
ITEM 6 

Re: Job Classification and Evaluation Function 
Labour Relatio~s Deeartm~nt of the G.V.R.D. 

MANAGER'S REPORT NO. 53 

COUNCIL MEETING Aug. 6/74 

The following report from the Personnel Director, dated July 25, 1974, recommends 
that the G.V.R.D. be asked to undertake the full range of services provided by its 
Labour Relations Department, including a full Classification and Evaluation Service. 

The Municipality of Burnaby and the City of Vancouver are the only two municipalities 
that haveClassification and Evaluation Officers on staff. The other municipalities 
are presently using the services of the Labour Relations Department (formerly the 
M.L.R. B.). 

B.§.COMMENDATIONS: 

THAT .the G. V .R. D. be asked to provide the full range of services offered . 
by its Labour Relations Department, including a full Classification and 

,Evaluation Service on the basis described in this report; and 

changes involved be implemented effective September 1, 1974. 

********'lrlrk-k-k***********'k'k********'k'k*********lrlc* 

' TO: MUNICIPAi. MAi'iAGER DATE: July 25, 1974 .• 

·:~-~;:,./.,~ ... , :,:, :,.; ,:.. ··, \ <'." -"' PERSON~EL DIRECTOR 
,<·_',:J·,, .. ,I,• 

1Lit2t1,r1li\f.:)?'"~~<. JOB cLAssr FI CATION ANn • EVALUATION 

!~1'.iiiitt .· J~~s~!i!:ni:~0~mi::~t~:!.~t:·~!~~!\~:c::~ri!i:3.,?~ .. :~!;0!!i:fr0n. 
:.; ;".· :,.:,><'/ · '. .' fo,r•.the.Dist~ict, · and ·early .this. year took over theis.t~ff · arid•· f 1:.11ict~ons~·.of ; 

.il1t~t\/:rr:f /{{l}}Yt~~\~}te~i~tu~t_Ri~:Ft:~;if.~~ieh;~•··•·.::!f~!di:h:t··~;t:ft
0~~if gf ,J~ 7;~!;!;!::i;~;·•·.· ... 

+·i:i.?'iLi\.;: '\•·•.i '/'.. offe,r me111bers a·· c:omplete· range · of.,laboul" .rel at1ons.· .s~r:v1ces ••• and. has/re..'.".··•.····•··· .• , .. •· 

t:;(~fti})i}:i'iy:\.:\,: .... ii::te~s::~~~l!. -~·~~f!~!!c:~:·.· .• ~~:~.;!~rt~:6;~~iio~!:\1!:s~~!~:·e1·t~
0 

.•.. :der-.•···. 
:hi ··· · '· Agreement· Administration, RegionaL Pay-Plan C~ordination, Labour Rel~tions 

Researc:h, and Job Classification and Evaluation. The G;V,R.D; •already•.pro- . 
'Vides all these services for Burnaby except Job Classification. and Evaluation; 

· Our Municipal Personnel Department has been providing Job Classification 
· · and Evaluation Services for Municipal Departments since 1952, and for the 

Burnaby Public Library BClarcl since 1971, However, this has not been a full 
service covering regular routine maintenance and updating of the position 
classification inventory hut only the establishment of new classifications 
plus job audits and reclassifications that are of a priority nature. I 
estimate that one full time Personnel Officer plus .one-quarter of the time 
of a clerk has been utilized to provide this partial service, 

3, If a complete and up-to-dat,, Job Classification and Evaluation Service is 
provided by the G,V.R,D,, or our Department, it is estimated by myself and 
Mr. Leslie, tho Director of the Labour Relations Department, that the full 
time of one and one~half Pe·rsonnel Officers plus one••half the time of a 
clerk would be required, 

4, Mr. Leslie has ngroocl thut ·tho G.V.R.D, would undortnko the job classifi­
cation and ovnluoti.on functton ns wcl l as continuing on with present 
services, on tho following hnsis: 

(a) Thoy will p:r.ovido ono full~ti.mo Por::wnnc~l Officer from their staff, 
who will boon tho G,V,R.D, payroll unclor thoi.r direction, but who 
wi 11 be• lcJc.ntocl i.n our rJffi.ces. Th:li, would bo effected by trans .. 
f:orring ono Porstmnol Off:l.cor from our stnff to thoi.r staff, 
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(b) The G.V.R.D, will reimburse us for approximately one-half of the -
salary and benefits of a Personnel Officer from our staff for time 
spent on the Job Classification function. (We will increase our 
staff compliment by one-half Personnel Officer 2 in order to pro­
vide this assistance to the G.V.R.D. and to maintain our present 
manpower level for other personnel work). 

