City of Meeting July 24, 2023

BUI'Ilaby File: 2410-20

COMMITTEE TO COUNCIL REPORT

TO: MAYOR & COUNCIL
FROM: EXECUTIVE COMMITTEE OF COUNCIL

SUBJECT: COMMUNITY GRANT APPLICATIONS (23.35.0, 23.39.P, 23.40.P,
23.41.R, 23.42.R, 23.46.0)

PURPOSE: To seek Council approval of Community Grant applications received in
June 2023.

RECOMMENDATIONS

1. THAT the Operating Grant applications received in June 2023 be approved as
follows:

e 23.35.0 — Royal Canadian Legion Branch #148 - $5,000; and

e 23.46.0 — Burnaby Volunteer Centre Society - $10,000.

2. THAT the Program Grant application received in June 2023 be approved as
follows:
e 23.40.P - Big Brothers of Greater Vancouver for their Mentors with Math
Program - $5,000.

3. THAT the Recreation Sports Grant applications received in June 2023 be
approved as follows:

e 23.41.R - Renbu Dojo Kendo Club - $1,500; and

e 23.42.R - Burnaby Minor Softball Association - $1,750.

4. THAT the Program Grant application received in June 2023 be denied as
follows:
e 23.39.P - Junior Achievement of BC.

1.0 POLICY SECTION

The provision of community grants is aligned with the following Council-adopted
policies, plans, and strategies: Burnaby Economic Development Strategy (2007); Social
Sustainability Strategy (2011), and the Corporate Strategic Plan (2017) that identifies
the importance of a sense of belonging, inclusion, and high quality of life.

2.0 BACKGROUND

The Executive Committee of Council, at its Open meeting held on July 5, 2023,
received a staff report outlining Community Grant applications received in June 2023
and adopted the recommendations as noted above. This report seeks Council
approval of the Community Grants as recommended.
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2.1Operating Grant

An operating grant may be requested for the purpose of offsetting operating
costs including salaries, lease or rent payments, utilities, insurance, office
supplies and maintenance & repairs. A maximum of one (1) operating grant per
year per organization, with a maximum of 25% of the organizations’ annual
budget to a maximum grant of $10,000 can be provided to eligible organizations.

2.2 Program Grant

Program grants may be requested for the purpose of funding projects, events,
and or programs, such as outreach initiatives, block parties, environmental and
other community events that benefit Burnaby residents. In-kind services from the
City may also be granted under this category. A maximum of two (2) program
grants are allowed per year.

2.3 Recreational Sport Grant

Recreational Sport Grants may be requested by scheduled users of the Parks,
Recreation and Culture facilities or representatives of Burnaby School District
#41. The grant is available for Burnaby residents under the age of 21, competing
in a championship tournament outside of the Lower Mainland. The contributions
are as follows:

Provincial ~ $175 per person to a maximum of $1,750 per team.
National $250 per person to a maximum of $2,500 per team.
International $300 per person to a maximum of $3,000 per team.

3.0 GENERAL INFORMATION
3.1 COMMUNITY GRANT APPLICATIONS IN JUNE

23.35.0 Royal Canadian Legion Request: $10,000
Operating Grant

Grant History:
e 2022 — $5,000 (First Time Applicant)

An application was received from the Royal Canadian Legion Branch #148
requesting an Operating Grant to assist with their 2023 operating expenses. The
Legion was not fully open to the public in 2022 and received a community grant to
help offset expenses. The applicant notes that business is slowly increasing as the
community realizes they are now open after being closed for 10 years; however,
increases in strata fees, utilities, and taxes necessitate the grant request.
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23.39.P Junior Achievement of BC Request: $7,500
Bright Futures for all Burnaby Youth

Grant History:

e 2022 — No application
e 2021 - DENIED

e 2020 — No Application

An application was received from Junior Achievement of British Columbia
requesting a Program Grant in support of their Bright Futures for all Burnaby
Youth program taking place from January 1, 2023 to December 30, 2023. The
program’s goal is to inspire, prepare and empower BC youth for lifelong success.
Free business programs are offered to youth in Grades 4-12 that build skills such
as financial literacy, work readiness and entrepreneurship. The objective is to
deliver 100 financial literacy programs in the 2023-2024 school year to Burnaby
youth.

23.40.P Big Brothers of Greater Vancouver Request: $5,000
Mentoring with Math

Grant History:

e 2022 -$5,000
e 2021 -$5,000
e 2020 - $3,000

An application was received from Big Brothers of Greater Vancouver requesting a
Program Grant in support of their Mentoring with Math program taking place from
October 1, 2023, to July 1, 2024. The free-to-attend program helps children (ages
8-12) with academic assistance in math at their grade level and is facilitated in
person at partner sites in Burnaby. Approximately thirty (30) Burnaby residents
benefit from this program on an annual basis.

23.41.R Renbu Dojo Kendo Club Request: $3,000
Canadian National Kendo Championships and Canadian National
Junior Championships — August 11-14, 2023

Grant History: First Time Applicant

An application was received from the Renbu Dojo Kendo Club requesting a grant
to assist with travel expenses for six (6) Burnaby residents competing at the
National Championships. scheduled to take place from August 11 — August 14 in
Ontario. While the applicant has requested $3,000, the entitlement for six (6)
residents is a total of $1,500 based on the grant criteria. The applicant was
advised. The club is a regular user of Wesburn Community Centre.
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4.0

23.42.R Burnaby Minor Softball Association Request: $1,750
Softball BC Provincial Championship

Grant History: First Time Applicant

An application was received from Burnaby Minor Softball Association requesting a
grant to assist with travel expenses for fifteen (15) Burnaby residents on the U15
Burnaby Oakeys Team to attend the Softball BC Provincial Championship in
Kelowna. The Tournament is scheduled to take place from July 7 — July 9. Burnaby
Minor Softball Association are regular users of Burnaby sports facilities.

23.46.0 Burnaby Volunteer Centre Society Request: $10,000
Operating Grant

Grant History:

e 2022 -$%10,000
e 2021 -$10,000
e 2020 -$10,000

An application was received from Burnaby Volunteer Centre Society for an
operating grant to offset operational costs such as office supplies, office
maintenance, advertising, as well as subsidizing the wages of the Community
Engagement/Developer staff position. The organization collaborates with other
community organizations and leaders to identify needs and mobilize volunteers to
deliver community events throughout the City. The requested amount of $10,000
is for the 2023 Fiscal year and will be fully utilized by December 31, 2023.

COMMUNICATION AND COMMUNITY ENGAGEMENT

Successful applicants of the Community Grant program must acknowledge the City’s
financial assistance on all the program’s communications and promotional materials,
including brochures, posters, advertisements, websites, news releases, signs, etc.

5.0

FINANCIAL CONSIDERATIONS

Grants are funded through the Community Grants Program. Current budget allocations
and balance remaining as of this report date are detailed below.
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Allocated Balance

(as of July 1, 2023) Remaining
Operating $100,000 $81,000 $19,000
Programming $300,000 $136,136 $163,864
Total $400,000 $217,136 $182,864

On behalf of the Executive Committee of Council,

Councillor Sav Dhaliwal, Chair

Councilor Richard T. Lee, Vice Chair

ATTACHMENTS

Attachment 1 — 23.35.0 - Royal Canadian Legion

Attachment 2 — 23.39.P - Junior Achievement of BC

Attachment 3 — 23.40.P - Big Brothers of Greater Vancouver

Attachment 4 — 23.41.R - Renbu Dojo Kendo Club

Attachment 5 — 23.42.R - Burnaby Minor Softball Association

Attachment 6 — 23.46.0 - Burnaby Volunteer Centre Society

REPORT CONTRIBUTORS

This report was prepared by Kathryn Matts, Administrative Officer 2 and reviewed by

Juli Halliwell, General Manager Corporate Services
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T 23.35.0 Royal Canadian Legion 148

SECTION A: APPLICANT INFORMATION
1. ORGANIZATION NAME

Royal Canadian Legion Branch 148

2, ORGANIZATION STREET ADDRESS

102-4350 Hastings St, Burnaby, BC V5C 2J9
3. WEBSITE (IF APPLICABLE)

rcl148.ca
4. GRANT APPLICATION MAIN CONTACT PERSON
NAME PHONE EMAIL
Mavis Roed (778) 238-9067 mavis_roed@shaw.ca
5. ALTERNATIVE CONTACT PERSON
NAME PHONE EMAIL
Wilson Gurney (604) 970-0428 gurney4838@hotmail.com
6. APPLICANT TYPE
SOCIETY NO DATE OF INCORPORATION
(O LOCAL REGISTERED NON-PROFIT SOCIETY
CHARITABLE NO
(O REGISTERED CHARITY
NATIONAL/INTERNATIONAL NON- SOCIETY NO DATE OF INCORPORATION
PROFIT OPERATING LOCALLY 106806193-RT0001(business#) 1936-02-15
(O SPORT OR RECREATION ORGANIZATION
SPECIFY
QO otHer

SECTION B; GRANT INFORMATION
1. ARE YOU?

O New Applicant @ Returning Applicant

2. SELECT THE KIND OF COMMUNITY GRANT YOU ARE APPLYING FOR:

@ General Grant (Operating) O General Grant (Programming) O Recreational Sport Grant O Fee Waiver

3. AMOUNT YOU ARE REQUESTING:
$ 10,000.00 [] tn-Kind (check if applicable)

4. TOTAL COST OF THE PROJECT/EVENT/PROGRAM ETC.
$ 10,000.00

5. IF YOU ARE A RETURNING APPLICANT AND ARE REQUESTING AN INCREASE OVER YOUR LAST YEAR GRANT AMOUNT AWARDED, PLEASE PROVIDE A
RATIONALE FOR THE INCREASE.

We have now been open since July 2022, almost a year, and we were not yet open when we applied and were successful {ast year therefore our
expenses have increased exponentially since last year. Qur business is slowly increasing as the community realizes that we are now open after being

closed for 10 years but as with any new business, we are still having cash flow issues and increases in strata fees, utiliies, taxes, etc. are not helping
our attempts to meet our financial obligations.

