
Re: Engineering Organization 

Following is a report from the Municipal Engineer regarding his evaluation 
of the Deputy and Assistant classifications in his Department. 

RECOMMENDATION: 

TO 

.. ·no 

1. TIIAT the Engine~ring Department continue to function organizationally, 
with .. the split of functions to the Deputy Municipal Engineer and to 
the As~istant Municipal Engineer at this departmental senior level. 

13. December, 1974 

MUNICIP. 

~CIP . 
'', 

· ENGDfEDING 

Council:will recall that:when the report of the "Contracts Invt!stigatins'::)~;ifa\{ ·· 
Comllittee" WH adopted by Council on 11 February, 1974, the following i.: ;;'.)})fiJ 

•~:r.:. 0:f-:~:::::::o::=~•~r engineer shouid. K~. ;(i[i~,½, 
the subject , of ··.a· . repcn::t• to ·council. by .the. . M.Jnic.ipal . Engineer •.. •. Thia' '.' :''."}f"i;;} 
report should b'e ;presented to Council not later than 30 November, ·, 197,4.t' . . . . . . . . . . . . . . . . . . . ', ,);\ 

.. Tbe'.foreBOins ~datic,i, it......i fr"'4 a , .. ;.........iation by licitl{ the;,;Sf ti;!f j 
. ~it tee• and .. the . ,Mµnicipal .· Engineer that the Engineerins : Depart11e11t , ev~1~,;,; {:./:,fN;i,; 
· int~ tvo ma:l.n.divilion1.with two Hnior engineers, .. each re1ponsible,forone;>} 1 '•),,·:\tr .. , ... , 

of the two '11111:l.n' diviliona, reporting to the Municipal Engineer. " · · · \.'. :; .. •:'.}•'t'.,ii;,;'\q 
'' ,·, ' ' ' .• • '' ·.· ' .. · ' ' ' ' '' ' ' ' ' ' ' ' ' ' ,' ,';Jf ;:/'.:{tf))~\j 

The two aenior engineers by title are the Deputy' Municipal Engineer and the>i, :.'; ·;:·\:'::;: 

· !::!:t::!, ~:!c!::1n:::t;e:: ;. 71:: ::::s:~ ;::m t::v!::~:•~e=~r!:!n!u!!8::11:f •· / ,'.!•,!;,;'!'.}:iJ;;}{i{fli 
ab•ence .of the Municipal Engineer. <\i, · ,,,.;J 

The po• ition of the Aadatant Municipal Engineer was vacant for several , <:P?;}{(:. ,';!/'.~1 
month• in the middle part of 1974, and we wanted to observe it working with ·;,';:\,. '..', ·.: . , .... ,, 
the new appointee before' making our report. Baaed upon my careful observation<'. ;,~•fr! 
of how the Department is operating and the c0111ents of the Deputy Municipal:E_n'gin11er; '>J 
and tho11 of the two individuals who have occupied the position of Aalliatant. · 

·Mun:t.ciplll Engineer, I would report that we have established a very proper 'and · <.:{i 
I' ,'•·;},:i•.t mean:lnRful format of organ:lzat:l.on for the Eng:l.neer:f.ng Department at a senior ,: i 

level, The work load of the Department i • such that it is quite evenly · 
distributed to each of the two main divisions and also the split is a 
sensible on~ in terme of organizational functions. 

There is no doubt whatsoever in my mind that the Department should continue 
with its ,:,resent forMt of organization at the senio·r level. 

RF.COMMENDATION: 

THAT the l!nRineering Department continue to function organizntionally with 
the split of functions to the Deputy Municipal Engineer nnd to the Assistant 
Munidptll Engineer nt this depnrtmentnl senior level. 

~ 
MUNICIPAL ENGINEER 

147 EEO:cmB , 

--------------~--~--------·--·---·-------., .. ..__ __ I 




