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2. AUSPICES: 

\!ORK ACTIVITY- P:lOJ:-;::;·r -
CANADA AS::3l 3'rA !:c~; PLA!i 

BUR!IABY E!·lPLOYHZN1' PilEPA.HATION' PROJECT 

MUllICIPAL OF Blfil..'\ABY, ruRnABY, B. c. 

J. AGl>NCY ~!::SPO!rSIELE: Burnaby Socinl Service Department in conjunction with the 
Burnaby School 3o::i.rd, The Bnrno.by Parks and Recreation 
Co=ission and the Burnaby o.f.fice or Canada. M.:i.npower 
Commission and the Department o.f Rehabilitation and Social 
Improvement. 

4. OBJECTIVES: The projects are intended to provide two groups of' 20 
unemplo::red men who are in receipt o:f social assistance 
to have a. traininc- and work e:>..-perience that vill enuble 
them to: 

(a) have the experience o.f worki~G" under supervisors 
vho are sensitive -to human behaviour, 

(b) have the opportunity to upd.ste "life s'•ills" and 
to adapt to .future li.fe employment, 

(c) have counselling to correct attitudes or lw.bits 
that interfere with holding a job. 

, --~, · There are approxi=tel;r 450 =rri,;,d men with f'ai:iilies in 3-J.rnaby who i'a.11 in the 
''unemployed employable" category who would be possible can:iidates f'or the projects. 
Many of' these men have li::ri.ted skills to ofTer an err.ployc:::- and all o.f the:t:1 would 
bene.fit .fro~ the above objectives. The average education of' the raen would be Grade 
VIII or lower. 

s. Pro.ject Plan and !-Ie-thod: 

Each of' the two projects ( the second project to con.r:ience approximately two weel::s 
a.fter the coi::pletion o.f the i'irst project) will consist o.f 20 1:1en who will be 
eepare.t<?d into 2 ero•.1.!'.\9 oi' JO m"!n. Ini ti!'l.l slection will be made by the social 
assistance social wo.1:~t::rai .i.L·o:n recipients who \,,i::.l .ful.fil the .follc;:i~.:; !o.U::.li.fi~
ntions: 

Male 
l1a=ied with denendents 
Unecployed e::ipl:>:-ra.ble and in receipt or social assistance 
.for at least 6 conths 
Under 50 years o.f age 
Hust not be on =.edica.tion, addicted or mentally ill 
Must be willing to work outdoors 

Final selection will be ~.ade by tbe social worker (project director) and a repre
sentative .from Canada. Y..anpower. 

(a) Orientation and T=aininr.: 

The .first group o.f 10 will begh1 :i.n es.:::-ly l~ay with the second follo-.,ing in 
two weeks. Bach group of' 10 will start their progra:n with 2 weeks "Classrooi;i." 
orientation. 

The Adult Education Department o.f the 3u.::.-naby School 3o~rd will underta}~e 
responsibility .for all "classroor.i" activity incl".J.diw:;- cu:::-:::-i~ulun de-.elop::ient and 
content. It is propose~ to teach basic cour3es in -~rith.~~tic, English, letter 
~-riti..~g, etc. F-.i:::-thcr lectures would deal with oth~r subjects such as 

how to cet alon-'! i.ithy.:mr "boss" 
how to get alon,:; ·~"ith your fr:llow c,::i,)loyees 
job search tcch!-ii-::_ues 
the instructor will ~use -,tiler lectures on the needs of the particul:.r 
group 

(b) Wo~k A~tivitvt 

The vor~: nctj ... ., i ty w:.11 b~ (!0:::. n i :-:;ti:;rcJ by !. !;,,e r,-i=~~.:-1 ar!~ l!0cre~ .. "tio~1 Di:!;-;:_1.~t.::.:-nt 
a.nd t-hc.: ~rir..~ t.n.:.:;:3 to b~ l:n(!~rta::•:;'4, ~~r•} i!'l rl':.Vi:l~ cJ .-.. =~:---·~n".;<?, d'"!Vle;'lG:~;-.•~:1t rJ~ r;·!,.r:..i: 
pr.J.thwaytJ, ".'"::.n:i tL•~ ==~velC";':f::-,t of t!."~il ;:.:r:i:..•~:-.3. r:. is r,r•):1-:;:~f;(i ",..i-;-..t •.,j:.-.:3 1~ -'..,f).:_;;-:.n. 

