.00, of which $7. 71 pe:C- application will be 
reimbursed to the. Municipality to off set adrninis tra tion cos ts. Looking 
at our pl'ediction~, l'fe 're speaking of a figure in the vicinity of 
f.80,,000. revenue during· 1978 • 

. "· .. ·· ,. ' . 

3~: 'the tim~ element has not.allowed me to prepare a.more compre~ 
hensive report, but this will identify to you how the ,future expansion 
app-.~rs"to be.forrnulati~g and where I intend to.employ those·positions. 

', ... ,·. . - . . .- . 

4f .. I must~ however, reveal that the final number of l:>Odies made .. 
·available is. completely' contingent upon the 'number'the federal govern
ment will make available. If we receive your,perinission'·to take· .· 

:seven:on strength and get less, the burden-per:-man increases could 
adversely affect overall service. 

. 

--_-c?·:·x V.t:,.;-~ .. ,...••) . 
· (C.L. Th Supt. 
o. i/c Burnaby Detachment 
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