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Re: 1974 Annual Personnel Report 

Following is the 1974 Annual Report from the Director of Personnel. 

Labor relati011s and negotiations have taken pr~cedence and therefore 
delayed the completion of the report. 

This is for the infonnation of Council. 

* * * * * * * * 
TO: D!\TE: Jm:E 5, 1975 

FIWM: PERSONNEL DIRECTOR 

SUBJECT: PERSONNEL REPORT FOR 1974 

The Annual Report of the Personnel DepartMent for 1974 showing comparative 
statistics for 1973, where appropriate is attached. 

Ileadinp,s arc surnmari zed as follows: 

1. ~'.unicipal Establishment 
1.1 Permanent Positions 
1.2 [mployce Strength 

2. Employment Servic~s 
2 .1 Municipal 
2.2 13urnaby cchool Coard 
2.3 Durnahy Public Library Boarc.l 

3. ClassificDtions 

4. Burnaby ~-!unicipal Benefit Society 
4.1 Sickness ~encfits 
4.2 Death and Disul,ility llencfits 
4.3 Dental Caro Plan 
4. 4 r:xtcnclecl Ile al th llcncfi ts 
4.5 ~cdicnl ~ervices Plan of n. C. 

5. ~-•uni. ci pal ~·,11rernnnuation nntl Rcti rc1:1cnts 

6. Traininr. and Dcvoloprncnt 
Ci. I Extcrntil Traininri 
6.2 lntcrnnl Traini.n~ 

7. Lnliour rcl:itions 
7.1 107'1 C,lJ.P,E. ~;ogotintions 
7.2 1D74 Pircfirhtl~r ~:egotintions 
7,3 1U7S Nogotintions 
7, i1 J.nbo11r !'c 1 nt ions ['nn rd I lonr'i. 11/'.S on l·:xompt Posit 1 ons 
7,5 C:ri<..'vnnccs n11<1 ~.rLitl'nti.011:; 

'fl. I11to1·11nl .~ffni.rs 
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1. Municipal Establishment 

1.1 Permanent Positions 

The number of permanent pos1t1ons decreased by 48 during 1974 from 
a total of 942 at 31 Decemher 1973 to 394 at 31 December 1974 mainly 
due to the transfer of the assessment and court functions to the 
Provincial Government. On 1 April 1974 a total of 20 positions in 
the Legal, lluman Resources, Police, Probation and Court Clerk 
departments were transferred to the C. C. Government Attorney 
General's Department and on 1 November 1974 P.urnaby's Assessment 
Department in entirety involving 28 permanent positions was trans
ferred to the IL C. Assessment Authority. Unrelated to these 
transfers were reductions in the numher of permanent positions in 
the Engineering Design and Engineering Water Divisions to adjust 
to current requirements and in the Parks and Recreation Concession 
function arising from contracting out coffee shop operations. 

Twenty-seven additional permanent positions were approved during 
1974 in various departments as follows: Human Resources (8), 
Police (4), Planning (3), Fire (3), Treasury (3), Building (2), 
Parks and Recreation (1), Personnel (1), Health (1), and Engineering 
Administrative (1). 

Details are listed in the Permanent Position column of the "Position 
Es tab lishrncnt and Employee Strength Summary" page attached as 
Appendix ''A" at the end of this report. Changes from 1 January 1974 
are indicated in brackets with Provincial Government transfers 
removed from 1973 figures for ease of comparison with 1974 figures. 
The 894 permanent position total at 31 December 1974 represents an 
increase of 8 positions compared to the 31 December 1973 adjusted 
total. 

1. 2 Employee Strength 

The number of employees at 31 December 1974 and at 31 December 1973 
for comparison purposes is indicated in the following table (1973 
figures arc adjusted by removal of 47 permanent and 1 temporary 
employee transferred to B. C. Government): 

1974 
1973 

Chance 

Permanent 

871 
845 

+26 

Temporary 

63 
33 

+30 

Part-time 

300 
495 

-195 

Total 

1234 
1373 

-13!) 

The total clecrcuse of 139 employees during the year was mainly clue 
to placing part-time instructional staff employed by the Parks and 
Recreation Deportment in its recreational program on a contractual 
basis. The number of part-time welfare homcmnl:ers also declined 
by 53 durinr, 197'1, The increase of 26 pcrr.1anent employees reflected 
the cstnhli.shrnent incronso of 27 positions authorized duri.ng 197'1 
plus internal adjustments between the pormnnent and tempornry labour 
force, This incrensc wns offset in part by n reduction in design 
tllvJsicrn staff. 

Details of the number of cmploycies by departments anti di.v.is.ions arc 
list,Hl :in the perr1nnent, temporary, pnrt-time nnd totnl ompl oyce 
!ltrength columns of tho Position Estnbl·ishment nnd r:mplCJycc ~trc:nr'.th 
Summary pnge nttnchocl nt the end of th is rc']Wl't, 

2. fl.mpl~)ymont :icrviccs (rltmi.c:lpnl, B11rnnby School l\nrm.l, l\11rnnhy Lihrnry l\onrd) 

'f'lw high Jevc•l nf r•mployrw11t: activity thnt cx'i!;tocl thr<n1gho11t 1073 
conti1111t.•d 1'hr<H1/:li Jq7~ except furn modurntc docllne no:.1r thu end 
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of the year. Recruitment for vacancies at the senior management 
and supervisory levels was heavier than in past years due to re
tirements and reorganizations. 