REV 2021/04/22 - Page 4 of 12




‘5 '"* of COMMUNITY GRANT APPLICATION
23.35.0 Royal Canadian Legion 148

5 F YOA ARE APFLYING FOR A GENERAL OPERATING GRANT, DESCRIBE HOW THES GRANT WILL BE USED TO DEFSET COSTE NCURRED TO |
PERATE THE DRIEAMLIEATION. FLEASE DETAIL THE MATIURE OF OPERATING EXPEHSES (SALARY LEASE, UTILITICS, ETC.) AMD SFECFY THE
TIME PERIOD DURING WHICH THE GRANT WILL BE USED,

The grant wil be used n full for affsetting fha operating expendiuras related b increased leaselarentisirala fees, uiiliies fees and staff salaries

7. IF AFFLYING FUH AN OFERATING GRANT: DEE-GRIHLI—KJ'NTHE DORGANIZATION BEENEFITE REEIDENTS OF BELIRNARY ARD APPROSIMATELY 1-|-:}.n.' MAHTY
BLREMAEY RESIDEMT: EEREFIT FROM THE DRGANIZATIOMNE MITIATIVES 0N AN ANKLLAL EASIST

F APPLYING FOR A PROGRAM GRANT: DESCRIEE HOW THIS PROECTEVENTIFROGRAM WILL BENEFIT RESIDENTS OF BURNAEY (HD WILL BEMEFITL
HOW MANY BLIRMAEY RESINDENTS WILL BE INWOUYED WITH OR BENEFIT FROM THE PrRoCHER AT

Oparatng Grant applicaticn- Our faclity 8 open o Velerans, Senors, Low ncome Farsons, Paople with Disabililies, Visile Minanties, LGETO and the
adull cormrmuanity at s, We have Tres WIFT acoegg S0 anyone can come in and browse (he mlemeal i a physically safe and indusive covircnmennt
"Wie ane gaining & repulalion &8 a buginess mestng place and 3 warm and walcoming place o hold Celsbiration of Life gatherings

The Legion will gontinie its suppart of comemunity programs and charilies through e peafky Poppy Fund Drive domnatians and weekdy in-hause KMeat
| Drawes and spacial evenls. We recanlly approved a 5300000 donation tiam our Meal Draw denations ko (e Flestings Commumity Littke Loague whose
remberghip moludes approximately 0% of ils players rom Bumaby. Bumaby Hosgilal Fourdation @nd olher lozal charities have been recipents of
Poppy Crive Furd domatioms so Far this yesar, with more donabions o follee: during the year.

Aprpliczants e Gesvaral Opsaling Grands ans nob pesquiresd b compdele seciions ©, O, ard E (markesd wath an asiensk )

SECTHON & THE FHGJEETJEU'EHTH’HDGHH.M'
1. MARE OF THE PROUECTAVENTRROGRAM . i

2 PROUECTEVENTFROCRAM LGE-"LTEJHI;F‘IWSJE‘-N_ STRECT ADCRICSS R DVENT LOCATION)

3 FROJECTEVENTIPROGRAM START DATE 4 PROJECTIEVENTIPROGRAM CHD DAL

SECTION D: FURPOSE OF BENEFIT”
1. DESCRIEE THE PURPDGE OR GO8L OF THE PROJECT/EVENTIPROGRAM

7 DESCRIBE THE PROVECTAEVENTAROGRAM AND THE ACTIVITIES

AEY Mz s Priggs 5 0l 12



City of COMMUNITY GRANT APPLICATION
Burnaby 23.35.0 Royal Canadian Legion 148

3 DESCRIBE HOW THE PROJEC EVENT/PROGRAM ALIGNS YWTH ONE OR MORE OF THE FOLLOWING [OFFICIAL COMMURNITY PLAY, | r
S0CIAL SUSTAINABILITY STRATEGY, FLOMDREC DPVELOPMENT STRATEGY, ENVIRCHMENTAL SUSTAINADILITY STHATEGY)

4 IDENTIFY YOUR COMMUNITY FARTHNERS OF STAKEHOLDERS — YOU MAY AL INCLUDE LETTERS OF SUPPURT FOR YOUR FROJECTEVENTPROGRAM
FROE THESE GROUIPS &5 FART OF THL APPUICATHMN

.5 IF THE AMOUNT RECLUESTED FROM THE CITY OF BURNABY 15 MOT FULLY GRANTED, WHAT WOULD YOU DO TO MAKE UF THE DIFFERENCE ANDVIR
HOAADALIL D WO PROCEED DIFFEREMTLYY

SFECTION E: EVENT QUTCDMES®

1 HEA WILL YOU KHOW IF YOUR PROJEG TEVEM TPROGRAM FEACHED IT5 GONLET (FOR EXAMPLE, & GOVl OF EMCAGING YOUTH 1M
EMVECMMEMTAL AGTIVITIES MIGHT INCLUDE REACHING A SET TARGET OF YOUTH FARTICIRANTS]

2. WHAT DIATA AND FEEDBACK DO YOU COLLECT FROM YOUR AUDENCEPARTICIPANTS Y HOW DO YOU EVALUATE YOUR PROGRAMS AND SERVICEST

RAEY Jrunams Pioge 6ol 12



City of
Burnaby

Applicants far Recreational Sport Grants are not required to complete sections F, ind H {marked by two asterisks **).

SECTION F: LONG TERM VIABILITY""

COMMUNITY GRANT APPLICATION
23.35.0 Royal Canadian Legion 148

ATTENTION: The grant program is nitendes 10 S0 n2w 0rGaNEatons and encourage enganizational sell sufficuncy, while oreatirg o framework
of inancld suctamshilily cisther thanusing City resurces as an irdeofinge funding corre. B iz requusted thsl your 0M9aNiz3RioN deveiop 3 diverie
lurding mcome bate and szek Allemaine Mathed:z for scif-suffcicncy to ensure yulr Crganieaticiv's feag-temm cperationd sustanazilty.

Y VAl AN YOUR SQURCES QF REVENLE? VIHAT F'—E.FUOK_NTAG{ O YOV AL ALVENUE OO THEY FACH RFOARESENT?

X OF TOTAL REVENUE % OF TOTAL REVENUL
SOURCE OF REVENUE - PREVIOUS YEAR CUNRENY YEAR
EARNED IREVENUE (Al L TICKET SALES REGISTRATION FLES. MENVBERN-#PS_ CYC ) 75 100
GIANTS (ALL FEOERAL . FROVIRGC AL MUNICHAL, FOUMBATIEN ARD GAMING CRANTS) 25 0
DONATIONS AND 5PONSSTRIAPS (CASH) 0 0
DONATIONS AND s:ro»soasau'ws(m«mm 0 - 0
ALL SONATIONS [CASRINAIND} PROVIOLO UY TIIE CITY QF BURNASY . 0 0

2 vIHAT OTHLR SOURCES OF RINNIMNG £RE YOU CLRRENTLY Ptn’wlw"? UOES 111G ORGANIZATIONHAVE 4 P1LaN FOR ONMERSIMNCATION AND lr.cR’cmse
OF REVENLE OVCAR 11 CONGBR TCR/Z? 1° YBS. PLEASE PROYIDE A CCOY OF THE PLAN UR DESCRIBE THL PRIMARY OBJLCTIVLS AND STRATECES

We hawe submitod 3n applicaien e 2

Commurr'ly Suppxt Cean: through the Red Cross bt have not yel hesd whethe: onr application is axcoes.Jul

3 PLEASE WIENVEY THL CAST I VALUE ($) OF AL CITY OF BURNABY CONTRIBUTIONS YOUR CRGAMULA LIUNPROGRAMEVERT HAS RECEWTE () FROBY
THE CITY OF BURNABY OVER THE PAS | THREE {3) YCARS ADDITIONALLY. 7' I FASE INDICATE ANY OTHER (T1Y OF BURKABY GRANT OPPORTUNINES
YOU vALL BE FURSVING IN THE CURRENT YEAK. FAILURE TO IBCNTIFY CiTy OF GURNARY CONTRIBUTIONS MAY AFFECT YOUR HLGIOIUTY FOR

}‘ERANIS IN THC PRESENT YEAR AND IN THE FU TURE: .

CURREMT YEAR
IYEARS ACO 2 YEARS ACO 1 VENR AGO T T T

GRANT - CASH $000 $ 0.00 $5.000.00 | $5000.00 |  $10.000.00 |
CRANT - IRXEND $ 0.00 $0.00 $000 $0.00 | $000
PERMISSIVE TAX EXEMPTION E 3 0.00 $0.00 | $ 0.00 —I'
LEASE GHANT N $0.00 3$0.00 $0.00 $0.00 | $ 0.00
QTHIR $ 0.00 $ 0.00 $ 0.00 $0.00 | $ 0.00
€ BUSCKIDE THE TOP 3 GOALS FOR THE QRGANIZATIOR 81 N4E CURRLENT YOAR, -
GQAL 1

To reafze and suslan &nancel .auccess $0 1Rt thd Club can remain 3 yibk: @0mmURtity $G3CA 10r cN@NLadle pIaNNIng and have the space to effect

eeenis 10 13ise Ainds for 16C3| commumity Charilies, 50100/% 3net thoae 1 need

VESCRIP HON

Coatmue our mimion to provkle 3 warm and vRIcommg space for patrons, praviding hem with good lood. reascnadle pces, 1000 and gink  PCdais,
meat Jravws, MusiC, sportien TV aivd zeasonml €venls JUCh 36 a Super 8oms Bash, St Punck’s Dy rafiles.etc.

REV D0 Zuoaz
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COMMUNITY GRANT APPLICATION
- 23.35.0 Royal Canadian Legion 148

GOAL 2
To continue to grow our fledgling reputation as a meeting place for Heights businesses and a warm and welcoming place for Celebration of Life
gatherings and family and friend get-togethers.

DESCRIPTION
Continue to offer our space at a reasonable rate for business meetings, Celebrations of Life gatherings and family and friend get-togethers. We work
with those hiring our space to make their function a success with the goal of customer satisfaction therfore garnering repeat business and word of
mouth advertising.

GOAL 3 ]
To continue our support of the Heights Community especially with events like Hat's Off Day, Halloween in the Heights and Remembrance Day at the

Cenotaph.

DESCRIPTION
Now that we are open, our Legion can once again participate more fully in the Hat's Off Day celebrations, albeit not as robustly as in the past but we
will once again be a presence on the Day with a membership table, giveaways and food and drink specials.
As a member with the Heights Merchant Association we are informed and in touch with what is happening in our area and have also particpated in and
will continue to participate in various arts and music festivals in our community,
Remembrance Day ceremonies are the heart of our organization and each year we strive to and will continue to strive to make Remembrance Day
more memorable, meaningful and poignant for attendees.

5. PLEASE COMPLETE THE FOLLOWING

PREVIOUS YEAR CURRENT YEAR
NUMBER OF VOLUNTEERS (INCLUDING BOARD) 25 30
VOLUNTEER HOURS PER YEAR 1,600 1,600
NUMBER OF VOTING MEMBERS 250 244

6. HOW DOES YOUR ORGANIZATION WORK TO ENSURE THAT PROGRAMS AND SERVICES ARE ACCESSIBLE AND INCLUSIVE FOR ANYONE WHO HAS
AN INTEREST REGARDLESS OF AGE, ABILITY, ORIENTATION, ETHNIC/CULTURAL BACKGROUND, SOCIO-ECONOMIC STATUS? PLEASE SHARE
EXAMPLES AND SUCCESS STORIES OF INCLUSIVITY AND DIVERSITY WITHIN YOUR ORGANIZATION AND PROGRAMMING.
We are part of a national organization, The Royal Canadian Legion, therefore we have the backing and expertise of this long-standing organization to
assist us with our programs and events. Everyone is welcome to join the Royal Canadian Legion but does not need to be a Legion member in order to
volunteer, participate in our programs or be a recipient of our program(s). Our expanded liquor license opens up attendance in the Club to all aduit
clientele.
With the addition of our new website we have the ability to digitally advertise our events and specials. We also use traditional print advertising in a
local community magazine, sidewalk sandwich boards and window advertising to display events and specials.

