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Following for your information is the nnnunl report of the Personnel 
Director covering the nctivit:ics of his Department for the year 1972. 

* * * * * * * * * * 

PERSONNEL DEPARTMENT 

March, 1973 

TO: Municipal Manager 

RE: Personne 1 Department Report for 1972. 

I submit herewith a report of operations for the year 1972 with respect to the 
following: 

1. Municipal Establishment 
• 2. Employment Services 

2.1 Municipal Employment Services 
2.2 Burnaby School Board Employment 
2. 3 Burnaby Library Board 

3. Classifications 
4. The Burnaby Municipal Benefit Society 

4.1 Sick Benefits 
4. 2 Group Life Insurance 
4.3 Dental Care Plan 
4.4 Eitended Health Benefits 

S. Municipal Superannuation and Retirements 
6. Training and Development 
7. Labour Relations 

Respectfully submitted 

idi?~ 
D.F.Hfcks · 
PERSONNEL DIRECTOR 

DFH:pm 

1. Municipal Establi shmont 

{a) Permanent positions increased by 54 during 1972, from a total of 831 
at the end of December, 1971 to 885 at the end of Dcccnilier, 1972. 

The main reasons for the increase were an addHjon of Hl fircfjr,hters 
to mnn F:irc Station 116 and to cater for incr~nsocl vacat'ion entitlements, 
17 Eng:incol'ing posiUons mainly lnhourors hocauso of thci tlcci!don to 
nppcd nt !;11i tnbl c· 1nbot1r1:r~·. to pc,n:1:11wn1. rather t:lt:1n ten,pnr:tt')' i·,tnt11s 
from tlw nt1t!;l)t nnd '"/ po:;itio:1!; i11 tlw .::oc1:d !;ervicL· IJql:11·1w•11t liLirntt!iO 

of the: h :I\')' 1.•od,lnnd. 'Ill(: rc:111;iini11/', il ,1dditio111, 1>.·crn !'•JH'L',111 out c,vcr 
iJ ll\1n:bcr .,r dcp:Hll.iC:IIUi, 
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(b) Changes in the e11 1ployec strcntth ll'('J.'l' ,is 

I: /,! I' L O Y l: E 

Pcrm;1n;Jnt Temporary --·-- Pnrt-Ti ;:18 Total 

19il 819 25 340 1184 
19i2 868 46 358 12i2 

Change: +49 +21 +18 +88 

The total increase of 88 employees reflected manning the larger permanent 
position establishment and tl1e greater activity in outside Ungineering 
operations and Recreation part-time prog~runming compared to 1971. 

(c) Details of permanent positions and employee strength by department and 
division are tabulated at the end of this report. 

2. Employment Services 

2.1 Municipal Employment Services 

2.2 

Employment transactions were significantly higher than 1971 despite the 
shorter wo_rk .period because of the strike. Contributing reasons were 
resignations during the strike period, filling vacancies resulting from 
above average yearly retirements and establishment increases, high turn
over in the junior positions or survey assistants and construction 
check_ers and the large volume of transactions resulting from Lo cul 
Initiative Programs. 

Employment services from January 1 to December 31, 1972 are detailed 
below with a comparison for the same period in 1971: 

(a) New Employees Hired 

Permanent 
_Temporary 
Part"-time 
Total: 

(b) Employees Sei2arated 

Permanent 
Temporary 
Part-time 
Total: 

(c) In-Service Transactions 

Promotions 
Probationary to Permanent 
Temporary to Permanent 
Total: 

