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Re: Municipal Hall Renovations 
Progress Report No. 1 
(Item 20 1 Report No. 78 1 November 25
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ITEM 16 

MANAGER'S REPORT NO. 80 

COUNCIL MEETING Dec. 2/ 74 

On November 25, 1974, Council received an interim progress report on 
Municipal Hall renovations. The following recommendations were also 
adopted at that time: 

"l. THAT a Lease Agreement be executed between The Corporation 
of Burnaby and Fabco Industries Limited for the number of 
office units described in the Project Coordinator's report 
or the equivalent thereof; and 

2. THAT lease charges and t'~mporary, moving charges for . 
departments b:e inco,rpor~ted .. with,in. ,tht: proj~ct budget 
at no increase to the. ovtfrall·approved'.l>udget; and 

: ' . ,···, ... -· - ·. - ·. ,,, . '·'. . ...... ._ ·.,· . 

3. THAT the . temporary \,££ice COlllpl~x Jj4/s'fted at the',nor_th 
ecige: of the s'taff parking lot aiid)he: "'grasse_d area beyond.''. 

~. ·: •>·.:·.:• .. ,-•.:, .:·,. ,.•••.::,_:'•'' .;;_: . .-.··•·l'._:.-:·• ::.·.';./:_>:,.:~,\:::\·:~.-:.<\~;;-~.,.~,-'.,,:i•;_.,,, .. · ,.-~ ._.,· •; __ !,'•·:~~; --~, 

· .. ·•The· 'interim .. repor( w~~- recei,;kc1·:~ith the/iJd~rJhriding'tliat:'a further 
<report_ wouu:1;,e·•.submitted ~ori' pe~e!Dbl!ri,2, r~j~:(:t,y·which·.t"ime f1nd. ' 

.. · ·~omparat;iv;ech,ck!ng.,o'f.~he'cur:ient/coristructfon._costs:.<?f'i~tel:'iol:', ...... , ··< .·. 
·Srencivations'again'.s(. the: apP,r<>yed. es'_timates· of-work_· mad~_ last ~·y would<b'!·.•· 

·•.•· completed:
1 
'It was :.t,oin.ted :oiit/(th~t.,t:he •fourreport woiitct cie'arwitJ\ .. :~lte.· : . 

. · __ construction ·budgi~t: •. _.i~'.:C!etafi.·~- wi"tK the'. cori~t.r11cti,oh'sche'4ul~/and,assob,i~t:ed'', 
•.. >'ciisplacemen:t:·:of depar'tmeni:s: ,with'.'bidding proc~dur'es'•and/owner ptirchasfog / 
•procedures·;.::and ·with' constr\lctlon. staff,complement.;· :Th'isinforraatfon, 1 <•.··.··, 
•iWltich has b~~n preparecfby t:he•;Chief:.Bu:Llding,Inspector~ .. -.is contained in: ,,, ·.· 

_ .. ~"-~.-;:attaChed .. ~~por~·.. , · .. ,: ,.... ·• ·:··•:.;:.>:.; 

;;~,k~e[:!~!~t!a~~!~i::]rf 1if ::J~:t~t~;:1~i:t~tt:~tii!!i:m~~~ !X. 
,, · .. : :· ~ncLans"eri any ·questions tbat-:111ay.ai:i~e .fromidiscussiolt'.:of tite '1ftfitter. . 

;_ ':staf~ ::nd represen~ati,es oi t6e.:local;:unf~~ wUl be di~c~ssirig ~nion ....... · •• · 
, jurisdiction .in connection with construction labourers and trade~mtin · in · the i · 
very n«!ar future. ' . . ' ' , ' . ' . ' '. '. 

li'urther progress reports on the renovation program will be _submitted for 
' the :l.riformation' of Council. 