REV 2021/04/22 Page 8 of 12



Ciky of
Burnal COMMUNITY GRANT APPLICATION
23.35.0 Royal Canadian Legion 148
SECTION G: INGURANCE AND ACKNOWLEDGEMENT®

1. DOES ¥OUR ORGOAMNEATION HAYVE GEMERAL LIABILITY INSURANCET

@ Wi {::I Hi

2. IF YES, WHAT COVERSGE?
Please soe attachkad for full ang poicy and covernge

5 IF AWARDED A GRANT, HOW WALL YOUR ORGASNEATION ACKMOWLEDEE THE CONTRIBLITICON FROM THE CITY OF RLURMSEY?
Wiz will acknowledge the Cily's contribiution ko aur Legion by aoding the contributian to our Honour Roll thal & in the process of being erecled in the
Club and alzo adding (he City's congrbusion on cur website We will also ansure the conbibuban is ackneadeged a1 ouwr manlhly Execulive and
Membership meslings, cur Branch nowsletter snd in any publicity events thad we will atlendIf passibhe, we conld have an awand presentation pholo
taken which we wauld e published i our Mational Legion magazine

REW Zr s Pyt O ol 12



City of

. ﬂb}’ COMMUNITY GRANT APPLICATION

23.35.0 Royal Canadian Legion 148

SECTHIN H; OPERATING EI.IDG-EI'F-EH ORGANIZATION or PROJECTIEVENT/PROGRAM

1. PLEASE IDENTIFY IF YOU ARE FROVIDING INFORMATION FOR THE ENTIRE ORGANIZATION OR A SPECIFG PROJLE EVENT FROCRAM

E]- Organization

D PropechEvaniPiogram

! 2 FOR THE FISCAL YEAR
2023

1 MONTH FISCAL YEAR BEGING
\January

FEVEMNUES FRICR YEMR CURRENT YEAR CURRENT TEAR ] BRIEF DEWTHIH?HZ}@MMEHTHTTFE
AyCTLAL BUDGET CONFIRMEDTY T/ OF CRANT AND FUNDBG PERIOD)
FEDERAL GOVERNMENT (SPECEY] ) e i
¢ Mew Horizon Seniors Grant]  25000.00 0 ¥ 'unding for seniors & all inclsive progran
3
PROVINCIAL GOAVERNMENT [SPEGIFY) o -
- -
- -
oo commumrer ooy
|+ Burnaly I:!F:&Ia[ing Grant S000.00 1@000'3[] n ._ operatmg grant sul:lmi!tEd__-
2
: S
SPOMSORSHIP [SPECIFY)
]
a
| FARNED REVEHUE ) )
 Bar and foad sales 94396.33 240000.00 n
k)
- .
FUNCHASING [MET REVENUE) . All Poppy & gaming must go to :ha}i.t;r_
INCRACELAL, DOMATIONS 933,00 150000 m
IN-KIBD S;Z!II.IF!EES
il—WESTuENr TICONE a
OTHER SOURCES (SPECIFY)
' Membership dues 1972.50 {3:43.1]3 ¥ N pE:r.;:.'.Elpila duss
]
(2
TOTAL REVENUE 12730183 _ _253343.03 n

HEN FiZuoets
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COMMUNITY GRANT APPLICATION

23.35.0 Royal Canadian Legion 148

PRICR FTEAR ACTLRAL

HBRIEF DESCRIFTIONS! COMMENTS

EXPENDITURES : CURRENT YEAR BUDGET | SFIE GRANT AND FUNCENG PERIOD)

TOTEL COMPENSATION EXPENSE

OFFICE SUPPLIES § EXPENSES 5054 80 1.|:.:|5:||:] 1] pranier, paper, pans,ink :

PROGRAM 3 EVENT SUPFLIES .00 20:00.00 o raffle baskel contenls

ADVERTISING & PROBMOTION 3-1.:19 Qi _ SO0 G0 it aduertiﬁ.i;q-,websile desvelapm

TRAVEL 8 VEHICLES EXPENSLS T3E.00 . 100D e mmaving E:-cpenses.’lr.udc ren
IFRFE'I’ AMD BAHE -r.'HﬂR;L;:.F.S- . BYT.00 2300.00 o . merchant fees
| LCENCES, MEMBERSHIPS, & DUES 5«152.I’.;I|] 1300040 qur, Frasar H-e.alth,Gami.l:l.g,Rmr
i OCCLPANCY COSTS : 22199.10 2400000 - ithiy strata fcqs.r&pair.mainbena

PROFESSHINAL & CONSULTING FEES 18422 47 S000.00 lawwyer and accounting fees

CAPITAL PURCHASES & IMPROVEMENTS 35679.00 11}5&3 O 3=q1|i|:|m|3n1.le‘|bles,mair5.signag{-.

.ﬁr;;;iHmAMiDFGAPFFALEEE;.ARSFFH i :

45 PART OF CHARITABLE ACTVITES, 900,00 5800000 y fundigaming account, all to ch

ECUCATION AND TRAINING FOR STAFF & WOLUBMTEERS 188.70 200.00 - sta;f} food safe courses

CITY SERMACES EXPEMESES (SPECIFY) . . n

. Property taxes 18165.00 18185.00 current taxes/PTE unknown

2 active patio app ) | 00 265,00 _Iu:&nﬁeing fees unknm;m.

: : s

GTHER CRPENSES (SPECIFY)

\ Payoll 52569.78 105130.00  |aries & expenses, WCB covera

: Janitarial and cleaning supplies, garbage | 542.00 5032.00 facility deaning

] I‘|'g.n:lm.mwphnne,.intemat.heaﬂﬁﬂ,ins G100.00 12835.00 .Uﬁliﬁeﬁ,insu rance

+ Alcahol,food kitchen supplies 4119338 82360.00 food/drink & service utensils

5 heating ducts remnﬁgureﬁqns Tro0uoa o POWET SAVING MEASUres
 TOTAL EXPENDITURES 221000,23 JslEay o

CURRENT SURPLLES (DEFICIT) A3E9E 40000000001 -9?:?,;1 3.97

B [ ]
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City of COMMUNITY GRANT APPLICATION
Burnaby 23.39.P Junior Achievement of British Columbia

SECTION A: APPLICANT INFORMATION

1. ORGANIZATION NAME
Junior Achievement of British Columbia (JABC)
2 ORGANIZATION STREET ADDRESS
#360 - 475 West Georgia Street, Vancouver, B.C. V6B 4M9
3 WEBSITE (IF APPLICABLE)
https:/fjabc.ca/
4. GRANT APPLICATION MAIN CONTACT PERSON
NAME PHONE EMAIL
Susan Shepherd (778) 350-4370 susan.shepherd@jabc.org
5. ALTERNATIVE CONTACT PERSON
NAME PHONE EMAIL
Nancy Cardozo (604) 355-1532 nancy.cardozo@jabc.org
6. APPLICANT TYPE
SOCIETY NO DATE OF INCORPORATION
(O LOCAL REGISTERED NON-PROFIT SOCIETY
(®) REGISTERED CHARITY i
REGI
118976166RR0001
NATIONAL/INTERNATIONAL NON- SOCIETY NO DATE OF INCORPORATION
PROFIT OPERATING LOCALLY
(O SPORT OR RECREATION ORGANIZATION
SPECIFY
O otHer

SECTION B: GRANT INFORMATION
1. ARE YOU?

(® Newappiicant (O Retuming Applicant

2. SELECT THE KIND OF COMMUNITY GRANT YOU ARE APPLYING FOR:

O General Grant (Operating) @ General Grant (Programming) o Recreational Sport Grant O Fee Waiver

3. AMOUNT YOU ARE REQUESTING:
$ 10,000.00 [[] 1n-Kind (check if appiicable)

4. TOTAL COST OF THE PROJECT/EVENT/PROGRAM ETC
$ 142,500.00

5. IF YOU ARE A RETURNING APPLICANT AND ARE REQUESTING AN INCREASE OVER YOUR LAST YEAR GRANT AMOUNT AWAROED. PLEASE PROVIDE A
RATIONALE FOR THE INCREASE.

N/A
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BCitY of COMMUNITY GRANT APPLICATION
23.39.P Junior Achievement of British Columbia

6. IF YOU ARE APPLYING FOR A GENERAL OPERATING GRANT, DESCRIBE HOW THIS GRANT WILL BE USED TQ OFFSET COSTS INCURRED TO
OPERATE THE ORGANIZATION. PLEASE DETAIL THE NATURE OF OPERATING EXPENSES (SALARY. LEASE, UTILITIES, ETC.) AND SPECIFY THE
TIME PERIOD DURING WHICH THE GRANT WILL BE USED.

N/A

7. IF APPLYING FOR AN OPERATING GRANT: DESCRIBE HOW THE ORGANIZATION BENEFITS RESIDENTS OF BURNABY AND APPROXIMATELY HOW MANY
BURNABY RESIDENTS BENEFIT FROM THE ORGANIZATIONS INITIATIVES ON AN ANNUAL BASIS?

IF APPLYING FOR A PROGRAM GRANT: DESCRIBE HOW THIS PROJECT/EVENT/PROGRAM WILL BENEFIT RESIDENTS OF BURNABY (WHO WALL BENEFIT).
HOW MANY BURNABY RESIDENTS WILL BE INVOLVED WITH OR BENEFIT FROM THE PROGRAM?"

The global pandemic magnified economic challenges and disparities for many people. This historic event exposed that financial vulnerability can affect
anyone regardless of income, background or education. Inflation is now affecling households and many people are again feeling overwhelmed. Basic
financial literacy helps people achieve financial stability and reduces their risk of becoming a victim of fraud. Equipping individuals with the knowledge
to make sound financial decisions can also positively impact small business outcomes and local economies. Our goal is to deliver 100 financial literacy
programs in the 2023-2024 school year to Bumaby youth. There will be approximately 26 students in each program benefiling a total estimated 2600
students. Many people get their financial advice informally from friends and family. Assuming the 2600 students plus teachers and velunieers live in a
4-person household the indirect benefit of the programs will be to over 11,000 citizens.

Applicants for General Operating Grants are not required to complete sections C, D, and E (marked with an asterisk *}
SECTION C: THE PROJECT/EVENT/PROGRAM*

1. NAME OF THE PROJECT/EVENT/PROGRAM

Financial Literacy for all Burnaby Youth

2. PROJECT/EVENT/PROGRAM LOCATION (PHYSICAL STREET ADDRESS OR EVENT LOCATION)

Burnaby schools and community groups

3. PROJECT/EVENT/PROGRAM START DATE 4. PROJECT/EVENT/PROGRAM END DATE
2023-09-01 2024-06-30

SECTION D: PURPOSE OF BENEFIT*
1. DESCRIBE THE PURPOSE OR GOAL OF THE PROJECT/EVENT/PROGRAM

There is a gap in the B.C. school curriculum around the topic of financial management. In many cases the concept that families can instill healthy
financial habits in their children doesn't apply as it's difficult for parents to pass along skills they don't possess. If children are not leaming financial
literacy skills at home then they need to be provided with the opportunity to learn at school. Developing financial management skills in our youth
includes not only increasing their knowledge about money, but also establishing attitudes and habits around setting goals, making informed decisions
and planning for the future. Our goal is to deliver 100 financial literacy programs to 2600 youth in Grades 4-12 attending school in Burnaby as well as
community groups offering employment training programs for young adults. Programs are free regardless of socio-economic background which
reduces barriers for students, parents and schools.