Jan. 1 
1972 

137 
182 
435 
754 

102 
171 
370 
643 

78 
90 
19 

m 

to 

Burnabl School Board Emplormo11t Services, January 

tF.Eli cations A 

Dec. 31 
1971 

72 
130 
352 
554 

67 
86 

334 
487 

75 
85 
38 

199 

1 to Doccmhcr 

p p L I C A N 

31, 1972 

T s 
Processed Cert·i fi eel S0lected 

Work Catcgorr 1972 ln71 Hli2 rn'o/1 1972 1971 

Janitors (pcrmai1t'nt) 177 400 15 23 10 8 
Jani tors (part-time) 20 3 2 
Uhrury f\j do (part-time) 9 3 l 
Ckri cal f)KJl.:'111.'!lt) l 2P. sn ;i 8 ') 4 . 
CJc•r.icnl (prtrt .. (" i l!I(!) J 3 ~ ,1 
Laborato1y /11:,:,.1 sU11,l:: !i l 8 ]() 'I ., I l l 
Tcnchcn Ai tic,,: l :rn 'r· '· .~,) /4 :~ l l ?:< 1 
Spr·c:ch Tliernp.i !,t: 5 'l ., l 
Ncion llou1· Sllpl.!l Vi.!Wl'!i l Hi ()5 !i !) (,H :-;~) !;} 
1\Cf'<)llll t iii/: Clcd. 70 (1 
Pr•:d1urcl.! Cv111.v r Coordinator (, fl 1 r· ., 
Tn1:11: 7;11-: ·,1ii l !, ·; I,!)', !l:' {,') 



2.3 Burn a ln· I. 1 b rt!·. :,();1nl 
1 . co u :v r.1 L r 1 i r rn, (; 
1. ., . ··•. ·~r -'~r,l'"'·~~~~.":_:~·1 ... "~~,,_-·,.r~-•· 

The Burn:1by PC'rsonncl Dcp:1rt11:c11t :1~;sistcd tlw Ciiil•r Lil>i·nrian 1-:.itll 

M:11·. l'.'/l'l 

rccruitmC'llt of s·rulJ tinw ljbr:,ry c]c,--ks :111d ucti.•J :is a rcsnurct' 
agency .in laoour 1·clations, contrnct n0gotjations ar,d amending the 
1972/73 agreement. 

3. Classifications 

The maintenanc(1 of the position inventory and job evaltwtion systems fell 
behind planned schedule during 1972 because of the ~1unicipal Employee's 
strike and the necessity for Personnel staff to concentrate on recruitment, 
contract amendment and other personnel services at the conclusion of the 
strike. As a result at year end a considerabie backlog of specification 
revisions was carried forward into 1973. 

The following table summarizes the classification transactions carried out 
during 1972 with 1971 figures for comparison. In addition, assistance was 
given to the Municipal Labour Relations Bureau in the audit of 50 exempt 
category positions during late 1972 which resulted in 15 revaluations 
upwards and 1 revaluation downward effective January 1, 1973. 

Position Audits Without Change 
Reclassifications Up_ or Down 
Revaluations Up or Down 
New Positions Classified 

··Total: 

Position Specifications~ new or 
revised 

4. · . The• Burnaby Municipal Benefit Society 

January 
1972 

18 
12 
4 

27 

61 

24 

1 to December 31 
1971 

24 
24 

3 
30 

81 

69 

The Society has covered permanent Municipal-and Library employees for sick 
.leave since 1956 and for group life insuran\:e since 1960. Further details 
ind 1972 changes .follow.· 

4,1 Sick Benefits 

The sick leave plan covers employees for up to 52 weeks of sicknes~ 
or disability at 90% of the employee's after tax pay. During 1972 
minor improvements were made by extending 17 weeks coverage to 
probationary employees upon completion of 3 months service and 
clarifications in the areas of mental illness and recurring sicknesses. 

Sick Benefits for 1972 are reflected below with a comparison of 
percent time loss and days sick per member for 1971. 

* During 1972 there was a Civic strike lasting seven weeks where-
in unionized employees were not eligible for sick benefit. 

Group Members 

Inside 277 

Outsicle 243 

Foremen 34 

fjrcmcn 151 

Exempt 5?. 

Li br ,1:ry ,1 l 

Tot,1 I 79fl 

!11 ;1 d,1 i t I , •11 t f I t I., 
l: ;, Jl i I, 11 '.•: 1·,,i- ;i I i 1 t 

Total 
Days % Timci Loss* 
Pa:icl 1972 1971 

2268 3,6% 4, 096 

3800 6. 996 7. 79c 

275 :i,6% 5.5% 

!i88 1. S~o 1. 79,; 

1IH ~',. 1 'i: 2 I (\ ~:J 

~!FO ? • ()~i ,.111. 
I I 0 

7()2:i 11, O"u ,; I "/~; 

,',\,,,1\'jl I th· .•·11•: i, 1·r 11:)) I 
1 I 111·, 

:, l ul' 11'• 1 ... , d :1:• , 'I I I:· j I, I, 
I,, ... , 

, . ' 

Avge, Dnys~ 
Per ~!ember 
22.Zl 1971 

8.19 10,34 

15.64 20, 14 

8,09 14.28 

3,89 4.48 

·; '9(, (,. 7(1 

(,' g~ !l, !i,f 

~), :i6 l ;? • ?.4 

cl:1i1i•:: lo!' (!r'C:111',\'/'l():,'..I. 



