ITEM e
MANAGER'S REPORT NO. 55
COUNCIL MEETING  Aug. 15/77

BURNABY LAKE SPORTS COMPLEX
CALL FOR PROPOSALS - RACQUET .SPORT FACILITIES
(Item 25, Report No. 53, August 2, 1977)

On August 2, 1977, Council referred to the Parks and Recreation. Commission
a report on proposals for racket sport facilities at the Burnaby Lake:
Sports Complex. The action taken by the Commission on this matter is noted
in the attached report from the Acting Parks and Recreation Administrator.
A-report from the Land Agent containing recommendations on terms for the

- proposed lease is also attached. S ' ' :

-The Land Agent on Page One of his report suggests that the Municipal Act be
reviewed for the purpose of determining which section is applicable to the
lease that is now under consideration. . The reason for this suggestion is
that Section 621 provides for a lease of not more. than twenty years with'
~~ the assent of the electors or for a term of five years or less without the
-, assent of the: electors, whereas Section 477 allows a lease of property held
: byfthé'muniCipality‘"for’any\term_orfterms;:including’any}option.for renewal .
~. not exceeding in the aggregate ninety-nine years". - It is readily apparent
‘that Section 477 is considerably less restrictive than Section 621.. The '
Municipal Solicitor's opinion. that Section 477 and not Section 621 of the
“Act would apply to any lease of the subject lands by the Municipality is

- primarily based on the fact that: . -
Clal AlthordﬁQHASéaréh‘pfoduced no‘parks fesérfatidn/é.i‘”' ‘
. dedication by-law applicable to the"subject lands. -
] ‘”Z“Manager Repoft Itemswaiéh”Qere‘referbéd‘to C6uhcil“7
~‘.at the time of purchase»indicate'"f.;u,.1wbich3is*l”'f'# '
required for Central Land Assembly purposes.” v

~ Companian resolutions éﬁthébi2e7pﬁr¢h33é‘only,‘analzkv”"f
"do not indicate a "parks'’ purpose:. SR i

;Thélterh‘ofythe'lease as proposed recognizes Section 477 as the one that

" 'applieskin this particular situation.

It ‘should be further pointed out that in the opinion-of the‘Parksvand

. Recreation Commission and staff, the proposal from Terry Grimwood could

"}not be properly evaluated»due to insufficient detail.

‘ Cohﬁcilyreceived the proposal from J. J. Anderson and Group on August 2,
1977, Copies of the four other proposals are submitted herewith.

RECOMMENDATIONS:

1. THAT Council accept the J. J. Anderson and Group proposal
with the understanding that this applicant will commence
with a rezoning application for the site and that the
Planning Department will work with the applicant toward
a suitable plan of development subject to:

a. The facllity being made available for nonw
member use as outlined in the Group's proposal
and as referred to in the Acting Parkas and
Recreation Administrator's report dated
August 10, 1977,
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b. . The following terms for the lease:

Forty year mortgage to meet the requlfements
of mortgage companies and to permit adequate
time for recapture on the investment. .

One year prlor “to the explrat*on'of the

lease, the premlses to be 1nspected by .

the Munlclpallty to ensure that the °a1d

“premises have been maintained Ain. reasonable
. condition. The lessee will cowenant to . . =
- leave.the. demised premises in a serviceable:
i condltion and ‘in a:state of: renalr acceptable
-~ to the Munlcxpallty All costs “to be Lorme

':by the Lessee.:“~ : D

:ff}Initial lease to be $uo 000 00 pev ‘annum-
~..for a period of four years. _The :lease: rate
Q*o be re-negotlatnd every three ears* here

THAT ‘the’ Parks and Recreatlon Comm1581on be adv1sed oJ
Counc11's declsion &and also be sent a copy -of the Land
gent's: : S L

** ** j* * xR




ITEM 18
MANAGER'S REPORT NO. 55
COUNCIL MEETING  Aug. 15/77

TO: .  MUNICIPAL MANAGER | ' AUGUST 10, 1977
FROM: PARKS AND RECREATION ADMINISTRATOR |

SUBJECT: - BURNABY LAKE SPORTS COMPLEX :
‘f‘”CALL FOR PROPOSALS - RACQUET SPORT FACILITIES

‘ At 1ts meetlng of August: 2, 1977 ‘Council referred the above
report to the Parks and Recreatlon Comm1551on for cons1derat10n.

