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Following for your -i.nformat.ion is the n•poi-t: of the EXt!cuti vc Dj rec tor 
covering the activities of t!ic 1.973 C,:m.:ida Sununcr Games Socfoty as of 
June 19, 1973. 

* * * * * * * * * 

TO: BOA.HD OF DIRECTORS 

FHOM: D. D •. · Veitch 
Executive Director 

Our File No: AD-l00-4B 

Date: J\u1e 19, 1973 

Sub,ject: Report No~ 12 

cI hav.e :the honour each month to submit a two pazt 

repc,rt to the Doard of Directc;.rs on behalf of the many committees 

inv?lved in . the 1973 9anada Summer Ga.mes. · This report presents to. you: . 

'a c9mposite l:'C:!port on a huge effort by many hundreds of people 
. . . 

. .. . . . of the development oi' amateur sport and. ,on behalf of 
' . _.. ' . -·. :,_; '': 

the.pride and prestige of the'two host communities, New Westminster 

.. •and Burnaby •.. 

On June 13 the President of the Society, the Mayor of 

New Westminste.r and the Acting Mayor of Burnaby, visited Ottawa 

to participate in the lighting of the Canada Gaines Torch, This 

ceremony signified the beginning of a Cross Canada tour by 

Canado. Go.mes reprcrnentatives that, will focus attention on New 

Westm:l.nater and Burn.a.by, 'l'he torch arrives fo New Westminstor 

Friday night Au3ust 3, a·t:. QufJen I s Park for the off:l.da.l openin11 

Ceremonies w}:lero 2,000 athlctoa and off':l.ciala will help dociaro . ' 11Let the 1973 Ca.nad/l. Gunma Commence, 11 
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Hccently, Hr. H.amoc:U, the President of the Society 

and Mr. J.lerv Ferguson, Technical Di1·ector for the Soc:i.d,y, 

h(ild meetings wit.h each sport Committee Cha:i.nnun. Distributed 

check li_sts and reviewed the previous operatiom.tl charts. They 

l1ave covered the entire Games operation to ensure that each Sport 

Committee Chai.rman has a general out.line of not only h:i.s ovm 

responsit,ilities, but the rcsponsibilit,ies ~r others. In the nox.t 

week .Mr, Hams ell and Mr. Fereuson wHl meet ind:i.vi<lually with 

.·the Adm:i.nistrati ve Committee Chairm.t3n. 

I have assigned a ye.mag student who ':ts· oh loan to us 

· .. from Sport Canada, to attend ear.h. of the briefing meetings.. He 

w·liJ.. px;ovide swnrnarios of the meetings held by Nr. Hams ell and Mr. 

'l'he multitude of crit,icisrrsor comments. arisbg from· 

these meetings, have been pas.sod on to .the appropriate administrative 
. . . . . . 

/ committee· or .staff p$rson. Upon compiet,ionof all brfafing . 

meeti,."1.gs, it is antici:p:1.ted that each Sports Conunit.t.ce will again 

meet with various. Board .Directors and staff riiembe,1-s · 'again on an 

individual basis. Upon completion of th~s. _ second _:i,ndividua.l brief fog 

sessipn per sport .pc:r. 11,dntirt:i.t,trati".e conimittec, "it is·. antic:i.plted W::\illh.w 

another 11general11 meeting with everyone to review L:i:st minute 

details, It :i.s pJ.anncd that this collective meeting of all committoas 

will be held at the Hew \fost.min~tcr Senior f3econdary School. It will 

provid<:J ono lnst. opportunity to ensure all l:i.nos of cornrnunica.ti.on 

and uorvicr-lo bntwoon 001,un:J.tt.oes nru i'H11y undcl'::;tood, 

'l'ho mcrnbe:1rr3 of t.hc lfanu1~e::111cnt Conunitt.oc :Lnclml:i.ng: 