The STEP 74 program created temporary cmployr.1ent for 72 university 
students on a variety of departmental projects during the summer 
period and proved to be very successful. Personnel services assoc
iated with these programs more than offset lower activity resulting 
from the transfer of Assessment and Court functions to the Provincial 
Government and placing recreational instructional staff on contract. 

nesponsc by applicants to advertisements continued the 1973 downward 
trend until October 1974 when an upturn in the number of replies to 
most advertised positions became noticeable. Ilowever, response from 
clerk typists and particularly clerk stenographers to advertisements 
continued poor and posed recruiting problems throughout 1974. 

Employment services from 1 January to 31 P,ccernber 1974 with a com-
parison for the same period in 1973 were as follows: 

(a) New Employees Iii red 1 Jan. to 31 Dec. 
1974 1973 

Probationary Permanent 210 122 
Temporary 284 158 
Part-Time 340 531 

834 sIT 

(b) Em£loyecs SeEarated 

Permanent 181 107 
Probationary 69 29 
Temporary 282 136 
Part-Time 471 375 

Total 1003 647 --
(c) ~!iscellaneous In-Service Transactions 

Boardings 240 205 
Promotions 105 92 
Probationary to Permanent 143 165 
Temporary to Prob a ti ona ry /Permanent 20 3D 

The relatively large number of new probationary hiring transactions in 
1974 compared to 1973 was <lue partly to carryover activity in late 1973 
but formalized in early 1074 and partly to higher than average turnover 
in the probationary labourer force. Both temporary hiring an<l separations 
in 1974 were significantly above 1973 figures arising mainly from the 
STEP 74 programs. Power part-time employees hired nncl more separated in 
1974 compnrcd to 1073 was due mainly to placing recreational instructional 
staff on contract. The rel a ti vcly hir,h permanent separation figure in 
1974 was due to transfers of Assessment and Court staff to the Provincial 
Government. 

2.2 Burnaby School Bonrd 

TI1e Personnc l ncpn rtmcnt cont i. nucd to provi. lie c11pl oyrncnt scrvi ces to the 
Burnnhy School nonrtl for tlrn rc-crui tmcnt of 1wn-profossionnl stnff. Tn 
1974, the Bonrd nllocntcd :;:11,soo. to the Pcrscmnol Department for these 
sorvicos wliich aru srnm:wr:lzod i.n tho tnhulnti.on wh:i.ch follows. By way 
of cxplanntion, "i\pplicnti.ons Proccssod" includes nl 1 npplications rc
coi.vrJd for positions li stud l>oth from ndvcrti.se111011tr; nnd from om: pos.i tion 
nppl.icati.on filtrn; ''i\ppl.icants CcHti fh•d" is tho n111nl1or of nppli.cnnts 
conshlorud suituhlc for thu pns:ition nftt1r scro011.ing, i.ntorv:imdng n11d, 
whore nccossnry, roforo11rt1 c:lwdd111:; "1\pplle11nts Scilect:nd" is th<.J nuinlH.ir 
of npplJc;nnU; 11ctu:illy l1i1'<'d hy tho P.nnrd or, tr, put it: nnnther w11y, tile• 
numl>or of J)()!,·i tionr, the l'<.ll'!innn<'I flcpnrt111ont: wns 1rnkod to rccr1d t for, 

1.40 
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Recruiting requests from the Board to fill vacant positions was 39% 
greater in 1974 compared to 1973. 

Applications A P P L I C A N T S 
\fork Category Processed Certified Selected 

1974 1973 1974 1973 1974 1973 
Jani tors (Permanent) 371 231 -rr ---zr• 7T --rf• 
Janitors (Part-Time) 71 30 14 2 11 2 
Carpenter 27 7 1 
Clerical (Permanent) 69 104 9 12 5 6 
Speech Therapist 19 13 5 
Accountant Office ~lgr. 34 5 1 
Dental Assistant 1 1 1 
Teacher Aides 115 129 33 21 12 10 
Markers 130 204 42 62 25 17 
Library /\ides 36 13 5 s 2 3 
Secondary Instructional 

Aides 67 18 10 
Lab' Assistants 26 69 10 21 ('• 6 11 
Noon llour Supervisors 71 55 42 29 36 23 
Labourers (Temporary) 59 23 8 
Telephone Operator-Typist 10 2 1 
Total 7cm' 75o,f '"23U' 21m" * --rn; 7]"• 

-
* Adjusted figures 

2.3 Burnabl Public Library Board 

Services for the recruitment of non-professional staff for the Library 
continued at about the same level as during 1973. No requests for 
service in the recruitment of professional staff were received in 
either 1974 or 1973. For the future, it is anticipated that the 
Personnel Department will continue to provide employment services 
for ·the recruitment of non-professional staff with the Board using 
other sources for professional staff. Personnel services are pro
vided without charge. 

Employment services from 1 January to 31 December 1974, with a com
parison for the same period in 1973 are as follows: 

Applications A P P L I C A N T S 
Processed Certified Selected Work Category 

1974 1973 1974 1973 1974 1973 

Se-cretary to Chief 
Librarian 14 20 2 2 1 1 

Library Clerks (Ful 1 Time) 64 14 6 14 3 2 
Library Clerks (Part-Time) 9 13 1 2 1 1 
Building Service Worker 42 8 7 2 3 1 

17 6 4 Library Typist (Part-Time) 
129 72 76 26 8 9 

Clnssi fications 

Tho progrnm which began to show progress nt the encl of 1973 in reducing 
tho backlog of job audits was maintnincd clurinr. H>'M, /\t ycnr l:nd out
standing job audits were.reduced to minimal numbers nncl it wns possible 
to finoU'.ze employee job' nudit rociucsts within tho period specifi.ocl in 
tho union contracts ns well ns to·cnrry out some routine mnintcnnnco of 
tho classification system. ruring 107~ some inrnnds wore also mncle in 
the bncklor. of unwritten spcci ficntlons uncl in the revlsi.on of outdntcd 
spcci f:l.cntions. 

