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MANAGER'S REPORT NO. 27 

COUNCIL MEHING April 8, 1974 
Re: Engineering Services for the Design and Inspection of Watt!rmains 

(Item 16, Report No. 25, April 1, 1974) 

On April 1, 1974, Council tabled a request that Web Engineering Limited be 
engaged to provide services that are required for the design and inspection 
of watermains. Following is a further report from the Municipal Engineer 
on this matter. 

As the Engineer points out, the question of havinB the number of proposals to 
be obtained fixed at three was considered by Council during consideration of 
.t11e report of the Contracts Committee. An amendment to this effect was not 
approved at that time. Several amendments were attempted but the wording 
proposed by the Contracts Committee was the war.ding finally adopted and this 

· reads as follows: 

"The use of fewer consultants. The use of three qualified firms should 
guarantee a competitive situation in the areas of° service and competition.'' 

.... Council now wishes to establish three proposals as the minimum number that . 
. inusl:. be. obtained for utilization of outside engineering consultants, a motion 

· t should be passed accordingly, but you are reminded that such a 
already been defeated once. 

enter into an Agreement for engineering services with 
for the works listed in the Engineer's letter .of . 
fees. for these .services are to be in accordanc~ with; 
and .scale of Minimum fees" as published by the Ai;;soc:i.a-. 
Engineers of B. C. to a maximum of .$7, 780 plus; dis':'. 
I and to a maximum of. $5,450 per month.for Phase'II~ 

* * * * * * * * * * 
. APRIL 4, 

SERVICES . 

. Deputy Hunfdpal Clerk Is letter 3 Anril{ 1974 advisin.r? 
·· Coun~il· on the 1 April. 1974 tabled the M~nagei' s Report. 

engag~~~nt of a Consulting Engineer fcfr tlte des:t~n;..and in'.'.".· 
·waterinains. We. were directed to orovide information as to whvc · 

Engineering. firms were irivited. to submit proposal~ for the d~sig~. arid 
·· ~f the related waterworks proJects. 

In ,a l,etter 14 February, 1974 ve .were advised by theDeputy liunicipaLClerk that 
'th~ r:1uni~ipd Council on the. 11 February, 197L,· adopted all the. reconnnehd,atioris 

; in 1'the \1ttached report ·of the Coritracts J:nvcstigating Committee'' •. ··The.report 
submitted by the Investigating ,Committee state.d that the reports from Associated 
EnP,ineerin~ Services Ltd. and the Municipal F.np,ineer shot1ld be read in con
junction with their recommendations. Each report is in unanimous agreement that 
fewer consultants should be used on future work. Although there was reference 

·to the use of three qualified firms or eminentlv suitable firms to nerform 
· enp,ineerinr- work for the Muni.cipality, there was no specific reference to the 
fact th::tt it was a prerequisite that three firms alwavs should be a minimum sub~· 
mitting prnnnsnls on any tvpe of municipal work. The rnfcrcnce to the number 
of consulting ennineers from each of the reports in aR follows: 

1. The. Committee's r<'port 10a: "Tho use of fewer ronsultants. '!fa~ use of 
three qualified firms should guurnnteC! 11 eomnctl.tivc situation in the 

l . " areas of service and comnct: tlon. 

2, '!'he i\sHoc'.Jntnd F.nrd1weri.n~ Servict!~1 1.t'd. rr\nort: na1iP 1 Sumr.1:1rv, Item 8c: 
'''f'l1r.' ut:U i.:~n r I on of 011tni.rle 1m11,tncerinr. cnnAul t:ants cnn bo :l.mprovcd by tlrn 

us,~ of few1ir consult.ints with increased t'omrietLtion in the nrenr-. of St:::-v1cc 
and cnmpctencc.i: P,:1P(' 10: "We would !Ht('.f'C!Ht tlint the ~lunl.c:i.unli.ty's 
intc?rt!Rts woulcl ho bettor server! .if two nr tilr,,, .. c.on~wJ.tnnts <'xpcr:J.enccicl 
in tlw rn1111ici.pal fi.o1d were 1ui1:1i.r\1md t~1-·t:ii'1: niunic:innl :;t.n:et development nro
f'.r;1m on :.1 eonvr.ntinnn1 l:ee bas.ts'·. 

J. The M11n·!c.!n:il i:1w,fnc1i>J:'s report, p;q•11 1,: 
1'\·!r: ;,av(' found t:ltat tl1rne firnrn 

Ji; u,rn:11 J v ;i i;t1t i1,f:1ctnrv 1111mlH~r :ind (•1irr··1 In Iv •>11:1rnnt.c•e>H us a compcti t:iv1, 

i,it.u:1·i.·1~,·n· 111 Lltl:i ,,rr:.:i· 1,/ '11'1·v i,:1• :111,: : 111111H·I it· I 1111, Tri P,o IH\Vond t:llr<!t! in 
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number does., we feel, result in a lower:inr, of desirable s_tandatds especially 
with regard to comnetencc. Once havinr. chosen three eminentlv suitable 
firms whom we know can fill the bill in terms of pi:?rformanc~nd who 
know how to 1 r>ricc' the work thev are abo11t to undertake, I can see no 
lw.-rm to the Cor.norntion in accepting an I upset I or ceiling figure on des_;,gn 
fees'', 

We would also like to remind Council that when considerin~ the Committee's re
port there was a motion to the effect that there must always be a minimum of 
three engineerinr, pronosals and this motion was not ar,proved., 

' RECOMMENDATION: ---- .. - ..... , .. ·• .. , _ _,~ .. 

THAT the Corpor:1tion enter into an Agreement for engineering services 
,With Web Endneering Ltd. for the works listed in the Endneer Is. 

.. ·letter of Mkrch 13. 1974.. The .fees for. these se~vices a~e to be in 
· .· ... · a<icordance with 1·outlinEc.of Services and Scale of 11inimum fees" as 

,otiblished bv the Association of Professional,Engineers of B. c., to 
. . maximum ,,of $7. 730. rilus di~bursemenfs . for . Phase I and to a . 

$5,"450. pe·c month fot" Phase II. 