G.\~. Hmnr.wll, Chufrrnan, W.H. Gforl<, ~.M. Croft, ,J,E, l•:Clmondr;on1 

M,g, li'erg,.won, M.,J, llughcm, H.K. lfacldirwn, 1),1), Voit.ch, I.A, llownrd, 

r, 
t t t I t II I ,~I t 
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D.A. Mannine:, L.J. \-/allncc', M.J. Sht:llcy, cont:i.nue to meet every 

Friday morning for u m.:Lnimwn of t,-10 hours. The Management 

meetings allow for a final approvaJ. on all clcmcmts; athlete::;, 

results .facilities, administration, publicity., p:romotion, 

scoreboards, awa:r-ds, ground:, maintenance, technical cquir1nent, 

bilingual, of'ficiatine, financial matters, etc. The Hana,eernent 

Conrrni t tee will make a final move from l3. C. LT. and \·/illingdon 

-School to New Westminster Seconda:ry School.where it is planned 

_all persons involved in the Canada Games can be located and 

where everyone can obtain the_latcct information. 

'fhe office staff .will move from \'/illingdon ,School to 
. ~ ., . ' 

I-Jew Westminster Secondary Schoo:L on July 9, 1973, This w:i.11 

·. ensure that. communicaiifon with :.,nd between all members of the 

.organization can be operated fr,Jm :"'.he proposed operation centre. 

The Milit~ry and·:i-lilitia i;upport fo{~c;,-~ y~Ul move :i.n to the self 
'' ',, ., ' ' .. ''"":":.-·-

> coniaincd \•lillingdon School premises the first week in July. 

There l,1a.s been extensive ~se of memos,. visual aids 

ren1inders and ,1all charts .to try and keep all individuals a.nd 

chairmen as up-to-date as possii.:J.e about the progress on the 

development of the total Games. We arc at a. poo:i.tion now, where 

we have a very crit:i.caJ. eye on the budcet as well as a critical 

eye on the t,ime available. I believe the structure is such that 

Jl:xecuti ve dcc:i.sions can be made and rctiourccs nre available to 

ensure the succc::;a e>i' the Games whore add:i.tional cx.ponditurcB or 

additional laboui~ must be obtaincxl. 

Tho Equipment Cornrn:i:Urrn, has boon doing n i'aritarJt:ic ,job, 

With tho uosiotuncc1 of r,tafi' com·tcrn,v tho 11P g1·n.nl, : ·id tho [JlJMMEH 

S'fUDEl-J'r program, our ECju:i.pnont J.!anu.gd:r, 1111:i berm nc,. p\..ing 
,, 

I t t t t t •' t 
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delivery of all sports and administrative equiµnent. There 

is a constant follow-up to ensure the necessary'expedit~g 

is ma.de-, There have been some minor customs problems associated 

with canoes, but generally there is ample t:iJne for delivery of 

the balance of our requirements. The transportation problem 

associated with the delivery of canoes and rowing shells is 

still to be completely resolved. Special arrangements have 

been made for equipment transportation ~to assi5t the individual 

··sports committees beyond the normal working hours. The equipment 

committee has ensured that the Technical_ Advisoi:-s per sport 
. ,. t1•·. l 

have given :official approval tc the sports equipment. The procedures 

are set up in_ such a way that if'. equipment is not in accordance 

. with our order or has some faults, . then a request by telephone 
' ' ' 

or writing is made to the supplier within a 24 hour poriod. 

A cldse working relationship is maintained with the Sports suppliers 

who can assist us if last minute minor modifications are 

required, The Equip.11ent Commit,:~ee has been advised_ of a policy 

whereby no Sports organization will be allowed to use any Canada 
·, 

Games equiJ:iI!ont in advance of the Garnes either for practice or 

local el:i.ninations. The purpose of the policy is to negate 

loss, damage, and pul;>lic relations problems associated with 

other Provinces not havin13 the same advantage to use this equip.ilent. 

