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April l. to June JO, 1976. 
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The Youth Service::; Division continues to receive shoplifting referrals· 
from the stores that have been aware of our services, the ROAF and some parents. 
Further to that, we have had additional referrals from Can.1.da Safev:ay and Col
legiate Sports. We believe that it is not the shoplifting cowiselling program 
per. se, but the manner in which we are screening and processing files, that 
makes the Division adaptable to receive referrals from ma.ny sources. The 
Division is becoming a kind of "think tank" for ai;encies and departments who are 
struggling wi tl1 youth problems of various kinds. The "think tank" allows for 
research, conferencing, consultation and interviewing. 

The Youth Services Division has been searching for additional programs 
of a preventive nature to complement the shoplifting counselling program. The 
shoplifting counselling prog:ram has two components: (a) a referral source 
(store security) and (b) assessment phase (the afore-mentioned'think tank). 
The Youth Services Division need only explore referral sources while the assess
ment procedure will remain static. 
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Sources being considered are the R™1' (some involve,~ent now) and elementary 
school counsellors. 

RCMP involvement has centered around the problem of runaway Juveniles. 
The RCMP have recorded 432 incidences of running away or missing persons in a 
6 month period. The Youth Services Division has been experimenting in this 
area and initially have foWld that most youths are running away from family 
discord, family discipline and/or running to a boyfriend or girli'riend or a 
"good time" situation of some form. Frequently these problems end up in the 
Child Welfare Depe.rtment and the courts under an 11unmanageabili ty complaint" 
which, if upheld, gives the youth a permanent juvenile record. The Youth Services 
Division has tried s0J11e innovative approaches with runaways, involving the Burnaby 
Family YMCA, Judge Holmes, and the RCMP. Our efforts have been only marginally 
successful to date. The difficulty vr:i.th a runany is that they quic.kly learn 
that when under stress or suJ)ervision, t.hey can a.imply run away, be it rran 
home, reMi ving home or group home. One pc.-.rti~uJ.ar runaway Eli tuation involving 
a 14 year old girl has utilized the services of tbe R(MP, Youth Services Division, 
Juvenile O:>urt, receiving home, achievinc very little to date. and the girl has 
once again returned home where, we feel, she will probably run away aeain. Ri.m
away youths at large in t.hP. communi t.y are prJtential delinquents ( theft u.nder 
$200.00 or shoplifting, and breaki!l[; and ente~ing, for e:icample food or clothing 
or money) or pot.cntla.1 vfotirns of th~~ dr-.ig and prostitution wrld. Perh9.ps 
a proper remand cr.nte::- would be an 5.deal resour~e tu help i:1aal with the extenu
ating problems of rur..away:;. 

Discussions relat..!.ng to the involvemAnt or the Youth s~>rviceu Division 
and elementary school ccunsellors have bof.iun with Dr·. Blake Ford of ·IJle Bunw.by 
Gchool Board and elementary school counsellors. It is too ~arly to be able to 
make any etatemeint about the outcome of these discuL,:dono. Hc,weve:r, the Youth 
Services Division has statistics relating to oucces.:;ful col.nselling with elementary 
school age ch.Udren who came to the Division 1o attention with help of the el£lllcntary 
school staff. Int':)rvrmtkn by the Youth :,cirvioes Di vlsion wt th elementary school 
age children th.rough ear1J ideutifi~ation by elementary school cou.ns~llors allows 
foi• the op-po:!'tunity to help the youth while his bchavio'.lr ia still of a pre-delin
quent nat1J.rc. 

Our searchinf?, for new emirc.e~ of !'Hes may require e.ddi tional sto.tf. In 
an effort to secure continued cow1c:!.1 r.111 1,:•:;rt, it would 1:Jeem that the Div:'.ston 
must, continue to f.lOOW real im.r;~,.:: t ori t,l,c, ~..i·,lth problem J.ll Dui•naby. To this end 
it would seem necosi:;ary that we b(: nb~:o 1,0 handle a larger volume of olients 
than we R't'e presenUy doing · th(. Di vldm, would seCJm to be at maximum case load 
now). 'l'hi:, si.at:tst".ca sub:nii,ted i:, 1Jdc :ri)f,0rt l'C::iJr,1,,,•:1t, ;;, .. ).y the volume of files 
referred, not tho poteL&tfal volume tJ·int, 1 ,~,uld uc ref1;1rre<1. 

In E11lmuv1ry, as b 11pervi..:i0.:; of th, ll.1 ..t.b.i:.,,,, o.nci ,..., tjL: risk of repenting 
mynclf, I v,o•J.:!..d llko to make ,:;;..,•tu• r,uo.t. t. 1,1: Y.r.,uth Sc•.1.·IJ':!.cc-:s i)lvioion .i.s n oounsolline, 
00-01.•dinnt..in;: <.:111.i.slcrn, cuvi rn.>t L~irr.;,J.,y ,1 !1 .i,.:m,<Jy .1:•elnting to sho'\)li.C'ting. As n 
cou.r1r.wll:lng co-ord"i.n1tlr,g cli•1l:;ion, 1: .:.'P, .!. l,h'") l1ivi;•:i,oa iii c;idrig a ft11• bo·~tfJr 
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service than we would be if we were simply nventors of unique program (shop
lifting counselling) without any further scope. Ideally I end my staff would 
like to see the Youth Services Division scope utilized so that all involved 
in this division (Council, Department of Hwnan Resources, and so on) will have 
a good op::portunity to show that preventive programs regarding delinquent juveniles 
does have a positive effect, in changing the lives of children and reducing 
later delinquent problems. 

Juc_!,4-,ved 
J. W. Smith . 
Supervisor 
YOUTH SERVICES DIVISION 
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