~. TH!F. LOSS 
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6 
J 11 

3 1 
Feb Ma 

! 

·, 4. 2 Group Life Insurance 

10 ~ r • .:s 
Sep,-. 0qt N9v. 
.. : I ,, ..... • . - . 

ilec· 
I 

.The Society covers permanent employees for Death and Disability and 
retired .employees for death benefits only. Average coverage per 
permanent employee is $19,000. Claims during 1972 were as 'follows: 

Claim Date 

April 22, 1972 

November 30, 1972 

Total Claims for 1972: 

4.3 Dental Care Plan 

Name 

B •. Mauchy 

G. Isherwood 

Death (Retired) 

Death in Service 

Amount 

$ 500. · 

$11,000. 

$11,500. 

31 or 

· This plan has been in effect since 1 February, ~970 through an agreement 
between the Society and C.U.& C. Health·Services. The members received 
a premium reduction beginning in the new contract year 1 February, 1972 
due to an analysis of claim costs and revenue. An increase in benefits 
was implemented effective l September, 1972 together with a premium 

'increase to cover the added costs. 

Dental Benefits Effective 1 September, 1972 

From 80% to 90% coverage for basic dental services. 
No change in 60% coverage for crowns and bridges. 
From 80% to 90% coverage for dentures, 

1972 Monthly Rrttcs 

Family Unit 1 January .,_ l February 1 

Single person <· 6,15 $ 5,54 $ .;, 

Two persons $ 10,50 $ 9,46 $ 
Throe or more <· ]5.80 $ ]tl, 22 $ ~' 

September. 

6.lS 
10,50 
1 !i, 80 

The nbovc prcmi.urns nrc puh\ (109.-, by tlrn t.1mployer nnd ~or1, hy tho 0mployco, 

·-•-·------· --·--· ...... ~---··•· ........ _ ...... _,.,. 

'l'IH'Sl' bcn fit:-; CO\l('l' J'1ii111b111·:·c•Jr,t,'1lt 1(;i •.o:.t. or prv!:(·1·ip1--iun dr111:::, c .. i'l'il 
ho:;p i ta 1 ,:>:pcII:;n:; :11HI cer1:11 i.n ot he· r 11111.1 ;i:;i l mv<ll c:1 I <'.':JlC'll!',1':~ not ,·ov,'red 
b)' tho l1 1·, vinci;il lu1::ic. 111c•dic11l pl1:11. 1:1'11ict.i.w• l Fcl1rttnrr, l!l'/? th,· 
p<:1' pu1·:w11 c,r pr:r !',111:ily d<•1:1wt.ii,I<· •-::1•· 1·1•d11cc:d f'r<111 1 :::,10.00 1,, :;:: 11·,,rn1, 

Th(: jll'l.'}l:i1:i:1 I'•:·,.:· 1111,.il:,1:,· ·, 1 :1\' .•1:1 ,1,:1 

(,ll':. j:; 11;1,.I I,:, 1111 ,1;1]11:,·, I :111,.i )(J;, 1.,, 
,. 1 1::,:P1IH•1· p, 1· 1:.u1.t l1 of' 1,)1 i ,·h 

, II<' I 1.,pl,1y,·1, 



.., ... 
,---.., !· \"'..:.f"~lfi~, f,P .··,,: ·: ... -.,:~,t :J:P.:,.il;:-.~,; .. ,..,~,.-· tit' l:', .. '(,;altio\T!.'°:ft':.o,.,~~- .. , 

11 r ii 
r1it.,Jtd,' 1rs nu1ri:rr r~o. J 9 

M:1r • .12/7:l 

The ~lunic:ipal Superannm r.ion AL'.t lws not changC'(l clurii1~ 1972. 

