
Re: REDUCTION IN WORK FCRCE 
(ITEM 13 1 REPORT NO. 47, JULY 71 1975) 

ITEM 16 

MANAGER'S REPORT NO. 77 
COUNCIL MEETING Dec. 1/75 

On June 23, 1975, Council passed a motion directing that reductions be effected 
in the work force. On July 7, Council was advised of the action that had 

· been initiated by the departments in this regard. The report received by 
_Council on July 7 included reference to the following: 

. II · ·. 

< Specific Action Taken or To Be Taken as a Result of Council Direction of June 23
2 

1975 

Building 

action has been or will be taken: 

Defer Filling 
Current Replace­
ment Vacancy· 

1 Clerk 
Typist II 

Layoff 

1 Personnel 
Officer 

(switched to 
part time for 

Defer Filling 
New Position 
In Budget 

1 Clerk 
Typist II 

3 days per week. 
Notice given 
J\me 26.) 

1 Ass' t. Bldg. 
Maintenance 
Coordinator 

Future 
Action 

Reduce part 
time 

Saving 

assistance: $ 10, oob 

$ 3,688 

$ 22,030 

Continued,,,,,,.,. 

'"'" 1.41 
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Department 

Human 
Resources 

Fire 

Licence 

Health 

Planning 

Parks and 
Recreation 

Defer Filling 
Current Replace-
ment Vacancy 

1 Telephone 
Operator -
Receptionist 

l.Pub.riealth 
Insp. I 

· -i Key Punch 
· Operator I 

1 Janitor 
3 Perm, Part 

time Swim 
Inst:,/Life­
guards 
(Equivalent 
of l perm,) 

COUNCILMEETING Dec.1/75 
Defer Filling,. 

Layoff 

1 Soc.Wkr.I 
(Youth 
Services 
Division) 

1 Clk. 'fypis t II 
(Youth 
Services 
Division) 

1 elk.Typist II 
(Notice given 
June 27) 

New Position 
In Budget 

1 Clk. Typist II 
1 Soc.Assist. 

Supervisor 
1 Soc.Wkr. I 

(Social 
Allowance 
Division) 

4 Alarm Room 
Operators 

1 Apprentice 
Mechanic 

1 Volunteer 
Coordinator 
(defer to 
Oct. 1) 

1 Speech 
Therapist 
(defer to 
Sept. 1) 

1 Temporary Parts­
man I - "SWIM" 

(Stores) 
(Notice given 
June 27) 

1 Mail Girl 
(Notice given 
June 27) 

1,Temporary 
Planning 
Ass't.III 
"SWIM" 

1 Pool Janitor 
(Notice given 
July 4) 

1 Clerk 
Typist II 

1 Rec.Center 
Leader 

3 Labourers 
(permanent) 
(Notice given 
July 4) 

2 Perm.Port time 
Fine Arts 
Tcchn1.oians 
(Equivnlant: 
of l perm.) 

(Nod.cc givlln 
,July 4) 

3 l1ei:l:m. Pm:l: ti.mo 
l'nrk J\.tl:endnnto 
(li:qui.vnl<lnt of 
2 perm,) 

(No t::1.c c1 g i. v,i 11 

.July ,~) 

Future 
Action 

Do not engage 
any summer 
part 'time 
help 

1 Water Rates 
Clerk - no 
replacement 
on retire-

Saving 

$ 11,981 

$ 29,645, 

$ 3,873 

$ 24,846 

$ 3,250. 

ment Oct.17, $ 7,330 

1 Planning 
Ass't.III 
no replace­
ment on 
resignation $9,997 
effect. SepL.15 

2 Perm.Part time 
Rec. Canter 
Leaders 
(Equivalent 
of 1 perm.) 

1 Temp.Ice Patrol 
(Equi vnlen t 
of 1 pcn·m,) 

$ 62,5Hl 

Con U. nuod , • , 
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Department 

Engineering 

Legal 

· Lands 

Manager 

TO'£ALS 

Defer Filling Defer Filling 
Current Replace-
ment Vacancy Layoff 

New Position Future 
In Budget Action Saving 

1 Draftsperson 1 Ass't Fore~ 
man I (Sewer) 
(Notice given 
June 30 

3 Labourers (Sewer) 
(Notice given 
June 30) 

1 Refuse Foreman 
(Notice given 
June 27) 

·1 Ass't Super­
intendent 
(Notice given 
June 27) 

1 Fuel Service­
man (Notice 
given July 4) 

5 Labourers 
(Notice given 
July 4) 

1 Solicitor II 
(Notice given 
Jun~ 30 -
effective Aug.15) 

1 Clerk Typist II 
(Notice given 
July 3 -
effective 
Aug. 15) 

1 Information Clerk 
(Notice given 
July 3 -
effective 
Aug. 15) 

$ 88,577 

$10,981 

$ 7,000 

This Department will take ori certain functions presently provided by 
the Legal Dept. and therefore there is no change proposed in the I 
complement in the Lands Department. 

This Department will take on a typing pool function (at least for 
the short term) i.: ,<J "hould be able to provide such services to the 
Clerk's Department and possibly others. We will therefore not reduce 
our complement but we hope to provide approximately 14 hours per 
week as a typing pool (about 13% of our stenographic t~me). · 

9 = (Equivalent 
of. 7 perm, 
staff) 

31 
(Equivalent 
of 27 perm. 
staff + 2 
temp.staff) 

14 = 5= .~295, 779 
(Equivalent 
of 4 perm.staff) 

(+ 8 to ba 
gained th1:ough 
attrition and/or 
cuts made by 
Library Boar.cl) 11 

Council on July 7 nlao adopted tho following motions: 
\\ 

1, THAT tho gonl.11 estnbli.ohcd by tho Municip1.1l Mnnngor to nccompl.:l.sh tho 
goal set by Council on June 23, 1975, to roduca the work forco by o 
figure not excocding 60 including on nllowonca for nttrition to the 
yoar end bo adoptod by Council; nnd 

Cont:f.n111:.1cl •••• , , , , , 
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2. THAT authority be given to fill all the positions presently vacant in 
our complement that are not noted in the report by the Manager for 
layoff or deferment; and 

3. THAT the Municipal Manager be heid responsible for reaching the goal set 
by Council and that as a result of tbe plan of action he proposes to 
accomplish this goal, he now be authorized to fill future vacant positions 
within the fremework of the plan for the balance of 1975, always being 
cognizant of the budgetary restraints we are under; and. 

4. THAT the Library Board be asked to reduce its services and thus the 
equivalent of approximately 7 permanent positions from its complement of 
111 permanent and part-time positions. 

5. THAT a report be available at Budget Recast time to show the savings 
.. -·· effected and how close the Corporation is to reaching the established 

goal. 

The plan to effect a saving by reducing the work force was subsequently implemented. 
Department and Sub Department Heads then proceeded to assess the impact of the 

. reductions on services, and to determine the amount of saving that will actualli 
'be.realized from the action taken, Their reports to the Municipal Manager 

these and related matters are attached. 

a. result of the. action taken,· the total saving realized amounted to $333, 774., 

·1s for the information of Council. 



RO"fl\L CI\NAOII\N MOUNTED POLICE 

Burnaby Detachment, 
6355 Gilpin Street, 
Burnaby,· B.C., 
V5G 2J2, 
October 16, 1975. 

The Municipal Manager, 
Corporation of the District of Burnaby, 
4949 Canada Way, 
Burnaby, B.C., 
V5G lM2. 

Dear Sir: 

Re: Reduction in Work Force 

ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

GEN DARM.ERIE ROYALE OU CANADA 

': .. 
YOUR NC, 
VOTRE No 

OUR NO,. 
NOTRE NO 

BBY 720-2 
BBY 128-2 

· This replies to admin_istrat~ve · memo #36, 1975 
dated July 22, 1975 • 

. In our commitment, we had indicated we could foresee 
a saving of nt least $10,000 in salaries could resuit mainly 

.from three avenues: 

(1) Delay in hiring of an additional approved employe~, 

(2) Reduction of "part-time" staff, 

,(3) Salary savin~s resulting between time of resigna­
tion and restaffing. : 

Upon reviewing the ficrures, I feel confident that 
nt least that amount will be saved and there is a stroncr sugges­
tion it will be even more by the end of the year. 

The restraint has not caused us overly serious 
co~cern, the mnin renson being the delay in convertincr to tho 
n~w communicntions system. The poRition which wns not filled 
in 1975 will most definitely be r0quircd duri111i J.976 in orcior 
to stnff the now communications operation, nnd pnrt~time Rtnff 
is n 'must' becnuse of 'shift work' in some nrens nnd sheer 
volume in other nrens which dictntes thnt certnin nssi{Jnments 
must bo completed daily, otherwise, it nffects othei.• Sections. 
Alternately; this would result in inferior service to tho 
publici or it could hnmpor investicntions if all re~orts, etc. 
nre not up to dnto, Arens such us 'report typists', ~ndio . 
dispatchers' nnd !file room' cannot be left vncnnt even for 
n portion of tho employee's regulnr duty, which menns part-time 
cannot be nvoidod. 

In conclusion, I well npprocinto your rosponsi~ility 
td moot cortnin finnncinl commitments, nnd l cnn ussurc you of 
my co-operntion. 