';The Comm1551on, at a spec1al meeting on August- 9,-1977, rev1ewed :
~all five proposals and accepted the J.J. Anderson and Group sub=- -

" mission’ subJect to the facility being available for non-member use;

"v]as outllned on pages 11 and 15 of the report wh1ch read as follows-'-

, jz...If general publlc access is absolutely essentlal we

- ‘have considered reserving one :racquetball court and ‘one

, _tennis’ ‘court for public use at:-all times. 'The progected

,“court charges ‘would be $7 and $10 per hour respectively
“. v and the public would. be restricted to the use of those»~; ‘“
'mfcourts only... m‘,;fky ,;j”-- Pg.,ll s e Sl e

u.;As 1nd1cated, certaln publlc access on a. 11m1ted
basxs and under our dlrect superv151on, ‘is” con51dered
part. .of ‘the general operat on of this" complex.v Members
of the public involved in: spec1a1 interest groups “such "
a8 -school- children, pensioners etc. will be’ encouraged“
to make us e of the club at certain times and the group: R
lessons ‘and’ other ‘forms of instruction will also be avall-f
:able to members of . the general publlc...‘,J ‘

RECOMMENDATIONS : " .

"7ﬂf l- ,That counc1l accept the J. J. Anderson and Group proposal,

“subject to the facility being available for non-member use
‘- as outlined in the report; and proceed with authorizing
© - this Group to commence with a rezoning application for
- the site and the Planning Department to work with this
applicant toward a suitable plan of develcpment.

That the‘Land Agent‘be authorized to continue negotiation
on a suitable lease for the site, the details of which would
form the subject of a subsequent report to Council.

, J ’ /;; ‘
Vad C ;o "

Gordon Squire
ACTING PARKS AND RECREATION
ADMINISTRATOR

CC ~ DIRECTOR OF PLANNING
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n’respx W'7hexPlanning‘Departméntfs‘adVertiéementﬂdffe,

Acp;gasepnupiqipalﬁlandﬁfor}the[developmentjcfnanjindOdfftennis

acquet/Squashﬂcourtffacility»id‘accordancejWithjtheﬁprOpoéedl*‘ s
“Burnaby. Lake sports ¢omplex;concept;ffour;prbpoSals:Were}sub—fegﬂ‘f~
;;mitt“d]tcfus;for;consideratiCn~from1the*follbWingﬂparties:{f':“'» :

  A”-‘BruhofFréschi;»ArChitecture Planning Research on
o  bghalffoflpr.,Juddmanvand‘J. Anderson. - :

'B:- Tom”Fawsi£t,'Lions GétevPrdperties Ltd.

C - Edwards, Edwards & Edwards, Barristers and = .
Solicitors, on behalf of T. Mitha and Associates.

D ~ Ronald J. Harris
Hereafter referred to by the letters A, B, C, D.

Imgortant Consideration ~ Section 621 of the Municipal Act should
be thoroughly investigated before proceeding with the proposed
lease. :

The proposed lease of Municipal land for a recreational develop-
ment has a number of important factors to be considered:

1. Length of lease to be adequate to allow for
recapture of capital plus interest.

2. The quality and economic life span of buildings
are adequate to either revert back to the
Municipality with adequate useful life remaining
to maintain and operate or, alternatively, that
the life span of buildings be such that upon
explration of the lease, the buildings he removed.
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That the lease rate be subject to revision every
three years throughout the life of the lease.

What will Council's position be if the operation
got into financial difficulties, bearing in mind
that at least 2000 members would stand to lose

- initiation fees, etc.? Would we end up sub—
s1d121ng or assuming the llabllltles and taklng
over the complex?

To help in determlnlng the most: equltable lease for both partles,"’f“'

" we have visited with a number of tennis clubs throughout the N
. 'Lower Mainland. Discussions with varlous managers prov1ded uS~:,' '
'~gw1th the follow1ng guldellnes-

‘75 Rat;o of members per court ~ tennis R a7125,f
et e st oM = squashiand e o
' o racquet ball T 115 - 125?43

E a good 0peratlon ant1c1pates ‘a 5% per annum turn-over f;x;" L
'q;of membershlp.tx ¥ S S

fTTop prestlge clubs have three year waltlng llStS, o
'gnewer clubs have up to a 20% vacancy factor.aa‘rg,jwj"

fCOMPARABLE ANALYSIS OF THE FOUR PROPOSALS SUBMITTED

lst stageifﬂ*"”

56000 sf. .o

" 2nd. stage G S
‘;Sf Ttl 117800 sfyj‘f;jgﬁfgﬁ_m: ~50000: sf.