2. DESCRIBE THE PROJECT/EVENT/PROGRAM AND THE ACTIVITIES

As a charity our programs are delivered in direct proportion to funding received. We are always working to ensure we have a full pipeline of potential
and confirmed donors so that we can deliver as many programs as requested. Throughout the school year JABC works with community schools and
groups to advise of our program content, and assist them with registering. Using an EDI lens volunteers from the community are then recruited,
screened, trained and scheduled for a program delivery. JA program resources encourage participation through hands-on activities, computer
simulations, and games related to the topic and are provided at no cost to the teachers, students and volunteers. After the completion of each program
JABC invites everyone to participate in a survey in order to oblain their feedback regarding their experience. These surveys are critical in that they not
only measure the teachers' and students’ experience but they work to ensure our programs continue to be relevant.
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3. DESCRIBE HOW THE PROJECT/EVENT/PROGRAM ALIGNS WITH ONE OR MORE OF THE FOLLOWING (OFFICIAL COMMUNITY PLAN,

SOCIAL SUSTAINABILITY STRATEGY, ECONOMIC DEVELOPMENT STRATEGY, ENVIRONMENTAL SUSTAINABILITY STRATEGY):

Burnaby's future is dependent upon a healthy economy which is built by citizens with the critical skills, knowledge and confidence to make informed
decisions about their careers and finances. B.C. is facing a skills shortage and the demand for skilled employees isn't showing any signs of slowing. It
is crucial that all Bumaby youth develop real, marketable skills for an evolving workplace and financial landscape. An estimated 40% of jobs that exist
today have a high probabilty of being affected by automation in the next 10-15 years. Canada’s Expert Panel on Youth Employment urges programs
to focus on "the development of transferable skills, adaptability, and resilience.” JA programs introduce youth to a suite of skills while undertaking
practical training on debt, savings, budgets and credit, while also understanding what choices will lead to a rewarding career that will support their

well-being and standard of living.

4. IDENTIFY YOUR COMMUNITY PARTNERS OR STAKEHOLDERS - YOU MAY ALSO INCLUDE LETTERS OF SUPPORT FOR YOUR PROJECT/EVENT/PROGRAM
FROM THESE GROUPS AS PART OF THE APPLICATION.

Schools and community groups request our programs creating the demand. JABC then works in collaboration with local businesses that support their
staff as volunteers. JABC is unique in not only the broad range of programs and donors we attract, but the number of business volunteers engaged in
program delivery. Annually, more than 300 volunteers from small business owners to specialists in large corporations across all industries, help bring
JABC's programs to life in the local community. Volunteer mentors act as role models for the students. Engagement with community leaders has
pasitive, long lasting impact on youth - especially for vulnerable populations whose inequities may result in inferior employment or education
outcomes. For example, in Burnaby several banks & credit unions (TD, RBC, CIBC, G&F Financial) and corporations (Parkland Refinery) provide

program volunteers.

5. IF THE AMOUNT REQUESTED FROM THE CITY OF BURNABY IS NOT FULLY GRANTED, WHAT WOULD YOU DO TO MAKE UP THE DIFFERENCE AND/OR
HOW WOULD YOU PROCEED DIFFERENTLY?

JABC is focused on expanding program deliveries annually so that more Burnaby students can experience a life changing JA program. While our goal
is lo deliver 100 financial literacy programs, as a charity, our programs are delivered in direct proporiion to the amount of funding received. The
philanthropic investment of the City of Bumaby will enable JABC to expand our programs into more schools, allowing more youth to understand
business and ecenomics, and develop their financial literacy skills, all at no cost to students, parents or schools.

SECTION E: EVENT OUTCOMES"
1. HOW WILL YOU KNOW IF YOUR PROJECT/EVENT/PROGRAM REACHED ITS GOALS? (FOR EXAMPLE, A GOAL OF ENGAGING YOUTH IN
ENVIRONMENTAL ACTIVITIES MIGHT INCLUDE REACHING A SET TARGET OF YOUTH PARTICIPANTS)

JABC collects the total number of program registrations and student participants by school and class/grade through our online Leaming Management
Syslem. Other program goals are often difficult to measure as they are intangible and cannot be easily quantified as a number or in financial terms.
For example, to become an adult without knowing how to manage money is to risk financial instability, debt and a meager standard of living. Working
with youth offers the opportunity to intervene when they are still forming their habits and developing important socioemotional skills that can lead to

more responsible financial behavior as an adult.

2. WHAT DATA AND FEEDBACK DO YOU COLLECT FROM YOUR AUDIENCE/PARTICIPANTS? HOW DO YOU EVALUATE YOUR PROGRAMS AND SERVICES?

Surveys are used to measure our goals and desired outcomes: 1.Youth are more financially literate. Goal: 80% of surveyed students better
understand how to make smart financial decisions. Outcome: Students have increased their knowledge of saving, debt, financial institutions,
time-value of money, compound interest, investments, financial planning, and the difference between needs and wants.

2. Youth are more optimistic and better prepared to chart their future. Goal: 65% of surveyed students feel better prepared to plan and pursue a
career. Qutcome: Youth have a better understanding of the breadth of career options available to them, and what educational pathway is required.
3. Youth have started building the skills for lifelong success. Goal: 70% of students better understand how to create a budget and live as an
independent aduit. Outcome: students develop financial literacy, analytical and problem-solving skills.
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Applicants for Recreatlonal Sport Grants are not required to complete sections F, and H (marked by two asterisks ™).

SECTION F: LONG TERM VIABILITY*

COMMUNITY GRANT APPLICATION
23.39.P Junior Achievement of British Columbia

ATTENTION: The grant program is intended to support new organizations and encourage organizational self sufficiency, while creating a framawork
of financial sustainability rather than using City resources as an indefinite funding source. It is requested that your organization develop a diverse
funding income base and seek alternative methods for self-sufficiency to ensure your organization's long-term operational sustainability.

1. WHAT ARE YOUR SOURCES OF REVENUE? WHAT PERCENTAGE OF TOTAL REVENUE DO THEY EACH REPRESENT?

SOURCE OF REVENUE e i N vEaR
EARNED REVENUE (ALL TICKET SALES. REGISTRATION FEES. MEMBERSHIPS, ETC ) 0 0

GRANTS (ALL FEDERAL. PROVINCIAL, MUNICIPAL, FOUNDATION AND GAMING GRANTS) 18 25
DONATIONS AND SPONSORSHIPS (CASH) 80 74
DONATIONS AND SPONSORSHIPS (IN-KIND) 2 1

ALL DONATIONS (CASH/AN-KIND) PROVIDED BY THE CITY OF BURNABY 0 0

2. WHAT OTHER SOURCES OF FUNDING ARE YOU CURRENTLY PURSUING? DOES THE ORGANIZATION HAVE A PLAN FOR DIVERSIFICATION AND INCREASE

OF REVENUE OVER THE LONGER TERM? IF YES, PLEASE PROVIDE A COPY OF THE PLAN OR DESCRIBE THE PRIMARY OBJECTIVES AND STRATEGIES.

See attached 2022-2023 Annual Operating Plan.

JABC is dependent upon sponsorships and donations for its continued operations. We are continually building deeper relationships with existing
donors, and seeking new partnerships with individuals, corporations, community foundations, board of trades, chambers, industry associations,
educational institutions, and other youth-education organizations whose goals and values align with ours.

3. PLEASE IDENTIFY THE CASH VALUE ($) OF ALL CITY OF BURNABY CONTRIBUTIONS YOUR ORGANIZATION/PROGRAMEVENT HAS RECEIVED FROM
THE CITY OF BURNABY OVER THE PAST THREE (3) YEARS. ADDITIONALLY, PLEASE INDICATE ANY OTHER CITY OF BURNABY GRANT OPPORTUNITIES
YOU WILL BE PURSUING IN THE CURRENT YEAR. FAILURE TO IDENTIFY CITY OF BURNABY CONTRIBUTIONS MAY AFFECT YOUR ELIGIBILITY FOR
GRANTS IN THE PRESENT YEAR AND IN THE FUTURE

3 YEARS AGO 2 YEARS AGO 1 YEAR AGO = mDEDCURRENT YEA:EQUE —
GRANT - CASH $0.00 $0.00 $0.00 $0.00 $0.00
GRANT - IN-KIND $0.00 $0.00 $0.00 $0.00 $ 0.00
PERMISSIVE TAX EXEMPTION $0.00 $0.00 $0.00 $ 0.00 $0.00
LEASE GRANT $0.00 $0.00 $0.00 $0.00 $0.00
OTHER $0.00 $0.00 $0.00 $0.00 $0.00
4, DESCRIBE THE TOP 3 GOALS FOR THE ORGANIZATION IN THE CURRENT YEAR.

GOAL 1

PROGRAM DELIVERIES - Across British Columbia, expand delivery of programs to 2,146 Inspire, Prepare and Succeed experiences in financial
literacy, work readiness and entrepreneurship programs to Indigenous and non-Indigenous youth living in urban and rural communities.

DESCRIPTION

Support educators in incorporating career-life leaming opportunities for students by positioning JABC as a thought leader in financial literacy,
entrepreneurship, work readiness, youth education and the fulure of work. Host professional development opportunities at educator conferences
including Career Education Society, Provincial Intermediate & Middle Years Teachers Association. Support educators in incorporating career-life
leamning opportunities for students.

REV 2021/04/22
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COMMUNITY GRANT APPLICATION

23.39.P Junior Achievement of British Columbia

GOAL 2
DEVELOMENT / FUNDRAISING

DESCRIPTION

Raise $3,500,000 in philanthropic revenues to support the expansion of 2,146 program deliveries to British Columbia youth.

GOAL 3

Increase program deliveries by 10% to support more British Columbia youth to develop the skillset and the mindset to build thriving communities.

DESCRIPTION

Serving all B.C. youth, including Indigenous communities, people of colour, and at-risk populations, ensure JABC's real-world training helps young
people develop the skills to build successful careers, prepare for the risks and rewards of entrepreneurship, and leam to thrive financially

5. PLEASE COMPLETE THE FOLLOWING

PREVIOUS YEAR CURRENT YEAR
NUMBER OF VOLUNTEERS (INCLUDING BOARD) 300 450
VOLUNTEER HOURS PER YEAR 1,500 2,250
NUMBER OF VOTING MEMBERS 60 60

6. HOW DOES YOUR ORGANIZATION WORK TO ENSURE THAT PROGRAMS AND SERVICES ARE ACCESSIBLE AND INCLUSIVE FOR ANYONE WHO HAS
AN INTEREST REGARDLESS OF AGE, ABILITY, ORIENTATION, ETHNIC/CULTURAL BACKGROUND, SOCIO-ECONOMIC STATUS? PLEASE SHARE
EXAMPLES AND SUCCESS STORIES OF INCLUSIVITY AND DIVERSITY WITHIN YOUR ORGANIZATION AND PROGRAMMING.