Yo. \.l l'f,h .tru ly.1 .v ( ·'.'\ .~ / ,r.' 
,/.,~I,,. ... .:, .. _,.._"':".'.;;;.,,, • t.' •ft I .,,.,.tfJ ,11 

,..,.,.(C.l" 'l'hornrrn) Inr:1p. 
Officer in Chnrge nurnnby D0tnchmon~ 

14 r:· tl 
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TW .. ORPORATION OF THE DISTRICT OF Bl'- ''ABY 

Municipal Manager 

Personnel Director 

C' 

INTER-OFFICE COMMUN\~TIQ.r ,-, 1 • ..,...-,. , . DC: '"'ir:•:1'f1,~ 
·DEPARTMENT:· . \ !r te.:~n ,',//~to ATE: 

I j. , '.Y ,_.. ,...,, ·- (I !- - .. . tJf--·~--· . -~ 
Oct. 16, 1975 

DEPARTMENT: oc-;· 1 7 i975 OUR FILE # E-15 

SUIJECT1 Reduction in Work Force YOUR FILE I 2-6-75 
MUNICIPAL MANA<.ER'S 

OFFICE 

As directed by Administrative -Memo #36, 1975, dated July 22, 1975 ,· the follow­
ing report is submitted. 

1. Actual Saving Involved By Staff Reduction 

Mr. John Roberts, Personnel Officer 3, was transferred from permanent to 
3-day per week part-time status, effective August·6, 1975. A saving of 
$3,68~. was indicated in the Council Report. This saving should material~ 
ize even ·though Recast Budget Salary Code 14-01-10 showed a reduction of 
only $2,378. and Employee Benefit Code 14-01-20 a reduction of $316. com­
pared to the· Annual •Budget amounts. The discrepancy, of course, is mainly 
due to the fact that the Salary and Benefit accounts were increased at 

·.· Annual Budget time by only 15% whereas the actual increase granted averaged 
approx~mately 17.3% for the calendar year. · 

2, ,Effect of Cut in Services Rendered by Personnel Department 

Mr. Roberts was responsible for employee development; senior staff recruit­
ing; Fire Department administration - management support, recruiting and 
labour relations; and Burnaby Library labour Telations. The reduced hours 
worked by Mr, Roberts has had two major effects: 

(a) A drastic cut in our1 planned internal training and staff development 
program in 1975. Although important contributing factors were the 
lack of training facilities due to the movement of Personnel to temp­
orary quarters for six months and the general economic climate, . 
nevertheless Mr. Roberts inability to devote his full attention to 
training and development will result in:virtually no program during 
1975. 

(b) The rcmaini.ng Personnel Officers and myself have had to assume portions 
of M.r.. Roberts' non-training cluti<.>s, wh:lc.h menns that the dny-to~day 
services rendered by us to oth1.rr dcpartmen ts, the pub I ic and tho School 
Board suffers somewhat and that some of our plannccl p'l."oj ccts, such as, 
the preparation of n Porsonnol Policy Manual, have hnd to be deferred, 

Tl11·ough various nd:justmcnts, tho continnnl orovi.ow of :;r.,r.v:i.ccs and tho 
olimi.nnt.ion of those of lower priority and th<l i;trcnmUning of personnel 
procccluros, wo should l,o nhlo to mnintnin r.rn acc(.lpt.nhle standard of per•• 
sonnol sorvicos undor tht1 p:rclscnt nn·n.ngcrncnt, oxc:ept fol' tlu1 f:unc.t:i.on c,f 
employee dovolopmcnt und truining, This i:,:; n spocializtid tm1I time-consuming 
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Municipal Manager 
Page 2. 

October 16, 1975 

service if it is to be carried out properly and I can see no prospect of 
Mr. Roberts developing, coordinating and implementing a meaningful train­
ing program over an extended period of time on a part-time basis. 

If you refer to our In-Service Training Account Code 14-01-64, you will 
notice that the 1975 Provisional estimate was $10,500, the Annual was 
$8,000 and the Recast is $1,500. These reductions reflect our inability 
to implement the program outlined in the 1975 Provisional ·Budget for the 
reasons mentioned previously.· Now that we are settled in our new· 
accommodation and ~ave a training room, it is most desirable to carry 
out during 1976 and subsequent years the employee development and training 
program whi'ch was cut during 1975. I have provided $10,000. in the 1976 
Provisional Budget for In-Service Training and made provision to reinstate 
Mr. Roberts to permanent status to ensure its· success. 

Therefore, I would recommend that a modest In-Service Training Program 
be reintroduced and that authority be given to reinstate Mr. Roberts to 
full-time status, effective 1 January 1976, primarily to be responsible 
for training, but also to carry out ·senior level and firefighter recruit­
ing an.d other personnel services. 

RAL:mg 

~J:J~ 
D. F. Hicks 
PERSONNEL DIRECTOR 

t47 



148 

ITEM 16 

MANAGER'S REPQRT NO. 77 

COUNCIL MEETING Dec. 1/75 

THE CO~PORATiON OF THE DIS'.fRICT OP BURNABY 

Mr. M.J. Shelley, 
MUNICIPAL MANAGER. 

Dear Sirz 

BUILDING DEPARTMENT 

Subject: Budget Adjuatments 1975 
Your File 2-6-75 

, . MUNICIPAL HALL 
4949 CANADA WAY 

BURNABY B.C. V5G 1M2 

October 16, 1975 • 

. IBi@fgllV/gl_b) 
OCT 1 71975 

MUNICIPAL MANMlER'S 
-OFFICE 

A• a result of discussions held with the Manager on June 26, 
1975, this Department proposed adjustments to its staff in order 
to achieve a potential saving 6f $22,030 in its 1975 provisional 
budget•• itemized in Mr. Jo',n(~s•a letter of June 27, 1975. A 
revie~ of the actual savings involved now establishes that 

-figure at $25,210. The increased savings result from the fact 
that two positions, which were vacated and for which replacement 
approval was requested, have after a time lag been filled with 
• taff at a slightly lower pay acale. 

Compar•iaon between p-covisional, dnd recast figures for salar:f.cs, 
benefits, and transportation, shous an increase from $640,345 to .,. 
$648,677 or $8,332. Thia increase resultd from upward adjust-
ments in salaries, benef~tn, and transportation costs• and from 
the auggested assignment of one-Labourer III to the staff of the 
Building Maintenance Divinion in keeping with his function, the 
coat of which had previoualy been allocated to the specific 
building• involved. 

The resulting cffeit of otaff rc<luctiono haa been twofold: 

(1) Deferral of the Clerk Typist position has plnced nn 
increased work lond upon the present otenographic and 
clerical stnff 1 aapoclolly at peak periods of inRpcctlon 
culls and haff dolayed tho initiation of the microfilm 
conversion program within the Department. The volume of 
existing recordo contlnuco to crcute a atornge opnce 
problem which con only he properly denlt: with when ot,1ff 
have oufficient time to prepare tho fllon for microfilm 
procedures. Si.nee 1.niti.l.1t{on of: t:lrn p1•r,Vir.nm hos been 
dolayod~ bonofitn oi mJcrofllm record otoragc will not bo 
avniloblc until 1977 or lurer. 
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·'Mr. l'{.J. Shelley, 
MUNICIPAL MANAGER. October 16, 1975. 

(2) 

- 2 ,· . .. 

Building maintenance has been sustained at a reason­
able level with le•• time necessarily allocated to 
the preparation of specificatiopa and drawings, and 
to t~e inter~retation of client department needs. 
Preventive maintenance of •11 buildings and mechanical 
aystems will continue to suffer unless ·staff ia made 
available to reduce the maintenance/construction work 
load to a more suitable level. 

Recommendations1 

(1) 

(2) 

that the Clerk Typist poaition be filled as soon as 
possible after restrictions are removed in order to 
expedite the microfilm program within the Building 
Department. 

That the Asaiatant.Building Maintenance Co-Ordinator 
position be conaidered for ataffing as soon aa 
possible. 

Yours truly, 

t]:.9:.-
PR.MI ltn 
Enc. 

CHIEF BUiLDING INSPECTOR. 



l. Clerk Typif' _! - Pay Grade 9 (1st lo.ve· . -··---·-·· --------1.,..ILJI,(. 
ITEM 16 

Separated July 2 2, 1975 - 4:30 p.m. 

July 23/ 75 to August 31/75 inc lu s·'i.vc 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec, 1/75 
4 CJaaavyr-------;.~ _ _. 

Sept. 1/75 to Dec. 31/75 inclusive 122 days 
• Sa f,ary • • Savings 40 X 655 X 12 • 

3b5' 

• C\ 122 :x 677 X 12 • m ... _..._, 

• . . Fringe Benefit Sa~i·ngs 

Total: 
2 •. .!!_sistant Building Maintenance Co-Ordinator 

Pay Grade 22 (top level) 

• . . . 

$ 861. 37 

2,715.42 

$3,576.79 

429.21 

$4,006.00 

Jan. 1/75 to August 31/7~ inclusive 243 days 

Sept. 1/75 to Dec. 31/75 inclusive 
I 

• / 
Savings 243 1281 • • Salary X x . 12 • 

122 days· 

$10,233.96 

• • • ; 

. '~~ . 

