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A. To date we have been developing a rapport with the established 
municipal agencies which provide a community-wide function. 
These include:: 

1. School system (a) Youth Officer 

2, 
3. 
4. 
s. 

~: 
' 

( b) Spec ia 1 Educe. t :f.on 
( c) Pri.nc ipals 
(d) Counsellors 

Parks & Recreation 
Probation Services 
R,C.M.P, and Court System 
Department of Uuruan Resources 
Ca1111da Manpower 
B,C. Youth Development Centre 

B. We have had rnini111al contact thus for \:1ith more specialized 
!.1:, .. ucies .which aupplement, to a degree, the agencf.,es listed 
abqve. These r.ndude: 

. 1 •. Burnaby Family Y.M.C.A, 
2 • . PURPOSE 
3. St. A.lban' s Youth Centre 
4. . Vancouver Youth Services 
s. ·Citizens' Developtnent · Fund 
6.· Life-Line · 
7. Lochdale C011ununity School 
8. The Children's Foundation 

c. We have explored .and familiarized ourselves. w·ith ':he Jollowlng . 
geographical nre:,s of Burnaby, a11d in roost, cases with key .. 
personnel or citizenG ftorking in or living in the.se are~11: 

1. Lougheed Mall 
2 •. SimonFr~scr Hills· 
3. Keriaington Mall 
4. · Brentwood Mall 
5. Lochdalc Cornmunit.y School 
.6. Ne~rcornbe and McBride bush area 
7. Burnaby Horsemen's A<,sociation (stables 4 riding trails) 
8. McDonald's Rcataurant, East Hastings St. & Middlegate 

Shopping Centre 
9. George Derby bush area 

10. Most parks 
11. Some schools 

D. Maps have been drawn up to coincide with the divisional areas 
of Social Assistance, Child tfolfare, Parks & Recreation, and the 
R.C.M.P, 

II. IN'rEruML DEVELOPliENT OF PROCEDURES AND roucn:s 

A, Filing 

After studying various filing systems, we decided to use the filing 
system used by the Department of Human Re11ourceo. This type of 
recording frlO(!tS our req\lircments at this tf.tr.c. As we come in con
tact with ar,enciee nnd dep3rtmcnts we will. create a card system 
recording their specific services. We arc implementing o card 
index system for research purposes, recording names and statistics 
of pt·ob lem youth, 
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We ho.v~ receivect referrals from community-wide agencies, which 
has resulted :l.n the dQvelopment of a referral form providing 
prec1.se infot'll.Uttion. Referral fonn pads hnvc been provided to 
the fcl10111fog: 

1. .l':1rl:s (',,. Rccr~.::.Uon 
2. R"C,l·~•ol-'"~ 
3. Special Cclucation 
4. · Youth Off ker 
5. Probation Services 

6. Principnls (referral forms are delivered on request) 

c. Refar.rals Hfl~ 

The Youth Se17vf.cl'r: JJ1.vis1.ons acting in the capacity of co-ordinator, 
o.nd havinr, i:.xi>lorc:d the:. best solution to the problems· received, has 
madr: 1:d:cr:r.als to t:ho follcwing: 

•1. Citizen.!l' Pevelopment Fund 
2. · ncpartment of Huuian Resources 
3~. Youth.Officer 
4~ Probntfon Se:r.vki.~s 

· 5 • . · .. Youth Advisory C~nit tee 

R<!SE!8t"Ch --. . . . ·-

Ttio Yo\tth ',Se rv lee• Di,, is ion, •• t lng •• co-ordinator, co 11cc ts . a 11 
pertinent information available on the problems referred,•· through 
the follci~.,ing types of research: · .·· ·· · ' · ·· · · · 

· 1. Direct intervi~w: 
2 •. cdu~~e~::tl f.rit:erview 

, --~·-~- FHe. revlcw 
4~ Fo How .. ~p 

Outc_omc •of Rcscarcl1. · 
. . . . 

',• ',_, I ..... ' 

•·'< ,: 

Having completed Hll research posE3ible 
s_erv~.ccbs Division perform:; one ormore 

a~d/or neccssarY:, . ·.·.,· Y~~t;{:i··• 
of.· the fol lmiing ac tiorts: . 

. . . 

1. Referral foradditional services 
.2. Liaison batween services and people 
3. Co-ordination of an information of services 
4. Short-term counselling whenever necc~sary (primar.ily 

with youth, but occasionally families) 
5. Recommendations basically providing information without 

necessarily open inr, a file 
6. Ongoing investigation and follow-up 
7. Conclude 

F, Diaries 

Individual ongoing diaries arc kept of our daily activities. 