Tho followlng tnblc s11mmnrl.zcs tho clnssifi.cntion trrmsnctions cnrricd 
out d11rlng 1074 with 1D73 figures for compnrlson. lncluc.lotl nro trnns
nct:l.ons cnrrtod out joi.ntly w.lth clnss'lficution stnff of tho G.V.R.D. 
Lnbom• Helntions llopiu·tmont who provldo<l vnlunblc n:;s:i.stnncc nncl ndvico 
throughout till' yonr, pnrtlculnrl}' on exempt stnff vnlunHons. 
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Transactions 

Position Aue.Ii ts 1•:i thout Change 
Reclnssification Up or nown 
Revaluation Up or nown 
New Positions Classified 

Position Specifications Written 
or Revised 

1 January 
)974 
"76 

40 
16 
29 

liT 

1974 
-rr 

to 31 December 
1973 
~ 

26 
8 

38 
104 

1973 
Ll9 

In addition to the cl1ovc municipal classification transactions, 
assistance was provided the Burnaby Public Library Board to 
classify and evalw1te three position clnsses including the pre.: 
pnration of appropriate specifications. The Burnaby School Bon rd 
was also provided advice and assistance on varied classification 
matters during the year, but no formal joh midi t rc<iuests were 
receivecl or conducted during 1974. 

The Greater Vancouver flegional District ar.lviscd on 4 t-larch 1974 
that the staff of the }iunicipal Labour Helations Bureau had been 
taken over hy the District anc.l requested member jurisdictions to 
indicate what personnel and labour reiations services they desired 
from the new L.tbour Relations Department. As a result Council 
approved the transfer of the job evaluation and classification 
function from the Curnaby Personnel Department to the G.V.R.D. 
Labour Relations Department to be effccti ve 1 January 1975. TI1is 
arrangement was a natural outgrowth from the joint Classification 
and Evaluation Agreement signed by most Regional District member 
rnunicipali tics and tinions. It was also anticipated that improveJ 
service at lower total cost would result hy the elimination of 
certain duplications in job classification work inherent in a 
decentralized system. 

4. Burnaby ~!unicipa 1 Benefit Society 

The Society has covere<l permauent t-!unicipal and Library employees for 
sick leave since 1956 and for death and disability benefits since 1960. 
Probationary employees have been covered for sick leave since 1972. 

4.1 Sickness Benefits 

Faced with the problem of taxation of sick benefits received if 
the employer continued to pay any part of sick benefit premiums, 
the Unions and the Corporation concluded an agreement, effective 
1 January, 1974 to maintain the G0/40 cost sharing of benefit 
costs in a different fashion than previously to enable the Society 
memuers to retain a tax-free sickness benefit. This arrangement 
requires employees to pay 100~.; of the premiums rcciuired to cover 
costs for the first 17 weeks of tax-free benefit for each illness 
nt 85~6 of the employee's after-tux pny nncl the Corporation to pay 
100% of the premiums on the basic medical, dental, cxtendocl health, 
death anti clisnl>i.1.ity benefits and to provicle a taxnhle sickness 
benefit from the eiphtccnth to fi.fty-scconcl 1·1eck of cnch illness 
at fl5~, of the cmp.loyoc'!-i bnsic gross pny. Pr(1mi11111s pnid by Society 
members nre as fol lows: 

:t. 4 2 
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Outside Division members - 4.90% X benefit rate (85% of after tax salary) 
All other members - 3.265% X benefit rate (85% of after tax salary) 

These employee-paid premiums purchase 12.75 days of sick leave for 
outside members and 8.5 days of sick leave per year for all other 
members. 

Total Sick Leave Premiums paid and Sick Leave benefits paid by employees 
during 1974 were: 

% of Benefit Premiums Paid Benefits Paid to Premium Inside $74,172 $ 61,977 83. 5% Outside 87,290 106,055 121. 5 Library 9,335 6,265 67.1 Exempt 27,751 12,977 46.8 Firemen 53,737 36,470 67.9 252,285 223,744 88.7 

In addition to the above, payments for time lost in excess of 17 
weeks were: 

Inside 
Outside 
Exempt 

$15,392 
19,359 

853 
$35,615 

And Worker's Compensation payments were: 

Outside 
Firemen 

$24,340 
4,764 

New employees waive rights to sickness, death and disability ben
efits provided by the Society for claims that may occur as either 
a direct or indirect result of a pre-existing disability at the 
time they become members. They have full coverage otherwise. The 
waiver limits sick leave benefits for the pre-existing disability 
to a maximum of fifteen weeks after a two-week waiting period. 
This coverage for the waived condition is reinstated after return 
to active employment for three months. 

The time lost to sickness during 1974 averaged 10.33 days per 
member compared to 10.90 days in 1973, or a percentage time loss 
of 4. 0

9
.; versus 4. 29.;. The three tables attached at the end of 

this report as appendixes "B", "C" and ''D'' detail the rate of sick 
leave benefit used by membership groups for the years 1965 - 1974, 
the sickness claims pai<l in 1974 by membership group, and the per
centage time lost due to sickness at 4 week intervals for the years 
1972 - 74 respectively. Not shown in the tnhles but an interesting 
statistic is that 34 Inside, 16 Outside, 9 rorcmen, 6!J Fire, 16 
Exempt and 3 Library employees worked throughout 1974 with no loss 
of time for sickness. llowcver, 8 employees used over 17 wcoks of 
sick time. 