365 

122 X 1325 X 12 • -365 

Fringe Benefit 
,, 

Savings @ 121. -' 

Transportation Allowance 12 mos.@ $60 
\ 

.Total: 
Savings 

5,314.52 

$15,548.48 

1,865.82 

$17;414.30 

. 720.00 

$18,134.30 

.Building Mainte~ance Co~Ordinator - Mechanical 

c. Taylor - Anticipated Salary-1975 
Jan. 1 to Aug. 31 243 x 1424 x 12 •· 

365 
Sept. 1 to Dec. 31 122 x 1473 x 12 • 

m 
Benefits .12 x 17284·. 53 

Total: 

C. Taylor - Actual Salary to 'June 27/75 
Jan. 1 to June 26 177 x 142l• .x 12 .. 

m 
Benefit•@ .12 x 8286.51 • 

o. •cirtier 
July 29 to Aug. 31 - 34 duyu 

34 X 1364 X 12 • 
365 
Sept, 1 to Doc. 31 
122 X 1411 X 12 m 
Bonofito@ .12 x 71U4,15 ~ 

$1,524.69 

5~659,4(i 
°Q1~1o"t-;':T;· 

8t,2,10 

H4Y1nss from nutlding Malntennno~ 
co ... ordinator (Htschinitrnl) 

Salary & ncncfltn 
1.0 "u 

$11,376.39 

5,908.14 
$1 7 J 2_84 • 5) 

2,074.14 

j19,358.•61 

$ 8,286.51 

991+.38 ·---
$ 9.280,89 

f.l. 01, (1. 2 5 -~-- ............ ----·-
:; l '/ • 3 ?. 7 • 1 I• ----·---
$19,35fl,67 

17 I 3 2 7 • 1'+ .......... , ... -........ --.-
{1 :l,O.'.}J.S3 

"'•"~ ..,, ,, ,., " • '' " '-• lt,., .. _.A 
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4. Savings - Electrical Inspector I 
Separated Sept. S, 1975 

Len Lester - Anticipated Salary 1975 
Jan.1 to Aug. 31 243 x 1421 x 12 • . m 
Sept. 1 - Dec. 31 122 X 1470 X 12 • m·-
Benefit• .12 x 17248.54 

Totals 

Len Lester Actual Salary 
Jan. 1 - Aug. 31 Aa Above 

Sept. 1 - Sept_. 4 4 X 1470 
1TI 

,' 
/ 

.Ja6k Muir 
Sept. 15 - Dec. 31 108 X 134S 

JU 

Benefit• .12 x 16321.42 

/ 
.... 

Saving•: 

X 12 • 

X 12 -

MANAGER'S REPORT NO. 77 
COUNCIL MEETING Dec. 1/75 

$11,352.43 

5,896.11 

$17,248.54 

2,069.82 

$19,318.36 

$11,352.43 

193.32 

$11, 54 5. 7 S. 

4,775.67 

$16,321.42 

1,958.57 

. $18,279.99 

Less 

$19,318.36 

18,279.99 

$ 1,038.37 

-· Total Savings: 

(1) Clerk Typist 2 - Not Replaced 

(2) Assistant Building Maintenance 
Co-Ordinator - Position Cancelled 

(3) Building Maintenance Co-Ordinator 
(Mechanical) Incumbent separated 
and replaced after lapse of one mouth 
and at lower rnte. 

(4) Electrical Inspector I retired and 
replaced at lower rate. 

Totnl: 

$ 4,006.00 

18,134.30 

2,031.53 

1,038.37 _________ ...,_ 

$23,210.20 ==--=--=--=--~ 
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Department of Human Resources 
THE CORPORATION OF THE DISTRICT OF BURNABY 

TELEPHONE 294 -7700 6161 GILPIN STREET. BURNABY B.C., V5G 4A3 
C.C. MacKENZIE ADMINISTRATOR 

Mr. M. J. Shelley 
Municipal Manager 

Der -- Mr. Shelley: 

Oct. 16, 1975 

In response to your Administrative Memo No. 6, you raised three· 
questions which I will attempt to answer on behalf of this Department. 

l. Attached you will find a sheet indicating the net saving to Burno.by 
which is $12,152. and for this mnall saving we have lost six positions. 

2. As you know the rcsponsibili ty for the services rendered in the Human 
Resources Department is w.der legislative control and there is no way 
in which we can cut services except.in the Youth Services Division, -it 
being a division approved at the local level. In order then to effect 
the necessary cuts we could not cut service but ins~ead placed more 
pressure on the remaining staff~ I do not feel tl1is wus a good method 
in that, possibly because of the added pressures, we have had t~-o staff 
members go on extended sick leave due to nerves. Because of the staff 
cuts and added work pressure, the morale of the staff is extremely low. 
In fact they had, with permission, two staff meetings to discuss the 
problems vrlthin the Department and in reading the minutes; most of the 
problems stem from v.ork pressure. 

I would also remind you that during periods of hieh U...Y\employment our 
11-ork load increases nnd vn:th the many strikes during the past summer 
we have .had very heavy dema.ntls on our services. During the past three 
months we opened 1,955 new cases. This figure could very well rise 
during the winter months. As a resnl t of this high acti vl'ty our waiting 
room is constantly over crowded neccsGi-tating long waits for oervice. 
Also as a direct result of all ·the new applications the work load in 
all sections - Intake, Accounting, Clerical, Filing and Case Work is 
affected. 

). Recommendations: 

(a) In my provisionnl budget for J.9?6 I have included 10 new posi-t,ions 
which I feel nro essential for the opero.-tion oi' this Department, 

(b) At the prcocnt time I om prcpo.l'ing n pro:po:::al for you rognrd:lnr, the 
reorGnnizn t:lon of. our Clerical PL vir.ion nnd nhould you 1J.pp:t•ovo my 
roorgani7,ation pl1111, i•t, would fJntu:Ll. 'l,ho cnq)J.oyment of nn uddit.tonnl 
Clerk Typ:Ltl't XII in oul' Accmmi;:l.ni:; Divloimi i1rnncdiutely, 

(c) :C wm1ld nlr.o rueo1111n<'t1d ·th·,·t C<)llf.l.lr.it'n',1·Lton bo t:.Lvc•n for· :l.1nm1~d:l.n'l.(1 (
1

11111:lt\Yllll'i\l, 

oi' nn ncldlt:Lonnl Sc,c:ln.l. Dtirv.i.t:o An:1ltrl,t1n·L in 0111.• t11t.n)w U.Lvlni.011, '.l'llio 
would ul:lmlnnte p1:e::iuur-o i11 our /.'.oc.d.al /\wd.td,11ncr. U.l v:i.uhrn 1 nr: ·Ltw1w 
f;!oc:l.al Wo:dwrn 1.u•rJ of l,on cr:d.lod cm ·t,Q rlcinJ. w.ah the dnl.J.y c.1vcrf1,>w ol.' new 
s,.,c·fo). A nn.lH l,nnc:o ll ppl'.i.cnnto. I'I. would r1 J1 .• o c·l'lrn:i.1111 to tho ,ion1~•}stion 
in ()\IX' wcd"tln1.: room nnd 1•0d1.1ce tho w,.d:t,in1: ·t:i.1111;) J.\-n• u1.u.• c~liont.:::. 

/ 

I ,' 

,' 
I , / /. I 

r;, (1, 1~111•.I'. l•.M'/, I '1 1: 

/, I / A I 111 / ; 'I II /1 'It I I I 



Savim:rs Effected by St.qff Reductions: 

Position 

Telephone Operator 
Vacant July 1/75 

Clerk-Typist II 
Layoff Aug. 15/75 
Youth Services 

social Worker I 
layoff Aug.15/75 

Clerk-'Iypist 11 
?:e·,1 Position 
U!lfilled June 1/75 

s~cial Assistant Supervisor 
::..e7i p;)Si t::.on unfilled 
.;'.Ul.e 1/75 

2ocia.l 7torLe~ I 

::e11 oos::. tion unfilled 
•,..,.,e-, /'"'1.; 
~--L - ✓ 

:T.t.AL 

Salar:l 

$ 652. average* 

675. average-x-

1,055. average* 

668. average* 

1,495. average* 

1,044. averag~ 

$5,589. average* 

:f2enefits(12%}. Transrortation 

$ 78. 

81. 

127. $ 60. 

80. 

179. 10. 

125. €fj. 

$670. $130. 

Cost Net Savings 

Total ShariP~ Recoveries Cost to Bi1~r-~bv 'to Dec, 31./75 

$ 730. 50% $ 365. $ 2,190. 

756. _ 75% 169. 851. 

1,242. 751, ,3ll. 1, 39'7. 

.748. 374. 2,615. 

·1,684. 7']/, 421. 2.,947. 

1,229. 3'J7. 2,149. 

$6,389. $1,967. $12,152. 

3eca~.:.3e of ~he ac:r-uz:-; t11e 
P',)ri-.: :i in each r:osi tion. 

beard salarJ increase effective Septe~bcr 1, 1975, ne have calculated a =onthly s~la!"'J azerc..ge for t::e appropriate 
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ITEM 16 

MANAGER'S REPORT NO. 77 
COUNCIL MEETING Dec, 1/75 

r CORPORATION OF THE DISTRICT OF p··--~ABY 
'" 1' •.... I" ..,. , ,-• \ 

TO: Mr. M. J. Shelley 

INTER,OFFICE COMMUNICATlm·~, r::J J»-(,.., <:i?, ;1 \l ;tp7-j f;:,-. 
. [ \ .,, .• '_,:_;~· __ ,,.;i,·,_:, 

DEPARTMEHTt Manager !,; ,.:~-t- ',• ' ,\DATE: Oct. 23. 1975 

FROM: W. F. Collum DEPARTMENT: Fire Chief C~T -~- · , .J OUR FILE # 

SUIJECT1 Reduction in work force. MUU/.0,'v:t;;:/;·.J ~·YOUR FILE# 2•6•75 
t::!1.·:! 

The reduction of work force in the Fire Department was tho cancelling 
of 1 mechanic apprentice, 4 alarm room operators, and no replacements 
for Capt. w. Walyer on retirement and Probationer c. Gra.y on release 
•• unsuitable. 