During 1972 tl·,c existing pre-rl'tirement b,:)n0fit advisory service ll"as cxt.'ndcd 
and nnll' covers vac~1tion entitlement, Sodety neath Benefit, ~lcdical, llcaith 
and Dental Benefits, ~lunid.pnl Superannuntion Pension al tern:1ti vcs, Old Age 
Security Pension, Canada Pension Plnn and Unemployment Jnsunincc Commission 
benefits. 

The followlng is a list of 1972 retirements, .plus those employees who reach 
maxinrnm retirement age during 1973. 

1972 

January 
Feb1·uary 

April 

September 
October 

December 

1973 

January 

February 

May 
·July 
August 

October 

Uzelak, Martin 
Blake, Frederick 
Carriere, J. E. 
Aasen, Helen 
Auvache, L. 
Stefik, Nick 
Howatt, Lorne D. 
Chapman, Henry II. 
Kaller, Janusz J. 
Chambers, A. 

Davies, T. 
Way, Edward J. G. 
Knight, John 
Kalvik, Peter A. C. 
Lock, Charles J. 
Wii"liams,. Brinley 
Lacny, Paul 
Smith; Lloyd A. 
Hardy, Richard 
Eyford, Glen L. 

6. Training and Development 

Labourer 
Ass't. Fire Chief 
Labourer 3 
Clerk Typist 3 
Fire Chief 
Labourer 
Truck Driver-Scav. 
Fire Prev. Officer 
Spec. Projects Eng. 
Watchman 

Plumbing & Gas Insp. 
Traffic Technician 
Social Worker 1 
Labourer 
Clerk 2 
Public Heal th Insp. 2 
Labourer 
Trades Foreman 1 
Sup'r - Tax Coll. 
Sup't - Roads & Dr. 

Engineering 
Fire 
Engineering 
R.C.M.P. 
Fire 
Engineering 
Engineering 
Fire 
Engineering 
Engineering 

Building 
Engineering 
Social Service 
Parks 
Building 
Environmental Health 
Engineering 
Engineering 
Treasury 
Engineering 

Much of the Training Co-ordinator's time continued to be devoted to 
Personnel work. In addition his time was leased to the Municipal 
Labour Relations Bureau to develop and coordinate a seven week full
time training programme for senior Fire Officers at the B. C. I. T. 
Assistnnce was also provided in the development of another new course 
to qualify selected employees in sound measurement theory and techniques 
for by-law enforcement purposes, 

Employees continued to take advantage of the financial inccnti ve 
programme to take clerical, technical and professional courses or 
programmes in their own time. Pnrtid pat i.on was lower than prevj ous 
years for whjch there may be a number of reasons. More, short, full
time courses are b0coming availciblc which arc more npprop1·intc to our 
needs, Workshops and sendnars dealing with sped. f:i c subj ccts ,~hi ch 
assist employees to kclep up to date with chanp,ing ideas and concli tions 
ere becoming more frequent nnd employee pnrticipntjon is increasing, 
The format of confcrcncos hrts nlso chnngl'<l to tho po.int whore it 
becomes impossililc to <liffcrcntintc between those un<l trninlng or develop
mental r:1cctinis. A decU nc in the need for l'Vcning classes con be: 
nnU cipatcd in future, 

Jn tl1u 0111,;idv 1.ork force tJ,,. Tr:ii11i111 1• ·:1:p1:n1 i'..c,·,· ln:; nn1•; (':.r:il,1 i::lir·tl 
n :;.1t.i1;1',:ctu1·)' :',}':;1.1irn J'or pn,vidii1;·, ::p:,!.L' ,lrivr:r:; ::nd op1·1·:i10;'!: , .. l,ic·} 
n-duc:u::, r·r:i.1ip1::L;11t du1·.'n tin,v :,nd tl11: JJf.:L: 11,r \'qt1ij1, .. c·11l 11·11t,1l l!<:c1111:;c 
of )ll11'1•·1i\li1l l11l1i lit;,- ,,r lljll'L ())'!',, Tl.L: .. ,·ni:r:11:1,(' Ill l'.('l'1 ii')' ],lltil 
n,i:11lm· ,11,d !.:J1:1n: drivc.,r:, 1:nilur t.h1: 11c:1•; L'l:1:,:~i[.i<-d drivc·r:: lic1.11t'1/ 
!i)''.',lc:111 li:1: :d:.;n lir.·L'll co11:1 1 l1·1vd. lrni1ii·.1 1 1•::1:, <').,,:,ndvd tr, i;1cl11d1: rii1· 
\ir:1l1: ::)':;1,•111•,, \'l'l1ic:lt: 1:1:1i11lt·n:1ncc·, :,:if. t:,- :111cl ]i\Jl,l ic lt•lrit·inn:;, 
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Workshops were held for parks and shop foremen involved in the develop
ment of creative play areas and for foremen and operators concerned with 
excavation work and the location and identification of underground 
utilities. 