Normal accounting and storase procedures have been 

· used; however, there is o. major problem for storage of all sports 

administra.ti vo nnd acco1runo<lat:i.on cquiµnont imrnodiateJ;y the Ga.mes 

conclude, Tentative arrnncemonts have been rnado for ust'.1 of free 

••••••• • • h. 
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s p-lce ·at the old lTc:richo Air Force buso, Now \fo ::itminster may 

alloN us additional sp:i.ce in the /1rencx, 

External tran::;portation under the direction of Air 

Canada, has fn.ccd many major problems. Changes of teams by 

Province/Territory happen weekly. All in.formation has been 

computerized and last minute adjustments can be provided for. 

A computer will be brout1ht into the Operations Headquarter, It 

will be available on a 2h hour basis under the direct supervision 

of Air. Canada employees. In these t:i.Jnes of top security, how 

do you handle rifles and ammuni"l ion, long oars the paddlers 

- require, .personal sporting cqtdpnent that athletes. prefer to use, 
. . . . 

j~vellins, racing bicycles, etc? The Provincial Directors feel 

---i that any athlete wi~hing to arr:i.ve earlier -than planned or depart 

-- lat.er than planr1ed, will be required to .pay the adclitfonal stop-

over charees_ and be required to submit a detailed presentation 

fqr perntj:5sion· before approval is granted. It is further agreed . 

that no cash will.be give in exqha.nge for economy air fare 
,.·, . .. . . 

refused by athletes wishing to drive to the coast. We have 

made it possibJ.e to give each Province an increase in the 

number of pickup points; thereby making it easier and cheaper 

for them to transport a.th.let,es to British Columb:i.a; 

Our loeal 'l'rarn,porta.tion Committee has a huge task and 

have 1•ccently received approval for use of full-t:i.me dfopatchcrs. 

'l'he Transportation Comrrd.tt,ee all during the Games ·w1.11 be at the 

Vill,nge to sup,i:rvine the \We of loi:i.ned automobilon, bunses, 

trud.s, · mili tar:f equipment, etc.. 1rh:i.n area· o.f the Cuno.da Ga111os 

presents n probll:lll, for va1·:i.ous Pon~on:'l :tt :l.s tl:l.ff:Lcult to 

:l.mplmnont a. total nyotom roh<H.1.roal o:1:t,hor on n b1uc)d)Oli.l'd or n 

I Ifft. t It t t t t 6 I 
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a real rehears.al on the highways. It is difficult to 

envisage the many unexpected prob).ems that could arise and 

if we 'ure to be completely flexible and cap3.ble of adapting 

to any situation, then our local transportation committee must 

stage a real rehearsal -- particularly at rush hour time. There 

are implications of time and space that can only be assessed 

by using vehicles and actual Games people covering the exact 
' . ' ' '. 

routes and distances to be used during the Canada Garnes. You 

can understand the possibility of incidences affected by a laree 

cro:,ld. in the Burnaby Lake Sports complex area. The crowded 

area could require route diversions and affect~a·total traffic 
. ' ' . . : . ' 

pattern p,111,icu]_.f'rly on mid-week days. 

·Hal l-Iughes, assisted by Doug Manning, Mel Shelley, 

Ken Wins.la,de, Gordon Squire, Rich Schmid and many others, have 
' · .. , '" .' . 

. l:ie.~n dqing a Jetailed approach to_ the preparation of all competition 

The Cana,da Games pool is almost ready for the competition. 

There:i_sa. strong feeling that the Pool's PA system is inadequate, 

and a strong feeling that Spectator Services will be difficult to 

control unless t,he three aquatic sports coordinate their efforts. 

The Burnaby _Lake Sports Complex is nearing completion, 

wit,h the final installation of equipment on Burnaby Lake for tho 

rowing and canoeing events to take place July 15, 

'rhe courts for the tenn:i.s tournament a:re ready, The 

public have enjo~ the use of those 11plex.ipaved 11 courts for two 

seasons·, One m.a;Jor d:i,sa.ppo:i.ntmcn1t. is the mws that tho Tonnio 

Clubhouse will not bo completed in time for the Games, 

. ' ' ..... 7, 
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The staff of the Hunicipalities have done nn excellent job on 

behalf of the Sports Corranittees. 