' 
.RECOtfMENDATIONS: 

1. THAT the action taken by the Chief Building Inspector and the 
Construction Manager be endorsed; and 

2. THAT the renovation program be carried out in accordance with the 
details and rccollt'llendations as contained in this report, and in 
the report that Council rccei.ved on November 25, 1974 (Item 20, 
Report No, 78). ' 
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November 29, 1974. -

,~-- ·'-.' < ; __ < ·- f. '•·. 

,.jfr~ M.J. Shelley. 
:'MUNICIPAL .MANAGER. 

/ \i[)~ar :si'r:>. 
suh'Jec t: .·. MUNICIPAL HALI. RENOVATIONS. 

-- ·,- . , · · PRoGREss-/iE,ottiNo:~: 1 
.·,·}-:-/.<-. 

tm~:ii[i!!;!;ti~i!ili~;~:;~Bmt:::~ii~;:~;:;!~~;et~·-
.·, .·, .. 

: . . -,·.•.-

__ ., ,. : _:,_.' -_;:_,: c• .. •.,_/.-.·,.·,1 .. _·_:·.· ... ·· BlJ J)G E T , ; , " , , > c , . ~ ·,,'.,"'··~~,- -. 

\;,:i~iii}!!)~f !~;!l!ii!~:ii[~i;!f $1i-~~i~i~li~:ii{;;.' 
.drawing• of the Architects' end Coneultants • .. ·· ·.·. 
·r'he' COit ::take~off. hae 1 'b'een unde'rtaken' by 'the .... 
Conetruction Man'age'r ;t'n ctose con·• ui:tation :with . 

·-. the ·Architect and other Conaultant1, and. although not 
'preceded by a written ipecification~· 'ts ln'dica•ttve . 
'of. the specification. to .b.e written,·• This take.-off' 
incorp~rat~• rehtals and lab~~r ch~rge~ lor 
Construction Manager'•· for_ces and· pr~j~cts inflA­
tiori incr~oscs for a construction itart-up by the 
let of February, 1975. 
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The breakdown. according to the general s~ecifica~ion 
index for divisian1 of work to be tendered or under­
taken by·Construction Manager'• forces for interior 
renovation•, is as follows: 

Rentals 

Dem~lition* (including 
cutting & patching) 

Partitions*· 

Millwork 

Carpet 

.Misc~ Sp.ec~ .. 

Rubb~r Base 
' ' . . ' . 

' : Ext~rior Work* (ln~lucling- .. \ c~J.t:~t!t•r:· . , '.· . ·. .. . . . 

$ 

'_.' '' ., .'. -~ 

77,681 

73,94S 

· 148, 6 7.9 

33;825., 

,65,2~4 

Within. t·he : fore gofng .b~eakdowri. thos~ items marked 
by thti :asterisk are. intended to .be/undertaken in . 
whole ·or in .part by the Constructf?n• Manager and his · 
work!f6ries. · · · 

II CONST-UCTION SCHEDULE 

Succi11f~l completion of the renovations and .site 
improvement works is highly dependent upon a 1mooth 
and continuous f.low of .work that will get underway 
in December, 1974. The wol:'k to be started ,immedi- ,, 
ately wou.ld be the dismantling of· the exterior ,shade 
screen. and preparation of footings for the :precast 
facade to be placed on the main east and west 
elevations of the building. As thi• work proceeds, 
and as 100n aB the temporary office accommodation 
ie on site, demolition and renovation would take 
place in the sround floor of the main wing, finishing 
ln April, tn mid"April work would be able to commence 
on renovations to the first a~d second floors of the 
main wing and to both floors of the short wing of the 
building, finishing f.n August. By mid-August: work 
would commence on the third and fourth floors of the 
mnin wing, and be completed by mid-December, The 

I 
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III 

seven floors of the building and the time spans 
of renovations to these floors is as shown on 
schedule. All times spans shown have been 
developed from a critical path takeoff for each 
floor area with allowances made for time for 
department moves and for overruns for normal 
work delays. 

