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4. Re: Auditors

On 26 March, Couneil instructed that 1 advise them whether the outside auditors

- for the Corporation could provide comprehensive information, such as an indication
as to whether greater efficiencies could bhe achieved in the operation of the
Corporation when submitting its management letter that will accompany the fin-
ancial statements for the 1972 operation of the Municipality,

The reports required by Sestion 316 of the Municipal Act have been audited and
filed with Victoria as of 31 March 1973, the statutory filing date. Copies will
~be placed before Council as soon as they are printed,

QE ;The duties and powers of the external auditors as prescribed by Section 310 of
- the Municipal Act are: '

(a) The auditor shall make such exemination as is consistent with

-7 good auditing practice of the records, including the books,

- documents, accounts, vouchers, receipts, investment securities,
'debentures, and matured debentures puaid, of the municipality or
reLatlng to any matter or thing under the jurisdiction or control
of the Council or of any other administrative body handling

',nun1c1nal mattéers or funds:

’;fTha audltor has at all times the right of access to any and all
of the records mentioned in clause (a), and to any others, of
“ the municipality or other aforesaid administrative body:

. The auditor is entitled to require from members of the Council:
or. other administrative body, and from officials of the municipal-
.’1ty or other administrative body, and from any other person, any
o 1nformatlon or explanatlon necessary for the performance of his
“dutles-' :

'The audltor shall make a report to the Council on the records
k‘eydmlned by him and on the balance-sheet and statement of revenue
. dnd expenditure of the ‘municipality and of any other administrative

5‘body handling municipal funds, and such repcrt shall state
N (i) whether or not he hes obtained all the information

: and, explaenations he has required; ‘

“(ii) whether in his opinion the balance~sheet and the -
»wéﬁatément of revenue and expenditure referred to in the report
_are propezly drawn up so as to exhibit truly and correctly the
“state of the affairs and the results of the operations of the

municipality as at the thirty-first day of December and for the

year then ended, according to the best of his informetion and
explanations given to him and as shown by the books of the
manicipality;

(iii) whether the several forms of accounts in use or the
accounting procedures and financial controls followed by the
officials of the municipality and other administrative bodies
are inadequate and in what respect they are inadequate

(e) The auditor shall further report to the best of his knowledpe
and ability
(1) in what respects he finds the bocks, documents, accounts,
or vouchers incorrect, unvouched, or lecking proper authority
under this or any other Act, or under any by-law or resolution
adopted or passed thereundor; . :
(i1) in what respect sny disbursement, expenditure, liability,
or trensaction io without apparent suthority;
(£) In addition to the examination ond reports requirved by this scation,
the Inspector of Muniecipolitics o the Couneil muy at ony time
require such further exeminations snd reports from the suditor

s may be decomed necessery, or the awditor may on his own initintive
muke ey ffarther ceombnebiong or veports ag he woy deem ndviveble,
. rnd Boany suel cose the pravisions of thle gection epply mubuti
mubondis;,
() The ouditor sholt forwnrd Lo Lhe Thopeetor of Mundielpalitics «

copy «f every reporl mede by bhim Lo Lhe Counell,
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As will be noted, the duties of the auditors are specific. The certificatey
they have signed over the years indicate that the several forms of accounts in
use and the financial procedures and financial controls followed. by the officials
of the Municipality and other administrative bodies are adequate,

In the ordinary course of an sudit, the extermal auditors have little opportunity
to observe the physical operations of the Corporation. Their attention is almost

exclusively confined to the flow of financial peper and verification of adequate
internal control.

In this respect, Council will be interested to know that there is an administra-~

tive process in effect which reports lapses in efficiency when they are‘noted . ,
by internal audit staff. The Municipal Treasurer's duties, as set out in Section

18k of the Municipsl Act, are: :

(a) He is responsible for keeping or supervising the keeping of all
- funds and securities of the municipality, of whatsoever nature
or kind and howsoever administered:

(b) _He isvresponsible, directly or indirectly, for the receiving of all
- moneys paid to the municipality from whatever source:

(c) He is responsible, directly or indirectly, for the dis?ursing of
" funds of" the municipality in accordance with the procedures for
S0 doing as laid down by by-law of the Council;

- (d) . He is responsible for keeping, or supervising the keeping, of a
. complete and accurate account of all moneys received or receivable

by him’or by any other person on behalf of the municipality, and by
him or them disbursed or expended.: :

(e) He,isvreponsible for kéeping or supervising the keeping of a complete
.~ and accurate account of all assets and liabilities, and of all trans.
“actions affecting the financial position of the corporation:

“V(f)f-Hé is responsible for the preparation of interim financial statements
. in accordance with any regulations of the municipality:

"(g)  He is responsible for compiling'and supplying any information
. _relating to the financial affairs of the municipality as required
Dby the Inspector of Municipalities: ]

(h) He has the power to inspect the records of and to direct any
. official of the municipality, or of any administrative body handling

municipal funds, in matters involving the respensibility of the
Treasurer,

Io eneble him to more comprehensively carry out duty (h), the Treasurer in 1966
requested the Municipal Menager to permit the setting up of an internal audit
division of the Treagurer's office, This was acceded to, and an audit clerk
was employed and made responsible to the Assistant Municipael Accountant. From
time to time the Treasurer ang his Deputy set Up eudit programe, In turn, the
audit clerk visits the offlices that are involved, He aiso visits works erews in
the field., Periodically, this process shows up instances where poor judement has
been displayed by someone. As a. consequence, on 18 July 1972, the Municipal
Manager issued the attacheddirective to all depariments,  Audit reports signed
by the Municipal Treasurer (0 forwvard Lo department heads, with a copy to the
Munielpal Manoger, and these point out any unugual circunstonces ohserved.
Department heads check out the elreumstances snd report dircetly to the Manapecr,

This eystom zeems to he vorking well, However, il cnnnot take credit fop
Inerenging ef'ficieney ol the Corporation, Ineh ond every depnriment hoend 1a
responsible for the efticicney off the starr wder hin o control,  Phove ore bobiowp
woys ot doins things end, properly caployed, e ament congi b anls oo Lo oo
asglatonce din this reppoot, However, Gl does aol geom ronsonnble Lo crpeet Lhe
Munded pal uudive

They hove on ot U0 ey Gupeedadly radnoed ror Civicioney shwdicn ond thie oot
Yo ovaileble whonover required, Cur oo foge,

I
)

.
Solo chrry ontouodual el o durings e conrae ol Lo b, ’
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Last year the auditors were engaged for a special project at a fce so we are
making use of their services for specialized purposes wherever it is necessary,

Thé auditors also meet annually with the Treasurer to discuss our audit and
- the Treasurer advises that at that time a free discussion on the overall picture
takes place. There is an exchange of many worthwhile points,

;Tﬁis is for the information of Council