The new Field Hockey.grounds are a lush green only 

waiting for the tournament to bgin. 

For both rowing and canoeing, we continue to hear 

expressions of concern about the inadequacy for boat storage. 

The equipnent control area is adequate for the Games. In future 

years it is hoped that cooperation will be given to the Municipality 

·by other levels of Government so one day there will be an appro-

priate shell storage facility capable of handling lar,ger National 
": .. ' . 

and International regattas. 

The Track & Field trc.1.ining centre is nearing completion, 

The rubberized asphalt track was. laid down this week. .'£he layout 

· 'arid :line markings will be ·do.ne in June. There are some unanticipated 

problems •rd.t~ minor settline; of the infield. Due to a shortage 

. of funds we coulrl. not provide a: coloured track much preferred over · 

· ·· •.. the nomal black asphalt. 

Facilities for the Soccer tournament at the Junior 

stadium will be first class. Mercer Stadium is the.backup Soccer 

facility. I am investir,ating t.he possibility of another alternative 

stadium in case of inclement weather. 

Work on Deer La.ke for the Water Skiing tourna.m·ent 

will begin in July. The Parks & Recreation staff a.re responsible 

for site layout a.ncl prepa.t·ation, 

Tho lighto for Baseball, Softball and Lacrosse have 

been inotallcd in New Westm.:i.nntor, Queen' o Pa1·k and Hoocly Park, 

• • • • • • • • • • 0. 
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The Lawn Bowlers have applied tc the Society for 

additional funds for materials to improve their Clubhouse. The 

Society will no doubt assist the Lawn Bolwers if funds are not 

available from tho New Horizons grant - a decision exp-acted 

this week. 

'l'he Protocol Committee has extended invitations, 

requested replies, and rr.ade appropriate reservations for important 

personnel who willparticipa.te in the various offical ceremonies 

of the Games. 

The musical requirements of the Games-are under the ,. •·: '' 

direction of Kerry Turner. He has been very active in organizing 

bands, ·· orchestras and obtaining musical arrangements. 

Ci vie decor<ltions are under the direction of Sev 
: . . 

He _has a.ITanged for installation of thG countdmm signs. 

He is ma.king arrangements for a special Canada Games package 

to be sold. to me:rchants throughout Burnaby and New Westminster. 

The packages include decals for ·,office stores, flags for builri:i.ngs, 

bwnper stickers for automobiles, and other promotional items. 

The Ceremonial Commi.ttee has been actively preparing 

detailed plans for the opening and closing ceremonies,_ 

The Awards Ceremonies Committees under John Waters have 

held one·general rehearsal and are planning more. 

We have National & Provincial flam1, Arrangemonts have 

been mo.de with a National flag manufacturer to sell tho Ga.mos 

i'lags l!ationa.lly and locally. An approp1•iatc commission is 

goinn back to tho Society, 

Sout~ne arrangements for :!Jnportant persons havo boon 

coordim.1.ted with tho Box. OJ.'f.ico Gouun.lttco. 

' t t I I I I t t I 9 t 
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Paul Roth, Andy Andrews, Don Basham and others, have 

b.een conducting a year long series of clinics at Douglas . Coller,e 

to help train officials for Track & Field, Water &iirg & ot.ln- sp::rts 

Approximately 1,000 "referees" and 500 11 juniors11 are needed. 

With financial help of the Fitness Fund of British 

Columbia, we _have been able to pioneer some new instructral 

films such as the technical film developed for Water Skiing. 

Arrarigcments for news media re!)fl; accreditation procedures, 

headquarters arrangements, sports page features and other news 

feat_ures have been organized. There is a deep rooted problem 

"?-th people' of the media wherein the word !.1amc{t'eur11 has a connotation 
'.,"_:,. ,'·"' .'. ',· . 

