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Re: Job Classification and Evaluation Function
Labour Relations Department of the G.V.R.D.

The following report from the Personnel Director, dated July 25, 1974, recommends
that the G.V.R.D. be asked to undertake the full range of services provided by its
Labour Relations Department, including a full Classification and Evaluation Service.

The Municipality of Burnaby and the City of Vancouver are the only two municipalities
- that haveClassification and Evaluation Officers on staff. The other municipalities

©are presently using the services of the Labour Relations Department (formerly the
- M.L.R.B.). ' S

. RECOMMENDATIONS: .

fIHAT the G.V.R.D. bekéskedlto provide.ﬁhe'full range of services offered

by its Labour Relations Department, including.a full Classification and *
~Evalug;iqn;5ervice‘on the basis described in this report; and', ’

THA?ffhe”ghéﬁgés}ihﬁdl?eﬂ'be'impleméhted efféétiye Sepcember‘1, 1974. f';L.

'.;f";***************************************k*******k**"

 MUNICIPAL MANAGER = DATE: July 25, 1974 . = .

PERSONNEL DIRECTOR

JOB CLASSIFICATION AND EVALUATION =~

Greater Vancouver Regional District in December 1973 was authorized
upplementary Letters;Patent .to assume the functions of Tabou

yi:f’:s : ’

or:the. District, and early this year took over the staff and function
~Labour tions: Bureau, making it a department.of the District
or of the District has advised that the-G.V.R ‘prepare

mbers a complete range of abour . relations services: and has'r
‘members to indicate what services they wish the G.V.R.D.:'t
‘take JgsérVicésioffergd;arejContréct;Nego;iﬁtionsgfABSi;téncefyith : e
“Agreement: Administration, Regional. Pay-Plan Coordination, Labour Relations
‘Research, and Job Classification and Evaluation. The G.V.R.D. already pro-
 ~vides all these services for Burnaby except Job Classification and Evaluation

" Our-Municipal Personnel Department has been providing Job Classification = . '~

- _and Evaluation Services for Municipal Departments since 1952, and for the SEL

« = Burnaby. Public Library Board since 1971, However, this has not been a full '
~.service covering regular routine maintenance and updating of the position o
classification inventory but only the establishment of new: classifications i

~plus job audits and reclassifications that are of ‘a priority nature, 1 e

estimate that one full time Personnel Officer plus one-quarter of the time -

of a clerk has been utilized to provide this partial service, o

3. If a complete and up-to-date Job Classification and Evaluation Service is
provided by the G.V.R.D., or our Department, it is estimated by myself and’
. Mr. Leslie, the Director of the Labour Relations Department, that the full
time of one and one-half Personnel Officors plus one-half the time of a
clerk would be required.

4. Mr. Leslle has agreed that the G.V.R.D. would undertake the job classifi
cation and evaluation function as well as continuing on with present
services, on the following hasis:

(8) They will provide one full-time Personnel Officer from their staff, '
who will be on the G.V.R.D, payroll under their direction, but who
will be located in our offices. This would be effected by trans-
ferring one Porsonnel Officer from our staff to their staff,
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(b) The G.V.R.D. will reimburse us for approximately one<half of the -
salary and benefits of a Personnel Officer from our staff for time
spent on the Job Classification function. (We will increase our
staff compliment by one-half Personnel Officer 2 in order to.pro~

~vide this assistance to the G.V.R.D. and to maintain our present
manpower level for other personnel work).

(C) The ‘G.V.R.D. will reimbufSéyus for the salary and benefits of approx-
-~ imately one-half of a clerical support person from our office who ;
-~ Will be required for the Job Classification and Evaluation”function;- '

o (d) The G.V{R.D..Willktent‘the'Offiéé'space from Burnaby as required for
~~.the Personnel OffiCer’onvtheir‘payroll‘working on Job Classifications.

: ‘The'G.V.R.D;”Labour'Relations‘Department budget is apportioned amongst \
o members,of,the,RegionalfDiStrictgdﬁ;thejbasisvof‘the;net_taxable,assgss{Wj , '
“‘ments of;membe:S'andj;he,amountfdf*labburlrelationsvServices;utiliied.lkﬁ-. e
‘Burnaby's '1974. Provisional Budgét:proﬁided,$21,969;;forﬁpartialwIAbdur,[?,Uf}. e
relations services carried out by the old M.L.R.B. The 1974 Annual Budget =
TPIQY14?56340{587-]in'the'G;ViRgD;‘acéount'for‘expandedflabourft@létionsf’;"?V'
services. . oo oooooonnn TRERTEE T B uGinlEadin e

irueffinangigifimpiicgiicnégfoz‘sﬁrﬁ@ﬁy,f@fféné,cbmp;eié'yéa:;oprpexafion
if the transfer of the Job Classification and Evaluation function from -
Burnaby to the G.V.R.D. was approved would be as follows: ...

2) Purnaby Personnel Department Account (Code 14-01

Recoveries' from G.V.R,
. 1 Personnel Officer

Increase: k Personnel Officer 2 8,838,

’;Néffpéqreaséft‘i i i L %2312, B
’(b){Bﬁfnéby Labour Relations Aécdﬁﬁtsi(Codés‘lifOIQGOQand;ﬁo—OIQOS):iy;'4
S S - 1974 1974
w0 Code L ) : L Provisional Annual. G
‘iA"Number : : —Account Name ' Budggt'urnvauq§§t Difference“,g, S
~ 11-01-60  Labour Relations (M.L.R.B.)  $21,969. - $21,969,
1 30-01-05  G.V.R.D. (Labour Relations | o
‘ ' ‘Portion) - $40,587, 40,587,
1 150t ’ 618,
nerease §185618

(c) The lower annual cost to Burnaby would be $23,172, less $18,618, or $4,554.

. 7. If the changeover were cffoctive Soptember 1, 1974, which is the earliest date
feasible, the 1974 Recast Budget of the Personnel Department could be reduced
by $7,724, (one~third of $23,172.) In addition, a saving in the G,V.R,D. account
may bho possible for Classification and Evaluation Services budgeted for
during the first two-thirds of 1974 but not received in entirety,

8. The G.V,R,D, Labour Relations Department is now providing Classification
and Evaluation Services to six Regional District Municipalities and partially
to the City of Vancouver, The advantages of having the Labour Relations

Department assume responsibility for Job Classification and Evaluation for
the District of Burnaby would be:
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(a) We will obtain a complete Classification and Evaluation Service
(Including regular maintenance reviews and updating) at definite
short-term and likely long-term savings,

-3 .

v(b) There will ‘be a more unified system of

- .(c) There will be less ‘duplication_off_job classification work carried out
.- by separate authorities and-a reduction in the degree of communication e
< .and coordination required to.ensure "equal pay for‘equa_‘liwork!'fiﬂ the .
. various jurisdictions. . . O e L el

The ?iﬁi.‘éng’em:eh‘_ty's,f‘or ré‘ciprpgél‘,’ bvillili’nv'g of \se_rv"if:cgs ~zmraké§f;fpdss:ib:1ve‘;f a