The effect on Fire Department operation has been 

a) In the case of mechanic apprentice - the mechanical work is 
continuing to fall further behind. Some jobs that must be done 
il'll'lediately are being jobbed out. The .apprentice wi 11 also have 
less time to train under.the expertise of Capt. Etches especially 
in the Fire Department specialties. · 

b) The failure to hire 4 alarm room operators - the operation has 
continued the same with no adverse effects. 

c) Not hiring· the replacements for the two men diacharged (one on 
retirement, the other a9 unsuitable) has coat dollars. In the 
first seven months of 1975 we paid 46 ahiftaovertime and 45 
ehifta overtime in the months of August and Septembero 

The Departmental average coat per shift, including benefits, in 
August and September was $154.02, for a total of 45 x $154.02 • $6,930.SOo 

If we deduct the monthly av'crage of 6~ shifts in August and September, 
the overtime wne 16 shifts per month above average, ut a coat of 
$2,464.32 per month." To hii:-e two replacements would have coot $1,052.00 
per month or a snvitig of $612,00 a month for tho first six months ,phm 
tho fact these men would hove worked 62 shifts while tho overtime only 
covered 32 shifts. , 

Hy recommnndAtion is that tho two men be hi red to roplacc Capt. Walyer 
and probationer Gray. 

'tho apprentice m<Jchnnic nnd 4 nlarm 1.·0001 ope1·nto1.-o be loft aa No. l 
priority in tho 1976 Budget. 

I ....,., .... 
-~··" 1':" .....-GYl'"I" .<::.- (,,, ....... ,:..~:.., ... -... ( 

W. F, Collum 
CltIJW cw nm:: DEPAR'l1•w.t:·r. 

WFC/1110 



ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

Tl ~ORPORATION OF THE DISTRICT OF B fABY 

TO: MUNICIPAL MA.NAG ER 

INTER-OFFICE COM~UNICAT.ION ,. 
i • • f 1 

•: I ! ... 
'. ' , ~ ' .. 
I j \ j ·, I 
' I··,, 

DEPARTMENT1 DATE: 15 October 19 

FROM: CHIEF LICENCE INSPECTOR DEPARTMEN.,.: ,. 
OUR FILE # 

SUBJECT: REDUCTION IN WORK FORCE 
(Administrative Memo No. 36, 1975) 

,1 .. \ l j , .. ; .·; 1 ,, ... ~, YOUR FILE # 

In keeping with Council's decision of 7 July 1975, the staff.complement of 
the Licence ne·pa.rtment was reduced by the position of a Clerk-Typist 2. The 
savings effected by this reduction amount to $3,645. 

No services have been eliminated by thfa office. The loss of one-third of .the 
clerical staff has effected the following: 

- Clerical functions a.re continually bordering on an overload situation; 

- There is a backlog of unprocessed licence applications; 

- File information is not readily available at all times; 

- Inspectional duties involving collection of fees, inve~tigation of 
complaints, and enforcement action are hampered by the lack of up-to­
,date information; 

• Response to counter and telephone enquiries is often delayed, particularly 
during lunch hour or break per.iods ; 

Inspectional staff are required to perform clerical duties with the result 
that inspectional duties are impeded; 

-· Recovered bicycles are receiving less than the attention necessary to 
identify the rightful mmer; ' 

- The use of part-time staff for the peak renewal period will increase 
from .10 weelts in 1975 to 18 weeks in 1976; 

-· . 
IIoliday relief for clerical staff will be required for 6 weeks in 1976; 

• Stenographic services must now be :performed by the Treasurer's staff. 

With respec:t to future opera.t:l.ons with the present rJtaff complement, the 
methodn of streaJnlining certain clerical functions imd procedures for pro-
c e:rnlng licence a.pplicationo a.re being exuminea.. This will serve to alleviate I . 
imme ()f the cle:rlcal ove:r·loi1d. t.lnd permi:t the inspect:l.onn.l ,1ta.:rr to funct.:i.on 

"ior.l. th1.n their a.re a of cmeru:t 1.ons, 

Currently, there is a. proporml to incor:porote the collection of bu:iiness tux 
with property tax. The implementation of this projec·t is estimatet1 to be two 
yea.rs in the future, This would relieve the Licence Department of. n irnbstantiol 
vo).ume of clal'icnl d,uticw, 

In the limi tod ·Urn<) s:Lnce th,~ 0tnrr retluctl1.m was imp.lomt.1ntccl, tho Dep,1rt1Hent 
haa been :lnvo1Vt1<l in int,~x·nt~J. c; t;aff cb1mc;c::o ltncl introcl.nct:l.on c,1' o. m1w nt8f. r 
mcmbe1·, Al.no, wo lwvc boml td; t.hc·J :Low pcrt.nt. o:t' our wol:'1~ cycle. 1.rb:tn has 
ca.used d.if:f.'lm1J:ty J.n norwsnin(~ thf:l oi'foctu of st1if'f rocluction, 

:tu v:lt:M o:f.' ·Lhono t'1wLr'.>i:·1:1, lt lr.1 :c·oc:!(.l\11m1.1mktl t;lwt.: 

l. 'fh(l Llconc0 lJopr.,..r.-tmcnt cont .I.nu<:! w:i:th tho prcnont :1 Lo ff comph~n1ont, 
n1lf!;rn<•mtfJd. r,y 1,art~t.:i m1:i ffl,nf.C t'o.r. ponlt :per .Lodt:i, m1d 111.).1.i.clny 1•0.'1.:i.o f' 
for clarical fitnff; und 

2. Tho TJlC()Jll':O Dn:ru.1.:r•l.11w11t, !'(·)/~1il11r ntr.d'f .crn,i11.l(:1ni.inl, nnd, urw <:>:1.' pr,,l't,~ l..\rno 
(l'tllt':l' [')l1 l'OV:l,1:JWnd .l.n ~))l(l ywn• • 

I 'I~ : t:~I 

,,,. : M1111 I I' I p11 I 'l'r, 11111111•11,• 

,,,.,· 
,,,'P~:, ,,,·' ,.,,". ,. 

,.., ·•,,,••', z,tof' I 

·"' '' ,.,~,-, .. , . .,, ,.,. ,, ' ,,, ., ,, '" ,,.,.. . " 
P, K1.~1w,Jo 

.,, .. .,,., .... 
,,,. 

C:lHEW LIUJ1!N<JJi) l'11lfjPJi.XJ'.l;OH 
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ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

THf '"'\RPORATION Of .THE DISTRICT OF Bur·· \BY 

T01 Ml!nicipal Ma~ager 

,ROM1 Medical Health Officer 

SUBJECT, RE: Administration Memo #36 1975 
·Reduction in Work Force YOUR FILE t 

MU~l~lPAI, 'M~NAGER'S 
OF.f.lCE 

· In ·reply to your mP.mo of July 22, re the above , the reduction in the Work Force 
for this Department, has resulted in the following~· 

1. A saving of $24.552.00 

' 2. A. 1'he deletion of a Clerk Typist II from September l .. has resulted in on 
increase of pressure on the present staff. Some reports had to be prepared 
by professional staff which could have been done by Clerical. . 

B. -The dP.letion of the Community Care Nursr> hos resulted in Miss Ryan 
c11rry.ing an extremely heavy load in this field. I may have to consider 
o diff'erent approech in this connection. 

C. The postoonernent of dotes for engaging Nutritionist full ti.me and Speech 
· Therapist meant B delcty in the initiation of these programmes on a full 
time ba_sis. 

D. The deletion of the Registered Nurse for even.i.ng clinics presented no 
problem as the present nurse js still available • 

. E~ The_ Volunteer Coordinator posj_tfon has yet to be finalized. 

F~ The deletion of' the replacement of a Public Heal th Inspector I. has · 
resulted in the followi.ng: 

The Division of Environmental Health has only been able to keep 
abrel!st of ('Urrent work, eg. complaints office records, and d:i strict 
rout:i.ne· i.nspections. Tt has folJ en heh:i.nd in nmttet's such as public 
relations, comm1nity and environmental health problems, eg. noise, 
industrial surveys and :in-sel"v:ice training of staff. There has been 
no timP. for pP.rusal and i:;11ggest:ions for updet:ing of hy-lews and other 
m1ttters of importnnce to Public Health. 

:i. My s11ecifjc reco,nmenclations .~s to the future are as follows: 
1. Tn regard to 2 - F, I recommcnrl tl1at a repl.ncernent of a Puhl:i.c Health 

Tnsr,ec,tor I shoulrl he effect:ive ns of ,Jnnuory 1st, J.97fi. Th:i.s is 
e~sential :i.n order fnr this Division to mainto:in nnd rlevelop a proper 
progrotn of. Envi ronrnental lino 1th, 

2, T.n refe:r.ence to thP. Clerk 'l'yp.i st II, th:i.s posl t.i.on hos been i.ncl.uded 
in the nudgP.t for 19 76 as of .June ls t. 

