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Re: CO~ORDINATOR CF VOLUNTEERS/HEALTH DEPARTMENT

Attached is a report from the Medical Health Officer on a'proposal to
establish two positions that would be required for a program in which
volunteers would be organized to provide services to the community.

"The City of Vancouver has had considerable success &ith its'Volﬁhtéer
~ Program whick was started with one co-ordinator’s position in 1970.

B The City now iias five such positions, the most recent of which is in

‘the process of being filled at this time. The current funding in
. Vancouver is as follows: : - T -

‘5 Co—ordinators and
5 Clerk-Typists i
. Federal 507
Clry - 507

‘f?Aﬁ"héféd,abbbé; éi¢1erkétypiét7is?éssigﬁeditb;eaéh'géjar&iﬁatbr“fdr :
fthe”purpose_of:ptoviding:stendgraphic;support services. Such assist-
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' ance' has ‘been foundlto:be‘essential‘tolthe‘funétioﬁ‘bffcdfqrdihation;ﬂ'”

withdugfit,sthe‘éffe¢tivenéss;of“the1coeordiﬁatpr'iéls;gnifi¢ént1y:'-'"

. diminished.

 RECOMMENDATION:

?il;”rnAT,authétiiation3be,giveﬁfcgzimbleﬁeh;‘;he*v61ﬁhcégt_; ,~
1;3~Cq—ord1ha;i¢néPtpgramfés;@btéiépecifiéally]desér;bed;inf*T
‘the Medical HeélthjOfficer's‘report;fsubjeétjto‘the;;'

,;fcondition~that»a*SO-SOZ“cbstfsharing”agreémentfééﬁ;bef”f" v

- reached with, the Federal Government on the Co-ordinator
_,cfde;un;eetgﬁpogit;onﬁandrthe'Cle:kaypisg,p@;ition;;ahd;
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M.J. Shelley:
Municipal Manager .

-~ Dear Sir

- re:  Co-ordinator of VolunteerS'

The Health Department in. the course of its dui1es ten ‘comes
~in contact with people who need support services, such as ‘help. w1th

- “gshopping, transportation, friendly v1sxt1ng, partlcularly seniors . .
< and handicapped people. Sometimes we have to use Department staff in
.. desperation knowing that it may be inappropriate use of staff but -
. feeling that ‘the situation is urgent and. there is'no one else,
'Many ‘times the problem ‘could- have. been- solved by volunteer ‘help:

but it is: a full time job - to’ recruit.and screen volunteers, provxde

.S0me tralnlng, admlnlster schedules, ‘or, mateh the- asplratlons of :

'fvolunteers with the needs of people; We. ‘have therefore been trylng
'to obtaln a Co-ordlnator of Volunteers 51nce 197u»“h' :

G ' The p031t10n was’ flrst approvcd by the Munlelpality of Burnaby
“on. December 1,71974 subgeet to shared finaneing with Human' Resourcee

“,and the Federal government, We have had approval from the Federal

“government but never could obtain the  25% funding requested from
Human Resources, At that time. it was understood that Human Resources
had to be involved in funding to enable us to obtain Canada
Assistance Plan funds but this is not now the case,

‘Mr, K, Levittrsupports our current npplmeation for Canada ‘
~Assistance Plan funds for a Co-ordinator of Volunteers but cannot
contribute funds, We are therefore requesting that we now consider:
this is a Volunteer Programme funded jointly by the Municipality
50% and the Federal government 50”

Over the two and a half years we have been trying to establish
this position, it has become more and more apparent to us that it is
necessary, No matter how willing volunteers may be, we are hampered
in using their services without a paid co-ordinator and adequate
- clerical support,

I would refer to our description of the program and the persons
to whom services would be provided, which states:

This Department provides a general Public lealth programme of
Maternal Child Health programmes, ete, We nlso have

recently become reaponsible for Home Cave Nursing, Our
programs hring us into contact with many groups, por-
ticularly seniors, For whom we provide mostly consultont

ond referral services and some direct services, lHowever,
with the addition ol volunteers our direct scrvice potential
would he considerably enlarged to meet the need for Mreiondly
viglits, shopping, social contect, enhancement of mental
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health programmes, transportation, stimulation of self-
help programmes and promotion of change in lifestyle,