4.2 Death r, Disability Benefits 

Tho Society covers permanent employee memhol's for denth nnc.l dis
nbili ty benefits nt twice their previous Dticcmhor nnnual salary 
rounded off to the next highest $500,00 ton rnnximum of $25,000. 
The clisnbi li ty henefi t terminates and tho den th hono fit rcc.lucos 
to ono times the member's annual onrninr,s on the member's si.xticth 
(GOth) birthday. Members who attnin nge 65 or rotfro on Municipnl 
Supornn11untion receive $1,000,00 <lentil hm1ofl.t coverage. This 
coverar,o reduces to $500,00 when they uttnJn age 70. In lieu of 
this hcmof:lt, the rot.ired omployoe mny rocoivo ,t $350,00 cnsh pnyw 
mont upon slEning tho spocif.icd rolonso form. llffccti vo l ,Jnnunry, 
ID74 premiums nr,, pnid lOOq.; by tho Corporr.tion. As of 31 Doccmhor, 
H174 the nvorngo covcrngo for onch of 77(, pcirrnnnnnt employee 
mcmhors wns $19,75'1,00, rortywr.lx r0tirocl c•ntployoos hnvc :/;1,000,00 
covorngo 1111<1 th.i.rtccn hnvo $500,00, 
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r,ame Reason 

s. Porter 
A. Jacobson 
s. Essar 
D. Baker 
II. Shillington 
A. Evans 
W. Ayres 
T. Driggs 
I'' ,. Thomas 
K. Johnston 
J. Lacny 

Death in Service 
Death in Service 
Death in Service 
Disability Benefit 
Disability Benefit 
Death (Retired) 
r.ash S(c)ttlement 
Cash settlement 
C:ish settlement 
Cnsh settlement 
Cash settlement 

Amount 

$25,000, 
$10,500. 
$ 9,500. 
$25,000. 
$23,000. 
$ 1,000. 
$ 350. 
$ 350. 
$ 350. 
$ 350. 
$ 350. 

Date Claim Pai<l 

/\larch* 
AllBUSt 
August 
April 
February* 
Decer.1bcr 
February 
Harch 
April 
August 
September 

* Liability incurred in 1973 

4.3 Dental Care Plan 

$95,750. 

This plan has been in effect since 1 Februarv, 1970 through an 
agreement between the Society and the C.U. & C. Hcnlth Services, 
Effective 1 January, 1974 the employer began paying 100% of pre
miums and the C. U. fr C. contract was trnnsferrecl from the Society 
to the Corporation. TI1e dentnl benefits are 90% coverage for 
Plan A (basic dental services and dentures) and 60% coverage for 
Plan 13 (crowns, bridges and inlays). Orthodental (Plan C) is not 
covered and monthly premium rates arc: r:amily: $25.68, Harried: 
$17.08, Single: ~9.98 

4. 4 Extended Ilea 1th Bencfi ts 

Effccti vc 1 ,January, 1974 the e,rployer ber~an paying 100% of the 
premiums nnd the r.. U. fr C. contract was transferred from the 
Society to the r.orporation. The extended health benefits cover 
80~6 reimbursement after satisfying an annual ~25.00 deductible, 
for cost of prescription drugs, extra hospital expenses and certain 
unusual l"lcrlicnl eX;Jcnses. Claims may he presented to C. U. Fi r.. up 
to ,June 30th for expenses incurred the previous year. The r.io11thly 
premium ri1tc is ~l .00 per employee. 

4.5 t:eJical Services Plan of r.. C. 

Prolrntio:wry- employees are eligible for enro.llmcnt comrnencinr, the 
second r.1011th of employment. Premiums have remained at: Single: 
$5.00, /'.urriod: $10.00 and Family: $12.50 since the Provincial 
and Federal Covornments took over financing several years ago, 
The average prewiur.i is $10,.00 per month and is paid lOU"u by the 
employer. 

5. ~funi cipn 1 Superannuation and Rctl rcrncnts 

A number of nnwnclrnents to the- /1unici pnl Supcrannuntion Act were pnsscc1 
during H>7'1. Thc.: niost signi ficnnt clwnge was ndjustnwnt of pensions 
in ar.:cordancc with rnovenmnts .in The Consumer Price Index commencing 1 
April 1975. 

During H,174 tho LJxisting prc-ret.ircmcnt benefit advisor)' service w:is 
continued for on:ployuos in thci r rutircmcnt yonr. rxplnnnti.on mid 
advice :i.s givon on tho following subjects: vacation entjtlcrncnt; 
dctc:rr.d.nnt:ion of lust d:iy of work; municl.pnl supcru11m111tton J)l'ns ion 
ultcrnntivcs; Sodlity clenth benefit covernnc; ccssnti.on of dentu.l nnd 
extended hc11lt:h plnn <.:nv1.1 r:igo; <.:011ti.11uatio11 of linsic 111cdicnl covel'/l/'.c; 
unemployment instll'illlCo ;dtcnwtivcs, tmc111ploy111v11t or rdck1ws:-; bcrierit~;; 
old nr,o scc1n·.ity ponsiLm; 1111d Cnnndn l'cnriion f'lnn. 

1.4 4 
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The following is a list of 1974 rcti rements, plus those employees who 
reach maximum retirement age during 1975 or have given notice of early 
retirement during 1975: 

1974: 

January 
February 
March 

Leighton, .J. 
Shillington, IL 
Evans, A. 
Perry, T. 
flaker, D. 
Coughlin, E. 
Johncox, E. 
Wilkinson, l3. 
Willis, L. 
!3lake, IL 
Johnston, K. 
Jones, V. 
Ilerka, K. 