Parking 111 veh. ;{ 42000 s£= - NA )

. Constr. . $4237600 $2500000~. $1,000,000 $9d5ioddflhf'f” I
Costs . - . 482,000,000 R
B $44.53 sf $38.20 sf - N/AL $18.10 sf

Facilities: " Phase  Phase
offered : - ' 1 2
" Indoor tennis
. Outdoor tennis
Racquet
Squash
. Badminton
Practice

"B" will be built in two stages - "A" offers the
most facilities initially. Both C and D are
short of facilities

Ancillary

Lockers ~ Men Yes : Yes
Women Yes 2 Yes

Steam Room Yes M/W No

Whirlpool Yes M/W ) -

Sauna Yos M/W Yes M/W

Exercise Rm. Yas Yes

Pro Shop Yes 4 Yea

Day Care Yos N C -

Babysitting Yos {c Yo

Kindergarten Yes '

Games Room No ' Yes

Membr . Lounge Yos

Coffee Shop Yas

View Room Yosa

Coaching You

ghowors Yosa




u'ﬁfOutdoor Tennls

 ” ffRacquet Ball

Membership

Tennis -~ M
Tennis - F
Squash - M
Squash - F
Badminton
Total

2200

D

205

700 ~ 800

100 -~ 200

Membership

. Initiation Fees
SO First . . .250 -
-Second . 250

500 -

Singles~

Couples

250 = $150
250 - $250

500 - $350

o vax. $750

f7$soo'

$250.

$400. . (Tennis)

120-$400 -
~ (Tennis) -
225-8500. v

- (Tennis) .
8200 sq/
.~ Racquet

250-$300'

1Sngle4'$500

Pmly. 2] chlld.'
§750.

Non—ténhis

Snglé -$350_

' iCples.-$500

'MANAGER'S REPORT.

Court ChargesH  
$9°/ hr.

$7 /hr.

fTennls Prime
‘Non=Prime

$6 /hr.

" Non=-Prime- $4 /hr.

$9 /hr.

$7 /hr.
$2 /hr. +

$3 /hr.non-mem.

$4 - 45 mins.
$3 = 45 mins.

s9 .
"$7~/hr;;‘

no charge
no charge

- racq.

$12 00 1khrs
$10 oo 1Lhrs.l;*

§ 6.00

Special con-

sideration for

schools - .

$4.00

tennis $6-$8
1% hrs.

6AM-9AM
12Noon=-2PM
5pM-~-8PM

Prime Time

6AM—12Noon

Opeh
: 7 days

wéek Days

10AM~1PM

5PM=-10PM
Weekends =
LOAM=-5PM
6AM~12Noon

7AM~11PM

7AM-~11Pm

Public Access
1 Racq.
1 Tennis
$7-510 /hr.

7TAM~9AM
JPM~4PM
10PM=~12 Mdnte.
W/end 7AM~9AM

2 tennis
2 racquet




" INCOME

 let year

2nd year.

3rd year

- 4th year.
~-5th. year

4 -

INCOME AND OPERATING COST PROJECTIONS

A

$1,343,784.
$1,922,055.
$1,232,460.
- 81,120,837.
81,196,714

B

496,945.
592,374.
608,793.
838,561.
913,180.

c

$218,140.

$307,680.
$369,720.

$411,490.

$342,610.

D

. $439,600..

$439,600.
$439,600.
$439,600.

$439,600.

,Dlrect Operatlnq Expenses

'e2nd,year]:f

3rd year-
.. '4th year:

. 5th year‘}e  f

© 482,000.
1521,000.
563,000.
. 608,000.

198,800.

1205,200.
362,169.
1383,849.

--$238,350.
. $240,268.
~ $275,920.

‘gﬁProv151on'fOr Taxes

. 64,800.
69,984,
'$  .75,583.

’_H81 629.

-28,000.
30,000.
© 75,600.
82,000,

: ;: o $l4,000- Ry
©$.15,000. "

©$:17,500.

© 82 Million  ~

“Stage T, . oo oh

8275, 000 per T ,

;«fannum +° $2M1lllon‘”ﬁ‘g

‘f;[for Stage 2, s 3u7
‘u‘$275 000 per annum

. $2 Million :ﬂsllo oooe;

’55275¢ooo;gper"'

”'TNQt avallable,.”‘””'
'*ifllf any ‘

rov151on for Re-payment of Investors' Capltal.g-

ﬂfflst yearﬂ“*' g‘;jv Nll Not avallable,
' .2nd’year = ... Nil . if. any

2 3rd year : $"3l9,7995

7 4th'year $+157,837.

