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. "Supervision II" is tJi.e second segment of .the in-house supe;visory and 
Tllanagement training program which. was initiated. last year .. · The first 
segment. "Supervision,. I" has. now been .. atte,nded by about 140 ~upervisors. 

;~ and was ,designed to concentr-ate on basi,c. superv:isory skills and municipal . 
. ·peI'Sonnel policies. We wilr continue i!o offer· it intermittently for. groups 
. of new supervisors. and, H a select ion ·system is worked out vii th the 
·• union, for employees seeking promotion to supervisory positions. 

lfSupervision nu is designed to reinforce the concepts and skills 
offered in the fi:r.st segment and togo into greater' depth .on certain 
critical areas .. It will consist of eight half day sessions on the 
following topics: 

.L The Nature of Management 
2. Planning .. · 

. 3 •. · Organizing 
. :4.. . C611t3'.'.01ling · . 

· 5. • Standards and Appraisal 
6. Communications' 
7 • Mqt iv~ti6n ' . 

.8, Decision Making ..... · . 

. se$si6n will involve pr~C.:reading,. •a film p;es~rit~tion; case 
··.~nd exE!fcfies and. assignments. ·.. .· · · 

Whil.e J3urn~bi· 'is large .enough to .justify an in-house \riining p~ogr~!fi/ .. 
.. ·we (::cmldnot justify. t.he ... treinendous·.costs·o.f deve.loping a•. completely . . new program with .all of the written and visual''material whi.ch mt1~t·9e., 

p:r>od.ticed •.. Therefore, .. · the· best. way. toinsti tute. programs· which rn.eet.our., . 
needs fs to purchase the most effective available materials and :then . . 
mddlfy th~se \,it hour oi-m staff :using j_riC.:fo:,use instructors. · ..... In 'this 
v1e ~et.a.iti'. yisual mater:i.als for continued use ,and develdp an on'~gofog ·. 

· .. in.strGcti6nal staff. Supervision,,. I WclS de:veloped iri this :~pay.•":.. . . 

. . · h,r "Super:vision'IIllwe propose t~ use the:government·vers~on of the .•.. · 
A:M,f, Superyisory Management Program.·•: The purchase ... pricefor this '.: ··• . 

·. i:>I?ogr,api J~sfu,des.··•eA~ht<{ilm:d ?resentat,i~ns~·· .... ni,ne .. f~Jrried, case ~t:4?fes•· cip · .. 
well as·programmed ·. instruction texts, written. exercises and> supplementary 

. rea.ding\ . The cost also includes a one week preparation. workshop f,ori :the 
. two staff membe!'s who will be instructing which is rt.in by A.M.A; training 
specialists. . . . . 

The\.M:A. ·(American Management Associat1ons) is a· n6n..:pr()fi~ organ:i.zati;n· 
devoted to •improvement of management.practic.es in· .indusJry. institutions 
and government. Either diY.'ectly or thI'otigh affHiated or,gardzati9ns . / 
such as the Society for .Advanced Management.and the American Compensation 
Association, the 'organization provides research, publication~, worksh,:ips 

· arid • conferences .. and train:i.ng packages. . 'l'he A. M.A. Canadian t1anagement · 
Centers in Toront(? and Montreal pr.>ov:ide specialized .se:r•vices to C,anadian 
members. 

The advantage to this program is that it is already designed for use i~ 
governmental situations and y~t fo flexible 1)nough that it c<.1n be modified 
and supplemented to ens1.ll0 e that it is directly relevant to the Burnaby ·· · 
setting, 'rhe City of Winnipeg ha$ now used it for;, two years and thefo 
Manage~, Staff Training and Development has advised us that it is a good 
basis for their supervisory training program. 

It is ouri intent ion h) have Mri, Dave Dick, Co-.Ord im1tor Employee Comp en sat .i.on 
and Development and Mr, Richard Shore act as lnstr•ucto:r•s for, this pr•ogr>am. 
They would attend the Leaders' Confo~once t~ be held in San Francisco on 
March J.11 - lB and the fjrwt in-house p1:iogram \would stm1t at tho bcgi.nning 
of May. It would be opt,n to all po11sonn~Jl who have comph1tecl "Supo:t•vision J.", 
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·· The initial cost .of the program would be as follows: .•· 
·, )) 

. '' ' : .. 

P(1rchase of 'A. M.A.,• Supervisory Management Course 
Costs of Instrw:::tor 's Workshop:, · 

Air Fare $162 x,2 $324 
Air Tax 11 x· 2 22 
Hotel · 40 x 6 240 
Meals 15 x 6 = 90 x 2~. 180. 
Ground Transport 3 0 

· $796 

i;_hi~ pro~ram have been p;ovi~ed. 
)n'.'."House,;Trc1ining. · 
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