3. The prono,:ierJ tol<n OVP.l"' of tlm V, O. N. hy the lleolth Dripartnient noxt 
,July moy mal<e acli ffrn1 cmcC? re Cornn1un:t ty Cor•ci fad l i t:1. es. · 

,. C. . ____ ...,-r 
/.<¼~ ~-~--~­///'~_,·:,-,-

•. ,r' 

W, F. Sumlm'.'loncl, M.D., D. P, H. 
MEDICAL 111::J\LTII orrrcrm 
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ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

THE (.\RPORATION OF THE DISTRICT OF eur BY 
INTER-OFFICEf ¢QMMUNIC'r,'l'f9.~~, f/if~-:; G'\' 

U
~.,,r1 i,;, .:• t, \'• ~.; i'' 

DEPARTMEMT1 \\j ··,•·,}.;.,~,', ,.1 t'-.,i:) , ..... - ...... ;.....:.,.., 

PIIOM1 Purchasing Agent 

SUBJECT, Reduction in Work Force 

DEPARTMEMT1 

MlJNl\:ll'Al. W.i;,,iV,Gf:P.'$ 

Oi'.rlc:i: 

DATE:Oct. 20, 1975 

OUR FILE I 

YOUR FILE I 2-6-75 

In accordance with Council's instruction, the work force in the Purchasing 
Division-was reduced as follows: 

(a) Purchasing Department - part-time and holj.day replacements 
eliminated effective June 30, 1975, 

(b) Effective July 4, 1975 Partsman I employed under Provincial 
Government assistance program eliminated, 

Th_e savings for these adjustments was offset because two employees were 
successful iri having their positions reclassified. 

In addition staff reductions in the General Stores created a surplus of 
$11,333 .00 in th~ salaries account and $2 1 961. 00· in the Fuel Truck Operation 

, liu'dget. 

, In my opinion, the efficiency of the Printshop and Stores Di.vision has not been 
impaired enough to warrant a request for replacements or additional help during 
1976. 

The Purchasing Di via ion has been very busy for the past ten months, no doubt.: 
the .alterations to the buildJ.ng and grounds have been responsible for this. 
Should we continue to build or renovate buildings, additional assistance may 
be required in the near future, 

I 

K,F[Miams 
PURCHASING AGENT 

.1. 5 7 
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FROM: 

Tl'J ono,·,,,_.TIO'' o:: "f'.-'r. D'c-•··1ll~T 01: nl ,, 111 U1\1\ 11 , 11, IJl ,\ 1 "' 
',, 

/, ,J I 

MUNICIPAL V.IANAGER 

MUNICIPAL TREASURER 

I ; c' I\ Jr") ," I \·1, ' ' 'd ~ 
INTER-OFFICE CO;j R)~A1:JOB1 :r;n '. ·,, r .. 

~ ~• "' •-f ,• l I I ·1 i it 
OEPAR,MENT1 f,;;:J '\.,It-.,..~ .•. .i .;..J''V 

DEPARTMENT, OCT Z 8 .J75 
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DATE, 27 October 1975 

OUR FILE # S66-2 
Cc: Pl8-2 

SUBJECT: REDUCTION Il{ WORK FORCE 
(Administrative Memo #36, 1975) 

MUNICIPAL MAtMGER'S 
OFFICE 

YO.UR FILE ,2-6-75 

The following is the information you requested in your memo, 

l. The amount of the actual saving involved. 

Salary 
Mo.il Clerk 
Water Rates Clerk 

Benefits 

Effective 11 July 1975 
Effective 1 November 1975 

Deduct: part-tirn"' help required to perform 

$ 3,235 
2,210 

650 

6,095 

700 filing duties formerly done by Mail Clerk, approx. ------
$ 5, 39,?_ 

2. The effect of the cut in services render(~d. 

The i'ull effect of the cut will not be felt until 1 :November when the 
Water Rates Clerk retires. It is anticipated tha-t this staff reduction 
will cause a slowdown in service proyided to the public, i.e. telephone 
and counter. It had been our intention not to fill the position when 
the present incumbent retired, to see if we could. live with the situation. 
In preparation therefor, the billing routines performed by the Water Ratea 
Clerk were mechanized, and arrangements made to transfer some of the other 
duties relating to water turn-offs and turn-ons to the Engineering Depart­
ment. The most serious impact will be felt during periods when staf'f 
members are absent because of illness or vacationo 

Separation of the Moil Clerli: was not too seriously 1~elt by Treasury 
because of the service which that employee provid.ed to ~11 Municipal 
d.e:partments. The position was originally created to pxovide a ruru1er 
oervice for mail _and emergency delivery nervice. We have ena.eavourecl 
to maint~.in an internal mail runner service by cutting that serv:i.ce by 
one-third, i.e. two runs a da.y instead of three. This reduction nccord­
ingly slows dovm mail service throughout the orgnnizo,tion. l!"'Jnergency 
runner ::;ervice was completely curtn :Lled.. 'l'hc effect of this is that 
higher priced help in other departments are making deli veric~s, or the 
u.eJ.ivery is not macle o:t; aJ.l. In order to ma.into:Ln tlle two mnil runs 
it was nece,':lSl'-l'Y to cut o"dher work performed by the rema:i.nj.ng Mail Cle:l:'k 
and unr! other T:rcrnsury cit,a.:t'f members t1) ansist with the moil :procerrn. 
Thiri wa.rJ acld.evea. 'by u reduction in internr~l at\di'l; routi.nes, und filing 
in Payroll and Accounting, When the :t':Lling builds up, part-time helJ? 
:Lo brought in to bring it up to da.i;e. 

'l'hc cut in rior.vicc:i, wh:Lch wo,ri combined w:L th o, cornplet,o c:urtt~iln1ent of 
~1-vertd.me and. hid.nG ;L'()r o. period. o-.r. i;.i.mc1 pancl:l.ng t.lio i':lno.1 dcc:i.n:lon on 
cmto, hod H,ri morrl, ncJ:,:•:Lous c:fi'oc:t. in tho J\c1co1J!','Linrr, cl:i.v:i.rd.on. 'f.hl1 d•J•, Lll 
or ·t;ho Mun:tc~ipoJ. Account,ant;~ Mr.. Wntld.n;;on, (11.)HJ!Jod wi·l;l1 ·l;wQ ot;hor rcnJ.c:­
not,ionG tn. ·t;ho J\ccoun·M.ng d..i.vic,:i.on, tl:i,:,,it.llm· wt'Lll tho foot t;lrnt c1J.l 

,.•,mv1ln:Lnr~ Amwunt.:1.ng CJ.ut·Jm ltnvo O:PJll"<.rn:J 1111,1.Lo:1,y c>lll.Y ot11~1 yon:i:- 'n t:<}1·v.l.ce 
'ln thc!l.r J,>rel\(?11't l)OnJ:l;i.onn, hun h11d. u. ~rnr.•.l()'llr.1 clc:maroll,~l.nL\ Cl.C:Ci::l1t ,111 
t:.ho otr.t:f.T ll\(Jrribo.rn, •.rho ti treor, nnd. 1;ir1,1:wm.·o 1n•13 :,.•ocognlr.Hble; wol·k i.r, 
b<~lne; :Left 1mdc.mo; i':t•urrt:t•1iii:Larw oro LlJ>pl'J,:r.'cn'li, 

3, ncconnnendn:l:,lcino. 
l, '.rhai.; ·bho reclnct:i.on of tho pon:LLloit c,i' Mnil Cl•i:r-k 1.\c::in'L:i.nno, 

rl. '.l'l1nl, ['(.111.llJ!L.i.nn r,f,' 'Lim \-/ntr:I' H1,1Lct: (;J!':l'il por,:l.l,i<•n llo L1°rHd,1:d 11n 
nn (!;;q1,:?r-:l,rnu11L unl,LL t.lw ["1111 :i11\p1.1.f;L ed.' lilio ,t•r:,dm:1..1.ntt .I.:: l<JJl.,wn, 
~i111u1•geno~1 o.1.t.nnt:i,onn Lo bo onvcrr:d 1,,y 1wln1,; p,.u·t~l..i.rno nL11C.L'. 

:en orclo1: to ovornomo tho r:, 1 tunt:i on J.n tht.1 /\ee,-,111rt.ln1:, d.l. v:i n I.on, pl,'ov'l1" .I.cm 
Imo 'rJO(.m rnod,(3 :In the .19'(6 Jll'OV.lr.d.onol budgffl, J'o.r IHld.\.Llonnl rrl;1,1.:CJ.'. 
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ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

nr 'ORPORATION OF THE DISTRICT OF Bl' 'ABY 

AiUNICI PAL 1\!ANAGER 
. f ,U;. ':: r- , ·~ i. V .· ~ •, INTER-OFFICE COMMUl'll,_(;41J,rc,, ~.,../~If;•-:;\@ 

DEPARTMEHT1 tJu!1 ~}L;,# L~iU DATE1 oc·r. 31/75 

FROM: DIRECTOR Qli' PLANNING DEPARTMENT, ,·. . ·7-
1, I ,! I ;) OUR FILE # 

YOUR FILE # 
SU6Ji:CT1 ADMINISTRATIVE MEMO #36, 1975 

REDUCTION IN WORK FORCE MUi~J,C;;,i,t. M.i\lM.GER'S 
OfflCE 

Reference the :following recommendation adopted by Council at its 
meeting of July 7; 197 5 : - · 

"That a report be available at Budget Recast time to show 
the savings effected and how c1ose the Corpo1·ation is to 
reaching the establi'shed goal." 

This Department has carried out tho instructi.ons contained in the 
Manage1· 1 s Report of July 7, 1975 namely: 

l. 1975 Approved Budget for: 
Summer Students 
Actual Expenditure 

$ 6,900.00 
$ 5,145.00 

Saving $ l,755.00 

. 2. 1975 Approved Budget for 
Employment of 1 Clerk II 
Actual Expenditure 

$ 3,383.00 
nil 

I . 