(c) The G.V.R.D. will reimburse us for the salary and benefits of approx­
imately one-half of a clerical support person from our office who 
will be required for the _Job Classification and Evaluation function. 

(d) The G. V. R. D. will rent tht! office space from Burnaby as required for 
the Personnel Officer on their payroU working on Job Classifications. 

S. The G.V.R.D. Labour Relations Department budget is apportioned amongst•· 
members of the Regional Distri_ct on. the. basis of the net taxable assess­
ments of members and the amount of labour relations services utilized. ·_ 
Burnaby's 19.74 Provisional Budget provided $21,969; for partial •labour_, 
rel.ations s.ervices carried out by the. old M. L. R. B. The 1974 'Annual Budget 
provides $40,587 •. in the G. V.Il~D. account for expanded labour relations· 

· services.. ' · · ·· · · 

... The finandal · implicatio~s for Burnaby for. one complete year of oper~tion · 
·.if.the .transfer of the Joh Classification and Evaluation function from · 

•· Burnaby to the G.Y;R.D. was -. appro;v~d -· .would .he as follows: . . -

Burnaby.Personrief·Departm~nt,•Account (Code. 1_4-01)~ 

·Tranifer of one Personnel 
to G~V;R.D .. 

Recoveries·from. G.V.R.o: 
½ Personnel Officer ,2 ·.· $ · 

· ½ Cle.rk - , · - . 
. · . Office tRental 

½ Persorine I Officer 2 

$23,172. 
. . . 

Burnaby Labour Relations Accounts (Codes 11-01-60_ and 30-01-05) 
. · 1974 .. 1974 -

Code Provisional Annual. 
Number· · · Account Name Budget· Budget Difference 

11-01-60 Labour Relations (M,L,R.B,) 

30-01-05 G.V.R.D. (Labour Relations 
Portion) 

Incroaso: 

$21,969. 

$40,587, 

$21;969. 

40,587. 

$18,618: 

(c) The lower annual cost: to Burnaby would be $23,172. less $18,618, or $4,554, 

7, If the chungeovor wore off:octi.ve Soptombor l, 1974, which is the earliest date 
feasible, tho 1974 Recast Budget of tho Personnel Department could be reduced 
by $7,724, (one-third of $~3,172.) In addition, n saving in the G,V,R,D. account 
mny bo possible for Classl fl.cation and T:lvnluaUon Services budgeted for 
during tho first two-thirds of 1974 but not received in entirety, 

8, The G. V. R. n. Lnbour Rolutions Dopnrtmont is now provi.dinp, Clnssificntion 
and EvuluutJon Sorvfros to sJx Rog:l.onnl District Municipalities and pnrtinlly 
to tho City of Vnncouver, Tho aclvnntnges of huving the Lnbour Relations 
Popnrtmont asH11mc, rc~ponr..i bUl.t}' for ,Job CJ 11ssi.f1cati.on and Evnluntion for 
tho Di.strict of llurrn1hy 1rnuld bo: 
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(a) We will obtain a complete Classification and Evaluation Service 

(Including regular maintenance reviews and updating) at definite 
short-term and likely long-term savings. 

(b) There will be a more unified system of job classification services 
within the Regional District based on the Classification and Evalua­
tion Agreement that has now been signed by the majority of Municipal­
ities and Unions involved. 

(c) .There will be less duplication of job classification work carried out 
by separate authorities and a .reduction in the degree of communication 
and coordination required to ensure "equal pay for equal work" in the 
various jurisdictions. · 

(d). The arrangements for reciprocal billing of services· .makes :possible a . .. 
greater degree of.flexibility in mutual assistancebetweenour.Personnel 

•. Department and:theG .. V.R.D. LabOUl'Relat.ions. Department• duri~g our>-•; •. 
. respective. peak. load periods. .We wiltalso,plan.:to recov~r• costs fr"m 

. ··the G~·V.R;D •. for providing s~aff time on special.projects sponsol'ed·:by 
•. the Labour Re lat ions · Departiriellt for other Mu11i~ipali_ties, . .· ·. • •.•·. ,, . · . 

·. Iiid6~~DATIONS = .·· 

:be:•asked ,to/un,dertake 


