
ITEM 11 

MANAGER'S REPORT NO. 43 

COUNCIL MEETING June 16/75 

Re: Various Queries Raised by Municipal Council 
at its Budget Meeting - 25 April, 1975 

The following is the report dated June 5, 1975, from the Municipal Engineer 
regarding the above. 

This is for the infonnation of Council, 

* * * * * * * * 

5 June, 1975 
TO: MUNICIPAL MANAGER 

FROM: MUNICIPAL ENGINEER 

SUBJECT: VARIOUS QUERIES RAISED BY MUNICT.P AL COUNCIL 
AT ITS BUDGET MEETING - 25 APRIL, 1975 

.•The four queries related to Engineering Department matters will all be presented 
in this one report item. 

I. Codes 22 09 03, 22 09 04 and 22 09 05 

~: 
"That with reference to Codes 22 09 03, 22 09 04 and 22 09 05 - Mapping 
salaries, Mapping employee benefits, Mapping supplies and reproductions -
Engineering - as listed on Page 25 of the 1975 Annual Budget, a report be 
brought forward on these particular items for Council's consideration 
vis-a-vis using our own staff-outside staff," 

Reply: 
Professional supervision of survey field work, calculation and map 
preparation is very costly, As we have two land surveyors on staff, it 
makes sense to maximize use of them in order to cut cost, Likewise, 
the Corporation owns electronic distance-measuring equipment and an 
electronic computer that allows us to do the ground control and calcu
lations ourselves; all that is required is a survey technician and a 
helper to carry out the work under the land surveyors' direction, 

We do actually intend to put out to contract n larAe portion of the work, , 
This is itl line with our guiding principle of "do:fng that which we can do 
best or most economically, and of. putting out to contract that whi.ch is 
best or most economically done by others," Photogrnmmett 1 , :or.k fr.om 
ner:f.al photography throup,h to or.tho-photo map compilation is specialized 
work requiring specinl. equipment as well ns technicnl expertise, Th:ls 
work we propose to put out to contract. 

Our new mapping sys tern ia the bnaia for. n new "to tnl :l.nfor.mn tion sys tern 11 

nnd, as such, needs to be tnil.ored to the noedn of different Departments, 
Flexibil.:Lty is needed ns wo feel our way in the mnp pn,duct:Lon; this 
flexibility is better. nchieve<l by an in-house pro<l11ction thnn by fnrming 
it out, We .feel we cnn better. control om· encl-product by rr.oduc:l.np; :Lt 
1.n-houae with stnff who hove n thor.oup,h knowllHlge of nll our. ox:l.flting 
recor.dR nnd how they inter.-r.clntc, 

(Cont 1d.) 
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Two Draftspersons are required in order to prepare all the different 
overlays needed for the different Departmental maps, such as storm and 
sanitary sewer series, street address and legal description series, 
assessment detail series, etc. The more we process this work ourselves, 
the more we develop the new skills in-house and the less we are dependent 
on contracting out such work. 

Again, in the course of carrying out the survey work a great deal of 
coordinate or positional information will be acquired. This, we feel, should 
be ours to primarily control or to make public as required. We wish to build 
up for ourselves a bank of information as t6 the positions of services, which 
bank will be the basis of increasing cooperation-and two-way information 
flow--with B.C, Hydro, Gas, Telephone, G.V.W.D. and others. 

II. Code 22 02 19 

~= 
"The Municipal Manager was directed to bring forward a report in reference 
to Code 22 02 19 - Street Cleaning - as listed on Page 33 of the 1975 
Annual Budget - to explain the increase from the 1974 Actual of "$117,144.00 
to the 1975 Annual of $167,600.00." 

Reply: 
Our 1974 Provisional Budget was made out to provide what we considered to 
be an optimum level of service at $161,000. Because a new sweeper we had 
on order was not delivered, we reduced the 1974 Annual Budget to $132,000. 
In the final analysis, the new machine was not ready to be put into operation 
until the beginning of 1975, so we only spent an actual amount of $117,144. 

Because we felt that the actual service in 1974 was considerably below optimum, 
we increased the estimate for 1975. 