A core element of JABC's Strategic Plan is to ensure British Columbians of all genders, orientations, abilities, ethnicities, and religions are represented
and included. A key priority is to advance EDI principles through expanding and enhancing access to programs for Indigenous youth. JABC is
committed to partnering with Indigenous communities and providing increased access to community-based, culturally-accessible educational programs
focused on building financial literacy, career readiness and entrepreneurial skills. In Jan 2022 we hired a Director Indigenous Programs and in Jan
2023 due to program growth, a Program Manager Indigenous Programs was hired. In the 2021-2022 school year JABC delivered 58 free programs in
15 Indigenous communities reaching 834 youth. This school year we have currently delivered 142 free programs to 2,267 Indigenous youth.

REV 2021/04/22
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City of COMMUNITY GRANT APPLICATION
anaby 23.39.P Junior Achievement of British Columbia

SECTION G: INSURANCE AND ACKNOWLEDGEMENT*
1. DOES YOUR ORGANIZATION HAVE GENERAL LIABILITY INSURANCE?
@) ves O o
2. IF YES, WHAT COVERAGE?
Property
Equipment breakdown
Business Income
Crime
Professional Fees
3rd party employee dishonesty

3. IF AWARDED A GRANT, HOW WILL YOUR ORGANIZATION ACKNOWLEDGE THE CONTRIBUTION FROM THE CITY OF BURNABY?
City of Burnaby recognized as a donor on JABC's website
City of Burnaby’s logo added to Power Point slides for Bumaby school program deliveries
Recognition in year-end thank you ad for all JABC donors in the Vancouver Sun
Recognition in JABC's Annual Report
Thank you letter and tax receipt
Opportunity for City of Burnaby staff to volunteer to lead a JA program
Invitations to Provincial and/or Regional events
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BCity of COMMUNITY GRANT APPLICATION
Urm 23.39.P Junior Achievement of British Columbia

SECTION H: OPERATING BUDGET FOR ORGANIZATION or PROJECT/EVENT/PROGRAM**

1. PLEASE IDENTIFY IF YOU ARE PROVIDING INFORMATION FOR THE ENTIRE ORGANIZATION OR A SPECIFIC PROJECT/EVENT/PROGRAM
O Organization @ Project/Event/Program
2, FOR THE FISCAL YEAR
2023-2024
3. MONTH FISCAL YEAR BEGINS
July 1, 2023
REVENUES PRIOR YEAR CURRENT YEAR CURRENT YEAR BRIEF DESCRIPTIONS/COMMENTS (TYPE
ACTUAL BUDGET CONFIRMED? YIN OF GRANT AND FUNDING PERIOD)
FEDERAL GOVERNMENT {SPECIFY)
1
2
3
PROVINCIAL GOVERNMENT (SPECIFY)
1 BC Gaming 3000 5000 N portion provincial support 2 programs
2
3
LOCAL GOVERNMENT (SPECIFY)
1 City of Burnaby 10000 N 2023-2024 school year
2
3
SPONSORSHIP (SPECIFY)
1 JABC Gala 12375 10500 Y portion of province-wide funding
2
3
EARNED REVENUE
1
2
3
FUNDRAISING (NET REVENUE)
INDIVIDUAL DONATIONS 34000 36000 Y
IN-KIND SOURCES
INVESTMENT INCOME
OTHER SOURCES (SPECIFY)
1 Corporate Donations 41000 43000 L g National, Provincial & Local
2 Foundation Donations 36000 38000 Y Community, Corp, Family Foundations
3
TOTAL REVENUE 126375 142500 expand to 100 programs
REV 2021104122 Page 10 of 12



City of

COMMUNITY GRANT APPLICATION

n 23.39.P Junior Achievement of British Columbia
EXPENDITURES PRIOR YEAR ACTUAL | CURRENT YEAR BUDGET mg:'gi g%i‘ﬁ:ﬁgﬁﬁ:w:;fm,

TOTAL COMPENSATION EXPENSE 60000 65000 salaries, benefits, training
OFFICE SUPPLIES & EXPENSES 14000 14000 accounting, admin, computers
PROGRAM & EVENT SUPPLIES 24000 28500 student, teacher, vol materials
ADVERTISING & PROMOTION 6000 8000 teacher outreach
TRAVEL & VEHICLES EXPENSES 1500 2000 mileage
INTEREST AND BANK CHARGES
LICENCES, MEMBERSHIPS, & DUES 4375 6000 JA Canada licensing, programs|
OCCUPANCY COSTS see Office Supplies above
PROFESSIONAL & CONSULTING FEES see Office Supplies above
CAPITAL PURCHASES & IMPROVEMENTS
AMORTIZATION OF CAPITALIZED ASSETS
DONATION, GRANTS, & SCHOLARSHIP EXPENSE
AS PART OF CHARITABLE ACTIVITIES
EDUCATION AND TRAINING FOR STAFF & VOLUNTEERS see Compensation above
CITY SERVICES EXPENSES (SPECIFY) Nil
1
2
3
OTHER EXPENSES (SPECIFY)
1 Program Operations 4500 5000 video conferencing, IT support
2 Volunteer training, recognition, honorariu 7000 8000
3 Program Evaluation 5000 6000
4
5
TOTAL EXPENDITURES 126375 142500 10% increase in programs
CURRENT SURPLUS (DEFICIT) 0 0
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23.40.P Big Brothers of Greater Vancouver

SECTION A: APPLICANT INFORMATION
1, ORGANIZATION NAME

Big Brothers of Greater Vancouver (BBGV)
2 ORGANIZATION STREET ADDRESS

102 - 1183 Kingsway

3. WEBSITE (IF APPLICABLE)
bigbrothersvancouver.com

4, GRANT APPLICATION MAIN CONTACT PERSON

NAME PHONE EMAIL
Teresa Quach (778) 552-9188 tquach@bbgvf.com
5. ALTERNATIVE CONTACT PERSON
NAME PHONE EMAIL
Ada Akogu (604) 715-2159 aakogu@bbgvf.com
6. APPLICANT TYPE
SOCIETY NO DATE OF INCORPORATION
(O LOCAL REGISTERED NON-PROFIT SOCIETY
(®) REGISTERED CHARITY CHARTTABLE O
106793722RR0001
NATIONAL/INTERNATIONAL NON- SOCIETY NO DATE OF INCORPORATICN
PROFIT OPERATING LOCALLY
(O SPORT OR RECREATION ORGANIZATION
SPECIFY
O otHer

SECTION B: GRANT INFORMATION
1. ARE YOU?

O New Applicant @ Returning Applicant

2. SELECT THE KIND OF COMMUNITY GRANT YCOU ARE APPLYING FOR

O General Grant (Qperating) @ General Grant (Programming) O Recreational Sport Granl o Fee Waiver

3 AMOUNT YOU ARE REQUESTING:
$ 5,000.00 [] in-kind tcheck if appiicabie)

4, TOTAL COST OF THE PROJECT/EVENT/PROGRAM ETC.

$62,940.00

5, IF YOU ARE A RETURNING APPLICANT AND ARE REQUESTING AN INCREASE OVER YOUR LAST YEAR GRANT AMOUNT AWARDED. PLEASE PROVIDE A
RATIONALE FOR THE INCREASE,

NIA
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23.40.P Big Brothers of Greater Vancouver

6. IF YOU ARE APPLYING FOR A GENERAL OPERATING GRANT, DESCRIBE HOW THIS GRANT WILL BE USED TO OFFSET COSTS INCURRED TO
OPERATE THE ORGANIZATION, PLEASE DETAIL THE NATURE OF OPERATING EXPENSES (SALARY. LEASE, UTILITIES, ETC.) AND SPECIFY THE
TIME PERIOD DURING WHICH THE GRANT WILL BE USED.

N/A

7.IF APPLYING FOR AN OPERATING GRANT: DESCRIBE HOW THE ORGANIZATION BENEFITS RESIDENTS OF BURNABY AND APPROXIMATELY HOW MANY
BURNABY RESIDENTS BENEFIT FROM THE ORGANIZATIONS INITIATIVES ON AN ANNUAL BASIS?

IF APPLYING FOR A PROGRAM GRANT: DESCRIBE HOW THIS PROJECT/EVENT/PROGRAM WILL BENEFIT RESIDENTS OF BURNABY (WHO WILL BENEFIT),
HOW MANY BURNABY RESIDENTS WILL BE INVOLVED WATH OR BENEFIT FROM THE PROGRAM?"

We anticipate that 30 children in Burnaby will benefit from our Mentoring with Math program from October 2023 to July 2024, Mentoring with Math is
designed to provide academic support in math to children who require assistance at their grade level. This program aims to foster positive connections
between children and supportive mentors, empowering them to approach math with self-confidence. Additionally, it facilitates the development of
positive friendships among peers, enhances their self-esteem, and cultivates a mindset focused on personal growth. Significantly, this program
eliminates the financial hurdle by offering free participation, ensuring that children who cannot afford other expensive academic enrichment programs
can still benefit.

Applicants for General Opaerating Grants are not required to complete sections C, D, and € {marked with an asterisk *)

SECTION C: THE PROJECT/EVENT/PROGRAM*
1. NAME OF THE PROJECT/EVENT/PROGRAM

Mentoring with Math (MwM)
2. PROJECT/EVENT/PROGRAM LOCATION (PHYSICAL STREET ADDRESS OR EVENT LOCATION)
MWM Virtual Programming

3. PROJECT/EVENT/PROGRAM START DATE 4. PROJECT/EVENT/PROGRAM END DATE
2023-10-10 2024-07-31

SECTION D: PURPOSE OF BENEFIT*
1. DESCRIBE THE PURPOSE OR GOAL OF THE PROJECT/EVENT/PROGRAM

BBGV believes that when our children are emotionally, socially and physically healthy, everyone in the community benefits. That is why we have
worked with community stakeholders to develop a variety of programs te meet the needs of children and families in Burnaby. The training provided by
our Mentoring Coordinators equips the volunteer mentors with the skills they need to be a success in this program; they learn important attributes of a
mentor, child development, agency rules, child safety, as well as training on the "Jump Math!' textbook, the philosophy that all students have
undiscovered potential, how to build confidence and reduce anxiety in children As a result of this broad training, this program not only helps children
to approach math with confidence, but also touches on and improves other aspects of their life and development.