Accident statistics to permit comparison with other Municipalities are 
not available yet but cost figures indicate that \~e have continued 
to maintain a favourable position. 

7. Labour Relations 

The collective agreements with the Inside, Otitside and-Foremen's Divisions 
of Local 23 C. U. P. E. and the International Association of Firefighte_rs 
Local 323 which expired December 31, 1971 were renegotiated for a two 

. year period commencing January 1, 1972 during the first part of 1972. 

A Memorandum of Understanding was signed by the C.U.P.E./M.R.E.U . 
. negotiators on June 15, 1972 ending a 7 week Burnaby Ci vie Employees 

st1·ike and by the Municipal and Firefighter negotiating team on July 20, 
1972. The main 1972 ·features of the new agreements were general pay 
increases of 9%, improved annual vacation and statutory holiday benefits 
and provision for upward adjustments of salary level in certain categories 
of employees. 

Personnel staff.had to spend considerable time on labour relations matters 
before and after the strike assisting the negotiators as required, amend
ing th~ contracts and implementing the provisions of the new agreements. 
In addition, direct assistance was provided the Burnaby Library Board in 
settling its contrict and amending the agreement which was based on 
Local 23 Inside Division provisions. 

As a result of difficulties experienced during the civic employees' strike 
in coping with basic Municipal business, it became apparent that a higher 
Exempt/Union personnel ratio would be most desirable in the event of any 
future strike. 

A review of senior supervisory staff functions and delegated authorities 
was commenced in 1972 to clctermi ne those Union positions 11·hi.ch could. 
qualify for exempt status under the Labour Relations Act. A presentation 
to the Board is planned during 1973, 
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E~iTABLlSII~-fE:·rr J\NJ.) L':l'LOYEI: ,c;'JlZFi<Gl'!I :\T 11LCFi-iBJ:R ~11, JSJ"/2 IVJTJI C!!,\'.\CES SH:CE 
JANUAltY 1, 1972 SJIOi!N Ji\' F,fZ1\C!'.ET~; . 

... ·- ......... ----··-·-·----···-·•--·- -~;gr.11:;;·Sl' :----f~(·~l!2_YIT_ S'l:.!5 J:::CTI I ~~ r TOTAL 

lll~l'AHTi,IF.NT/111\IJSION l\)STTJONS~ il'EIU.!A>:J>:T TF:,!PO!U\l!Y !'Alff THIF p.1111,nnrs 

7.2 AS')l:SS/,IENT DEPT. --------+-~--~ BUSINESS TAX VALUATION 3 
13UlLDTNG DEPT. 
CLERK Is llEPT. 
ENGINEERING J\DMIN. 

ENG. DESIGN 
I:NG. CONTRACTS 

27(-~ 
~J 

lS 

22 
3 

27(+4) 
9 

17 
-2 
+3 ________ ____._~..__--tt-----'"--'---'-'--

ENG. OPERATIONS 
SERVICE CEN'i'RE -------~--......---~ 
~IACl!INE SI/OP & GAHAGE --------PAINT SJlOP 9 +l 10 +2 

22 
3 

- (-1) 27 +3) 

9 
3 (+:q 20(+3 

12(+8 39(+6) 
6 +2 -1 19 +11 

1 
24 -7 

2 23 +2 
12 +3) 

r 11 +l CARPENTER SHOP . 11 +2 --------;----' .......... ~--it---''------+--------------'-----------~-9 2 +2 .I 

REr-USE co LLECTI;..;co..;..N ______ ___;s=3"-'--+=3.,___H•---'--'--=..,.--i----=-..,__;'-'---''-----•........;.__,_-'-',_ 5~ +3 8 +4 'I ~ 
~ 