\fOllld nQ'... be done !·or ~---~:::, yc<.'..r~ i :" l~f't 1.."J i~()r.·! 1 1.l ;i::. ~-~: ...ir.:·J,.~101..:-1{::l~-

n·'.•.,. 
ti--, ..... ,.•. :_, j 
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2. 

(o) Locntion, 

It is proposed th:'!.t tho contra.l location for the project will be the Municipal 
Hall with cl3.ssroorn nctivi ties centered in the School Boa.rd Ofi'ices nnd the Work 
.A.oti vi ty in the Parks a..TJ.d Reorca tion Works Yard R.nd Hunicipo.l Parks. 

(d) Du.ratio!l.z 

(i) Each group o.f 1.0 to be involved over 14 weeks. Because the second group 
will co=enca 2 weeks a..fter the .first group the program will. ext.end over 
a period o.f 1.6 weeks. 

(ii) The expectation rill. be thnt each man will. continue for: the 14 weeks 
unless he secures a job, becomes ill. or is .found to be coopletely un
suitable. 

(iii) Follow up services will be o.ffered on coopletion of the project until 
he fuld.s.full time employment, p=t time employ-cent, or goes on .for 
further training. 

(e) ~

(i) The Social. Service Department rill. appoint an experienced social worker 
to act as Project Director. 

Duties will include: Co-ordination of on-going social work services to 
candid.s.tes a.nd .fe.::tilies - co-ordination of overall project with Depart
ments and sta.f.f involved. 

Involvement in orientation proi:;ram in interpretation o.f objectives. 

Oversicht of preparation 0£ ca.ndid::i.t,es includin,:; transportation, clothing. 

Individual counsellin0 .for c::: .. ndid.::i.tes who encou.."lter di.fficulty in par
ticipating. 

(ii) The Adult Education D~pe.rtment will appoint a Co-ordinator who will take 
.full respo!ls::.bilit:; f:or the "classroo:n" portion o:f the project. Thi::: 
Co-ord.inator -will h::l.ve frequent contact with the Project Director. 

(iii) The Par}:s Board will assign a supervisor who will direct the work portion 
of the programs and act as liaison person on behalf of the Parks Board.. 

(£) Allowan~es Paid to P~rticinants: 

(i) 

(ii) 

A 'Training Allo"l.'ance 1 of SJ50. per month will be pnid to each participant. 

Provision ...,.ill be l:lB.de to ensure that&. candidate will receive a totn.l 
monthly inco~e of at least SlOO. per month in excess of his social assist
ance entitle~ent. This payoent rill be oade through the 210=.al social 
assistance payment procedures. 

Each ca..,,didate will also be elii:;ible for a clothing grant and transport
ation expenses. Health benefit coverage will re:nain in effect throui;hout 
the project. 

The Social Service JRpart!:lent vill supply :::-e;:;ular social worl: aervices to the 
candidate and his .fa..""lily. 

In addition, spc~ial cf.fort will be made to involve the npouse of the candidate 
in group cec~inz3 Q~sicned to interpret the project and cca.red to cllicit full 
support .for the candid.3.te. 

Follow-up vill be co~tinued to ensure th~t the caino 1::.ade during the life of the 
project, are ~.3.int~ined. 

(h) Evcluri.ti=: 

Purpo!3e: To ::ien,..ii.::::·.= the p:::-0.:;=•.::s:1 of th 
tho pro.j-::~t.. 'l1 tl1·1 ::1•.:;:~;,ure::-::0'n 
proj'==ct , ..... '"11 rJho-...:.Jd coi~~id<..: -..· 

C,!!'1-3.id:..tn:i :;1~1.::,-:tt:··! =-~-·:·!.ilJSt tl~•; co:.:.ln 
v.ilJ. l.1o~ ~:,!pt co:--.itinu·-'...1~11:r t!!r0;1 ·h tbc 

·th th0 c0:: .. :::r_-r;,::,_·=:,::;1t. cf tt".: .. o; fL."'O.._i•-•{;L. 

r ...... , ~ . ~ .... ~ . '. , . 
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J. 

'Measurement £or evaluation of tho project will bti made o.t 4 different int(:'rvals. 

1. The f:irst cvnluationt 

(a) e.n ini tio.l individu .. 'l.l assessment o::: the condid:ites by the social o.nd 
project workers. 