Assistant Foreman 2 
Tradesman 2 - Mechanic 
Field Engineer 

Engineering 
Engineering 
Engineering 
Engineering 
Engineering 
Human Res. 
Library 
Parks fr Rec. 
Engincerinr; 
Engineerine 
Library 
Treasury 
Engineering 

April 
May 

June 

Litter Collector 
Supt. 2 - Shops & San. 
llurnan Res. Administrator 
Library Clerk 4 
Parks & Rec. Admin. 
Foreman 2 - lfater 
Labourer 3 

July 

September 

1975: 

Library Clerk 2 
Clerk-Key Punch Op. 2 
Labourer 2 

March 

June 

October 

!3uckley, 11. 
Smith, P. 
Hoss, E. 
Walycr, W. 
Stone, A. L. 

Chief Licence Inspector 
Litter Collector 
Assistant Fire Chief 
Fire Captain 
Water Rates Clerk 

Licence 
Engineering 
Fire 
Fire 
Treasury 

Training and Development 

6.1 External Training 

Expenditures for external training were $6,064 in 1974 as compared 
to $7,653 in 1973. Since external training is largely initiated by 
employees personally or through departments a satisfactory explana
tion for the 1974 decline comnared to 1973 was not available at the 
date of this report. Of eighteen departr.ients, thirteen used ex
ternal training. 

Numbers of employees attending from each department and the per
centage of the total usage arc as follows: 

Department/Sub Department 

Assessment 

Total Number* 

Uuilcling 
Clerk's 
Eni~i necri ng 
Environmental 
Fire 
llenlth 
llwnnn Resources 
Lnnds 
Legnl 
Licence 
lfnnnr,cr' s 
tlnyor'r. 
Parks Pr Hccrcnt"ion 
l'orsonncl 
Planning 
P11rchnsinr, 
Trcn!111ry 

* J\n cmployeo I.:, c:011nt1.itl 

12 
10 

29 
7 

18 
ti 

25 

3 

31 
D 
7 
2 

10 
167 

OTICtl for trnch 

% 

7.2 
6.0 

17.4 
4.2 

10.G 
2.4 

15.0 

1.8 

18.5 
5 .'1 
t1. 2 
1.2 
(, .o 

100°11--
coun; e t nkt1n 

lvlth rct,poct: to tho type of tl'i'linlng tnl<:tHl, riO out of Hi7 or :{6~. 
were ln!;tr11ct\.on11l evcnlnp, co11rsc!1 nnd the ro11i:d11inr: 107 or M~i 
were wo1·k1,hop!, 1 sontl nnrn, nnd conf'orcncoi;. Twonty-cd ght or t1 n 
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of the evening courses were held at B.C.T.T., nineteen or 32% 
were at U. D. C., and the remaining 2g, were held at various 
localities i11clu<ling n.c.v.s., Douglas r.ollege, etc. Subject 
material varied widely and no particular pattern was evident. 

6.2 Internal Training 

Expen<li turcs for internal training were $12,106 in 1974 as com
pared to $892 in 1973. 

The reason for this Jrar.iati c rise was the emphasis on the internal 
training and development of management ancl senior supervisory staff 
in the organization. TI1is prograril was ini tiate<l by the r.runicipal 
f.lanagcr which resulted in seventeen (17) department heads and sub
department heads attending a three-day residential seminar in 
February by an external training consultant concerning subjects 
such as motivation, leadership style, time management and appraisal. 
After· that scr.iinar an Ad Iloc Commj ttcc on training and development 
was formed to assess tllc need for further seminars to include the 
remaining department heads, all deputies and senior supervisors. 
After some discussion the J\d lloc Committee recommended that the 
objectives, goals an<l needs of the Corporation be defined before 
the training seminars be con<luctcd. Ilowcver, the department heads 
read1ed a consensus that the training seminars continue to be con
ducted in conjunction ,dth establishing methods of identifying the 
objectives of the organization. J\s a result of that decision, two 
seminars were conducted in October and Nover.iber by a local training 
consultant, attendee! by twenty-seven (27) and twenty-nine (29) 
-senior atlrninistrators and supervisors respectively. Results of a 
survey conducted after each seminar indicate that they were con
sidered relevant to the needs of those attending. A desire was 
voiced to have similar seminars in the future. 

In 1975 it is planned to place emphasis on more specific training 
in setting objectives and determining priorities in addition to 
further training to give management and supervisory staff the 
skills an<l knowledge to communicate more effectively. 

Liaison is nm•: taking place with the British Columbia Institute of 
Technology to utilize their excellent resources. Specifically the 
Pcrsonne 1 Department is investigating possibi li tics of organi zinp, 
intcr-jurisc!ictional municipal traininr, in such areas as traffic 
control. At tho same time it is examining the possible utilization 
of senior staff to be used as training resources as these people 
possess a depth of knowledge of nnmi cipnl administration which out
side training consul tnnts r,cucrally do not have. 

