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Re:Q’Swangard Stadium Playing Field Reconstruction

: -Eollowing is a report from the Parks and Recreation Administrator regarding
- reconstruction to the playing field at Swangard Stadium,

- RECOMMENDATIONS :

THAT the request for a 4-

.5 year guarantee on Cells 1,5,9, and 13 belrescinded}
~and’ : ‘ ' : e ‘

'.}THATMthe construction of Cells 1,5;9, and 13 be accepted under the 2-year -

‘guarantee included in the contract; and ’ T R :
THAT payment be made on the main.contract as claimed
Jesign invoice of the 28th August, 1974, namely:

.- .Contract price . $81,710.00. ' -

=xTwo-year holdback " - S0 27,200.00 S
G S !  $74,510.00
.Less '15% Retention for ~ oo
. Lien Period - -0 11,176,500
mount of Payment ' . . $63,333,50 ;. and- .
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 ADMINISTRATOR -~ DEPT: Parks & Recreation C17-1

FROM:"

;. SWANGARD STADIUM PLAYING FIFLD RECONSTRUCTION

i On Thursday, the 29th of August, 1974, we received from J.P. Izatt of
. .Cellsystem Design an invoice for 85% of the main contract for the recon-
... struction of Swangard Stadium playing field in the amount of $63,333.50,
““and 85% of the extra to the contract being the automatic sub-irrigation
. 8system in the amount of $6,009.50, On the same date the job was inspected
. 'by.the Parks. and Recreation staff, namely the Administrator, the - '
- -Supervisor Design, and the Park Development Technician in accompaniment
‘with Mr, J,P, Izatt of Cellsystem Design, Representatives of our consul-
. tants, Klohn Leonoff Consultants Ltd,, and Lord and Groen, agronomists,
~made & Joint inspection of the site on the 3lst of August, 1974,

&3 CONTRACT FOR THE PLAYING FIELD
a) Staff findings

i. The playing field surface is 100% completed with the sod
growing well,

1i. There are a few dead apots which will call for simple
replacement.,

1ii. Following the laying of the sod a test of Lhe field by
saturation with water proved the drain gystem to bo
running freely.
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: iv. The only outstanding wocrk is a pressure test and an irri-

gation test on the water pipes and a general cleanup of the

construction site with some sod patching along the side-
lines outside the playing field.

ve. The final levels on the field have been checked by the
Engineering Department on a 20' grid. Less than 10% of the
readings fall outside the 1" tolerance called for in the
contract, They are of minor significance and most of them
can be corrected by cultural methods such as top dressing
and coring and rolling with a minimum of patching.

b) lord and Green, Agronomists

In his letter addressed to the Corporation, dated 3rd of
September, 1974, Agronomist T.M. Lord advises that the major
-agronomic aspects of reconstruction have been substantially com~
pleted by the contractor., He suggests that the ,C-day maintenance
“pericd should not commence until a number of cultural operations
‘have been carried out, namely:  sod patching, mowing, sanding, and .
'- rolling. In our opinion these items are all cultural operations’
“, ‘which can properly be carried out during the ,O-day malntsnance
, period and the contractor is currently working on thenm," : ‘
" Mr. lord's final point is that the PH level in the top four 1nches
“is sllghtly ‘below the tolerance and that he is prepared to recommend -
j1 an application of limestone following the completion of the above
. cultural operations.‘ The contractor has agreed to make this
appllcatlon at hls, the contraﬂtor's cost,

'-Mr. K, I. Horrlaon of Klohn Leonoff Consultantb Ltd., adv1ses 1n hlS»f;  Ce
letter of 30th August, 1974, addressed to the Corporation:that he -;f\; £
considers that the drainage capacity of the sand drainage layer and-
:the -perforated piping system installed at the. fleld exceeds all but -
the most exceptional: cloudburst ‘conditions. - If the outlets-are opened
in the wet season, the underdrainage capacity of" the: field will exceed:
-all: expe"ted ‘demands, He also states that the underdralnage pipe 15‘»“7
jsystem and-sand drainage layer has been installed within the intent of
".’his recommendations, with the ‘exception that the quantlty and grada-
‘tion of drain gravel placed around the perforated pipe at Cells 1 5,
9, and 13 did not meet the intent of his specification.