2. DESCRIBE THE PROJECT/EVENT/PROGRAM AND THE ACTIVITIES

MwM is an academic focused 10 week program for children from Grades 3-7. Traditionally facilitated in person at partner sites in Burnaby, the
program is for children who need academic assistance in math at their grade level and who are not able to access any other academic enrichment
programs. Weekly sessions facilitate the development of healthy relationships and the opportunity to work on math challenges in a fun and supportive
environment, dedicated to enhancing and encouraging an understanding and a love of math in our students, or as we refer to them in the organization,
“Littles”. The structure of each session is the same. Litlles are paired with Big Buddy volunteer mentors and spend time working on math homework
from school or Jump Math workbook exercises, and then play fun math-themed board games or activilies. The interactions go far beyond a standard
tutoring service. With our focus on mentoring, the Liftles develop confidence and leam in a fun environment,
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23.40.P Big Brothers of Greater Vancouver

3. DESCRIBE HOW THE PROJECT/EVENT/PROGRAM ALIGNS WITH ONE OR MORE OF THE FOLLOWING {OFFICIAL COMMUNITY PLAN,
SOCIAL SUSTAINABILITY STRATEGY, ECONOMIC DEVELOPMENT STRATEGY, ENVIRONMENTAL SUSTAINABILITY STRATEGY):

Mentoring with Math sirongly adheres to the Social Sustainability Sirategy. The program revolves around collaboration among community members,
aiming to address the needs of local youth, undock their potential, and prosper in a healthy environment, both academically and socially. The program
further aligns with the Social Sustainability Plan, as many of the participating individuals, known as “Littles”, come from low-income families who lack

access to after-school tuloring services,

4. IDENTIFY YOUR COMMUNITY PARTNERS OR STAKEHOLDERS — YOU MAY ALSO INCLUDE LETTERS OF SUPPORT FOR YOUR PROJECT/EVENT/PROGRAM
FROM THESE GROLPS AS PART OF THE APPLICATION.

The Mentoring with Math Program is currently offered virtually.

5. IF THE AMOUNT REQUESTED FROM THE CITY OF BURNABY 15 NOT FULLY GRANTED, WHAT WOULD YOU DO TO MAKE UP THE DIFFERENCE ANDIOR
HOW WOULD YOU PROCEED DIFFERENTLY?

BBGV greatly values the support of the City of Burnaby, should the funding not be secured in the full amount, there are reserve funds that the
organization can draw on to fulfill the needs of the Mentering with Math program. While that would mean the program has to make modifications to

compensate for the budget, there is the possibility that not as many children will be served.

SECTION E: EVENT OUTCOMES*
1. HOW WILL YOU KNOW IF YOUR PROJECT/EVENT/PROGRAM REACHED ITS GOALS? (FOR EXAMPLE, A GOAL OF ENGAGING YOUTH IN
ENVIRONMENTAL ACTIVITIES MIGHT INCLUDE REACHING A SET TARGET OF YOUTH PARTICIPANTS)

Success for Mentoring with Math is determined through the evaluation of the following four key objectives for the program: #1; Healthy Connections
with Guiding Adults i.e. Mentors - through role modeling, friendship and conversations. Mentoring with Math volunteer mentors provide the opportunity
for mentees to build skills that make connections with other guiding adults. #2: Approach Math with Confidence - Through providing a safe learning
environment that promotes potential, mentees will have the opportunity to practice and develop math skills without anxiety. #3: Friendship with Peers -
through structured activities, games and with support from mentors, children have the opportunity to develop friendships with other children in the
program. #4: Improve sense of self-worth - Through working with the children’s strengths using math skills, children will develop a positive sense of
self to face challenges in other areas of their lives. Success is determined through participant surveys.

2. WHAT DATA AND FEEDBACK DO YOU COLLECT FROM YOUR AUDIENCEPARTICIPANTS? HOW DO YOU EVALUATE YOUR PROGRAMS AND SERVICES?

BBGV employs several strategies to assess the impact of its programs. First, we administer surveys to participants, seeking their feedback on the
perceived effectiveness of the program. Second, our Mentoring Coordinators maintain regular and open communication with all participants, including
volunteers, youth, and their families. They carefully monitor the progress of each match, ensuring its success and verifying that the program is
delivering the intended outcomes. In the case of Mentoring with Math, our objectives extend beyond academic math performance alone. We also strive
to foster an appreciation for learning and cultivate positive and productive relationships between mentors and mentees
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Applicants for Recreational Sport Grants are not required to complete sections F. and H (marked by two asterisks **).

SECTION F: LONG TERM VIABILITY*

COMMUNITY GRANT APPLICATION
23.40.P Big Brothers of Greater Vancouver

ATTENTION: The grant program is intended to support new organizations and encourage organizalional self sufficiency, while creating a framework
of financial sustainability rather than using City resources as an indefinite funding source. It is requested that your organization develop a diverse
funding income base and seek allemative methods for self-sufficiency to ensure your organization's long-term operational sustainability.

1. WHAT ARE YOUR SOURCES OF REVENUE? WHAT PERCENTAGE OF TOTAL REVENUE DQ THEY EACH REPRESENT?

B R
EARNED REVENUE (ALL TICKET SALES, REGISTRATION FEES, MEMBERSHIPS, ETC...} 0 0
GRANTS (ALL FEDERAL, PROVINCIAL, MUNICIPAL, FOUNDATION AND GAMING GRANTS) 6 3
DONATIONS AND SPONSORSHIPS (CASH) 80 89
DONATIONS AND SPONSORSHIPS (IN-KIND) 0 0
ALL DONATIONS (CASH/IN-KIND) PROVIDED BY THE CITY OF BURNARY 14 8

2. WHAT OTHER SOURCES OF FUNDING ARE YOU CURRENTLY PURSUING? DOES THE ORGANIZATION HAVE A PLAN FOR DIVERSIFICATION AND INCREASE
OF REVENUE OVER THE LONGER TERM? IF YES, PLEASE PROVIDE A COPY OF THE PLAN OR DESCRIBE THE PRIMARY OBJECTIVES AND STRATEGIES.

We have pursued a number of opportunities for Mentoring with Math in Burnaby, as illustrated in the revenue streams table above. We receive funding
for this program from other corporate, municipa! and provincial grants. BBGV consislently seeks to create a diverse portfolio of funding sources based

programs once maore,

on finding a link between funder priorities and the mission of BBGV. BBGV also focuses on annual fundraising, securing major gifts, and securing
granis to sustain its operations. Moreover, BBGV relies significantly on the BBGV Clothing Donation operation as its primary funding source.
Unfortunately, due to the pandemic, this service was temporarily suspended, leading to a substantial decline in revenue for the organization. While the
recovery process was gradual, we are pleased to announce that the service is now fully operational again, providing valuable funding for BBGV's

GRANTS IN THE PRESENT YEAR AND IN THE FUTURE.

3. PLEASE IDENTIFY THE CASH VALUE ($) OF ALL CITY OF BURNABY CONTRIBUTIONS YOUR ORGANIZATION/PROGRAM/EVENT HAS RECEIVED FROM
THE CITY OF BURNABY OVER THE PAST THREE (3) YEARS. ADDITIONALLY, PLEASE INDICATE ANY OTHER CITY OF BURNARY GRANT OPPORTUNITIES
YOU WILL BE PURSUING 1N THE CURRENT YEAR. FAILURE TO IDENTIFY CITY OF BURNABY CONTRIBUTIONS MAY AFFECT YOUR ELIGIBILITY FOR

CURRENT YEAR
3 YEARS AGO 2 YEARS AGO 1 YEAR AGO AWARDED REQUESTED
GRANT - CASH $ 3,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00

GRANT - IN-KIND

PERMISSIVE TAX EXEMPTION

LEASE GRANT

OTHER

4, DESCRIBE THE TOP 3 GOALS FOR THE ORGANIZATION IN THE CURRENT YEAR.

GOAL 1
Recruit More Volunteers

DESCRIPTION

changes.

Al Big Brothers of Greater Vancouver, it has been challenging to recruit volunteers who are interested in person programming. Volunteers were much
more available during the pandemic as they were working from home. Now, most volunteers have time constraints due to work, and personal life

REV 2021/04/22
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*ngi’f COMMUNITY GRANT APPLICATION
23.40.P Big Brothers of Greater Vancouver

GOAL 2
Sustain Serving Children in Burnaby

DESCRIPTION

The COVID-19 pandemic has been hugely disruptive to our programming across Greater Vancouver, including Burnaby. it has been difficult to rebuild
our pool of available adult volunteer mentors for the MWM program. We will again source new in-person location for the MWM program in Burnaby
that is in an accessible location for both mentees and mentors. We are working fowards consolidating our position and sustaining the number of

children served in the area.

GOAL 3
Sustain Our Programs Financially

DESCRIPTION
Financial sustainability is being achieved through a combination of factors; the resumpticn of our clothing donation service, exploring and sourcing new
grant funding opportunities and parinerships, optimizing our online fundraising campaigns, and creating new fundraising events.

5. PLEASE COMPLETE THE FOLLOWING

PREVIOUS YEAR CURRENT YEAR
NUMBER OF VOLUNTEERS {INCLUDING BOARD) 497 479
VOLUNTEER HOURS PER YEAR 40,136 30,719
NUMBER OF VOTING MEMBERS 27 24

€. HOW DOES YOUR ORGANIZATION WORK TO ENSURE THAT PROGRAMS AND SERVICES ARE ACCESSIBLE AND INCLUSIVE FOR ANYONE WHO HAS
AN INTEREST REGARDLESS OF AGE. ABILITY, ORIENTATION, ETHNIC/CULTURAL BACKGROUND, SOCIO-ECONOMIC STATUS? PLEASE SHARE
EXAMPLES AND SUCCESS STORIES OF INCLUSIVITY AND DIVERSITY WITHIN YOUR ORGANIZATION AND PROGRAMMING.

B8GV is committed to assisting children and youth in acquiring the necessary skills to become engaged and productive members of the community. In
order to achieve this, our programs are entirely free and implemented within the local community, with the aim of reducing and eliminating barriers to
access. We prioritize and uphold the values of diversity and inclusion, embracing and welcoming the paricipation of all individuals. We firmly believe
that the diverse backgrounds of our volunteers, families, and staff contribute to the collective strength of our organization. Te ensure inclusivity and
taimess, our Inclusion Committee convenes on a monthly basis, with the purpose of creating equitable and inclusive environments for our staff,

mentors, families, and the children and youth we serve.
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Blc.:li,{‘yl’;)f COMMUNITY GRANT APPLICATION
23.40.P Big Brothers of Greater Vancouver

SECTION G: INSURANCE AND ACKNOWLEDGEMENT*
1. DOES YOUR ORGANIZATION HAVE GENERAL LIABILITY INSURANCE?