Sa.ving 

3. 1975 Approved Bud~~et for: 
l Planning ARsistant _III 

. ·Actual Expenditure 

Saving 

TO'l'AL SAVING 

$ 3,383,00 

$15,040.00 
$12,666.00 

· $ 2,374.00 

$7,512.00 

Note thn't the abovo :figures include the 12% allown11ce 
for employee benefits. 

w,~ hrwe thoro:Coro, i.n tho HnG :Prov:i.sionn.l nu<lg,~t mad<~ pJ.•ovision 
:Cor f.il.lint, the ostalflj,1:1hod Planning Assistant III po1:1i tion; ,,i'o,1• ; 
filling the approved Clerk II poAition, and for our nonnal item 
of taking on two planning s·tudents during tho slm1mor months. 

/?{/f,~.v-J .. 
A. L. Pii.l'l' I 

AL.P: cm 
Attach. 

D.I n..c:~:'l'O;R 0111 PLAl{Nl:NG, 

15!} 
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ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

TH .... ORPORATION OF THE DISTRICT OF Bl ABY ..... •·. 

INTER,OFFICE COMMUNICATION 

DEPARTMENT:. OFFICE P~,ff~ijAG_E~JT~7!Wfr.~' ~' ,L . -· ,., f·I 
.. :, .., ,:J "•" -~ ... >' ... • 1.;.:· ~ '' 

DEPARTMENT= PARKS ~o--RECREATION · • 

DATE: October 20, 1975 

.:; 
sueJECT: REDUCTION IN WORK FORCE 

OUR FILE • M2 & Layoff 

YOUR FILE # 

MUN!Cl!'."-.L /,\,\N~(1 £:R •~ 
OFFICE 

=============·=···=·:=:.::=.:::.:·=-·=--=·-=-=·=·===--=--=--=·-=---==-=--=-=---=-=·-""'··=---=--=--=--=-=····=--=---=-=-=--·•-··-···-·•---=----------· 

In summary all seventeen staff members { equivalent to t1'1elve permanent positions) 
committed to lay-off by the Parks and·Recreation Oeparbnent were separated as 
planned. Three of the lay-offs created sufficient problem that they 1-:ere re-hired 
later in 19754 Ten of the lay-offs, including the above three, have been submitted 
to be placed back in the 1976 budget. 

Recommended 
Re"'"hi re 1976 Laid Off 1975 Re-hired in 1975 

3 P.T. Instructor Lifeguards x X 

1 Perm. Pool Janitor x 
l Ice Patrolman x X 

X 
X 
X 

· r"shge}1anager x 
l Child Arts Specialist .x 
l F.T.Recreation Centre Leader x 
i":-P.:T.Recreation Centre Leaders x 
l Perm. Janitor · x 3.P.T.Park Attendants x~· __________ x ________ x _ _.... 

3 Perm. Labours ·~ 

AQUATICS 

Achieved Budget Cut 

Results of Cuts 

3 P.T. Instructors/Lifeguards and 1 perm. Pool Janitor cut. 

Al~owed fewer people in pools, and had 2 instead of 3 on _ 
duty. At Deer Lake, as there is no way to turn people 
away from the -public beach, used people from indoor pools. 
Put back in 1976. · 

Janitpr service - used janitors from other areas during 
week and aquatics staff contributed to cleaning. Not 
put back in 1976 budget. 

When budgetint1 for aquatics, the figure can vary from a maximum to a minimum 
which reflects the best possible and worst possible weather conditions. Three P.T. 
Instructor/Lifeguards have been replaced in the budget based on the normal best 
possible situation which is usually submitted with the first draft of the Provisional 
Uuclget. 

illK§. 

Achieved Budget Cut 

Results of Cut 

.Elli f\JlT1 
Achieved Oudgct Cut 

1 Ice Patro'lman 

Lack of supervision on ice resulted in several complaints. 
Put back in 1976 budget • 

Two P.T. yr;nr••round technicians .. Stt19(: ManarJer and Child 
Art Specialist positions wcrij cut. 



~ ·, . 

ITEM 16 

MANAGER'S REPORT NO. 77 

COUNCIL MEETING Dec. 1/75 

Results of cuts The Stage Manager cut required that this service be 
contracted out at various times. 

Child Art Specialist cut meant that all of Burnaby could 
not be covered and so service to communities less. Staff 
members tried to cover where possible. Creates problems 
of lack of liaison bet\'1een Burnaby and schools. Also, 
creates prob1ems between fine arts and recreational 
programmes in schools. 

Both positions put back in 1976 budget. 

The reasons for returning the positions to the 1976 Budget are to replace a very 
highly desirable service to the user public. 

CENTRES & PLAYGROUNDS 

Achieved Budget Cut 

Results of Cuts 

One F.T~ and 2 P.T. Recreati~n Centre Leaders. 

Twenty-four P"To new instructors hired because 2 P.T. 
Recreation Centre Leaders let go. Overtime required for 
supervision of P.T. Instructors. 

Two P.T. positions not put back in 1976 budgeti 1 Perm. 
put back. 

The permanent position was a new budget position in 1975 that was not proceeded 
with. Staff are recorrmending this expansion for 1976. It should be noted that 
the net result of releasing the two P.T. Recreation Centre Leaders was to compensate 
by spending additional funds in another part of the budget which could have been 
surplus at:the end of the year. This refers to the·24 instructors who are charged 
directly into a progran111~ account, where the Recreation Centre Leaders are charged 
into a staff account. 

PARKS BUILDINGS 

Achieved Budget Cuts One Perm. Janitor, 3 P.T. Park Attendants 

Results of Cuts Heavier damage and cleaning up problems. Three P.T. 
Park Attendants re-hired in 1975 and put back in 1976 budget. 

It should be noted that the 1975 <;omplement of Permanent Labours has been under­
staffed by three since the middle of the ·year when staff cuts took place. These 
vacancies have balanced the necessity to re-hire the Park Attendants. It is not 
intended that this understaffing of the labour force be permanent. 

PARKS GROUNDS 

Achieved Cuts 

Results. of Cuts 

CONCLUSION: ............. ,_ .. ..,_..-

Three Perm. Labourers. 

M,dntenance has d1~c1"ined. Three positions not put back 
in 1976, 

Although adjustments have had to bo 111ad1: ·ip the 'lay-off commitments rmidc, it 
should be noted that the Parks nnd Recreation Dudget has boen re-cast to produce 
il s'liqht SIJl''plus. This nir:Hll15 that Lim staff cut!i roq1.1c!stod by Counc"ll ,which \'IC!Y'CJ 
rcflot:tod in the fact thi1t Cotmci'I provided lr:lst, 11101wy than the Url'ion ti.rise Ci11'1cd 
for, have been absorbed by tho budget and thus the ·i ntcnt of Council 's roquos t 
has been met. c;·) --~) / j 

,/ .... _. ' c .. ~)/ ·'~./ // 
: },,,/__ (.) /l/l/l/l_.•t,. (/I••''•, ..•.. , 1/ 

~,,,. {~~,. ,.,.,., .. 
,.,,_, . .i.,. .. 

lllJlM [ S GI\UNT 
DG:mh 

t (j :t. 
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TO, P~rso~~al.pircctor 

FROM, l1unicipal Engineer 

DATE, 8 Auguot, l975 

OUR FIL.E I 

SUBJECT• , RECENT I.AYOFFS MUNICl;>AL MANA<.eR'S 
OHICe 

,·. VOUR FIL.E I 

"1'01 

ln nunun.n.ry, twelve pcr.nono were lnirl off or ecpnrntcd nnc1' not rcpln.cr.cl, one pcrGon 
:w.in acr,::irotcd from 'En~:1.nc-~rinr, to l'nrka, and one poraon wne reduced from Foreman 
to Lnbouror but rcJT\£1,ino-wit:h the Dcpa:rtmaiit. This results in a net ovcrnll 
reduction oi pcoplo who actually left tha employ of the Depnrtmcnt of thirceen. 

'f.hc followin~ liot io of porm.·mont or p-robntion11ry people who loft ni:1:-cr 25 Hay 
nnd havo not bcP.n r.nplnccd, Tho liot 1ooy not ho. complcto, o'ncl dooo~·,101:-includo 
\H'!OJ>l.o who loft l,ot:wc~n Jt1.n11nry nnd 25 Mny, nonn oi; whom wor.A.~ 1:e1>lncccl; tho 
J~or,incoring I>cpt1rtmant put into immor\iate cf"lc,c.t in Jnnu11ry cho policy of no.t 
rcplocinn people no soon a& -tho llu,lget "crunch" became obviouo. 

,. 
D, Hoare E,C. Gihha 
H. Dunne E,C, tor,nn 

R. Gauthier J,A. Chippendalo 

D.W. Dnird 

. 'From the abovo, it ie obvious that the Ene:1.ncering Department hno clono much moro 
.. iri hrin~inr, about reductions in tho work force· thnn wns ofrictly required of it 

by'virtue of tho tli·rcccion of Council~ Aa n 11\/ltter of fnct, vory clooo control 
. haa been exercised ·by the Department for a considcrohle number of years .in order 
to.'control poaaible unjuoti.fiecl growth; it '1& baaically a question of maintaining 
constanc vigilance and being aware of actual organizational need&• · · ., . 