7. Labour Relations 

7. 1 197,i c.u.r.r.:. Nor.otintions 

ThC' 1D7'1 Collective A;:rccr.1onts 1-:ith C.l',l',r:, l.ocnl 23 (Burn:ib)· 
Civic l:mployees) Divisions, 1•:hich wen' under ncr,otintion at 1 
,Tnnu:1.ry l'.17,1, 11•crc cor1pletccl in :;tncc>s throul'liout thc- yo:n·. 
lllgh1.ight:; h'o1·t1 ns Fol lm::;: 

(n) 11 Fobrtu1r)' 1'.l71 - ,Joint. l'e111ora11d111·1 of Agrccrncnt covodng 
r:win irisuc•!i sip.nod, /\ 12''.·, incrt•nsc 1dth n rnininn1rn incrcn:;c 
of ci tllc1r S7(J. per 111011th ror T11:;i ~lo 1·,l',ployoci; or 40¢ JH'l' 
hour f'nr !111t:;id(• c11qil1iyct•:; and spct·inl :1d,i11strnonts fnr 
trndc:;r•1('ll ;11h' tr:idc:;r 1:111 in:;pc:·l;t'i onn l l.'nt:01:rir.ie:1 ill 11 one 
yc,1r contr:ii.:t· 11·,.:-rc 1·1:ijnr f(•ilttirc•:;, 

(l,) 21 "nn:11 l'.l71 •· t'c•r1rq•,111111:1 l,,· •1.;•,r1·(·1·r·11t 011 lnc::.11 n<.'J'.Otiat·inn:; 
:,i/1 lll'l' cc1vr:n·inJ 1, :;11cl·. it.1.1•~·. n:; l11)ll'.,l'l."'·'l'i1q 1 d\:111;'.en to d.ivii;ionnl 
n1•rc·,n,•v11t•;, r,11•! •;r ,! ;•.ri c•vr1:1c, 11rn,.',·,!1•:•,, :11:d 1oc:, I rr.'vnl t1t11'. I nr:·,. 
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(c) :: /\ur:ust 1974 - ,Joint mcr:•oran1.!t1r1 of ."-::1rcer:1cllt s ir,ncJ covering 
the following rcsitlunl items idiich could not he resolved when 
the memornnclura Jated 11 r:cbruary 1974 was signed: a percentage 
formula for vacation pay for employees working at varying rates 
during the year; a revised compassionate leave policy; a revised 
policy for leave of ahsencc for ljnion officials; and a revised 
overtime policy for temporary and part-time staff. 

(d) 3 rtay 1974 - Memorandum of Agreement for library employees 
signed with same general provisions as for Burnaby Inside 
er:iployces. liowever, the l'.nion representatives initially were 
not prepared to sign the l!J74 i\greelilent unless ScheJule 1·n11 

in the 1972/73 Agreement concerning Sunday operations was in
cluded in the 1974 Agreement. A strike notice i,as served on 
the Curnaby Public Library Coard on 12 June 1974. After 
further negotiation and without strike nction the 1974 Agreement 
was signed on 18 .July 1974 with the 1972/73 Schedule "f3" 
provision included. 

(e) 22 November 1974 - Joint l·lcmorandum of Agreement signed pro
viding either a :i:10.00 per month or 6¢ per hour adjustment 
during 1974 based on the application of the ''.Fair Comparison" 
principle. 

(f) A ,Joint Classification and Evaluation Agreement initiated 
during the latter part of 1973 was ratified by Council on 28 
January 1974. However, it did not come into force until August 
1974 with the appointment of ~•r. Dalton L. Larson as permanent · 
Chairman of the Appeal Committee specifietl in the Agreement. 

_The Committee convened in December to arbitrate on the value of 
eight classes which were not resolved during 1974 negotiations 
and under appeal by the Union. On 16 Decer.iber 1974 the Doard 
awarded an upward adjustment in the rate of the Swamper-Operator 
class of 26.5¢ per hour from $4.70 to $5.005 per hour. At year 
encl a decision had not been made on the other seven classes in 
dispute. 

7.2 1974 Firefighter Neeotiations 

7.3 

7.~ 

' . 

/\ memorandum of i\p.reement between the Corporation and Burnaby Fire
fighters Union, Local 323, was signed 20 r1arch 1974. The 1974 
contract was for a one year period with Firefighter class employees 
receiving a general 1g, increase and officer classes the general 
increase on a weigl1ted average firefir,htcr base salnry. Improvements 
were also negotiated in annual vacations entitlements, group life 
coverage to two tj r.ies annual salary minir.ium, and a number of other 
important but less significant monetary and working condition benefits 
and adjustments. · 

1975 Negctiations 

1110 1974 Contracts bct1rnen the Corporation and both C.IJ.P.E. local 
23 (Burnaby Civic En,ployoes') mid I.F.r:. local 3:23, Gurnaby r:ire
fightcrs Association expired on 31 Deccrnher El74. Coth unions 
communicntcd their intcntjon to 1·e-open the HJ7tl contracts. At 
yenr cnJ nor,otintions were unclcrwr1y with the Personnel Oirc-ctor 
nssisting the Director, G,V.H.n. L11bour l'!elntions nepnrtmcnt, the 
Corporation's bargnining nrent, ns required, primarily with respect 
to nrea honefit problems ancJ firofir,hter nntl Ubrnr)' negotintions. 