Description of persons or groups to whom services are
provided: Primarily senior citizens and handicapped
groups are those to whom we can not give the kinds of
services needed without volunteers and a Volunteer
Co-ordinator is essential to screen, train, co-ordinate
and evaluate such services, However, we would use
volunteers in a programme for any age group when
‘appropriate, Many agencies have responsibilities in

. these fields and we see a Co-ordinator of Volunteers and -
such a programme as being available to the community

o i.e.vBurnaby, at large and not just Health Department,

‘ . Ever since this was written in November our increasing contacts =
- -with seniors through the Home Care services, which became part of
" -the Health Department in October, have increased the demands on - L
nursing time, I strongly believe we could increase the efficiency
;;'of;our*nurgiﬁgfétaffcby”uSing volunteers to supplement their 5
.. services,  This would also help to provide more services in the
+ community as sometimes our nursing service is called upon, or has
: ,_to‘stdyglqngeriwith,aacase,ibecause;there'is'no“Otheb,support;z,We;.
' dftgﬁ,fgel}vbluﬂteerS»c0uld~provide*thisasupport._»'“‘.' Ryl
> We-have made provision in the 1977 budget for a Co-ordinator Pt
. and clerk typist in the event we would obtain approval to fund this .
qu1untQErjprogramme.f”**‘»‘5 SR T s e S s

‘u;‘fffliifeébhhénd‘thaffthis prbgramme.Shouldhbevapprovéd't6 bedomég  :
.1 "gffective¥by Jgng 1st, 1977, , T R R e e

T | Respegtfql-ly,Subnii?‘tfed”:‘f'f_:,_[__ - i

=
F.R,C,P, (c)

N

‘8.L, Hemming M.B. , D;P;H;,
Medical Health Officer

CUAE tachment
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Co~ordinator of Volunteers

oal

1. To co-ordinate the activities of volunteers supportlng
Health Department and other agency programmes in Burnaby.

Objectives

l. To recruit volunteers via multi~medla methods and encourage
. them to offer their time and service, :

To interview prospectlve wolunteers to ascertaln thelr 1nterests
and talents or, unsultablllty. ,

To traln the volunteers to work in a-specific program, .

To increase the skllls and knowledge of volunteers in worklng
jand conmunlcatlng w1th others. .

v*To superv1se the performance of thE‘volunteers

To maintain or change the type of volunteer serv1ce prov1ded
: by each volunteer r , R

_ To become famlllar W1th the varlous agency proarams tofr?
‘ascertaln R ‘ , e

:ﬁlf.a) 1f there is a role for the volunteer and
“-%b) if so, define the role o

" To encourage and expand the use of volunteers by staff 1n1£fu

’h”;ﬁgthe varlous agency programmes. NS

To increase the case loads of agency staff by prov1d1ng
volunteer serv1ces ‘which do not requlre profe551onal staff

"'Locatlon of Programme

- Burnaby Health Department :

Facilities required

- Office for Co-ordinator of Volunteers and for Clerk Typist with r
~ working area - available if present proposal for x-ray.room is
~.carried: out,

Typewriter for Clerk Typ:st
Phones - one for Co~-ordinator of Volunteers
one for Clerk Typist

Staff requests

Co~ordinator of Volunteers - Salary - Gr, 23 ~ $1233,00/month
Benefits 13% $160/month
Mileage $80,00/month

Clerk Typist 1l - Salary $720,00/month
Benefits 13% + 22,00/month

Use of Othar Resources

As volunteers would be available to other agencies, the Co~-ordinator
of Volunteers might well use resources in Senior Citizen Housing,
Parks and Recreation, Churches and schools,
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Monitoring of the Programme

The Co-ordinator of Volunteers will maintain records of,programme‘_'
activities, groups reached, visits arranged etec, and will discuss
with the Medical Health Officer the progress of the programme,

Evaluation

~.In the first year the objectives of the programme would be,""

-assessed and modified if necessary, = i : R
Referrals from Health Department staff will be assessed to
evaluate if we can increase staff efficiency byfusing‘vblunteers.'fi
;,Referrals‘from'other,agencies~will'also;be assessed to identify -
‘particular groups in the population requiring support services, L






