
 Meeting October 30, 2023 
File: 5820-20 Ref: RFP #235-08-23 

COUNCIL REPORT 
 
TO: MAYOR & COUNCIL 
 

FROM: DEPUTY CHIEF ADMINISTRATIVE OFFICER AND CHIEF FINANCIAL 
OFFICER 

  

SUBJECT: CA – NON-MARKET HOUSING THIRD-PARTY UTILITY CIVIL 
WORKS (4 SITES) 

 

PURPOSE: To obtain Council approval for a Contract Award (CA) for the Non-
Market Housing Third-Party Utility Civil Works project at four sites. 

 
RECOMMENDATION 

THAT a contract award to Conwest Contracting Ltd., for an estimated total cost of 
$4,090,002 including GST in the amount of $194,762 as outlined in the October 
30, 2023 Council Report titled “CA – Non-Market Housing Third-Party Utility Civil 
Works (4 Sites)”, be approved; and  

THAT final payment be based on actual quantity of goods and services delivered 
and unit prices as delivered. 

CHIEF ADMINISTRATIVE OFFICER’S COMMENTS 

I concur with the recommendation of the Deputy Chief Administrative Officer and Chief 
Financial Officer. 

1.0 POLICY SECTION 

The City’s Procurement Policy requires that contracts for goods, services, and 
construction with values over $1,000,000 be approved by Council following a competitive 
procurement process. 

2.0 BACKGROUND 

Following a Request for Proposal, one proposal was received by the closing time on 
October 4, 2023. The proposal submitted by Conwest Construction Ltd. was over the 
project budget; therefore, the City went into negotiations with Conwest Construction Ltd.  
This negotiation resulted in a reduction in the contract price, which met the City’s 
budgetary requirements. 
 
Conwest Construction Ltd. has completed previous projects under contract to the 
satisfaction of the City.  Review by City staff and our consultant indicates that Conwest 
Construction Ltd. has the necessary equipment and personnel to successfully complete 
the work required under this contract. 
 
The General Manager Engineering concurs with the above recommendation. 
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3.0 GENERAL INFORMATION 

The scope of work of this contract consists of third-party utility civil works (BC Hydro, 
Telus, and Shaw) at four sites - Royal Oak, Kingsway, Bevan, and Byrnepark, which 
includes the following: 

• Installation of third-party underground power and communication ducts, direct 
buried and concrete encased (including pick-up and delivery of third-party supplied 
materials); 
 

• Installation of associated structures, including service boxes, junction boxes, 
manholes, vista vaults, and pedestals (including pick-up and delivery of third-party 
supplied materials); 
 

• Supply BC Hydro underground power and/or communication ducts; 
 

• Supply concrete for concrete-encased ducts, backfill material, and surface 
restoration for all trenches; and 
 

• Grubbing/Stripping and supply and placement of granular material for filling at Site 
3 (Bevan). 
 

4.0 COMMUNICATION AND COMMUNITY ENGAGEMENT 

RFP #235-08-23 Non-Market Housing Third-Party Utility Civil Works (4 Sites) (Attachment 
1) was publicly advertised. Upon closing, the City received a total of one proposal. 
 
5.0 FINANCIAL CONSIDERATIONS  

Funding for this capital work is included in the 2023 – 2027 Financial Plan under Planning 
& Development, Non-Market Housing Program Sites 1-6 with a budget of $16,150,000. 
This contract award is accommodated under WBS element: BAX.0026 ($3,895,300). 

Respectfully submitted, 

Noreen Kassam, Deputy Chief Administrative Officer and Chief Financial Officer 

ATTACHMENTS 

Attachment 1 – RFP #235-08-23 
 
REPORT CONTRIBUTORS 

This report was prepared by Steve Chan, Senior Buyer, and reviewed by Sophan Lum, 
Senior Manager Purchasing - Capital.  
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