ITEM 16

MANAGER'S REPORT NO 80

COUNCIL MEETING Dec.

Municipal Hall Renovations
Progress Report No. 1
(Item 20, Report No. 78, November 25, 1974)

On November 25 1974, Council received an interim progress report on

‘Municipal Hall renovations. The tollowing recommendations were also
~ -adopted at that time

"1, THAT .a Lease Agreement be executed between The - Corporation

of- Burnaby and: Fabco Industries Limited for the number of

~office units described 1in” the PrOJect Coordinator 8 report
.or the equivalent thereof and :

'THAT lease charges snd;vemporary moving charges for
departments be incorporated.n th

: lJTHAT the temporary office comple
'1'. edge_of the‘stsff'parki L

“:’very near future.

::Further progress reports on" the renovation program will be submitted for i
wthe information of Council ‘ : « S

fRECOMMENDATIONS

1.‘ THAT the action taken by the Chief Building Inspector and the o
‘ Conatruction Manager be endorsed; and

2. THAT the renovation program be carried out in accordance with . the
details and recommendations as contained in this report, and in
the report that Council received on November 25, 1974 (Item 20,

Report No, 78),
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7 the. ‘Architect and other Conaultantc - 8 4
"ﬁpreceded by a written specification,fia ‘indicative
“of the spécification to be written, " This" take-off
 1ncorpotates rentals and labour charges for
‘Construction. Manaser 8 forces and’ projecta infla-_
"tion increases for a construction utart-up by the

‘18t of Februaty, 1975, =
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I BUDGET (cont'd)

The breakdown, according to the general specification
index for divisions of work to be tendered or under~
taken by Construction Manager's forces for interior
renovationa, is as follows:

_Rentals 8 77,681

ST _ Demolition¥ (including 73,945
e ~""'cutt1ng & patchlng) : e s e ]

;_[Parctcions*j o .ff‘" o , 7;an~14§;6z§{.J*f'

Millwork

QCeilings -

”fgmisc.)SpEc}i“7,';fgjg L

Urgor Work* (including{ 

ontingency

"g,WLthin the foregoing breakdown,,those ite 8. ,

(AP PR oL by the asterisk are.intended. to. be. undertaken 1n o
D L eI L ‘whole or.in. part. by the COnstruction Manager and hia E
R s wotk forcea.,, . e : S _ ORI EEE S

=ir"cousrnucrzon SCHEDULE

.Successful completion of the tenovatious nnd site< , R A

_improvement works is highly dependent upon-a smooth s ‘
and continuous flow of work that will get underwvay =
in December, 1974, The work to be started immedi: o . ‘
ately would be the dismantling of the exterior shade.

s - screen and preparation of footings for the precast

foo | facade to be placed on the main east and veat -

i ‘ elevations of the building. "As this work proceeds,

and as msoon as the temporary office accommodation

18 on site, demolition and renovation would take

place in the ground floor of the main wing, finishing

in April. In mid-April work would be able to commence

on renovotions to the first and second floors of the

main wing and to both floors of the short wing of the

building, finishing in August. By mid-August work

would commence on the third and fourth floors of the

main wing, and be completed by mid~Deocember, The
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CONSTRUCTION SCHEDULE (cont'd)

seven floors of the building and the time spans
of renovations to these floors is as shown on
schedule. All times spans shown have been
developed from a critical path takeoff for each’
floor area with allowances made for time for
department moves and for overruns for normal
work delays.

This schedule includes and relies upon the
temporary displacement of a number of departments
into the temporary office quarters on the site,"
or into alternate space in the building while

- permanent renovations are being undertaken.: The'
.-displaced departments commence with the Human:

"~ Resources and thereafter include the' Treaaury

- Department with the exception of the: Lands E ,
~  Department and the Data Proceosing, the Perlonnelf‘”"”
- -Department; the Planning Department' the Building

‘Department; and the Assessment Department. Until.
'such time as all the displaced Departments have
‘ returned -to their respective permanent ‘renovated’
'[quarters,'it is proposed that the Pa’ks Depart-

, 1menc would remain in its ptelent leas : RN S
?_premises on Norland Street, with the,extension of ...

‘the lease to the end of 1975. The two Departments“» .
“on the fourth floor of the building and the Parks
- Department will return or move to thei enovated”

’1 ; areas abouc mid-December, 1975.

'TBIDDING PROCEDURES

'  Cons1derat1on has been given to biddlng
by the Construction Manaser, the Atchifecc and
,'VConsultants,land under the circumstances: which
" have to prevail on this job, the following pro-;fﬁ
"cedures are considered most 3u1tab1e-ﬁ” -

(a) 'Fot the major mechanical and electrical
trades, the constancy of one Contractor
for each trade is mandatory on the job.
To meet this condition the most suitable
form of contract would be a cost plus
fixed fee contract. However, to carry out:
the overall objective of utilizing all
skills possible to obtain optimum economies
on the job, it is suggested that an upset
price be utilized in a cost.plus fixed fee :
contract, This contractual arrangement .
offers the advantage of defined total price
at the close of bids while retaining
flexibility to effect savings durlng the
course of constructlon. .