@ Yes O No

2. IF YES, WHAT COVERAGE?

NFP Canada Corp previously known as "Fosters Park Brokers”

3. IF AWARDED A GRANT, HOW WILL YOUR ORGANIZATION ACKNOWLEDGE THE CONTRIBUTION FROM THE CITY OF BURNABY?

A grant of $5000 would put the City of Burnaby in our Role Model Circle of recognition. This would include recognition on the BBGV Our Partners
page, e-newsletter, annual report, and social media. For more information on recognition pieces, please contact BBGV

REV 202 1/04/22 Page Bof 12




City of
Burn

SECTION H: OPERATING BUDGET FOR ORGANIZATION or PROJECT/EVENT/PROGRAM**

COMMUNITY GRANT APPLICATION

23.40.P Big Brothers of Greater Vancouver

1, PLEASE IDENTIFY IF YOU ARE PROVIDING INFORMATION FOR THE ENTIRE ORGANIZATION OR A SPECIFIC PROJECT/EVENT/PROGRAM
O Organization @ Preoject/Event/Program

2. FOR THE FISCAL YEAR
August 2023 to July 2024

3, MONTH FISCAL YEAR BEGINS

August 2023

REVENUES

PRIOR YEAR
ACTUAL

CURRENT YEAR
BUDGET

CURRENT YEAR
CONFIRMED? YAN

BRIEF DESCRIPTIONSICOMMENTS (TYPE
OF GRANT AND FUNDING PERIOD)

FEDERAL GOVERNMENT {(SPECIFY)

1

2

3

PROVINCIAL GOVERNMENT (SPECIFY)

1 Community Gaming Grant

$1,380

$1,880

Provincial grant, one year

2

3

LOCAL GOVERNMENT (SPECIFY)

1 City of Burnaby

$5,000

$5,000

Grant, one year

2

3

SPONSORSHIP (SPECIFY)

1

2

3

EARNED REVENUE

1

2

3 Qur contributions

$39,770

$56,060

Fundraising, ongoing

FUNDRAISING (NET REVENUE)

INDIVIDUAL DONATIONS

N-KIND SOURCES

INVESTMENT INCOME

OTHER SOURCES (SPECIFY)

1

2

3

TOTAL REVENUE

46.15

62.94

REV 2021/04/22
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City of

COMMUNITY GRANT APPLICATION

Burn
23.40.P Big Brothers of Greater Vancouver
EXPENDITURES PRIOR YEAR ACTUAL | CURRENT YEAR BUDGET ml‘;g'g'; gﬁ%ﬂ:ﬁgiﬁ:ﬂgﬁ:{fbm
TOTAL COMPENSATION EXPENSE $29,100 $39,690
OFFICE SUPPLIES & EXPENSES
PROGRAM & EVENT SUPPLIES $2,090 $2,860
ADVERTISING & PROMOTION
TRAVEL & VEHICLES EXPENSES
INTEREST AND BANK CHARGES
LICENCES, MEMBERSHIPS, & DUES $5,200 $7.,090
OCCUPANCY COSTS $1,230 $1,680
PROFESSIONAL & CONSULTING FEES $300 $410
CAPITAL PURCHASES & IMPROVEMENTS
AMORTIZATION OF CAPITALIZED ASSETS
DONATION, GRANTS, & SCHOLARSHIP EXPENSE
AS PART OF CHARITABLE ACTIVITIES
EDUCATION AND TRAINING FOR STAFF & VOLUNTEERS $4,120 $5,610
CITY SERVICES EXPENSES (SPECIFY)
1
2
3
OTHER EXPENSES (SPECIFY)
+ General Administration $4,110 $5,600
2
3
4
5
TOTAL EXPENDITURES 345.85 472.53 *Automated calculation error
CURRENT SURPLUS (DEFICIT) -299.7000000000004 -409.59 * Actually = $0 for both year
REV 2021/04/22
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BIC;}Yﬁjf COMMUNITY GRANT APPLICATION
23.41.R Renbu Dojo Kendo Club

SECTION A: APPLICANT INFORMATION
1. CRGANIZATION NAME

Renbu Dejo Kendo Club
2. ORGANIZATION STREET ADDRESS

3. WEBSITE (IF APPLICABLE)
https://renbudojo.com
4. GRANT APPLICATION MAIN CONTACT PERSON

NAME PHONE EMAIL
Makiko Ara
5. ALTERNATIVE CONTACT PERSON
NAME PHONE EMAIL
Nina Inacka Lee 604-889-6433 nina@himawari.ca
6. APPLICANT TYPE
SOCIETY NO DATE OF INCORPORATION
N-PROFIT SOCIETY .
(® LOCAL REGISTERED NON-PROFIT SOCIE 50052089 April 23, 2007
CHARITABLE NO
(O REGISTERED CHARITY
NATIONAL/ANTERNATIONAL NON- SOCIETY NO DATE OF INCORPORATION
PROFIT OPERATING LOCALLY
(O SPORT OR RECREATION ORGANIZATION
SPECIFY

(O otHer

SECTION B: GRANT INFORMATION
1. ARE YOU?

@ New Applicant O Returning Applicant

2. SELECT THE KIND OF COMMUNITY GRANT YOU ARE APPLYING FOR:

O General Grant (Operating) O General Grant (Programming) @ Recreational Sport Grant O Fee Waiver

3. AMOUNT YOU ARE REQUESTING:
$3000 [] in-kind (check if applicable)

4. TOTAL COST OF THE PROJECT/EVENT/PROGRAM ETC
$10,080 for flights, accommodations, tournament fees, and ground transport for 6 youth athletes residing in Burnaby.

5. IF YOU ARE A RETURNING APPLICANT AND ARE REQUESTING AN INCREASE OVER YOUR LAST YEAR GRANT AMOUNT AWARDED. PLEASE PROVIDE A
RATIONALE FOR THE INCREASE.

N/A
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BCity of COMMUNITY GRANT APPLICATION
UTT 23.41.R Renbu Dojo Kendo Club

&.IF YOU ARE APPLYING FOR A GENERAL OPERATING GRANT, DESCRIBE HOW THIS GRANT WILL BE USED TO OFFSET COSTS INCURRED TO
OPERATE THE ORGANIZATION. PLEASE DETAIL THE NATURE OF OPERATING EXPENSES (SALARY. LEASE, UTILITIES, ETC.) AND SPECIFY THE
TIME PERIOD DURING WHICH THE GRANT WILL BE USED.

N/A

7. IF APPLYING FOR AN OPERATING GRANT: DESCRIBE HOW THE ORGANIZATION BENEFITS RESIDENTS OF BURNABY AND APPROXIMATELY HOW MANY
BURNABY RESIDENTS BENEFIT FROM THE ORGANIZATIONS INITIATIVES ON AN ANNUAL BASIS?

IF APPLYING FOR A PROGRAM GRANT: DESCRIBE HOW THIS PROJECT/EVENT/PROGRAM WILL BENEFIT RESIDENTS OF BURNABY (WHO WILL BENEFIT)
HOW MANY BURNABY RESIDENTS WILL BE INVOLVED WITH OR BENEFIT FROM THE PROGRAM?"

N/A

Applicants for General Operating Grants are not required to complete sections C, D, and E (marked with an asternisk *)

SECTION C: THE PROJECT/EVENT/PROGRAM*
1. NAME OF THE PROJECT/EVENT/PROGRAM

Canadian National Kendo Championships and Canadian National Junior Championships

2. PROJECT/EVENT/IPROGRAM LOCATION (PHYSICAL STREET ADDRESS OR EVENT LOCATION)
Markham Pan Am Centre, 16 Main St Unionville, Markham, Ontario

3. PROJECT/EVENT/PROGRAM START DATE 4. PROJECT/EVENT/IPROGRAM END DATE
August 11, 2023 August 14, 2023

SECTION D: PURPOSE OF BENEFIT*
1. DESCRIBE THE PURPOSE OR GOAL OF THE PROJECT/EVENT/PROGRAM

The Renbu Dojo Kendo Club has been teaching the martial art of Kendo in the City of Burnaby since 1977, Presently operating through the Wesburn
Community Centre, the club strives to foster the cultural and athletic development of its members through the pursuit of Kendo. The purpose of this
request is to help financially support athleles attending the Canadian National Kendo Championships and Canadian National Junior Championships in
Markham, Ontario, to pursue competition at the highest level in Canada. Providing support for these opporlunitities fosters a sense of purpose 1o their
rigorous training, and eventually to be selected to Team Canada for the World Kendo Championships representing Canada,

2. DESCRIBE THE PROJECT/EVENT/PROGRAM AND THE ACTIVITIES

The Canadian National Kendo Championships https://kendo-canada.com/kenda-national-championships/ for both Junior and Adults will be held in
Markham, Ontario this coming August. Renbu Dojo Kendo Club has won several divisions at the last National Championships most notably, the
Women's Champion, Women's Team Champion, Junior Team Champion, U12, U168 Boys, U16 Girls, U19 Girls, just to name a few of our
accomplishments. The grant will help Renbu Dojo Kendo Club to take a strong and robust team of players 1o represent our city.

REV 2021/04/22 Page Sof 12



Bﬁllt*yﬁf COMMUNITY GRANT APPLICATION
23.41.R Renbu Dojo Kendo Club

3. DESCRIBE HOW THE PROJECT/EVENT/PROGRAM ALIGNS WITH ONE OR. MORE OF THE FOLLOWING (OFFICIAL COMMUNITY PLAN,

SOCIAL SUSTAINABILITY STRATEGY, ECONOMIC DEVELCPMENT STRATEGY, ENVIRONMENTAL SUSTAINABILITY STRATEGY):
Support for participation in the CKF Championships aligns with the City of Burnaby’s OFFICIAL COMMUNITY PLAN, where Renbu Dojo provides a
program meeting community needs coniributing to the active physical, social and cultural well-being of the community and Burnaby residents. Support
for this event aligns with the City's commitment for diversity and social planning in the support for cultural activities contributing to the physical, social,
psychological and cultural well-being of our youth, enhancing the development and ongoing sustainability of our community. Accessibility and inclusion
are of the highest importance for our organization where members are welcome regardiess of their social or sconomic status, cultural background, or
age. The event also aligns with the City's SOCIAL SUSTAINABILITY STRATEGY promoting healthy living and celebrating diversity and culture. This
thriving recreational sport team, has a culturally diverse membership, including new immigrants and Canadians.

4, IDENTIFY YOUR COMMUNITY PARTNERS OR STAKEHOLDERS - YOU MAY ALSO INCLUDE LETTERS OF SUPPCRT FOR YOUR PROJECT/EVENT/PROGRAM
FROM THESE GROUPS AS PART OF THE APPLICATION.

We have operated out of Wesburn Community Centre in Burnaby since 1977. We are a not-for-profit and all of our instructors are unpaid voluntgers.
We are members of the BC Kendo Federation: hitps://bcki.cal and the Canadian Kendo Federation: hitps://kendo-canada.com/

5. IF THE AMOUNT REQUESTED FROM THE CITY OF BURNABY 13 NOT FULLY GRANTED, WHAT WOLILD YOU DO TO MAKE UP THE DIFFERENCE ANDIOR
HOW WOULD YOU PROCEED DIFFERENTLY?

