
I 
) 

ITEM 6 

MANAGER'S REPORT NO. 27 

COUNCIL MEETING Apr. 12/77 

Re: CO-ORDINATOR OF VOLUNTEERS/HEALTH DEPARTMENT 

Attached is a report from the Medical Health Officer on a proposal to 
establish two positions that would be required for a program in which 
volunteers would be organized to provide services to the commtmity. 

The City of Vancouver has had considerable success with its Volunteer 
Program whicr. was started with one co-ordinator's position in 1970. 
The City now i,as five such positions, the most recent of which is in 
the process of being filled at this time. The current funding in 
Vancouver is as follows: 

5 Co-ordinators and 
5 Clerk-Typists 

Federal 50% 
City s.or. 

.· As noted above, a·. clerk-typist is. assigned to .. e.ach CO'.'"Ordinator for 
the purpose of providing stenographic support services. Suchassist
aricehas been found• to be essential to thefunction·ofco_:ordination; 
without it, the ·effectiveness of the co-ordinator is significantly . 
diminished. . 

.· .-· ,' .. -

RECOMMENDATION: 

1. THAT authorization be given to implement the Volunteer. 
· Co-ordination .. Program as•· more specifically· .described in· 

the .Medical Health Officer's report,·· subject to t:he · · · 
condition that a 50-50% cost sharing agreement can be . ··• .. 

. reached with ·the Federal Government on the CO'.'"O:rdinator 
of Volunteer~ pos:f.tion,and the Clerk'.'"Typ:l.st. position;. and 
. -.,··. ·,.,:· ' - ·. . . -·.·· ", · ... •,,· ·:, -, . :, 

· 2. THAT.· th~ effective dat~ for the subj.ect program b:e 
•· June 1, 1977. 

* * * * * 

1. 1.4 

..... - ............ ~··-------...---------· .. ....,_--... """"'-... -....... ___ _...,.~-.. -t .. ,... ... ..,,.._,,,., ................. _,.. .. _,.._ .. _______ .......,,._..,.._, __ _ 



ITEM 

MANAGER'S REPORT NO. 
6 

27 

COUNCIL MEETING Apr. 12/77 

M.J. Shelley 
Municipal Manager 

Dear Sir 

re: Co-ordinator of Volunteers 

_The Health Department,in the course of its duties, oft-en comes 
in contact with people who need support services, such as help.with· 
shopping, transportation; friendly visiting, particularly seniors 
and.handicapped people. ·sometimes we have· to use Department.staff in 
desperatipn knowing,that it may be inappropriate use .of staff but 
feeling that the situati,on .is urgent and,there is no one else. 
Many times the.problem coul~·have been solvedby.volunteer help 
butit is a full time job to· recruit> and screen volunteers, provide 

·. some training,·· administer·· schedules, · or· .. match the• aspirations of 
·volunteers with the needs of people~ We have therefore been trying 

· .. to obtain a co:.:..ordinator of. Volunteers since 1974-~ · 

The position was first approved by the Municipality of. Burnaby 
on.December 1,·1974- subject to shared financing with.Human Resources 
_and the Federalgovernmerit. We have had approval from the Federal 
government but never could obtain the 25% funding requested from 
Human Resources. At that time it was understood that Human Resources 
had to be involved in funding to enable us to obtain Canada 
Assistance Plan funds but this is not now the case. 

Mr •. K. Levitt supports our current application for Canada 
Assistance Plan funds for a Co-ordinator of Volunteers but cannot 
contribute funds. We are therefore requesting that we now consider 
this is a Volunteer Programme funded jointly by the Municipality 
50% and the Federal government 50%. 

Over the two and a half years we have been trying to establish 
this position, 5.t has become moz•e and more apparent to us that it is 
necessary. No matter how willing volunteers may be, we ar.e hampered 
in using their serviccis without a paid co-01•dinntor and adoquato 
clerical support. 

I would refer to our dnscri.pt:ton of the progN:im and the persons 
to whom services would be pr.•ovided, which states: 

'fh:f.s Departmrmt p1•ov:i.dcrn fl gcmerol Publ:icJ Health progvarnnm of 
Maternnl Ch:Ud lhioltl1 pr.ogr•flmmes, etc. We r.ilso have 
recently become rllspons:lhlc for• Home Ca11 r. Nt1t•sing. Our 
p:r.•ogrnms hrJ.ng us :i.nto contuct w:i.th many gNntp:s, pur .. 
t:f.cular.J.y sen:ioJ~B, for whom wt~ pt'oviclo mmi t:ly eonmilton t 
and re:f·'crral so:t:'V.f.cor,; nml some cliro0.t sm•v:lc<!a. llowevm.•, 
w:f.th the! add:i.t:i.on of voltmtem:•s ,rn:r. ll:i.Nicl: t• o:i:•v:i.cc~ potnnt::i.ol 
would lrn <Jorw:i r.lnrubly rml.nrgnd to mor.t tho nr:cd fot• :f'r:i. rmclly 
v:l.si.t:s, flhopp:f.ng, Aoc;io.l eont:nct, r.ml11mc•1m10nt oF montnl 
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health programmes, transportation, stimulation of self
help programmes and promotion of change in lifestyle. 