· of' _np.nor· sports. 
' . . For the future good of sport, the National 

: teatri planning for TournamentS li:ke ours must be publicized. : ... :, . . • •I•• • 

· I3rochures forti6ket information, souvenir albums, 
.·.' . •,. ., ·, 

'da.:i.ly sports newspaper, individual sports events programs, .•',; . ,. •,; . ' 

Go~ernment astdstance .on advert:i.sing, · control oi' our official 

Games logo, inter'.nalnewsletters·:, extensive use of the speaker's 

bure~u; all hav_e heeri. worked upim by people associated with 

Mr, Bill Hughes, Publicity and P:comotion Board, 

Sales of the official uniform has been arranged with 

T. Eaton Co, T-Shirts will be utilized by some officials as 

cc:rtii'icd operating dress, Roealia has been purchased to. 

decorate all. of the competition sites, 

Subject to approval of $1Jl, 000 matching grant from 

the I~ederal Governmont, & despite :i.nflatj.onary trends during tho 

la.st two years nncl despite tho Society doj.ng far more than thoy 

were requfrod to do in an nl1 out ofL'?rt to fulfill the G:unes objective: 

we ahouldn' t oxcocd the orieinal forccastfJ of opomUng 

. ' ...... ' . :w . 
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expenditures if sponsored by the Federal Government. 

I am pleased to info1m you that our Friends of the 
. . 

Games campaign has been very successful - donated materials amount to 

approximately $100,000 in value. 

Legal assistance and :insurance coverage, have all 

been very carefully administered. The Society· has raised funds 

·· from investing money; froJn at.iitional Govt·. @1l'lts; from sale of 
. . , 

lottery tickets;from a Sped.al Corporate canvass, all of 

. wh_ich have proven highly successful. 

-R~!enue .from the. sale of Rights & ProperM.es never •have been better 
~. . .. ": ~ .. • I 

for. prior : Canada Games but the Canada Games have not, up to 
. . . . . . . 

, this Aate, ,been a big marketing vehicl.e for the companies 

on theQanad~an Sport scene. The Special Events Fund haising 

. ha~ been miriimal, but help has been received from Hockey Clubs 
. ,", . ' 

: and Service .Clubs. · Despit,e commitments to contracts and ElVery 
, - . , 

effort possible, revenue from the publications is doubtful, it 

is. at best a "break even" situation. The use of the officia:l 

Canada. Games Co:in under the direction of the Royal City Socitity 

will generate dollars to the Society; and the cooperation of 

Canada Safeway :in sponsoring our Opr.ming Ceremonies and providing 

a kick-off promot:i.on campa.ian to create advance ticket sales 

indicate we will meet our target for box. office :r~ccdpts; ( which 

is very comrncmdable because we have limited capacities at the 

vcr:mcs;) It is deemed necessary to cl1operatc fully ,,,ith c.n. C. 

in or-de1• for them to teleco.st a meaningful sports news J)lcka.ee 

a.cross· the country, 'l.'ho time d:lJ'foroncos aff oct the r.10re fo.vour.lblc 

times when yon can beein aports ovents. 

• ' • • • ' • ' lJ.. 
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The Technical Advisory Board and the Sports Board 

~have asked each of our Sports Committees to stage rehearsals 

to take into consideration the total objective of the Canada 

Ga.mes, define who is i."1 controlo_f the competitions and who 

is in connnand (control) of the pa,rk or grand stand; define 

resources that are available for the operation ce.ntres, the 

tiniing and spacing of gar:-ies or events, the desire of the Society 

to,haye special entertainment before, during and after events; the 

.director of ceremonies .be familiar. with his duties and term.i.nology; 

haye ba~kl.tp announcers, .make sure the meet director is sure 

of his people including all of the volunteers 'assodated with . ' ' . . " . . . ' . ' 

the support service~; h~w the sport Chairman coordinates his 

irlst~btions and ensures the proper timing of .the games and 
. .. . '·-

'events; outline the channels of communications from the sport 

.. site to the operations .centre at the High School and the 

communication and control .of cent.res for results at the Press. 
. ' . . . ' ' . ' . 

•·· lieadquarters, 

The existing Sport Committee will indicate 
·' 

·to us· that it is difficult at this time to demand a final date 

of rehearsal by the individual sport committees, However, I 

am optimistic that a list of confinned rehearsal dates will 

be available before July 1. 

