ITEM 2
MANAGER'S REPORT NO. 7

COUNCIL MEETING Feb. 3/75

Council on January 20, 1975, in connection with consideration of a monthly
report from the R.C.M,P., requested information on the feasibility of having
the R.C.M.P. prepare a comprehensive report similar to the one that Vancouver
Council recently received on the operations of the Vancouver City Poiice
Department. Comments on the Vancouver report were made on the basis of

information contained in an article from The Province dated January 17, 1975,
(copy attached).

Re: Police Reports

The Superintendent, Officer in Charge, Burnaby Detachment, R.C.M.P., has
examined the Vancouver report and advises as follows:
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UNICIPAL MANAGER'S

~©Re: ‘Police Manpower & Criminal Code Statistics

... Beference the Vancouver Province report of Jamuary 17,
“1975,}conqe:pzng@tqeaoperatipngofrtheVthciuvergpblicéﬁnéﬁirtedﬁu" '

ment, and your request for similar information pertaining to .

‘Burnaby, ”qayqugkgdfforﬁéﬁqbpyﬁofche,PolicepreportﬁapdihopggQ¥.

--to'receive it in time to submit with this memorandum,
,‘151',_‘}?jThe&study“cénpares_thegwo;kload:of‘theﬁthcouVGr'Policezﬁ
with other major city police forces in Canada and shows the =~ =
consequences of having insufficient manpower, - “The yardstick used
'is the number of police per 1,000 crimes, which is considered
reasonably accurate for comparison purposes now offences are
uniformly reported to Statistics Canada, There may be some
slight variations between the number of crimes reported and
‘those committed, depending on variations in the percentage of
total crimes actually reported by the populace city by city, .
and possibly in the accuracy of recording by some police depart-
ments, It is doubtful if these variances would be so widely
different they would make any appreciable impact on the total

picture,

The comparison statistics quoted for police per 1,000
crimes in 1973 are; Montreal 46.6, Toronto 31,0, Ottawa 23,1,
Calgary 21,9, Winnipeg 21.5, Hamilton 19,6, and Vancouver 17.6,
In the same year Burnaby had only 15.1, and with the large
increase in crimes reported in 1974, that ratio has been reduced
to 12,5 police per 1,000 crimes, I am currently preparing my
annual report on policing the Municipality in 1974, which will
detail problem areans and show a need for a fairly substantial
increase in manpower for Burnaby,

The '"Province" report reveals the Vancouver Police,
because of manpower shortages and increased crime, were only able
to follow up a small number of 1,176 strongarmings and purse-
snatchings in 1973, Similarly only halft the small store hold-
ups, 80% ol the more than 700 assaults causing bodily harm, halr
tho number of burglaries, very few of thoe 20,000 thefts and 3%
of property damage offences were tollowed up, We do not have
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Re: Police Manpower & Criminal Code Statistics

readily available statistics on how many cases received follow-up

investigation in. Burnaby., Many do not because the need is often

obviated by:a thorough initial investigation, or the circum-

stances do not warrant it, Certainly in none of the more serious

offences have we been unable to follow-up initial investigations “,m N
' because ‘of shortages of manpower. ‘ ‘

‘;“ With respect to the reported stacking of calls tor i
S police sssistance due to the lack of available police units to &

o attend, ‘this does occur on occasions in Burnaby. It has rarely
&.‘presented a serious problem because many of the ‘calls are not 'g~-~~» =
. of an urgent nature and do not require immediate police sttondence.}gj;

. We-are able to attend all calls for assistance, but at times it

o is on s priority basis rather thnn in order of receipt.s R

T The report also indicates there are many occnsions .
Z,qf;vhen a district has no available police units, - This often: occurs
Toodnour’ zones as only two or three cars are nssigned to each of
- .the eight zones, but on those occasions when a further ca11 for,
assistance is received from that zone, it is answered by a car

»1rom a neighbouring zone or a unit’ trom another Section..g :

e e In summary then, although the problems being experienced
,"ﬁ:in Vsncouver have :not yet become acute in Burnaby, one of the .
" serious ‘consequences has been a reduction in the amount of" time
. ~which .can be utilized in crime prevention; and where crime B
 prevention programs are neglected, they invariably result in RS
,further increases in crime,” : :

"Ybnrs truly,
W‘P W@A/‘

(W.q47z:mbert) Supt,

officer in Charge
Burnaby Detachment

We feel at this time that there. is no need for a report that is as comprehensive

in scope as Vancouver's, but will wait unt .l we receive the R.C.M.P., Burnaby
Detachment's Annual Report before commenting further on this matter.

This is for the information of Council.
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»ihies A police report supporting S
S0k the - request - for 322 more po- -
.+ licemen revegls only half of
. all. small: stove “holdups Tes
celved “any_ follow-up iuvestie
gation by detectives in 978, ’

. The. 56-page report antlines -

the  consequences of having in. -

- “Vancouver . only- 16,8’ pohce— o
. .men for_everv:1,000.crimes -

. committed — the lowest num- -

S gcr of any major clly m Cana-"
“da -

i Thzs con parcs wxm 5"7p0o :

O hcemen for each 1,000 cnmos
.- committed . in Monlreal -
~-1973; 31 ‘policernen in’ Torontoﬁ

: anlelmempeg S

: Only “a small number" o!

the: ms strongarmmgs and
'"jpurse-snatc‘nngs in 1973 “ere o
7 {ollowed tp; the report stalﬂs.\
+~ About . 80 per cent of the
~ more than 700 a';suults cause o
. ing bodily harm werenot fol--
“lowed  up: and “estremely
.eommon assaults and
threatening -cases “received o
. any attention from delectives. .. - .
. .The figures for. 3974 are ./~ "
- worse,.the. rcport 5ay8. -

187

few

~ In-crimes. against. ‘property

in'1973, the report says: oo
®Only half “the number-of ..~ -

burglanes that qhouxd h,we

Friday, Janual;y 17/75 .

had fur ther mvesugatmn e

'cmved ity

théfts, including car thefts, re-
,ccivcd any follow-up;

0 Onl) 3% per cent of proge.

"Very fow" of the 20,000
© - of crimes that gre foflowed

‘ EltV damnge offenc.eﬂ were

(u.lnwed up,,
To increase- the perwvtu;,o

up, the report recommends an
mcrcase of 36 dctectms. ,

.

‘ ‘vlost of the additiorl "ma'n-v ‘

power  would be used in in-

o creasing the size of the putrol
" division (0’673 from 418.

Here, the report says, “re..

K

" sources are totally mddequate

to handle the numerous calls

for service received by the de-

partment, (Estimated 110,000

" in 1074). There are simply not

enough men available o asx
slgn Lo this Jmportant fune-
tion." ‘
During a 12-week perlod Yast
fall, it vtates, “there were 619
récorded occusions where al
least one distvict (the city 18

divided imto  [one  disiriets) -

had 0o twils availuble”
Lack af availibie police
unita to vespond 1o calls ve-

sults in radio dl»patv.hars;

[ wgtacking” or getting a backs
log. of calls to be handled,

In ‘he first nine. monthy of

fast year th.\ n.port says: 493

cnlls were “stacked” for more -
than two hours; 1,000 calls
were stacked for more thon

" oue hour; 4,280 culls sticked

for more than 30 mlnutey, in-
cluding one “holdup in pro-
gress,”’

Police undd ¢ity officials are
to meet MLAg and MPs next
“week Lo disouss cost sharing
{u bring about the manpower

Cigerenne,  estimided tyocosl

about 16 wmilliom & year.