G. .§..tnt 1.nt !cs 

With the he] p of t1rn memher!l of the Youth AddRory Committee, Mr. 
MacI<i!nz:f.c nncl Mr, l-fcPhorson I we have dcv<'lopcid tt method of 
recording stzitilJtica. Thiu recorcl provlcle11 the following cletai ls 
on each case: 

.1. Hoforri: 1
~·: np,<i·,icy t1r source of informn.tlon 

2. 'fhe cat,.~~<.1ry under whkh tlrn rcforrnl should be clnssiff.cd 
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(behaviour, drugs, connnunity problem, etc.) 
3. Our irum::diatc response each time u step io taken in the 

development of n case 
4. The outcome of each step, thus providing us with a specific 

detailed overview of the case from the time of the initial 
referral to its conclusion 

The Lochdale School damage was referred to the Youth Servic~s 
Division by the Burnaby Parka & Recreation Department. 

The offonucrs were discovered by the Youth Services Division 
and a recommcndl-l tiou ,urn. made to the P.u;nnby Youth Officer and 
to the Probation Scrvkes that the offondcrc perform restit
ution nt the lh1maby F'a:liily Y.M.C.A. This was done on June 
B, 197/• (sec enclosed. suntt11ary for deta:f.ls) 

n. Newcorr1he-McBri.cle Area 

This. are:11 • .. ~as. rcd:errc.d to the Youth Services D!.visio11 by Mr. c.c~ 
l,Jac:Kenzi.c,:, Achninistrntor, Depr~rtment of IIumlin Resources. A small 
bmih nt'C!a at .the tntcrsection of Ne,-icombe an<l McBride has been 
concealing such behaviour as illicit sex, nudlty nnd drugs~ 

The Yo~th Sarvicos n:t.vhfon, after collnbo~ati11g with the R~C~u~g. 
and lo.cal 1:csickmts, :i.nspected the area; und rccotr.mcndcd that the . 
l>ushbe cleared out to aid the police in their effort to control 
the area. 

'St. Alban' s Yoi.1th Ccn tra. ---~-------:----. . . 

·.· Th~ Youth Services Di.vision, acting on a request by the Cha~nnan . 
of th~ Youth Advisory Committee, researched and made recommcmd- · 
.atitjris to the Y.A.c. •· rag.:irding the gt.ant big of $4,000;;00 fo; the : 
St. Alhlln's Youth Centre fo,: staff saiary. . . . . . . 

The Youth Services Division recommended that eHher an, Advisory 
Board orcornmittee be struck to adminhter the nioney, or that, .the 

money be granted on t:hc understanding that an Aclv.isory Board· or .. · 
C::01nmi.ttce be Struck i.m1;1ediatcly (see attached lotter for details). 

D. There a"rc ot~ possible £.!Obfom arc.ill! within the municipality that 
the Youth Servl.cca Division haq'under rcvi~w, these c.re: 

l". Lougheed }la 11 
2. Brentwood I·~ ll 
3. l<i.sbey Park 
4. Robcr.t llut"naby Pnrk 
5. Mn.cDona ld' s Rem ta uran t, Hastings St. 
6. Jubilee Pool Hnll 
7. Brantford Pa1.·k 

E. 1.rullvidunl Prohlcms 

The individual case sit:uat:ions which the Youth Services Divisf.on has 
reviewed to dnte are indicated below, showf.ng: 

1. Where the rcfcrr.il wns rticcivad from 
2. Tho nature of the problem being referred, and 
3. Tho outcome, ox· what action the Youth Snr.vlccD Divioion has taken: 

... 11~ 
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1. 

·2. 

3. 

4. 

s. 

6. 

7. 

REFERitAL RECEIVED 

Citizen Complaint 

Special Education 
and parents 

Public H•ialth Hurse 

Youth Officer 

Special F.ducaHon 

Citizen 

Principnl 

. . ', 

·· hincipal 

Educnt:ion 

NATURE OF PROBLEM 

Suspected Family 
Breakdown 

Behaviour 

Suspected Family 
Breakdown 

Runaway 

Behaviour, suspected 
family break<lm.'Il 

Runaway 

S11r.pnct·i:.cl l'amily 
Breakdown 

Suspected Family 
Breakdown 

Sus1)ected FnmUy 
· Breakdown · 

Suspected Pamil)' 
Breakdown 

Umru1nctgeabi Hty 

Joh counselling 

*********** 
SUM}'.ARY 
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ACTION TAKEN 

Human Resources family 
counselling 

Citizens' Dev. Fund and 
The Maples 

lh?:~n I.euourccs family 
counselling 

Still under investigation 

·uurnan Resources family· 
counselling • · · 

Human Res?urces-Da_pt. 
. . .... · .. ·,\";_·· , ... 