'' 

' ' 

GCl-t: Iq::O: cmr, · · 
c,e, MMunicipal Mnnaaer 

( )M~nicipal Treasurer 

TH ·or-PO~AilOiJ 0~ rnE DISTRICT OF or 'ACY 

Municipal Monngor 

FROM, Municipal Engineer DEPARTMENT, , OUR FIL.E # 

MUNICi?,".I, Mi\NAG.Eli'SvouR FIL. u #' 

OFFICE SUOJEC'1'1 ltEDUCT1.0N IN WORK FORCg 
(Rcforanco your Adminintrntivo Memo 036, 1975, 

== 
s.b!..!:.9.L22 .1J.!1Y.J lJl 7 ~)- ______ _ --·- --=-==--====== ------
'J'ld.o, ia t:o a<lviue ynu th,'.\t t:110 Engincc:rd.ng n, . .qrnt·t:mcnt !urn, tln·o11gh cr:l.c:J.cnl 
or.nm:Lnnt:Lon of. tciclmlquan 1mcl wotk load, 1Joc1\ nblo to d<)clnro ·rcclundnnc. tllu 
ponicion of Cnntrncta Clark in tha Contrncta Division of tl10 BnRinooring 
Dopnrtmant, ~10 nbova montionod ponition wou lnnt fillo<l by Mra, K, llloohill, 

11'.liu 111111 I.(; l.011 111111 IHWII r 111 ly II LLlll.,,llU rm: :l.11 l:111.1 1111tl1•,111: 1111d :l I; W/111 0111' l.11 La11\l; :l,011 

t:o. t,oplaco Nro, l.llnahill un t: il our ct:J.cicnl. mrnm:tnni:ion of tocont, <lnco, 

:;:. P"' t.---·1~- ... •-.-"'--1...,...,.,i. .. ,,,\.:;.l'o.• 
u1 ,1-, •1'ln' u A ·1· i.1 t.1n ·r tJ ii. 111} 

. ., 

'-
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FROM: 

Manager 

Solicitor 

Tt. 

r· .• .. ~. 
' 

DEPARTMEMTs 

--
ITEM 16 

MANAGER'S REPORT NO. 
. COUNCIL MEETING Dec. 

77 
1/75 

DATE: Oct• 23/75 

SUBJECT, Administrative Memo #36/75 
Reduction in Work Force 

MUNICIPAL 1\-\ANi.\GER'S 
OFFICE 

OUR FILE # 

YOUR FILE # 

1. The amount of actual saving is the salary 

of the solicitor whose services were terminated. This 

saving to the end of 1975 is $10,127.00, and includes 

fringe benefits. 

2.. The effect of his departure has been pri~arily 

a delay in completing real property transactions since 

Mr. Austin of the Lands Department (and this is no. 

- cr'iticism of him) cannot give the same service as a 

solicitor ~ithin th~ Department.1 The office staff too 

has been required to perform what might be termed para­

legal duties without the same scrutiny that was possible 

with three solicitors in, the office. 

There should boa re-assessmont of the situa­

tion in another six months, particularly if it is 

decided that by-law prosecutions should be a function 

of this office. 

t rJ \ ,--·· 
' (2_ ~-.. , •. ~---~--/ ... ,_ ,,, :....,., _...t,···-·••' .• ... 1 

• . ) J 
w. L. Stirlinr~ · 

WLS/pmm MUNICIPAL SOLICI'I'OH. 

163 
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TO: MUNICIPAL MANAGER 
FROM: MUNICIPAL CLERK 
SUilJECTz REDUCTION IN WORK FORCE 

DATE: NOVEMJ.Um. 28, 1975 
YOUR PILE: 2-6-75 
OUR FILE: 13-l(a) 

With reference to your Administrative Memo il36, 1975 dated July 22, 
1975.in reference to the above noted subject and the directions contained 
therein we would advise as follows: 

1. The Amount of the Actual Savin& Involved 

Out of a total comp!ement of eleven staff members one Clerk·Typist 2 
was released on July 15, 1975 and one Telephone Opcrntor-Receptionist was 
released on September 19, 1975. This has resulted in a salary saving for 
these two positions for the balance of 1975 of some $6,100.00. To be deducted 
from thnt saving would be the extra costs occasioned by the need to employ 
additional staff in connection with the preparation of the List of Electors 
and the holding of the Annual Election to carry out assignments previously 
looked after by regular staff members. This cost would amount to approxi­
mately $1,500.00 leaving a ne.t salary saving of $4,600.00. 

2. The effect, as you have seen it of the cut in Services Rendered by 
Your Department. 

The release of one Clerk Typist 2 on July 15, 1975 meant that staff 
members in more senior positions with higher pay grades had to carry out 
duties normally and previously looked after by the most junior position in 
the Department. During times of vacation and illness of staff members it 
has not always been possible to provide a net),r adequate counter and telephone 
service to the public. 

Prior to the release of 
1
the Clerk Typist 2 the Clerk's Department pro• 

vided daily lunch hour and rest period backups to the Mayor's Office by 
manning the desk normally occupied by the Mayor's Secretary. 

This mennt that the Mayor's Office was atnff manned <luring all no1.,,1ul 
buu:l.neso hours - u moot desirable aituation for a large. municipal operation. 
We now provide a counter ontl telephone 1mawor:lng service to the Mayor' f.l 
Office from within the Clerk'a Department dul."inr, the dnily lunch hour and 
rest periods. 

Prior to tho comnloticm of co1rnt:ruct:l.on of: tho Information Cent:r.o in 
tho Mun:1.cJ.pnl. llnll· l,()i>uy tho two 'l.'ol(iphonc Opcr.at:or-Hli<.:c!pt.lo11int cnmo under 
tho ;)Jriudict:ion ,if 1:hc Purch,w:l 11g Ai;cnt. OnC<.1 thc.1 C.:ontr<l w1111 completed tld.u 
staff then lwcarno mornbura of tho Clcn:k' o D<:partment. One member. of: the 
Inforinution <.:cmtrc at:nf.f wno rolcaoed on September 19, l.975 ns it bc1c.n111c 
evident that w:lt:h thCI trmrnit:ion to n C1.mtrex 'l'ciJ.opho1rn Syot:mn two f:ulltimo 
Oporatora would not be rc11uir1.1cl, ProvidJ.nn hmch hour and r.uut period back• 
upo to tho ono rcmnin:1.ng Oparutor for one hour nnd t:wonty mtnutco ouch dny 
hatJ now 11,,;rnn c a £1.u:t:h<.n· t·,i<luct:im1 in t:ho work fore(! l'.IVililtlblo wJ.Ch.l.n t:ho 
Cl.01:I< 1 ll JJupnrt.:m,mt to pruviclo proper cnunt.<rr, tole.plwno, tyld.n1I 1rnd c.lnd.c11J. 
1rnrvico11. 
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Thie year during the course of preparations leading up· to completion of 
the List of Electors and the holding of the Ar..nual Election it was not poss­
ible for regular staff members to carry out assignments relating to these 
functions by deadline dates with the re·sult being that extra part-time staff 
had to be employed and trained. 

3. Your specific recommendation as to the future with respect to the 
services thnt have been cut. 

The Clerk's Department is .possibly rather unique amongst Municipal Depnrt­
mente in that other Departments when confronted with a staff reduction can 
then cutback on services provided or reduce or eliminate a program. When we 
lose two staff members out of a total complement of eleven we cannot say we 
are going to reduce all items going to Council via the agenda by 2/11ths. All 
iteu of correspondence, delegations, by-lawo, etc. must still be listed in 
full on the agenda and then processed accordingly following tho meeting. 

We feel that to alleviate the situations enumerated in this report re­
lating to the employment of part time staff, Telephone Operator-Receptionist 
backup, senior staff members carrying out junior assignments, Mayor's Office 
backup, at times inadequate telephone and counter service, the employment of 
a Clerk-Typiat 2 during 1976 must receive a good priority. 

..... .::: ... 

_________ , ___ , ___ ......,._._ ... _._., ____ , ... ~ ..... -........ __ ....__ ______ , ____ ..., _______ ,._,.....,,,,_, __ , ..... _ ... , .. ,_.,_, .... , .. , .. 

16 rj 

--·-~-.,..-, ...... _, __ ..,, ____ .,..._._...., .. _ ___ , __ __,_ __ ,.,.. ____ _,.. ________ ,.. 
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TO: Municipal Manager 

FROM: E. w. Grist 

INTER-OFFICE COMMUNICATION 

DEPARTMEMT: 

DEPARTMENT: 

SUBJECT: REDUCTION IN WORK FORCE 

.. _. ... r·---- ··. 
' ·.:,:~ o'A'TE:Oct 

....... 1 • • \. ' . • 
23/75 

. . . 

OUR FILE # 

YOUR FILE t 

With reference to your memo #36, 1975, dated July 22nd, I would advise 
that in addition to the anticipated saving involved through the illness 
of Mr. c. Drayton, a further amount has occured as a result of an 
accident to Mrs. I. Mildenhall •. The approximate amount of saving on 
department salaries will be $7,500t to the end of 1975, together with a 
resulting decrease in the cost of employee benefits proportionate to the 

.amount of the saving. 

The effect.of the cut in services has resulted in difficult working 
conditions, which is further aggravated by the shortage of staff owing 
to illness and accident, and additional work load. For example, 
Land Registry Office work necessitates the expenditure of a good deal 
c,f Mr •. R. Austin's time. Consequently, some of his former duties must 

·.be.distributed among the remaining staff in an effort to keep the 
operation current. While we have not fallen behind too badly as. a 
result of.the change, it has been necessary to defer services of 
various kinds, and schedule them as time permits. This part of the 
operation is delicate, and I can foresee, with any increase in volume 
of work, that complications can arise, and undoubtedly will, as a 
result of overload • 

. I .would also point out that there.is a side effect to the. cut in 
·. services which is reflected very deeply in staff morale, and it is 
. my opinion that in my years of service the morale of the staff has 
.never been in worse condition. 

It will be possible to carry on as we are at present, but it must be 
recognized that the volume of work and service to the public~ and 
the.reports necessary for departmental operation will require more 
time than they did in the past. 