J.nbour r~elnt.ions noun! l!onri ng on Exempt Posi.tiorrn 

The Corporntion's nppllcnt:i.on before the l..nbour Rclntions nonrd 
propnr<Jcl in JD73 to hnv0 31 rw1·sons excl11Clcd from tho hnrgni.ninr, 
unit wns lwnrcl hy tho llonrrl in n fl vc dny si tt:ini: in Fr.-hnrnry 
197~. As n result of cnnctment of tho new lnhour relntions 
lcrislnt·ion, thl' C:orporntion rcl111ccd their npplicnt.lon to 2-1 
persons: lS in tho rnnrwp,tn·i nl f'.rn11p, (1 .i.11 tho con fi dcnt.lnl group, 
11nd 3 1.n thu profossiounl. cntopory, l!r, ,T1H·.k raJes or Farri.!;, 
V11ugh1m, WI I ls mid tft1rphy wns rctnirwd l,y tlw Cl1rpornt ion. In :i.ts 
lengthy cloci sion dntod 20 Flibn1111·:,: 1!17 11 t.he Bonni r11lod t:hnt .1,1 nf 
tho rn:rn11gori.nl gro11p, l of tho confidentinl g1·mq> nn<.l the :~ pro
fo:rn:i onnl pcr!,OIHi 1wrll not O!iiplO)'e()!-1 1111<.lin· /,oction 311 of tho J.nbo11r 
l(olnt:ions Act.· Tho 1111.lon nppl iod to t:lw llonrd for n 1·c1..:n11sldcr11t.i.on 
11r 1.t:.s dodnion 111Hlur Section 3(, or tli1..i A1..·t: hut, in it:, opi11.io11 
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Jatc<l l C Apri 1 1974, the Coard deci<le,1 not to vary or cancel its 
decision. 

7. 5 Gricv::mces nn<l J\rhi trations 

111e various agreements contain prov1s1on for handling grievances. 
During the year the Two Van Commi ttcc convened in accor<l::mce with 
paragraph 13.2 step 2 of the Grievance Proce<lurc contained in the 
Burnaby Ci vie linion Agreements cons_idcrccl nine grievances covering 
Promotions (4), Disr.iissnls (3), seniority (1) am! working conuitions 
(1). The T\,o i·-lan Committee agreetl upon the disposition of seven 
grievances \,;i th t\'10 being referred .to the .Joint Grievance Commi ttec. 
TI1is Committee came to a 1:iaj ori ty decision in one case and a tic 
decision in the other case. As a result, the Committee recommcn<letl 
that this latter case involving a pronotional dispute be referreu· 
to a Board of i\rbi tration for settlcmcut. llowevcr, the Board was 
never convened as the grievant withdrew his grievance. 

One firefighter grievance involving 6 firefighters who disobeyed 
a departmental hair length regulation wns settled by the .Joint 
Grievance Commi ttce convened in accordance with the nurnaby fire
fighters Union Local 323 Agreement. 

Records arc not 111aintaineJ- of complaints reviewed by the Personnel 
Director and the Union Presidents or their representatives and 
sett led before advancing to the grievance stage. llowevcr, from 
information available, 1974 would be considered an average activity 
year. 

8. Internal Affairs 

As briefly mentioned earlier in this report, Council approved in August 
1974 the tr·ansfcr of the classification and evaluation functions of the 
Burnaby Personnel Department to the G. V. fl. D. Lahour Relations Department -
effective 1 January 1975. The time of one and one-half Personnel Officers
pl us onc-hal f _the ti me of a Clerk Typist would be devoted to the Burnaby 
job evaluation ·function. One full time Personnel Officer on Burnaby_ 
strength was transferretl to the G.V.R.D. establishment but continued to 
be located at nurnahy while the part-time rcquirerr.ent was met using 
personnel on nurnahy cs tab l isl1TT1ent on a reimbursement basis. 

,/ 1 ·, . .,, JV, J.·• 
, \ ' ,,;. , . l, ( .; > 

11.' r. I licks 
PEP.Sn! lNJ'.L Ill P.ECT011 
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POSITION ESTABLISllifENT ANO EMPLOYEE STRENGTH SU~l.\!ARY Appendix "A" 

Established and Employee Strength at December 27, 1974 with changes 
since January 1, 1974 shown in brackets. (Adjustment made for transfer 
of 56 permanent positions, 47 pemanent employees and I temporary 
employee to Provincial Goven1n1ent). 

PERMANENT EMPLOYEE STRENGTH TOTAL 
DEPARTMENT DIVISION POSITIONS PERMANENT TEMPORARY PART TIME EMPLOYEES 

BUILDING DEPARTMENT 31 (+2) 31 ( +2) 1 J•l) - 32 (+l 
~LERK!:S DEPARTMENT 9 6 [-2) 4 (+4) 2 (+2) 12 (+4 
~NGINEERING ADMIN. 20 18 +1) - - 18 (+l 

ENG. DESIGN 28 (-10) 27 -10) 4 (+4) - 31 (-6 
ENG. CONTRACTS 10 9 -7 1 (-5) - 10 (-12J 
ENG. OPERATIONS 1 I - - 1 
SERVICE CENTER 18 15 f +1 - 6 (+3) 21 ( +4) 
MACHINE SHOP & GARAGE 20 20 - (-1) - (-1) 20 (-2) 
PAINT SHOP 10 11 - - (-1) 11 (-1) 
CARPENTER SHOP 12 9 (-1) - - (-1) 9 (-2) 
REFUSE COLLECTION 60 (+2 60 +8 1 (-4J - 61 ( +4) 
WORKS !J (+3 3 +3 - - 3 (+3_) 
ROADS & DRAINAGE 63 (+l 63 +9 1 (-3) - 64 (+6) 
WATER 32 (-8) 32 , 

' - - 32 
SEWERS 29 29 1 - 30 

FIRE DEPT. ADMIN. 6 6 - - 6 
FIRE PREVENTION 10 (+2) 10 (+2) - . - 10 (+2) 
FIRE FIGtn'ING 168 (+l 168 (+1) - - 168 +1) 

HEALTH DEPT. ADMIN. 1 1 - 9 (+2) 10 (+2) 
HEALTH CLERICAL 6 (+l 6 (+1) - - 6 (+1) 
HEALTH PSYCHIATRIC ~ l 1 - 1 ( +l) 2 
ENVIRONMENTAL HEALTH SUB-DEPT. 15 14 - - (-1 J 14 ( -1) 