. Htim4n RcsourcE!s. f:imUf .·· 
counselling• poss/ 

. a.pprehe~sit>n · ' · ·. 

·HuIMriRasotirces·.· fa~ily · .. · . 
. -. \couttselling,\'poo's. 

·. · i :npp'rehejfs(gn},; •··· .. 

· Huiuan Resoin:c~s & Y.S;;D. · 

No actlort 

Wl-ien receiving referrals, :the Youth Service:1' Oiv:Lsioh respect's. .• 
. 1nost refe1·ring agents ha\1e tri<!d to solve the problem through their· 

· .. otm efforts, or have i·rJcognizcd from the out:uot t:hat the problem 
exceeds what help is ir.t1nediately available within that agency. 

Receiving and respecting the accompnnying history gives the Youth Services 
Division more accurate direction and saveo u greut deal of time. 

The Youth Services Dl.vioion hllS received rdcrrals that do not have an 
ir111t1edf.11te solution. In such cases, the Youth Services Division may 
make contact with the fnmily or individual w continuing the contact unti'l 
tho problem diGsipatcHJ or a crisis f.s rench,?d that allows a more 
permanent solution to the problem. Such contact would be recorded as 
short-term counselling. 

Should the Youth Services Division receive n problem that requires a 
service not available anywhere, the Y.s.o. will elicit the advice and 
help of the Youth Advisory Committee to dcter.minn what might be done. 
In such cases, new and innovative services could be suggested and 
possibly brought about. 

Youth•communil:y problems such ns rovdyi.Arn in public places might be 
more rendily «nd nppraprintnly Bolvcd by the clone co-ordination of a 
number of s<:,~vi.cos. 
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The notion of services coming together should not preclude the ••·. 
involvement of parents, citizens, and businesses who might all share 
a responsibility in the problem. In a sense, youth-community 
problems might be seen as a total community res,2onsibility. 

Meeting the needs .of y01Jthful offenders from a total community.· 
responsibility point of '.i.'iew might aid the peace keepers of.our 
community •. 

This t·eport, oxi the tJcl,:ivitfos of the Youth Services Division to> the 
end of May, is s,1bmittcd with the. hope t.hat .it will be received as ia 
general·. st11.tcnv:mt of c•tfr ar.eas of concern .and discovery,·. a.ncl ,>not ·as · · 
an indication of directicm or opinion. of the Youth 'SE!rvices .... Diviaion. · 

}J\ smitll,: . · . 
. Stiperv:l.sor~ 
. Yollth·•services · 
Dep,rtm~ht' of: ' 
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On /~pril 16t 197!• the Yc:iuth Services Divi.uion received in_formation that

the 1ochdale School antl cor-tmrnit.y 0chool portable had be.en dan.agod over the 

i. I 
I . )· 1 
~ .. ~- ... _., 

.. weekend. 'l'he rri.ucipal inclica.tcd that he had a r:uspect. The ~outh Officer, Burn,by · 

· . School noard, and I intcrv:i.c.wcd this sus?cct end he admitted brankin~ one windo11 

·· and writing en tht? w,illu of the sch~ol. We a.dvieed him of the possible conseq~cnc~s· 

of his actions, e.nd that wa hoped the other boys fovolved in this dtlr.~age l-1oul4 come 

Later th~t a,veniitg, ·· Gerald Huber-Hera and F:tcc! West•J _you;h · · 

worltart:, and I . niet with six. boys at their request. They cs.ch .admitted t·o h.re&ld.11$ 
.. . 

o~e window and writing on the wilh of .the school. 

I .i1rote to the Youth Officer urgin8 that he, in consultation wi.th itbc ,:_ . 
. . . 

f:i.lc a compfaint against the boys. In the meunt:ime, at.;tih~ : ... ' . .· .; . .-. .' ' .. · . ., ., . ' 

'Youth'Officcr's re'queDt, and.with the.principal's kn~wlctlga,. I would c'ontinue tb;··. •-. ' . .· .. _ - . . ' ~ ' '. ' ' ' ·• ' . . ,, .. 

forms of rcst::tfution in kind and ~TOuld work out the details forJuch· 

At Hrst I felt that thu restitution tJhould be made directly to the Burnaby 

School Bonrd, but this 1-;roved to be unfcaail>le as · there wcr.c unions~ Workmen's 

Co;upcnsation Board, and other matters to contend with. I therefore decided to explore 

the possibility of having resti.t:ution performed at the Burnaby Family Y.M.C.A. 

