
Re: CONSTRUCTION OF WATER.MAINS, BIG BEND AREA 
INSPECTION BY MUN!oEH:PAL STAFF 

ITEM 13 

MANAGER'S REPORT NO. 83 

COUNCIL MEETING Dec. 29/75 

During the Enquiries session of the October 20, 1975 meeting of Council, 
the matter of Municipal staff performing inspection work on watermains 
being co~structed in the Big Bend Area was raised. 

The following is the Municipal Engineers report in this regard. 

This is for the information of Council. 

MUNICIPAL MANAGER 

MUNICIPAL ENGINEER 

* * * * * * * * 

.SUBJECTS QUERY REGARDING WORK ORDER NO, 62":'058 .. 
· JtAISED AT ·coUNCIL MEETING '20 OCTOBER, ·1975 

19 December, 1975 

Th:tsenquiry was raised with respect to the possibility of Municipal staff 
· doing all or a portion of inspection work on the watermains being constructed 

in the Big Bend Area. 

Ongoing discussions involving both the Consultant and Municipal staff have 
resulted in form'11ation of procedures whereby combined opti~ use of the 
expertise of each is ensured, Very close 1:ta:tson between the two maximizes 
utilization of the long-term practical experience of Municipal waterworks 
employees, 

The use of Municipal staff :ts limited, of cotrrae, by the fact~ that basic 
Council pol.:tcies of some two yeat's ago call 1:or greater uEle of consultants 
from project beginning to project end, especially on 

1
'peak" work lor1ds such 

as the watermain project at hand, In othe-r words, we ;ire s:Lmply not genred to 
assume inspection of cer1:a'ln specialty wot'kf1, er1ped.ally thocrn th11t comu a.bout 
only infrequently 1md of th:l.s magnitude. 

~:his is for the 1.nf:ormatfon of Counc:1.l. 

REO:c.mg 
c,c, ( )Mun:l.c:lpl\l Clerk 

( )Munfo:l.pnl. '.l'ron f.lut·c·r. 