Tho Hosting Comrnittee,,thc Protocol Committee and 

staff are constantly awa:re nnd are working on the problem of 

reconf:i.rm.inr, invitations to athletes, V,I.P. 'o and opccio.l 

r,uosta, Tho Village will utiH~c n larc;e rcej.otrat:i.on i;yst.cm 

in tho e:',rmnns:i.um, Poll\roid idontity cardo will be used by 

athlet0s and offido.13 WlWldn6 in tho VHlaco, Every effort 

• ' •• ' • • . • . • . J.~. 
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is beine made to ensure that athlotes and V.I.P. 'swill 

arrive in time and be at the appropriate place fo1• their 

part in the Canada Garnes. 

The Provincial Directors are aware of .the need to 

maintain good will within the community and with the three 

levels of government vrho sponsor this event. Everything is 

being done to avoid wherever possible problems such as lack 
·.. . ,\_,, .. : ' 

··of. notification or. cancellation by an athlete, V.I.P~ or team; 

· . to avoid change in numbers by sex; avoid change in the time 

of arrivals. and departures; unauthorized use of lqng distance 

telephone calls; damages and theft (in effect. spuvenir hunting); 
_.' .• '. • ' . ·. , .. ,r 

' ·· late or special meals; unwelcome and unplanned parties th.at 

Jnterfere with the Games Village. 

Im ahtlete 's manual has beeri prepared to give the 

info:rmation re the accommo1ation at the Village. 

Richie Scrum.cl .. is· ".ontinuously u¢at:i.ng the total Ga.mes regist,ration 
. . . . . . . . . . 

and atj.visil"lg the Hosting Committee, the Transportation Commit.tee 
•. .. . . . . . 

anc'l. the Housing Ccmmtlt.tces. The number of people coming to : 

·the Games will fluctuate right until the last day of the Games. 

Our publications now include a daily newspaper produced 

by Sport Canada that will be distributed to the athletes, media, 

and of fid.als at no cost. This paper will contain results, 

feature stories aggrcr;at;e scorin~, etc. Other publications 

include a rules manuals, a Sport mr.mual and an Athlete's manual. 

'l'he Society :recently upproved a budcet to underwrite the cost 

of producing o. souvenir Games Album, Our staff i.s rcopomd.blc for 

the f o:rma.t, covers, moss ages from political lovel:J, photoc:raphs, 

•·•·••••••••••·• 13 
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Spo:rts technical details, nnd general Games philosophy -- this 

in effect fa the Society's program. I have ma.de tentative 

arrangements with the ~.C. Sports Federation to assist the 

Games by producing the individual daily events programs. 

'l'he individual Event program h in ef feet the program of the 

sport's comnittces activities. '.l'hese programs will have a 

$tanda.rdized format, staqdardbed covers, and supporting 

details applicable to their spo:;•t including messages, photographs 

and names, technical sport details on events, past -records 

officials arid new rules if 8.ny, the names and numbers of 

1>.thiites by_eVellta,. clubs, provinces; and their- past perforn·1nces, 

· This is a very. t:lme consuming and costly project that is 

resources of the Cana<la Games .Society. Sponsorship 

i;-;,~OBe~~ VCry difficult to obta:in, I have been feltictant to ., ·•'··"''.,, ., ,', . . . . .. '-· ' . 