. .5th year - § 177,714.

‘?Reéidual to Lease

243,200,
.'56,016.
49'4‘17-
54,371.

$ 90,574.
$ 98,593.
Loss of $149,208.

o2nd year .. S
- 3rd year S
4th year $
5th year $
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Both "A" and "B" are proposing to construct similar facilities. 2(}7
"A" proposes to develop a building architecturally designed to
complement the Burnaby Lake sports complex environment, thereby.

increasing the initial construction costs. "B" -~ by utilizing

a standard Butler-type building, reduces the initial construction
cost. '

"Facilities Offered

Initially, "A" offers the most facilities, being surpassed by
"B" in Stage 2. o : : ‘ o

” Membefshig g

;fiiAllfpropbsals;stay within the membership to courtrratios;T~Pro¥,
”;rpos§l "B" remaining a little on the_conservative side. AR

 Fees and Dues Charges =~

fFfomfallfthe:pféposéls:rédeived;‘thé devéloper”iecovers a:sub?gﬁ

‘39t?ﬁtialham0unt¢of'th"‘initialfinvestment‘baCk*by'Way of,initiatioﬁffaj[:
4feesfwhich{arg,nonfrefundable;'-Most"clubs experience a 5% turn~ . o
- over 'of membership. No allowance for this substantial income was =~ .

 ;made;in}the]ptbposals@received;;jAnnual dues are relatively .-

Ifcohstant}ﬁvngrt:cha:gesrare]Cgmparab;e'in'all‘the PrQPOsale¢g,F3:

‘received. =

iﬁééméﬁéﬁdf"Jf&tiﬁé4C6s£in65éctions,fV~~*’ s

Of;thevfour~p:0pqsalsxteéeiVed, only two provided adequate 'in
formation to-establish a'reasonable base to open negotiations
fQ:]theileasejogjMpnidipalﬁlanﬁ;ﬁi"Aﬁ;made}adequate;p@bviSiQn
fdr%both“récéptuxeﬁandfreplaCQment}g;ThisCleft;aTIQWAresidual;’o
.Pleéseg;-"Bﬂ'failed‘tc,make‘adequate:proviSion_fqr‘reCéptureginig
Stage ‘1, which has resulted in a correspondingly higher residual - -

“'for."lease purposes. Stage 2 will'requirefadditional‘finanCing70f,J'g‘~Tiv

 two million dollars. The grcss debt service ratio would be ex-"

" “ceeded unless substantial changes were made in the rate structure.
- Proposal "D" provided adequate information to indicate a possible = =
" lease rate but offers very little in amenities. = LR e

‘Land Values

The proposed development is strictly a commercial venture and for
the purpose of a lease, should be treated as such. Comparative
land salea, having the same load-bearing and £ill problems as the
‘subject property, are selling between $3.00 and $3.32 per sq. ft.
Applied to the subject property, comprising of 214,730 sqg. ft.,
the indicated value is $712,903.00 less off-gite servicing costs
of $206,155,00, leaving a net market value of $506,748.00 or
$2.36 per sq. ft.

Selection of a Yield Rate

LRASEACAN AT AN~ B e st s

Banks are currently quoting 7%% Interest on 5 year term depqsits.
Using a return of 7%% per annum on the land value would indicate
an initial lease of $38,000.00 per annum.

Mr. Brano Freschi, in his presentation, did include in his pro-
forma, an estimate of $40,000.00 for lease purposes and allowed
for increases up to $54,371.00 by the 5th year.
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Recommendations for the Proposed Lease

l.(

40 year lease. This will meet the requiremehts of
“'the mortgage companies and will permlt adequate
‘tlme for recapture.

' One year prior to the explratlon of the lease, the

premises will be 1nspected by the Municipality to

ensure that the said premises have been maintained
“in'reasonable condltlon. The Lessee will covenant

-~ to leave the demised premises in a serviceable
x~);cond1tlon and“in a’‘state of repair acceptable ‘to
2. the’ Mun1c1pallty. All costs to. be ‘borne by the :
;xﬁpLessee.;mv . L : : - :

VUTjInltlal lease shall be $40 OOO OO per annum for a

+period of. four : years. The lease rate. will be e
mre-negotlated every three years thereafter.,;f;ﬁy

 Land Agent =

Admlnlstrator Parks & Recreation:






