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Re: Ent'.inecdng DqJartmc'nt Or'.·,,rnization 

For some time nc•w, the organi 2at i.ou of tli•i Enpi1wcri.11 1~ D,~parlment has been 
under review ,111c. asi;cssmcnt by the Municipal Engincc!r and the M:rnagcr. The 
study has been concluded and Wl' are nmv in a position to reach C('rtain 
specific conclusions about the form o!' organi2,1tion. 

With the growth of the community :.rnd the large capital bl!clgets of recent 
years, it is simply not po'.",~:iblc to cffic:i.L•ntly administe::r the Department 
with the present nutuhcr of staff mt!mbers i.n the llp[)cr echelons. The two 
areas of general weaknesses have-' been in tlw adm"i.nisti:ation of contracts 
and the office. The senior staH have~ been "spread too thin" to perform the 
control :.md follow up that is so vital in these two ore as. 

The subject of re-structuring the upper echelons of the Department was 
included in a report given to the Enginecr.:i.ng Contracts Ad Hoc Committee on 
December 15, 1972. It was pointed out then that time was of the 
essence in this respect as we ar.e about to embark on another large works 
program and to begin another year. The Manager gained the impression· from 
the Committee that the Manager was free to make the administrative changes 
suggested as they were within his pur'{iew. 

Normally the changes proposed would be implemented automatically by the 
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Manager if and when Council approved of the budget without any direct reference 
to Council and this matter is being brought forward at this time for the 
following reasons: 

(a) The recruiting process takes time and we will not likely feel 
any effect of the changes this year unless we proceed now, so we 
should not wait until the budget is approved in total. 

(b) The general subject was discussed with the Engineering Contracts 
Ad Hoc Committee and it is not consider·ed prudent to proceed 
without now referring the subject to Council. 

C The re-,organization is shown on the attached 11proposed" organization chart and 
the present organization is as shown on tl:;;-attached "existing" organization 
_chart. The significant changes are the employment of an Assistant Engineer 
tobe respc:msible solely for the Contracts and Operations Divisions and a 
·supervisor:..Administration to be in charge of the Administrative Division. 
The Deputy Engineer will be directly responsible for the administration 
.of .the Traffic, Design and Administration Divisions and only less directly 
responsible for the Contracts and Operations Division which will be administered 
by the Assistant Engineer. The Assistant Engineer will be in charge of all 
construction by Municipal crews or by contract and the Operations Division 
as a whole with all of its maintenance and operations functions. 

The two proposed positions are briefly described as follows: 

Assistant Municipal Engineer 

This is a senior engineering position reporting directly to the Deputy Municipal 
Engineer and is rc.sponsiblc for all physical works and plant, including 
construction either by contr.act or by Municipal c:rews, and operations for 
maintenance of Municipal streets and utilities, including garbage col-
lection and the Works Yard. 

SuEervisor-A<lministrntion 

'£hl.s js a Hupcrv.inory position reporr:lng to the Deputy Muni.c:lpnl Engine('!' 
und is resrondhl.c for \:lw g('ner:.il. 11d1ul.ni.~Jtrntivc funcU.on ,,.;,hich is pre
sently di.fltd.bul('<l botwc1cn the Progr11mmc•r, the S1qwrvlsor Information 
Scrvl.cefl, Lhc Estimator nnd the r;c.1cretari11l positi(nin. The f.um:rion o[ 

t:h:i.s group ·is rv:•nc1 rnlly worlrn prnr•,rnnuning, locnl. i111prov<:111c!11L inll:iatJ.on, 
worlrn :-;cht•dulinr•,, Wl)l'k ord1•r .init·:int:ion, npplicnt·io11 t·o 011\.:,i.d<, nut:l1oritir::•: 
for ;1pprnv,i:I lo con::l:n1c:t 1:"rk:;, 1•n::e1111•nt rniri ri 1_:ht-of~11:i:1 ,1cq11i::it:i.n11, 
mtbrlivi:\inn :1ppl·i1•:1t·io11 pr·•)C'l'•r::·;irw,, 1•:;t:i111>t'it1; 1
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connection r,;cords, clairns, and i111;p1•ct·ion of damagl' to ~1unicipal plant, 
plus all secretarial .:ind t·ypi ng clul frs. 'J'his new po~d.tion will draw to
gcthc~r all the foregoing func.t:ions tog,•tllC'r with C,I.P. and annual budget
ting under one supervisor. 

The benefits of the proposeJ changt'.s in organization arc as follows: 

1. 

2. 

3. 

.4. 

The administrative "group 11 as n wl1olc, which p1:csently has no 
direct supervision, will liavc an immediate supervisor, who Hill . 
co-ordinate and "draw together" a.Ll of these inter-related functions, 
thus making for better personnel utilization and a more effic:ient 
performance of duties. 

The works including construction and operations, will be separated 
' . l with an Assistant Municipal Engineer in clrnrr,e, reporting to t1e 

Deputy Municipal Engineer. This will provide for better sen~or 
supervision, integration, and co-ordination of: the two most impor
tant money-spending functions. of the Department. 

The proposed two major divi.sions of the Engineering Department 
will see the quantity surveying and estimating for contracts 
being prepared in the Administrative and Design section, under the 
direct supervision of the Deputy Municipal Engineer, and the 
construction and payment fo-r contracts being in the Construction 
and Operations Divisions under the direct supervision of the 
Assistant Municipal Engineer - a complete separation of direct 
responsibilities . 

. The provision of more supervision at a "':'nior level will relieve the 
Mtmicipal Engineer of some of the detail matters .now demanding his 
attention. There will always be some but the opportunity to delegate 
to sen:i.6r persons will be increased, thus permitting the Municipal 
Engineer to spend more time on policy and practice review, as ~;,ell 
as improving the timing and quality of output for Council reports 
and other "senior.level" reports, 

RECOMMENDATION: 

·. '.CHAT the Municipal Manager be authorize.cl to implement the changes in 
org13ni.zation proposed by employing an Assistant Engineer and a 
Supervisor-Administration. 
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