Description of persons or groups to whom services are 
provided: Primarily senior citizens and handicapped 
groups are those to whom we can not give the kinds of 
services needed without volunteers and a Volunteer 
Co-ordinator is essential to screen, train, co-ordinate 
and evaluate such services. However, we would use 
volunteers in a programme for any age group when 
appropriate. Many agencies have responsibilities in 
these fields and we see a Co-ordinator of Volunteers and 
such a programme as being available to the community 
i.e. Burnaby, et large and not just Health Department. 

Ever since this was written in November our increasing contacts 
with seniors through the Home Care services, which became part of 
the'Health Department in October, have increased the demands on 
nursing time. I strongly believe we could increase the efficiency 
of ,our nursing staff by using volunteers to supplement th.eir 
services • . This would also help to provide more .services in the 
coninunity as sometimes our nursing service is called upon, or has 
to stay.longer with a case, because there isno other. support.· We 

'ofter feel .. volunteers could provide this .. support. 

We•have'made provision in the 1977 budget for a Co-ordinator 
··.·. and clerk typist in the. event we would obtain approval to fund this 
· Volunteer programme. · 

·,.:., ,·:. . . 

I recommend that this programme should be approved to become. 
effective by June 1st, 19 77. 

Respectfully.Submitted' 

S.L. Hemming M.B., D.P.H., F.R.C.P. (c) 
Medical Health Officer 

. Attachment. 

,I I 
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Co-ordinator of Voll.mteers 

1. ~ 

1. To co-ordinate the activities of volunteers supporting 
Health Department and other agency prograrrones in Burnaby. 

2. Objectives 

1. To recruit volunteers via multi-media methods and encourage 
them to offer their time and service. 

2. To interview prospective \Olunteers to ascertain their interests 
and talents, or, unsuitability. 

3. To train the volunteers to work in a specific program. 

4. To increase the skills and knowledge of volunteers in working. 
and cormrunicating with others. 

s. To supervise the performance of the volunteers. 

6. To maintain or change the type of volunteer service provided 
by each volunteer. 

7. To become familiar with the various agency .programs, to 
ascertain: 

a) if there is a role for the volunteer; and 
. b) if so, define the role. 

8. To encourage and expand the use of volunteers by staff in 
the various agency programmes. 

9. ·· To increase the case loads of agency staff b·y providing 
volunteer services, which do not require professional staff. 

3. Location of·Programme 

· Burnaby Health Department 

4. Facilities reguireg 

Office for Co-ordinator of Volunteers and for Clerk Typist with 
working area - available if present proposal for x-ray room is 
carried out. 
Typewriter for Clerk Typjst 
Phones - one for Co-ordinator of Volunteers 

one fol' Clerk Typist 

s. Staff regues~~ 

Co .. ordinator of Volunteers - Salary - Gr. 23 - $1233.00/month 

Clol'k Typist 11 

6, Use of Other Raso~.! 

Denefi ts 13% $160/month 
Mileage $BO.OD/month 

- Salary 
Benefits 

$720. OD/month 
13% + 22.00/month 

/\s volunteers would be ova:il.t1blc to othe1:1 ogenc:i cs, tho Co-or.cl:i.notor 
o:f Volunteers m:i.ght well uan 11esourccs in Son:i.or C::f.t:i.zen llousJ.ng, 
Parks and Rocren t:ton, Chu1•cihas and ac hoola. 
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7. Monitoring of the Programme 

The Co-ordinator of Volunteers will maintain records of programme 
activities, groups reached, visits arranged etc. and will discuss 
with the Medical Health Officer the progress of the prograrm,e. 

a. Evaluation 

In the first year the objectives of the programme would be 
assessed and modified if necess.iry •. 
Referrals from Health Department staff.will be assessed to 
evaluate if we can increase staff efficiency by using volunteers. 
Referrals from other agencies will also be assessed to identify 
particular groups in the population requiring support services. 

11. B 
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