This schedule include• and relies upon the 
temporary displacement of a number of departments 
into the temporary office quarters on the site, 
or into alternate apace in the building while 
permanent renovations are being undertaken. The 
displaced departments commence with th~ Human 
Resources.and thereafter include th~~reasury 

·· Depar~ment with the exception of the Lands 
Department and the Data Processing; _the Per1onnel 
Department; the Planning Depart~ent; the Buildi'g 
Department; and the Assestment Department. Until 

,:such time as all the ditplaced Departments have 
returned to their respective permane~t renovated 
quar~ers, it ispropoted that _the ~ark~:Depart--,,. 
ment tiiould remain in its pre1ent leas,d office · 
premises oi, Norland Street~ with the ·e:iftension. of 

. the lease to the end of 1975 •. The two i)epartmerits 
on th~-fourth floor of the btiilding and th~Parki 
Department will return or move to thei'r·renovated' 
areas ~bout mid-December, 1975. 

BID~ING PROCEDURES 

Conl'lideration has been given to bldcfing s»t:~~e.du~f!I 
by the Construction Manager, the Architect and , 

. Consult;ants, and , under the circumstance sC which .. , 
h~ve to p~evail on this job, the follo~ijg;pro~ 
cedures are considered most suitable: · ··· · · · ·,. 

' . . . . 

(a) For the major mechanical and electrical 
trades, the constancy of one Contta~tor 
for each trade is mandatory on the job. 
To meet this condition the most suitable 
form of contract would be a cost plus 
fixed fee contract. However, to carry out 
the overall objective of utilizini all 
skills possible to obtain optimum economie~ 
on the job, it is suggested that an upset 
price be utilized in a coat,plus fixed. fee: 
contract. This contractual arrangement 
offers the advantage of defined total price 
at the close of bids while retaining 
flexibility to effect savings durlng the 
course of constructlon, 

(b) In the other areas of work not being under­
taken by the Construction Manager, and not 
as covered in (a) above, it io suggested 
that selective bidding or prequalified 
tendering be utilized, It mus~ be emphasized 
that the Owner under the Constructlon­
Monagement process assumes liability with 
each contract (sub-trndo) to oe~ that work 
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proceeds generally to the schedule out­
lined in the instructions to bidders. 
It is thus of paramount importance that 
reliable and compatible sub-trades be 
employed. It i~ suggested that a minimum 
of three bidders for each trade (pre­
qualified) will ensure competitive pricing 
while minimizing the risk of construction 
delays. 

(c) The foregoing cost takeoff to budget 
is contingent upon pre-ordering of certain 
items, and the construction achedule is 
also based upon a pre-ordering procedure. 

In the mechanical work to be undertaken 
in the renovation~, delivery time is fore­
seen ai 23 week• for the va ter-chiller of 
the ai r-condi tionlrig ay1tem, and up to 10 
we.eks for varlabtevolume boxea, and 8 
weeks fo~ ~tr-handling unit• or return. ai~. 
fans. Likewise in the electrical work, prJ ... 
ordering to meet budget and time .. schedule .•• · 
restraint•: la required for lighting .fixture's, 
new: tran~fo,rmer and secondary main distri-: 

, b.ution- eq'-1:ipinent:<for the unit aub•t•tion. • 
Ful.t 1pecific:ation1 for the1e major com-- .. 

. ponents; wt:ll· be prepared by the respectivtt,: 
Conilul.tants< and put out so that tenders;aiay­
be received :by mid--December .• ' . Al10; f,ro111 \" 
time to time. it .wi 11 be advantageous :fo_x\ the 

, - Corpora,tion> to.· pre-order or. pre-purt::haae<, ·.' - : · 
•:other construction items. for which: specffica­
tions. wi 11 be prepared and . tenders calle.d •... · 

The Architect's or Consultant's docu~entat ion-, 
for the work will indicate to Contractor,,:. 
lat~r b~dding the supply and installati~n, 
ho~ pre-pu~ch~eed or pre-o~dered component• 
or materials will be accounted. 

