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Re: 1976 REFERENDUM BY-LAWS 
:,·;'.,,;_ 

e, 
ITEM ~7 

MANAGER'S AEPQRT NO. 50 

COUNCIL MfETING Aug. 3/.76 :=: .'1-:;_· 
~DmDll'lll!lll!!li!UfJlmmams=-~ 

The follot'ving is the report of the Parks and Recreation Administrator dated 
July 29,1976~ 

'.flte MunicipalMan.:ager has already stated hie views with respect to a composite bylaw 
and he is ccmcerned with the f~c t that it the recommendations of the Library Board 
and the Park.a_ ~nd R':lcreation Commission are. adopted, we will have three separate an_d 

. distinct bylaws going forward to the voters this. fall. The total estimated costs of 
·.-. the bylaws (not allowing for grants but allowing for .discounts) would be as follows: 

Roads (3 years) 
Parks and Recreation (5 years) 
Library (3 years) 

Total 

,, 
$ 9,148,340 

1111 133'~ ·ooo 
5,1,506,00~ 

$ 25, 787 ,3_40 

The figures are-subject to change between now and September and we will bring forward 
a report showing the financial ramifications of the bylaws before September, once 
Council has concluded its d_eliberations t-1ith respect to the amounts of the bylaw(s), 

We;have sh~wn ,the, Roads and Library bylaws above for 3 years rather than 2 years, 
assuming that.Council will want to put bylaws in electi.on years only. 

The Murd.cipatMa~ager has had discussions with the Chief Librarian, P'lanning: 

·., 

Director and the Parks and Recreation Administrator .with respect to byla·w · pubHcity,. 
and there would appear ·to be considerable nierft in drawing together. certain· aspects.· 

-of. the publicity program to make_·_ the most effective use. of .the t'ax dolla,ro . Hope.:,· __ ·. . 
fully a pu_bHci ty program can be developed which will take advantage of commof f_eatures 
to each ''Jurisd_iction, but at the same; time will .~How .each jurisdiction to'exerbise .. 
some/individuality in the presentation: ·of its bylaw to the ·voters. What the •Manager 
vis~alized was each jurisdiction deyeloping a draft of. the publicity ,campaignC (friclud.;; 

ing costs) that it sees its_ being ~ecessary,. then a liaison_ comm:tttee revi~~ing .them 
. all and pulling together those common'features that coul"d ._be assembled'without:· _--•.-- .\ 
destroying initiative. HopefuUy a c.ooperative spirit will assist in the decision,. 
making •. Once thetotal program is developed and_ costed in this manner, then it may 

. . be necessary to have each jurisdic tiori approve. of the f_iual _overall . plan~ .· The )?,arks : > 

·,and.Recreation Commission appear to be prepared to take this approach, but the matter') 
• ha~ riot yet been discussed with the Library Board. · · 

. The Library Board and Parks and Recreation Commiss:i_on have no funds in their budgets 
for the Bylaw puolicity program, as we took them out at the time the Annual Budget 
was set, the thought being that we would make such expenditures from the Contingency 
Account. · ' · 

RECOMMENDATIONS: 

1. THAT a publicity progr.arn be developed much along the lines proposed 
by the Parks and Recreation Commissj_on and the Municipal Manager; and. 

2. , '.CHAT a total publicity budget be brought forward; nnd 

3. THAT· any expenditure of funds be taken from the Contingency Account 
after the amount i.s known; and 

4. THAT _the presentnr::l.on of the publicity fot• the three i·eferendum by-laws 
be monitored by n L:lllison Cor,unittee cornpdaing r.epresontntivas appointed 
by the Parks nnd Recr.ent:1.on Commission, Municipal CouncJ.l and the Library 
Board; and 

5. THAT copicR of th:ll.l niport b(~ for.warded to tho L:l.br1uy Donr.d and the Parlta 
and Recront'l.on (:omrn:l.flfli.Onu 
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:· . . . .. . . . . . : : : '. ... · .:> : . . . . ':,.)' :· :_ · . . :• . ' 
.:\!h.¢:P.~:t:-ks~.nd .. Recreation Commission, at Jts _meetiilg of .July 28, '19}6, 
'./'qonJddered Council's recqmmendation that. a.joint F'al'.'ks/Library Board 
·:,referendum by-law be considered and also the dec•ision 'of. the Library 
:·a,para.,:i_ndicated in a· letter from .the. Chief Librarian~· thCit the Library, 

>:1?9ct'rd.:~9uld, prefer to proceed with .a referendum by.:.law independent · 
: >from Parks .and ,Recreation •. After some discussion, the Commission 

-: i),ept•,O~ record·. by a motion d,uly approved thanking Council . for its' 
. _St1J;)port of the· Cornm~ssion' s 5 yea:c. program and indica_ting · the· 

.:. Commie;sion's willingness to respe,::t the·Library·Bo.a:r:¢1 1 s decision 
. :.and'its,willingness to proceed with a single Parks arid.Recreation·· 

'.,referendum by.-law .i rri11e Commission then. went on to. discuss the pub
licity aspects of the referendum br·laws and agreed with the prin
ciple:.of a Liaison Committee monitoring the publicity presentation 
of the .. refeJ::endum by-1,.tws. w.i th the intent of combining the· progri'.tms 

. where such combinations could result in cost savings ·· a.nd/or mutual 
benefits. It was agreed that such a Liaison _Committee ·should coin
prise representatives appointed by the Parks and Recreatj.on Commis
si9nj • Municipal Council and the Library Board. 
JIBCOMMENUATIONS: ~-
l. 

2. 

That Council approve a 5 year Parks and Recreation ref€:1rendt1m 
by ... law independent from a Roads or Library by-law. 

That the presentation oft.he publicity for the three referendum 
.by-laws be monitored by a Liaison Committee comprising repre-
sentatives appointed by the Pa:r.ks ,:ind Recrt1ation Commission, 
Municipal Council and the Library Board. 
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