61 +7 
ROADS & DRAINAGE 34 +9 -------...--~---11--_,__"'-" 
ROADS & DRA INAG_E_-.;._NC_Jf_rI_l!_-__ --'1"'""3------~- 13 

3,1 +9 2 1 +l 
13 ~ 

37 +10) 

ROADS & DRAINAG;.:.;E..;..-.;;;..SO;.;..;lc-.;J'J,.:c'll'--____ ___,1"-"8'----l+-~------------+1 .. ---1_8 __ _ 18 t 
l\'ATERl\'ORKS f, SEWERS 68 +10 71 (+8) -------------'---'--+t---......-"--1--""-----------68 +10 3 -2 

FIRE DEPT. GENERAL 6 6 '----------"----++-=---------,-.--------
FIRE PREVENTION'--1 ------..----'.....>,...:.......,,..-1-1-__.,_.~...__--+-----+-------__,6~.1.-C +....::l:...,.)_ 

,, FIRE r-IGIITING 165 (+17) 
IIEALTH DEPT, AD/.IIN. 7 8 --------i-------.+-----•-------;---'----·H--"---

HEJ\LTJ-1 CLERICAL 5 ------
IIBALTII PSYCHIATRIC -----+-.......... --·-++-.__---i-----+------+t----=-1 __ 
ENVIRONMENTAL HEALTJLSU.Jb.D.E.P..1'_-+--__..'-"--"" ........ ..._-+1-_~---+------t------1i------Jl __ _ 

LANDS SUB-DEPT. 6 
. !COURT CLERKS SUB-DE):....:)T,.... ______ ,.._ ___ _, _________________ -H ___ 6 __ 

LEGAL .DEPT. .. . 7 ------LICENCE SUB-DEPT. 6 6 -------1---~---H .. -"-----+-----1,--------tt-----
MANAGER' S DEPT. __________ S"---(._+_,_l_._)_.

1
+---"----+....:;2=--)---•----------1-1---5..._+2 ____ _ 

MGRS. -i'iORK STUO;..=.Y ______ -1--.al,.___-4 1--..o:.------+------+-----1-1--l __ _ 
MAYORS 1 1 
.PARKS & RECREATIO-'-N"--'-"AD=1~-1T~.N"'-"-' ---..--_._,"""-'......_..__,1..,...... 

PARKS OPS. 
RINK 
CONCESSIONS 

15 +3 

PLAYGROUNDS & RECRE/\Tl.():J CTR ES._. ·-'-----1,..._-------1--------~-- H--"-"-'"--'---'-"-''-' 
AQUATICS ________ __,_ __ ~~__,,6,._ _____________ __._+_7 ............ i+-----..._ 

PERSONNEL DEPT. 7 , __ 7 __________ ..._ _ _.....+_l_~i-----

PERSONNEL- TRAINJ1K, 2 +---'2------1-------1------1-~----
PERSONNEL- PT CI&81CAUQQ..L._, ____ _, 33 +7) 33 +7 

PLANNING DEPT. 23 +l 24 + 2 .J 25 ( +2 
POLICE CLERICAL ?.0(+2)_ .. -±1 -1 1 18(-1) 

POLICE PBX ----------1 ?. . 2 2 4 
POLICECUSTODII\L - ··J..l ___ - 1,1(+1) 14(+1) 

PROBATION-CLERICAL 2 _lJ.:l.L.--1-------t-----t·-1 (+1) 
PURCll,\SING ________ __.f;; __ ·•-·•· _-----5.l.::..L)__ ___ ._.

1 
____ --1 S + u__ 

PBX # 1 ---·---·-+---··z.._-·-- __ 2 _____ , ____ -; ---•-!·l------2 ___ _ 
BUILDING f,L\INTEb'.,\t{C:E _ ·-·-·-l~l)___ ·--U.::Jl. ___ _:__ _____ ll:l.L 
PRINT SllOP , ---··-- __ .:il:J J __ i------1---~--i·--}.Lt.lJ __ 
STORES ____ l n ··-···-· _J,Q., _____ . ___ ._-1ltl..L. -···- · ---·-· l l.f_+ U ··-· 
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