The Burnnby Fami.l,Y Y.M.C.A. submittecl a work program for the restitution, and 

on May 29 I wrote ai;ain to the Youth Officer informing him that I had now worked out 

with the Burnaby Family Y.M.C.A. what I would consider an appropriate restitution 

program. At that time we wnre udng as a guideline the basic minimum wage of $1.50 

per hour, Since the total damage was $125.00 this vould require thnt each boy work 

14 hours, or two soven•hour dayo. I further suggeoted t:h11t in addition to the Y.M.C.A. 

work program outlined there would be ndditf.onal requ:lrP-monts levied by the Youth 

Services Division, which w1.~re: 

••• /2 
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1. 'I'h:.t t!~~ "'i.I•:.c ... ~,.. ~H"t''-·;.,•ifJ.i..Vr& Stt.;.ff .fiC:\.ifiL L,1.\i.\..:~L:.J,.\..,J 1or 
individual eval1mtion ao set up by the Youth Services 
Division, to be used in addition to the Y.M.C.A. 's expec•. 
tations. Copi.es of individual evaluation on anch boy is 
enclosed. 

2. The Y.H.C.A.. Gtaff, rnyt1elf, offenders and their families do. 
group ev;1lm1t1.on l•:.Ged on individual performance with a summary 
rcy,or.t t.u be forwan!ed to the Youth Officer & Probation 
se1•vices. 

3, The Burnaby Parks & llecrMtion l)epartri1<mt will provide all .the 
neceasa1·y too fo. The Youth Senrices Di viri :I.on .wil 1 be 
responsible for n,1tting tools to job oitc, and returning same 
to Parks. 

4. The Y.M.C,A, will be .liable for personal harm and welfare of 
the youth while pcr.forliling their Job function pro,1ided the youth 

•· .· behave bt a respon!lible rnurmer. . . 

. S. The parents will be rr:eponsible for transporting thdr children 
to the job site and picklng them up on tir.:e .• 

6, ···. Sho~ld unrenaonable resiot~nc.e be met on the part of the offenders 
or parents~ the 1111\tter will be r..eferred back to _the Youth Officer 

.and the Probation Services on the rec~mmendadon that a"charge" 
be laid, 

On June 3, 197/+ a letter outlining the restitution program .and requiring 

thei~ sonto be at the Burnaby Family Y,M.C,A, at 9:00 n.m.on June 8, 1974 to 

p~r~orm. a~ eight hour. job. along with the other offenders was delh'ered to the pareuts •. 

Th_e restitution program was shortened from fourteen hours to eight hours because the . 

minimum vage had been incr~ased on June 1st from $1.50 to $2.10 per hour. 

On Sune 8th each boy showed up and performed the required task to the best 

of his ability. The Youth Services Division was completely satisfied that the boya 

had repaid their "debt to society", and recommended to the Youth Officer. Burnaby 

School Board and the Probation Services that no further action be taken regarding this 

restitution. 

The following para.graph wao included in the final lettel;' to the parents: 
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"One of the matters that concerns me most about youth today is 
that they do not seem to have enough opportunity to learn to 
know themselves. I feel that most youth today are capable, 
energetic and trustworthy people. I think, given an opportunity, 
they irould prove this to themselves. I would therefor.e nt this 
tboo like to suggest and extend an invi.tation to the youth 
involved in this program to enter with ma into the idea of 
planning a canoe trip into the Nitinat Lakes wilderness area of 
Vancouver Island. This trip would require that·each boY do.his 
part' to earn the amount of money required to buy and rent the. 
necessary equipment and meet the e,q,anses of transportation that 
such a trip would require. Tentative arrangements.hav:e,be~n, 

_made with the Burnaby Parks & Recreation Department to provide 
· the necessary transportation as well as the. canoes for the .trip. 11 

... . The Youth Services. Division is. reviewing the idea of eliciting the 
help of the Parks &R~crention Department, the Y.M.C.A. and R..C.M.P. in the 
plahning of a volunteer group togi\re leadership and supervision to restituion 
and adventure pro3rmns~ 

J. Smith, 
Supervisor, 
Youth Servic_es D~vision, 
Department of Hw..'\lln Resources. 

,, 
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