~sk ~I1e·i11cl:ividual Sport Committ0cs to go OU~ and seek advertising 

.. to S~v~r the cost of swne because it means a duplication of 

c.i.:Us on normal advertisern that, have alr0ady been conto.cted, 

by ouf Friends of the Games. F'urtlie.r, as nh,ays happens, the 

more popular sports produce good programs and the less popular 

sports have no program at all. The ref ore it, is convidered to 

the best interest of the Society to produce an appropriate type 

of daily event program for the benefit of the individual Sport 

Committee. It should be mentioned that our Sport Committees 

o:rcanizr3 a tournament operated under national f3port governing 

rules and regulatio1rn; tho1'ef 01·0 it :i.:; incu.r:;bont upon thom to 

ci.cknoi~lcdr,e the national of ficuJ.a of' that tJ: ,l ,,, 

'l'ho l'eoult.s o;v:ito1lls l'IO plan to use :;1•e the oqu.:il of nncl 

botter than 1.1.ny othur rnnuJ.trj sy:;tom uacd :in a rnult:i.-r::porta 

J.'oiitivoJ. :in the M.r3t.ory of C,madu, Each tipol't roqu:i.r1rn n 

•••••• t •••••• JJ~ 
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a different type of results form that is used at the actual 

site and then is transmitted by te.lecopicr to the results 

centre for further transmittal to the media, The complicated 

results network can be seen on a visual chart in the Board room. 

'l'he Awards Cormn.:i.ttee has been endeavourinc to obtain 

names of persons fro:n each Sports Committee who will be respon-

. sible for the acceptance and checking of the individual medals. 

'J.'hfs · is a major problem when you consider ·the requirements of 

track and field, s,vinuning, diving, rowing and canoeing. Security 

· f.:.nd storage considerations for Hedals of the· Canada Games Society 

a.re ·under- the direction of Bob Gillespie. ,., ,,, .. 

Recently a venue director was appointed for each Sport · 

·•. : who would be responsible .for activities inside and outside the .. . . . . - . 

comp~titionsites. The venue director is required to list his 
~ . . ' 

.. ,,r~quiremt:mts for· traffic contrql, polidng and various rranpower 

. r13 guireme~t~. 

I am working closely.with .three young students who 

· · .. lrill be available. to assist the sport venue directors during 

. Games time. I have given several briefing sessions outlinin~ 

how you handle the g:reatest problem which is the entry of unauthor-

ized individuals and unauthorized porsonnc.l on the ficl.ds when 

the competitions take place, '.Il1is'· us poet of the Games is difficult 

to enforce because of the variety of tho Competition oites and 

. in some case•:; th~ typo of competj.tion sites, ( e. g, l'latcr Skij. na, ) 

It :i.s finnnciall.y :impos::d.bJ.c to have normal 6ate })!!.trol or outsj.de 

- :l.nsido park sc.:cu.rHy attendants, With the coopol'ation of 'lihc 

indiv:i.dµal sport venue ctiroctoro I am sure we will bo able to 

mainta:l.n d:1.sdpUno with a hir,h regard for tho eood will of 

nthlotos nnd apcctutors, 

., ............ , l.5. 
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The recent B.C. Festival of Sports allowed some of' the 

Sports committees to hold checks at the competition sites. These 

checks allow us to lmow how much maintenance, administrative personnel 

and officials are required. Hopefully it help.s in~icate any 

· a_dditional items that, may require a budget consideration. These 

· preliminary competit:i.onn were handicapped because we did not have the 

electronic timing equipment and the proposed maintenance systems 
. ·. . -~ 

in acti~i:>-· Each Sport Committee should hold rehearsals incJ.udjng 

a.11 o.f their personnel at .the competition sites. If it is at all 

.... possible, they should be 11live11 competitions using the nearest level 

' ,. 
of compet:i.tion"to the Canada Games Event. · The 'frack and Field 

: · Conmu.~te,e will request the Central· Pa.rk Committee for pernti.ssion to 
. . 

;a.ciHties on July lJ+, for a practical test of the compEitition 

· "Mbst of. the Spc,rts and lidministrative Committees are now 

All comntlttee meetings are confirmed 

the New Westmi~ster High School or at the \·/illingdon School. Each 

Committee Chair-man has utilized the system of munutes that we proposed 

many months ago, 'l'his system has been of ereat value:, particularly 

with the action column which idontiffos the task a.ncl the person 

responsible. All Committee Chairmen have been advised that we have 

complete files of minutes and correspondence available for their 

perusuo.1 at the Opora.tionn Hcndquartors. 