Cells 1 and 1

‘The contractor installed coarse drain rock around the pipes in the ‘

above cells which did not fall within the intent of the specification

of the drainage consultant. The Parks and Recreation Commission and
Municipal Council agreed to accept the installation conditional on

the contractor supplying the Municipality with an extra two-year

guarantee on those 4 cells. This would be in addition to the two-year
guarantee which covers the whole field for a total of four years of guarantee
on Cells 1, 5, 9, and 13. The contractor has declined at this time to :
provide, in writing, this extension to the guarantee because these four
cells are interdependent on the entire field for overall drainage

capability and the remainder of the field has been built by methods

which constitute amendments to his, the contractor's original design,

This contract has been sn extremely difficult one to administer, and

the completed construction provides us with a cell system that has

been modified by both our consulting drainage engincer and our conw-

sulting agronomist. The contraclor has had a tendency to continually

revert back to constructing his oripinal design causing conflict

hetweon the administration, the consultants and the contractor,

It 18 pointed out that any error in the design, which might result in
a malfunction of the systom, should become apparent in the flirst two
years of operation, If thls should happen it would be difficult to
isolate the problem from the rest of the field because dealgn and
construction of all cells are so similar, with overall drainnge
capability, that it is our opinion that any auch probloms would be
univorsal,
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For the first two years we have a written guarantee from Cellsystem
Design for the entire field together with a cash holdback of
$7,200 for the first year reduced to $3,600 for the second year,
. In our opinion this should be sufficient to guarantee the
-~ Municipslity a properly operating field. It is therefore consi-
~ dered that the Municipality should consider reverting to the
: original two-year guarantee on the entire field and clear the way.
*  for the substantial completion payment to the contractor, who o
" date has not received any payments throughout the 3i-month const
“tion period. : B 5 - e '

ARY)

2 AUTOMATIC- SUB-IRRIGATION EXTRA .

This: item was claimed on the 'same invoice of the 28th of August, 197h, -
inithe[amountgbfﬂ$6,009;50;“KOurTfindings-are,that the control valves, -
the fiel 'gléctfiéalﬂbeQSQanalthe;controljpanel are not yet installed S
for. HisfsyStgm,cin{a¢ditiongthe;wiringvfpr;thé sehSors,iSftempprarY§ﬁﬂc S
“to;beireplaced;ﬁith}the approved wire. In our opinion, ~

 work on this part of the contract is less than 508 .

mmended that: - .

The request for a Loyear guarantee on Cells 1 ,5,.9, and 13 be

cinded and that: the construction of Cells 1, 5, 9, and 13°b
cepted uﬁdergth_/Zeygar;gua:ap@ée in¢lude§;ip*the{¢qntrgct

be ma the!héih?cGhﬁéactféélé}gimgd 1n;thﬁ?éelis&5tgm‘
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ContractPnce

%Lesgpis%fReieﬁtiéhffOf,Lién4Peri6§x} ;}3ii,126;§b5Q

“'Ambunt'ofiPé&mcht e “,'f'ﬁf[;v4;§6§;222¥50;fj”fyﬂ_

»A;Théjhé;day’méiﬁténaﬁééiberiod‘fof the tuff c6mméhée on Friday, =

“''the 30th of August, 1974 T e e v' AR

; ff;h. The Ld;aéy lien period on the main contract not commence‘until*rull:
' completion of the contract. o f e v '

",f‘s. That the invoice request for payment'of‘the automatic sub-irrigation
" extra not be paid until the work is substantially completed.

NOTE: .
this recommendation direct tb the Municipal Managep‘in

t that Council will not be meeting for iwo wecks, L
poll of the Parks and Recreation Commissioners

I am forwarding
view of the fac
have conducted a telephone
with the following results:

For the recommendation 5
hpainst tho rocommendat.Lon 1
Chalrman (vote not required) 1 (For the recommendation)

7
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