
ITEM l 

MANAGER'S REPORT NO.. 78 

Re: EMPLOYEE TRAINING AND DEVELOPMENT COUNCIL MEETING Dec. 6/76 

At the Council meeting of November 22, 1976 an enquiry was made regarding 
the Transactional Analysis (TA) training in which the senior staff took 
part earlier this year. While that particular question was answered, vour 
Man~ier feels that this is an appropriate time to give Council a review of 
training activities in the Corporation over the past year and a summ,:u'y of 
what is intended for 1977. . . 

Projects undertaken in 1976 can be split into two general groups; those 
, related. to. installation of the new compensation system for senior staff and 

those related to.general supervisory and technical training. 

'As Council is aware, the installation of the new merit salary plan for 
senior staff implied a. change in m.:magement philosophy for the organization. 
Individuals are now to be held accountable for their performance and their 
progress would be assessed periodically by their superior. To aid us in 
the transition to this system, ·workshops were h~ld with the Department Heads .. 

i to expose them to "Accountability Management" which is similar in nature to 
M.BiO. and other recent techniques .. 

' ' ,' ', ·, 'techniqu~s like this' developed in private industry' is difficult' 
'.ln a governmentsituation. However. we do feel that they shoulc;L:be applied 

.. , '>as,widt=dy_a~ possible and that; with,somemodifications,,they c·<-:,; be,used ·, 
:fo jii6re thoroughly assess the effectiveness and efficiency of iriaividuals 
and of' progrc1ms ~ . .. ' , ... . . 

'.; At:1::a'ched to n1embe~s I of Council copies of the ·agenda is a copy 

·:· },/\;C}:),}·.J?f.~.t. i .. ~.o. i~:.a~.·-·.:.~.-.!.·.·!r. 1:r. i.:~. ~.··a~=:~:~•.•· workbook which wa,s used in the 
· ,.,_ ., : }.:~:·:-~}.<::·.r .-~r _·/ :t. 

,: .. ·:·;j··•:'i,, --~/. ':'R~i~teci fC): t:~is program .wel'.'e ,the r~A: workshops which -were ciesigned·:t_o 
: :,_ •···· .. •}/:'.iinprove/int~r.::personal communication skills. These workshopswere.of ... ,·· ... 

"R;'.{f;t:)tr··}:::.: ~T~!::t::5!~!ci~~:s i6?1:0
::i:~·:::r~=:~r~v~~a~ hcii~e~;ig iri~ iirpiatri!d-~ tude • . 

The. other area where it w~s felt training -wa,s required was ln the fie.ld 
of.general supervisory skills. In the past few years, Burriaby has had 

', a large .Tlumber of new supervisors, and, as war veterans and others reach 
r~tirement, this trend will continue over ·the next few years·~ <.,To)neet 
this problem, a three day "Supe:r:ivision I" workshop was deveiopedand 
condticted by our own staff. · About 150 supervisory personnel have attended 
this workshop which is designed specifically to meet the needs of superviso:rs 
in a municipal organization. · 

It ·.·.bs, .. parhaps, a trite statement to say that the most valuable resou:rce in 
''\!In organization is its people, However, ,in a munid.pal organization, we are 
labou:r intensive and most of our operating budget is salaries. If we are to 
have any hope of keeping our costs under reasonable control and still deU.ver 
services effectively, we must depend on an experienced, knowledgeable and, 
dedicated staff. 

In the coming year, we will continue to expand and modify the "Accountability 
Management" system so that lt can become an .integral part of our• plannhtg 
and management process. 'l'h5.s wilJ. be done w1th our own staff, 

We will continue to run the Supervision I workshop pet1iodical.1.y fot1 new 
auperv:l.sors and for employees who m:!.ght seek promotion to 0upervi.so:i.1y jobs. 
We also propose to inHlate a Suporvis1on II level workshop to concentrate 
on management techniqutrn fo mor.e clopth with mo:r.o exper.iencod suporvir-wrs, 

This is for the fo:formation of Counci.l, 