Tho Commun:i.co.tions Committee has not boon able to give the 

individual Spo:rts Comm.ittoos coop(Jl'o.tion a.Howfoc them to ho.vc 

rehearsals, 'rho tim1.ng equip110nt, acorcl.>oards, public a.ddr·csa sys toms, 

ro.dioa and wa.lk;!.c ... taJ.ld.<J,1 uro not completely cwailo.blc nt this 

do.to. Howovur, each of tho .Sµort C,:,1runUtcoo havo a Ha:i.son porrrnn 

, , • , •••• , , , , •••• , , • l 6 
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with our Corranunications Committee nnd it is envisaged that rehearsals 

will be held in July, utilizine the actual people who will be usine 

the equipment during the competj_tfons. This is particularly important for 

the use of extension speakers, microphones, radfos, walkie-talkies, 

and the Society's telephone network. 

The final tjmes of events 'have been carefully.detailed in 

discussions with the various Sports Committees. Problems of television,. 

probJ.erns·ofstaeing tocrcate greater spectator interest and alternatives 

.in case -of. inclement weat.her have also been taken into consideration. . . .·.. ·,.,. .·, ' . ·, 

:<. A ma.jor<difficulty is the change in participation in various sports 
•. '. ', ' ' . •. • , •• •' ! I 

T rcc_onunend. that if· at all possible· that all 

sho1lld be in tlfo hands of the Orgt1.ni.zing Conmiittee 

competitions. 

The 0.ff.':i.cie.ls Committee has_ appealed to each of our Sports 

c'o~ittees to have rehea_rsals for t.heir judges and officials. These · -·, ,: ·-',·:. ·.,: ... ·" ... ·, >.,. ·_.. :: ' : ' . ,! . ' 

~fficials:,mus,l be. fruniliar ,-Tith the communications on the field, with 
•:' •, ,_: 0 0 C 

.. i . recorders, public .address announcers and scoreboards, Officials should 

·be familiar with the new equipment, such as the photo-sprint cameras 

which we propose to use, and th_e electronic scoreboard at the 

swimming pool. 'Normally, the offic:i.als are closely related with the 

ceremonial requirements :I.ii. ordei• to keep the various twents on time, 

The Officio.ls Committee must bo aware of the Awards Ceremony, pla.cins anj 

removing oi' equi}Y11cnt, maintenance and J.:i.n:i.ng of fields, scoreboards, 

othol' visual nicls, npp,:,oval of tho equipn0nt bcdng used, and pol'aons 

roaponsiuJ.e with tho iosu:iJ1g a.nd control of oqu:i.pmont, 'l'he Society 

has purclufr;od Ernvoral huridl'ed T-shfrta for use by Outdoor Of f:tcialo 

and we aro ondcavot1ring to obtah1. i'm1,hcr apon:rnrohip ~)f jackoto in 

•••••••·•••••• l·?, 
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case of· rain. One firm has donated some colourful hats for use by 

Officials. 

At this point in my report I would like to infonn you that 

you have every right to be proud of the staff of the Canada Games. 

Rarely will you see such hard working dedicated people striving to 

· complete the details of comp13tition sites, parkine, security, 

spectator services, box office, revenue, equipnent control, maintenance, 
. . . ',, ' ' 

'"'a•,:,'.•.-••,-' •• •• • •• '.. • • 

:compet, tions, communications, transportation, •vehicles, pedestrians, 
. ' ' . . . ' ' ' . 

athl~tes, .· officials, police, .ushers, signs, contracts, concossions, 

,h~~l:t,h:, se'rvices;Headquarters - catering, bedding,,. acces·sories' 
:· ,,, .... ; ·_.-, /. ~. ,' . . ·.' . . . - . · . 

. ~nte.rtairnnent, equiµnent storage, media re.sults, .erl.err,al 

ho.sting,. ~eremonia.1, bilingual, . Provincial teams, prc:.ctise 

systems, general ru~E:s, 

· Certainly, it vrbuld be impossible without the work of 

of :voli,mteers of all ages; both male and female. 
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