In the other arcas of work not being under-
taken by the Construction Manager, and not

as covered in (a) above, it is suggested

that selective bidding or prequalified
tendering be utilized, It must be emphasized
that the Owner under the Constructione
Management process assumcs liability with
cach contract (sub-trade) to sec that work

COUNCIL MEETING  Dec.
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BIDDING PROCEDURES (cont'd) COUNCIL MEETING Dec

(b) (cont'd)

proceeds generally to the schedule out-
lined in the instructions to bidders.

It is thus of paramount importance that
reliable and compatible sub-trades be
employed. It is suggested that a minimum
of three bidders for each trade (pre-
qualified) will ensure competitive pricing
while minimizing the risk of construction
delays,

The foregoing cost takeoff to budget

is contingent upon pre-ordering of certain
items, and the construction schedule is
alao based upon a pre-ordering procedute.

In the,mechenicelfwork to be undetteken

in the renovations, delivery time is fore;‘t};J [a'};jj5ﬂ

‘'seen as 23 weeks for. the weter-chiller of
_ the air-conditiontng system, and up to ‘10
fweeks for variable volume boxes, and 8
“weeks: for eir-handling units or return air .
‘fans.. Likewiae in the electrical work, pre-~k
:;ordering to meet: budget and ‘time schedule L
_[restrainte is: tequired for lighting fixtures,
e news transformer and secondary main distri-:
’vmbutton equipment ‘£or the unit: eubltetion. 2
. Full: specificetione ‘for theee ‘major com- -
v~.g,ponents will be prepared by the respectiv
i?hCOneultants and’ put.out. 8o that ‘tenders ma
“be" received by 'mid=-December.,: Allo;*fron
“time to time. 1t will be. edventeseous T
Corporation to pre-order or pre-purch

2/74. |

other conetruction 4tems for which: soecifica;‘ﬂ,n‘

‘fﬁtions will be prepated and tendere celled

‘The Architect 8 or Consultant s documentetion"
for the work will ‘indicate to Contractors, -
later bidding the supply and installation, =
‘how pre-purchased or pre-ordered componentt

or meteriale vill be accounted.

“CONSTRUCTION STAFF

To carry out the renovation program, the Construction
Manager must assemble a small full-time staff of
capable tradesmen who would fill positions of General
Foreman, Labour Foreman, and to this permanent
nucleus tradesmen would be obtained with the appro-
priate union affiliations from time to time as
required.,

To adhere to the comnstruction schedule and to commence

exterior work next weelk, two positions will be filled
and additional forces acquired to carry out the work.

TELEPHONE CHARGES

At the time the West Building is completed, the
Corporation will switch over to the new Centrex tecle~
phone system. Associated with the switchover will
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' Dec. 2/74
TELEPHONE CHARGES (cont'd) COUNCIL MEETING

be a charge for telephone hookups of all instruments
in the Municipal Hall. However, the telephone company
charges for the switchover hookup {8 complicated by
the renovation work which will be in process and by
the fact that instruments switched to Centrex will,

in some cases, be placed in new locations in the Hall
as renovations proceed. This cost is not yet pinned
down but is being estimated by the telephone company
from the preliminary working drawvings of the new
areas. The cost is not shown within budget items
described in this report but will be incorporated into
project budget when more detail is known,

SALVAGED MATERIALS

‘YWith the dismantling of the existing ohade ocreen and ”jfi~;7
‘. the” demolition ‘throughout various floor areas, there =~ =

~will be‘a’ quantity ‘of used building materiols.'includ;j_fdff'h
S ing screening, oluminum extrusions, light fixtures,
- ‘ceiling tiles, etc., available’ for,hele. Preliminery*{

enquiries have been made to obtain prices which might
- be paid for ‘such: oalvaged materiel- The ‘prices from
- 'dealers are- understandably low; however.,generol le
"of this material by Corporation staff. to, the pub ic
would entail a: costh :

lthjtime., ‘The accepta
o ing material dealei
‘vﬁghmethod of disp

f&which dealers ‘are
‘“Funds recove”

f.obtained“on‘a disoosai policymw

;_Retention of salvage meterials and%placement into~ L
Corporation's ‘stores is not recommended. becauae ‘handling
and storage . charges would very shortly. exceed any valuef
the materials would have to the Corporation.'

Disposal of materials directly from the building as
their removal takes place is recommended.

Respectfully submitted,

PROJELP C -ORDINATOR.

TREASURER
PURCHASING AGENT
ARCHITECT

CONSTRUCTION MANAGER,
Mr. E., Hibbs
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BURNARY MUNICIPAL NALL ~ RENOVATIONS

' PROJECT BUDGET

‘;Vrentative1(Approvedi¢odn¢1i Ju}y‘22;51974)j7t

unicipal Hall Renovattons , }fgj§j,§§§f637; L

“MITilm
'“;suxy/74.

“Nov., 29/74 - * Revised to include t/s