We will, as is normal practise, closely observe the level of service in 1975 
with the new machine in operation and, !f possible, will recommend reduction 
at time of Recast Budget. 

III. Code 22 03 11 

~: 
"That the Municipal Manager bring forth a report to clarify the discrepancy 
for Code 22 03 11 - Labour, including employee benefits as between the 1974 
Actual of $260,067.00 and the 1975 Annual of $365,862.00, all as shown on 
Page 31 of the 1975 Annual Budget." 

~: 
Work in the Garage does not lend itself to keeping a fixed complement of 
men, but rather varies directly with the work load, 

This Budget Item was estimated based on the actual number of men working 
during the particular week during which we prepared the Budget, Inasmuch 
as the Garage Operation is self-liquidating and fully recoverable, we did 
not reduce the Budget Item when we re-examined the whole Budget, knowing 
that. if work was not necessary to be cnr.ried out men wot ).d certainly not 
be kept on, 

At the present rntc of spending based on a recent cost report, the nnnunl 
total should balance out nt npproximntol.y $300,000. 'rhe Reca11t Budget will 
reflect any such chnnge, 

T.V. Code l.-23100 

.Query: 
"With reference to Pngos 29 and 30 Code 1-23100 - Goncrnl. Eng.1.ne,:ir1.nr, 
Administration - of the 1975 Annual Dudget it hnd be~1n pr.cflumed that 
tl1er.e woul.cl be n clr.amnt:lc decrease t,ecnusc~ of thc.l dccr.ea13e in stn.ff 
through nttr:l.tion nnd with tho twe of outs:f.dc conuultnnts nnd thfJ con
t~nct1.ng Otlt, 1:ho M:1m:l.d~nl MnnQgar wall direct:cd to hnvc n ropor.t :f.n 
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connection with this subject matte~ namely the staf~ reduction plan come 
forward from the Municipal Engi:neer. 1! 

~= 
Two nivisions (namely Design and Contracts) of the Engineering Department 
were involved in the most recent "re-organization" of the Department, 
i.e. the move to do more and more of our work by Consultants as opposed 
to use of Nunicipal staff. 

The Budget salary fir,ures tend to be misleadinp; when viewed across a 
series of years with wage inflation built into them. For this reason, 
we have extracted from the series the effect of inflation and have shown 
this line of figures below the actual Budget figures. These figures are 
in direct relationshi~, of course, to the actual reduction in staff, 
which has been as follows: 

Design Division: 

Prior to 1 January, 1974 

1 Supervisor Engineering Surveys) 
1 Supervisor Legal Surveys ) 

5 Instrumentmen II ) 
2 Instrumentmen I. ) 

12 Survey Assistants 
1 Legal Surveyor I 
1 Instrumentman II 
1 Instrumentnan I 
3 Survey Assistants 

27 

Salaries: 

1973 1974 . 

$347,005. $352,650. 

Following 1 January, 1975 

1 Supervis~r Surveys 

l1 Instrumentmen II 

5 Survey Assistants 
1 Legal Surveyor I 
1 Articled Pupil II 
1 Articled Pupil I 
3 Survey Assistants 

16 

Provisional 
1975 

Annual 
1975 

Adj. $3117 ,oos. $314,866. 

$323,156. 

$288,532, 

$371,630. 

$288,532. 
(Dase year) 

Contracts Division 

Prior. to 1 Januari 1 19711 

1 Contracts P.nr,inecr 
1 Contracts Technician 
1 Contracts Clerk 
1 Senior Inspector 
11 Works Inspectors 
10 Checkers (Vnriablc) 

22 

Snlnrieu 
l211 

$257 ,1~7'j. 

Ad:l, $257,t~7J, 
(l\nnc ycnr) 

197/1 

Th:ls 1.a for the. :lnfor.mntlon of Council, 

) 
) 

Following 1 January, 1975 

1 Contracts P.nr,inaer 
1 Contracts Technician 
1 Construction Technician 

5 Works Im11Jectora 

8 

Prc,viAi.<.mnl 
1975 

0138,l.20, 

$123,321. 

Annm:11 
1975 

$1.50,1138, 

$123,321. 
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