µNDS SUB-DEPT. 6 6 - - 6 
LEGAL DEPARTMENT 5 5 (-1 - - 5 (-1) ' 
LICENCE SUB-DEPT. 7 7 - - 7 
r,tANAGER'S DEPARTMENT 6 6 - - 6 
r,tAYORS 1 1 - - 1 
PARKS & RECREATION ADMIN. 13 12 (-1) 1 l + 1 J 1 +1) 14 + 1 ·-, 

PARKS OPS. /0 76 +12) s l-3J 37 +6) 118 +lSJ 
RINK 10 10 - 31 -11) 41 -11)' 
CONCESSIONS - ·. (-3 - (-2 - (-21 23 (-20) 23 (-24 
PLAYGROUNDS & RECREATION CTRES 12 (+l) 11 6 _(+6) 13 ( -11 7) 30 (-111 
AQUATICS 10 10 33 (+33) 36 -"1' 79 1+12) 

PERSONNEL DEPARl'MENT 10 ( • 1 8 (-1) 1 ( +l) 2 +2) 11 +2) 
PERSONNEL-PT CLERIC~L - - - 33 (+4) 33 ( +4_) 

PLANNING DEPARTMENT 28 (+3 28 (+3) 2 2 +2) 32 (+5) 
POLICE CLERICAL 26 26 ( + 1) - (-11 4 r+·21 30 (+2 

POLICE PBX 2 2 - 2 4 i 

POLICE CUSTODIAL - - - 13 r ""I) 13 1HL 
PURCHASING 6 6 - 1 ( + 11 7 I +11 

PBX fl 2 2 (+1 - - 2 I +l 
BUILDING MAINTENANCE l 1 - 1 2 - 6 I PRINT SIIOP 5 '1 (-,1) - 2 r+ 21 +l 
STORES 11 (+ l 11 (+l) -1 - 12 I +l 

JIUMAN RESOURCES ADM IN, 11 (+2) IO (+l) - - 10 I +..!) __ 
ACCOUNTS & CLERICAi, 20 21 (-1) 1 'f+"i) - 22 
SOCIAL ASSISTANCE - 17 (+2) 17(+3) I ( + l) 1 8 -1.:.;u._ -- -cm J.[) WEl,PARE !') (+4 8 +,'~ I - - 8 ( •~1 .. 
COMMUN ITV CARE· 3 2 -1 I .. n -s:n 7!i ( - !i •1) - -TREASURY DEPT, ADMIN,_ 8 ll +l - - H + !l. .. --ACCOUNTING 10 ~~t:J.L - 1 10 {-!) 
DATA PROCESSING -- T!i-(+:;) 15 l!.:~..L - -· I'> (+:~) 21 [H,~ -·---TAX COLLECTION -11 

f-:'.:;:;.-9 J:_~ _ __;:__l:ll ~1 -:;) ........ - ----·· .-----------

I 

ri"OTAI.S )) IHM (+8) ,: 871 (+2(>) (>3 (+30 :mo (-195) 12:~4 (-D~ 
---:..··:::::--::•:;:-..:=:=·==:.i::=::==:=-===== .... ~=:!:.:.=:..-=--. .. _ .. , --::-::":::-.-..~:-. -- -- ---
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Appendix 11811 

RATE OP SICK LEAVE BENEFIT USED BY MEMBERSHIP GROUPS -- 1965 - 1974 
'\' I' 

t . 1 ,Ii:. I . · 
~·t ,: i' , ··· .. 

,, .. , .' 
Days Sick Leave Per Hember 

1965 1966 1967 1968 1969 1970 1971 1972 1973 

6,06 8,25 6,26 6,68 9,87 8,91 10,34 9,29~ 7,9S 

1974 

9,56 
Inside 

Outside 

Foremen 

Firemen 

Exempt . _ 

Library 

Days Per 
Member 

14,67 1S,44. 13,66 13,60 17.87 19,87 20,14 17,75• 17,71 17,00 
I 

9,64 7,8S 9,24 11,90 8,16 14.17 14.28 9,18* 15.06-

5,46 5,12 2,41 3,40 3,34 3,78 4,48 3,R9 5,69 

2,37 6,04 · 4,23 2,76 s.1s s.s1 6,76 7,96 12,41 

20,93 6,50 4,93 9,75 11,74 6,43 9.5'1 6,83· 7,40 

7,70 

5,'19 

4,S5 

7,76_. 

All Groups 9,4 10.s 9,1 8,71 10,94 11.31 12.2'1 10.63 10.90 10.JJ 
Averaae Total 
Members 682 721 695 676 724 754 78S 798 881 867 
• Adjusted to reflect full year, 

• 
In_ addition to the above, the ·Society paid 83 claims for 0CCUPATl0NAL -INJURJl:S for 

•-- a total· of 125 day• durin1 1974 (recoverable from Workmen• s Compensation Boatd). - . . . ' 

SICKNESS CLAHIS PAID J\ppcnJix· 11c11 

1!)74 
Percent Time Loss Membership Members Claims Days Groue in Grou,e Paid Paid . Palment,! 1974 1973 

Inside .302 904 - 2,889 $ 70,847,24 3,7\ 3. 1\ 
Outside 249 920 4,235 104,868,26 6.5\ 6,8\ 
Foremen 30 SI 231 7,269,28 3,0% 5,8\ 
Firemen 181 223 995 36, :no, 23 2, 1% 2.2% 
exempt 63 115 287 12 ,669,03 1. 8% 4.8\ 
Library 42 126 326 6,378,20 3,0\ 2,8\ - -TO'i'AL 867 2,339 B,963 $238,343,14 4,O!fi 4,2\ - :t::=.:& ........__ 
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