<.{rJfJ 
EWG/mj 

Land Agent 

cc: Mayor T. Constable 

* Thia amount is not attributable to the motion of council to reducn the 
work force und is tt,c .. refot•c not :1.ncluclc!d i.n the nct:ual Allving amount ($333, 77Lf) 

that: :I.a shown on pago 1/.il+. 
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T01 MUNICIPAL MANAGER 

THL ,ORPO~!!!~~o~~,::~;~~~~~~ 
DEPARTMENT: DATE: 9 Oct 1975 

c:~-:-l~J75 
FROM: Chief Librarian DEPARTMENT: OUR FILE II 

MUNICIPAL MAt-:AGf.!f 
SUIJECT1 REDUCTION IN WORK FORCE OFf:lCf . · YOUR FILE # 2-6-75 

Concerning your Administrative Memo· #46 relatinq to reduction in the work 
force in Burnaby Public Library, I can report that the Library Board has 
reduced its services in accordance with the recommendations approved by the 
Library Board at its meeting on 7 July 1975. (see the attachment submitted 
to you at that time} 

The amount saved in 1975 will be eauivalent to $29,125 plus an additional 
$2,154 savings, total: $31,279. 

Your memo item #1 

As a result of these reductions in the work force the Library Board's Recast 
Budget has remained within the limits of the 1975 Annual Budget with particular 

·.· .. respect to· salaries that were contained within the 15% maxim{im ae instructed 
by·· Municipal Council: 

Salaries, according to 1975 Annual Budget, total 
sa;aries, according to 1975 Recast Budget, total 

A total saving of 

· NB - Employee benefits included in above totals 

$908,216 
906,062 

$ 2,154 

Note: The Library Board's Recast Budget total shows a deficit of $7,141 over 
the total 1975 Annual Budget. However, this overrun is a result of 
two factors. 

1) The amount of $5,000 was not budgeted for expenses involved in a 
field trip made by the' Library Board. (This overrun was verbally 
agreed to by the Municipal Manager.) 

2) The amount of $3,000 was not included in the budqet as a result of 
the library's involvement in the WTG 7 5 programme. (This amount is 
however balanced bv a credit entry in lib.rary revenue.) 

Your memo item 112 

The effect of these cuts in !:ho wo:r.k force is ,HJ follow~,: 

Mobile r .. ibrary 

Continued inability to provide llbrurv service to tnxpaycr.s in certain 
areas of Bttrnaby isolflted from branch t;m·vicoi;;. 

Central Park Branch Library_ 

'!'he major offcwt of tho wnr.k f:orc0 l:Nl11ction of 1'1 houn:; pnr. wook of 
Librarian I tirno ut Contral· Pm::k nr.mwh r,Jhr,1.rv h;u, c?il\Wnr1 t:!i0 branch 
1i.hrnrian to work on a volunt.ury uri1v1 Id ovnrl'.i.me l.iirni::; in or.clnr to rnoet: 
the demnnds m11de on hor ar, llnnd or' Ch.i ldrr:n's ~:nl'.'v.i.c:1,n (,, po:::1: t:hnt lr: 
combined with thnt of: branch lJbr.-11::Lrn "t Cnntnll 1•.-1rk). '.l'li:i.,: i ,, n 

http://vo.lunl.ary
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serious matter that will have to be dealt with unless Burnaby's service 
to children becomes damaged. 

The reduction of page hours has resulted in books not shelved, and books 
on the shelves not kept in order, inaccessible to readers, resulting in 
reader dissatisfaction and a general diminution of library efficiency. 

The deferring of the appointment of a Library Clerk I will continue this 
as the circulation at this branch library will inevitably increase during 
the coming winter months. 

Crest Neighbourhood Centre_ 

The reduction of opening hours at Crest has caused no noticeable reader 
response. The circulation in this small neighbourhood centre h::,s, in 
fact, increased during the period of shorter hours. There is no evidence 
of a causal relationship however, and the decision to reduce hours was 
already under consideration before Council's order. 

McGill and Kingsway Branch Libraries 

The reduction in staff hours at these branches has curtailed the amount 
of .time available to readers and lessened in the quality of service 
provided. 

Technical Services 

The loss of the Library Clerk I has resulted in a general slow-down in the 
movement of books and other materials to the public departments • 

. ·· In addition to the effects noted above, certain other effects have been 
noticed: 

a) Grievance procedures have been entered into by staff members on two occasions 
subsequent to work force reductions being imposed. One was in direct conse­
quence to the layoff, the other was indirectly caused by it. No grievances 
had been previously recorded within the library. This has caused a diminish­
ing of morale and an attitude

1
of confrontation between union and management 

that can be of no foreseeable benefit to Burnaby Public Library or to its 
services to the taxpayer. 

b) The reduction of the work force in other municipal departments has exacerbated 
the situation within the library. Examples 

i) It now takes longer for printing jobs to be carried out. As a result 
of this the library has found it necessary to rent a photocopier with 
larger capacity in order to produce its own booklists, etc. This will 
lead to increased labour costs within the librru:·y. 

ii) A reduction of staff in tho mail room has transfer.reel the problem to 
the library. 

iii) A reduction in the existi.nq staff complement at K:!.ngsway Branch Library 
anticipated in summer 1975 as a result of incrnnsing effectiveness of 
that department by r,~dosiqni.ng the chockout countor installatic.m has 
been dolayed because reductions in tho work force in otlw.r. munlci.p.::il 
departments has not per.mi.ttod tho wc,r.k to bi, mu:r i.od out. 

Moro int,m~J iblo resul tr.i of tho ntaff cut~1 r,,t:.nm from tho 1rnm,a t:l.on of dim:Lnishoc1 
adm:l.nistrative contrcil. •rrd.B, in turn, c£1mwn c1 lerc1F;cnlnq of: mor.nlo nt: the 
dopartmont hrmd lovol I whut pur:pooo :Ls t.hol:r~ in ntt.rnnpU.nq to clovolc,p n 
syst,,m,rtic approrwh l:o m,Hl,HJOm(rnt by ohjor,t:lvtHi whon nrbr.itnr.y doc:lniorrn can 

be imposed? 
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Your memo item #3 

On the positive side, the :imposition of work force reductions can be regarded 
as a challenge. Effectiveness can, and should, be increased but the 
responsibility and authority for this should remain in the hands of the 
department head. My own recommendations for the immediate future concerning 
the cuts in service are detailed in the 1976 Provisional Budget and outlined 
below. 

Technical Services 

Although there is no increase in the 1976 salary budget for technical 
services and, in fact, staff cuts may be possible before the end of the 
year despite an increase in the ,mrkload anticipated as a result of a 
larger number of items being purchased during the year, this can only 
be achieved through a systematic approach to the problems of cataloguing 
that will inevitably cost money in the first instance. This has been 
allowed for under item 23-02-50. However, the funding for this is coming 
from the Greater Vancouver Library Feder0: tion .• 

Kingsway Branch Library 

Salaries will be reduced as a result of the new counter installation 
mentioned above coupled with a reduction in circulation as a result of 
the Central Park Branch Library. Possible savings anticipated in 1976 
is $12,926. 

McGill Branch Library 

It is anticipated replacing the six hours weekly of Librarian I time for 
the second six months of 1976 at a cost of $1,342. 

Crest Neighbourhood Centre 

Will see no change. 

Central Park Branch Library l 

The two staff members laid off will .be replaced from June 1976 at a cost 
of $7,858 of which $3,132 will be paid for from the Greater Vancouver 
Library Federation funds. 

Mobile Library 

It is anticipated that the: mobile l.i.brary or booJ.:bus will become operational 
during 1976 at a cost of $25,855 of whlch $12,927 will be transferred from 
Greater Vancouver Library Fecler,,tion funds. 

Reference to the original work for.co r.oductions mado in 1975 show that thoro 
will be a not reduction in 1976 in the f:ollow.i.nq areas: 

Centrr1l Park llranch r.:l.brnr.:'t. 

The dofcr.mont of L11-1 Li.br.n:ry Clnrk T t"i.·om d,1n11m·y-Mny 
'l'he continued deferment of n Jn.·r; wooJi:ly p,1qo t; i.rnr• 

Crest -~~.9.J1bourhood Contro 

Tho continuor1 dof:tir.munt of :!O hr.n wonkly LI brrn:y C.1 ••rk T 

Er-rt:imr.ttt)d 
Snlary Savings 

$ 3,475 
J. , !i (i 3 

,1, CiHf1 

l (i !J 
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McGill Branch Library 

The continued deferment of 8 hrs weekly page time 

Kingsway Branch Library 

The continued deferment of 5 hrs weekly Librarian I 
The continued defennent of 24 hrs weekly page time 

Technical Services 

The continued deferment of Library Clerk I 

1976 total estimated salary savings compared with pre 
May 1975 staff complement 

Estimated 
Salary savings 

$1,563 

1,942 
4,689 

8,200 

$26,120 

(It should be noted that certain staff additions are proposed elsewhere 
in 1976 Provisional Budget that·will reduce this total.) 

· · On checking the number of people employed at present in the library, I find 
that there are four employees additional to those noted at the time of the 

. previous report. These are Library Monitors employed in a temporary capacity 
for a combined total of 50 hours weekly. These employees are accounted for 
in the salaries budget. It is my intention to make adjustments as soon as 

.. possible so that these employees are either laid off or other employees laid 
off in their place. 

he salaries for th~ monitors are included in the Recast Budget 
aff adjustments in this area will result in appropriate budget 

gs additional to those noted above. 