(b) o.n initial response from the candidates the1:1selves. e.g. how they 
feel about the project ••••••• what are their expectations from it 
initially. 

2. The second evaluation: 

a further assessment by the social o.nd project workers o.f the individual 
candidates. 

J. The third evaluation: 

(a) a further individual assessment by the social and project workers. 

(b) a f'inal response from the candidates. e.g. how they now .feel about 
the project •••••• were their expectations met. 
sut;gestions they =Y have concerning improving the effectiveness o.f 
the project. 

4. The fourth and further 1:1onthly evaluations: 

further individual assessments o.f candidates as the situation warrants. 

!l .••.. ··-' ~.::. 
I 
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A 
EXPEJ;DITURES 
...,.,---.., 

l3 
... , . ..;RCE OF 

FIDi'"DS 

C 
SHAR}:!..Bi.E 

CO-5'2 

l.. Salaries unj_ \,'at;eD 17,·19i. 

2. Frinse Benc1~i ts l, 779. 

J- Travel J.,476. 

4. (i) Rent 

(ii) Utilities 

(iii) !~teriul ru1rl. 
! 
I 

S-:..i:EP-_~ies ; 

I 
Other Other (Specii'y) I 

Operating 
Expendi tux-es: (iv) 

Accident Insurance! .500. 

Lectures I ::,oo. 

5. Totnl Expendi-tures (Exel. I 
I 

Allo· .. ances) 21,846. 

I 49; oon. 6. Allo~rano,:, t.::, Pe.rtio:i.:p?Tl't9 

-~,846. 
---- --~ . --------- --
7. 'l'OTAL cosr 

1. Voluntary Age:1cies i -
I 

2. S~le of" ?rod:;cts and/or I 
Services Re:1::.sred I -

I 
J. Provincio.l Go-.rern.--:-,ent 

I 
.5J,iJ5-I 

' 
4. MWl.i.ci:palities 17,?ll. 

I 

Other (Specif"y-) I s. -

6. TOTAL (These f"icure:; should 
equate Itc;;;. ;.7) I, 70,846. 

j 1. p;wvr;:cIAL (Itc=i 3J,Colu:::n 1) 5J,1J.5-
I 

2. !·.u.ITCI?AL (Ite:::i Il4,Colu:...n 1) 17,711. 

D IBDEilAL SE.HU-.; (50,~ of" Item CJ) 35,1,2.3. 

- 17,791. 

- 1,779-

- 1,476. 

2,650. 2,6.50. 

I I 
I 
I .500 • 

I 
I JOO. 
I 

I 
I I 
I I 4~:000. 
I I 

7 ·------
2,6.50. 7J,4')6. 

- : -
- ! -----

i 
1,325. ! 54,LJ-60 • 

l,J2.5. 
I l.9,0JG. 

- I -
I i 

I 
I 

I I 
2,650 i 7J,4?6. I 
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A 1. Salaries 

Sooiul Worker 2 mos.© 827 = 1,678 
6 mos. @ 84-J ~ ..:L.12:t 

Instructor 7 mos. @ 880 

Foreman (as provided by Parks Board) 

2. Fringe Bene.f'its@ 10-fa 

J. ParksEoaxd Truck rental (2 sessions) 
Social Worker Car Allowance 8 mos. Ql S47 

Sl,100 
J76 

4. (iii) Materials and Supplies 

Equ:lpr:ient 
Tools 
Material 
School 3on.rd 

Parks Board 

$ 500 
500 

1,500 
_..!2.Q. 

Accident Insurance may be supplied by 
Reid, Sha-.. and Osler Ltd., 120J W. Pender 
Mr. Greening, Agent 

S250 per session vith SJO per week indemnity 

6. Allowances to participants 

J50 per mo. x 20 men x 14 weeks £or each project= 
24,500 X 2 = 

:B. J. Provincial Go·.rern."":lent 75~·[.,. of' 1-Ianpower Costs 
50)~ of: Haterial Costs 

4. Municipal Govern.~ent 251, of l~npower Costs 
Sc -2-:t;':, of: Hat ericl Co::; ts 

Total Hwiicipal Cost 

S5J,1J5 
l,J25 

C $17,711 
1,325 

Sl9,0J6 

S 6,812 

6,160 

4,819 
$17,791 

S 1,770 

$1,476 

$2,650. 

S49,000. 
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