IV CONSTRUCTION STAFF 

To carry out the renovation program, the Construction 
Manager must assemble a small full-time staff ot 
capable trade1men who would fill positions of General 
Foreman, Labour Foreman, and to this permanent 
nucleus tradesmen would be obtained with the appro­
priate union affiliations from time to time as 
required. 

To adhere to the construction schedule and to commence 
exterior work next week, two positions will be filled 
and additional forces acquired to ~arry out the work. 

V TELEPHONE CHARGE! 

At tlw time t:hu west Building is completed, the 
Corporation will nwitch over to the new Centrex tele­
phone aystom. Associated with tho switchover will 

l4b 
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be a charge for telephone hookups of all instruments 
in the Municipal Hall. However, the telephone company 
charges for the switchover hookup is complicated by 
the renovation work which will be in process and by 
the fact that instruments switched to Centrex will, 
in some cases, be placed in new locations in the Hall 
as renovations proceed. This cost is not yet pinned 
down but is being estimated by the telephone company 
from the preliminary working drawings of the new 
areas. The cost is not shown within budget items 
described in this report but. will be incorporated into 
project budget when more detail is known. 

VI SALVAGED MATERIALS 
. . 

With th~·dismantling of the existing•shade scTeen·and 
the demolition .throughout various floor areas, there 
will be a quantity of used building materials, includ.'.9 .. 
ing screening, aluminum extrusions,.· light fixtures, · 
ceiling tiles, etc., available' for sale. Preliminary 
enquiries .have been made· .to .obtain' prices which might 
he paid for such :salvaged material.>, The prices -from 
deafers .are :understandablyj lo"'• however·, .·gener.al'.:•a.le 
·of this 1na.te"ri.a1··b'y,cc,:rporatfc,n st~Jf to.,the.:p,ublif·· ·· 
would e.ntait a:cost_•for st_affi. storage•· and 1 handli113· 

·time •. • The acc.ept.ance of firm p_l:'fce_s.sfrom a used build­
ing material .. dea.1:er>wilL probably be.,the: ,m0.et _.effic,ient 
me t}:lod· of d_isp()~.~}'·c,f. the.: salv.agedr:mate .. r~a l;:·· ·-·:I~(i~ _· .•. · . 
proposed . that .an;.,-,t.tem &s, quant.ity ... lis.t .be .prepared. to· . 

. which;dealers ··are invited to submit .prices or o.ffe~r.s~•-
Functa·.·recovere.d fr.omithls• source ,have not_ yet>been· ·, 
incorp?ra·te~· into --the. bu'dge t 'untit?cifrection' ;ca·ri be-
<>b tai ned ·~on a dis·p·osal·>pol(cy._' ::·- '.. .. ' . .. ' 

lleunti·on of· sal~a~e mate;i~ls end,:plac~ment into·· 
Corpora ti0n' s stor·e s is not recomme'nded bee.au se. hand ling 
and storag~ char.es would very shortly exceed any,~alue 
the materials.would-have to the Corporation. · 

Disposal of materials directly from the building as 
their removal takes place is recommended. 

MJJ:lm 
Encl, 

c.c, TREASURER 

PURCHASING AGENT 

A RCHITEC'l' 

CONSTRUCTION MANAGER. 
Mr. I~, II i b b s 

Respectfully submitted, 

Lv. , v t'--·R_ ,, { -~ 
i 

) 
·-ORD I NA TOR. 
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IURHABY MUNICIPAL HALL - RENOVATIONS 

11.0JECT BUDGET 

Tentative (Approved Council July 22, 1974) 

·:-,.,-' ' . . :· 

,MJJ :lm 

• .. July/74 

l.enovatlon1 

Improve11ent1· 

.·. $1, 239~'037 .. , .... - .... 

·220,.Jll' 

Work . (July 2.)/ 74) 

Nov, 29/74 - • Revised to include L/S work. 

•' 