The funding we are requesting will help offset some of the expenses in attending the tournament. Tournament expenses weigh heavily financially on the
families of youth who pariicipate in the National tournament. If the requested funding is not fully granted by the City of Burnaby, each member will have
higher fees for their travel expenses and may choose not to participate in the National Tournament. We have several ongoing fundraising initiatives to
support the club members as much as possible, and they can be found at hitps:/frenbudojo com/fundraising/

SECTION E: EVENT OUTCOMES*

1. HOW WILL YOU KNOW IF YOUR PROJECT/EVENT/PROGRAM REACHED ITS GOALS? (FOR EXAMPLE, A GOAL OF ENGAGING YOUTH IN

ENVIRONMENTAL ACTIVITIES MIGHT INCLUDE REACHING A SET TARGET OF YOUTH PARTICIPANTS)
Participation: One measure of success in reaching the above goal would be the ability for Renbu Dojo to be able to financially support and enable
members participation in the National Kendo Championships in Markham Ontario
Performance and Results: Renbu Dojo's success in these National Kendo Championships can be a factor in measuring goals. If members can achieve
high ranking resuits, and/or demonstrate an improvement in their skills in competition will be seen as a positive outcome.
Culturat and Athletic development: Increased knowledge and understanding of kendo, improved mental focus, discipline and personal growth.

2. WHAT DATA AND FEEDBACK DO YOU COLLECT FROM YOUR AUDIENCE/PARTICIPANTST HOW DO YOU EVALUATE YOUR PROGRAMS AND SERVICES?

Participation and results: Official tournament results will be published online for Canadian National Junior Kendao Championship and Canadian National
Kendo Championship results.

Feedback lo evalute programs: We have open communication and feedback from participants including debrief post-match or post-tournament on a
group and individual basis provide insight on if goals are met. This may take form of direct and immediate feedback from athlete to coach {sensei) and
vice versa allowing a better understanding of what focuses may be needed for improved athletic development and further enhance performance, for the
individua! and dojo members at large. Individual member goals and feedback are collected annually in September to allow instructors information and
data to help make kendo a fulfilling part of their cultural, athletic, and personal development.
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Bg{.yrgf COMMUNITY GRANT APPLICATION
23.41.R Renbu Dojo Kendo Club

Applicants for Recreational Sport Grants are not required to complete sections F, and H {marked by two asterisks **).

SECTION F: LONG TERM VIABILITY**

ATTENTION: The grant program is intended to support new organizations and encourage organizational self sufficiency, while creating a framework
of financial sustainability rather than using City resources as an indefinite funding source. it is requested that your crganization devetop a diverse
funding income base and seek alternative methods for self-sufficiency to ensure your organization's long-term operational sustainability.

1. WHAT ARE YOUR SOURCES OF REVENUE? WHAT PERCENTAGE OF TOTAL REVENUE DO THEY EACH REPRESENT?

% OF TOTAL REVENUE % OF TOTAL REVENUE
PREVIOUS YEAR CURRENT YEAR

SOURCE OF REVENUE

EARNED REVENUE (ALL TICKET SALES, REGISTRATION FEES, MEMBERSHIPS, ETC...)

GRANTS (ALL FEDERAL, PROVINCIAL, MUNICIPAL, FOUNDATION AND GAMING GRANTS)

DONATIONS AND SPONSORSHIPS (CASH)

DONATIONS AND SPONSORSHIPS (IN-KIND)

ALL DONATIONS (CASHAN-KIND) PROVIDED BY THE CITY OF BURNABY

2. WHAT OTHER SOURCES OF FUNDING ARE YOU CURRENTLY PURSUING? DOES THE ORGANIZATION HAVE A PLAN FOR DIVERSIFICATION AND INCREASE
OF REVENUE OVER THE LONGER TERM? IF YES, PLEASE PROVIDE A COPY OF THE PLAN OR DESCRIBE THE PRIMARY OBJECTIVES AND STRATEGIES.

N/A

3. PLEASE IDENTIFY THE CASH VALUE () OF ALL CITY OF BURNABY CONTRIBUTIONS YOUR ORGANIZATION/PROGRAM/EVENT HAS RECEIVED FROM
THE CITY OF BURNABY OVER THE PAST THREE (3) YEARS. ADDITIONALLY, PLEASE INDICATE ANY OTHER CITY OF BURNABY GRANT OPPORTUNITIES
YOU WILL BE PURSUING IN THE CURRENT YEAR. FAILURE TO IDENTIFY CITY OF BURNABY CONTRIBUTIONS MAY AFFECT YOUR ELIGIBILITY FOR
GRANTS IN THE PRESENT YEAR AND IN THE FUTURE.

CURRENT YEAR
AWARDED REQUESTED

3 YEARS AGO 2 YEARS AGO 1 YEAR AGO

GRANT - CASH

GRANT - IN-KIND
PERMISSIVE TAX EXEMPTION
LEASE GRANT

OTHER

4. DESCRIEE THE TOP 3 GOALS FOR THE ORGANIZATION IN THE CURRENT YEAR
GOAL 1

DESCRIPTION
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City of COMMUNITY GRANT APPLICATION

Burn _
23.41.R Renbu Dojo Kendo Club

GOAL 2

DESCRIPTION

GOAL 3
NIA

DESCRIPTION

N/A

5. PLEASE COMPLETE THE FOLLOWING

PREVIOUS YEAR

CURRENT YEAR

NUMBER OF VOLUNTEERS (INCLUDING BOARD)

VOLUNTEER HOURS PER YEAR

NUMBER OF VOTING MEMBERS

EXAMPLES AND SUCCESS STORIES OF INCLUSIVITY AND DIVERSITY WITHIN YOUR ORGANIZATION AND PROGRAMMING.
N/A

6. HOW DOES YOUR ORGANIZATION WORK TO ENSURE THAT PROGRAMS AND SERVICES ARE ACCESSIBLE AND INCLUSIVE FOR ANYONE WHO HAS
AN INTEREST REGARDLESS OF AGE, ABILITY, ORIENTATION, ETHNIC/ICULTURAL BACKGROUND, SOCIO-ECONOMIC STATUS? PLEASE SHARE

REV 2021/04/22
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BCiW of COMMUNITY GRANT APPLICATION
ALK 23.41.R Renbu Dojo Kendo Club

SECTION G: INSURANCE AND ACKNOWLEDGEMENT*
1. DOES YOUR ORGANIZATION HAVE GENERAL LIABILITY INSURANCE?

@ Yes O No

2.IF YES, WHAT COVERAGE?
City of Burnaby is covered under our $5 Million limit of liability insurance policy undenwritten by Lloyds, arranged by Markel Canada Ltd.

3. IF AWARDED A GRANT, HOW WILL YOUR ORGANIZATION ACKNOWLEDGE THE CONTRIBUTION FROM THE CITY OF BURNABY?
If Renbu Dojo is awarded the grant of $3,000 for the Canadian National Kendo Championships, we will recognize the contribution from the City of
Burnaby as follows:
- City of Burnaby logo and website link on Renbu Dojo website for one year
- Post on Renbu Dojo social media channels acknowledging support
- Team photo of the event will be sent ot City Council following the event, including all member results.
- Recognition of funding cantribution in Annual financial report
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SECTION H: OPERATING BUDGET FOR ORGANIZATION or PROJECT/EVENT/PROGRAM™

COMMUNITY GRANT APPLICATION

23.41.R Renbu Dojo Kendo Club

(O organization () ProjectEventProgram

1. PLEASE IDENTIFY IF YOU ARE PROVIDING INFORMATION FOR THE ENTIRE ORGANIZATION OR A SPECIFIC PROJECT/EVENT/PROGRAM

2. FOR THE FISCAL YEAR
N/A

3. MONTH FISCAL YEAR BEGINS
IN/A

PRIOR YEAR

REVENUES
ACTUAL

CURRENT YEAR
BUDGET

CURRENT YEAR
CONFIRMED? Y/N

BRIEF DESCRIPTIONS/COMMENTS (TYPE
OF GRANT AND FUNDING PERIOD}

FEDERAL GOVERNMENT (SPECIFY)

1 N/A

2

3

PROVINCIAL GOVERNMENT (SPECIFY)

1 N/A

2

3

LOCAL GOVERNMENT (SPECIFY)

1 N/A

2

3

SPONSORSHIP (SPECIFY)

1 NfA

2

3

EARNED REVENUE

1 N/A

2

3

FUNDRAISING (NET REVENLE)

INDIVIDUAL DONATIONS

IN-KIND SOURCES

INVESTMENT INCOME

OTHER SOURCES (SPECIFY)

1

2

3

TOTAL REVENUE 0

REV 2021/04/22
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BCitY of COMMUNITY GRANT APPLICATION
urn 23.41.R Renbu Dojo Kendo Club

EXPENDITURES BRIEF DESCRIPTIONS/ COMMENTS
PRIOR YEAR ACTUAL CURRENT YEAR BUDGET (TYPE OF GRANT AND FUNDING PERIOD)

TOTAL COMPENSATION EXPENSE

OFFICE SUPPLIES & EXPENSES

PROGRAM & EVENT SUPPLIES

ADVERTISING & PROMOTION

TRAVEL & VEHICLES EXPENSES

INTEREST AND BANK CHARGES

LICENCES, MEMBERSHIPS, & DUES

OCCUPANCY COSTS

PROFESSIONAL & CONSULTING FEES

CAPITAL PURCHASES & IMPROVEMENTS

AMORTIZATION OF CAPITALIZED ASSETS

DONATION, GRANTS, & SCHOLARSHIP EXPENSE
AS PART OF CHARITABLE ACTIVITIES

EDUCATION AND TRAINING FOR STAFF & VOLUNTEERS

CITY SERVICES EXPENSES (SPECIFY)

1

2

3

OTHER EXPENSES {SPECIFY)

q

2

3

4

5

TOTAL EXPENDITURES

CURRENT SURPLUS (DEFICIT)
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gl COMMUNITY GRANT APPLICATION
urnaby 23.42.R Burnaby Minor Softball Association

SECTION A: APPLICANT INFORMATION
1. ORGANIZATION NAME

Burnaby Minor Softball Association (Buranby Oakeys)
2. ORGANIZATION STREET ADDRESS

1541 Greystone Dr., Burnaby, BC

3. WEBSITE (IF APPLICABLE)

www.burnabysoftball.com
4. GRANT APPLICATION MAIN CONTACT PERSON
NAME PHONE EMAIL
Amanda Potts (778) 228-7009 aconner44@hotmail.com
5. ALTERNATIVE CONTACT PERSON
NAME PHONE EMAIL
Dana Bales (804) 347-6995 danabales@yahoo.com
6. APPLICANT TYPE
SOCIETY NO DATE OF INCORPORATION
@ LOCAL REGISTERED NON-PROFIT SOCIETY 50056249 ] anuary 2 8, 2010
CHARITABLE NO
(O REGISTERED CHARITY
NATIONALANTERNATIONAL NON- SOCIETY NO DATE OF INCORPORATION
PROFIT OPERATING LOCALLY

(D SPORT OR RECREATION ORGANIZATION %\)(M‘a\-“ Dc&.\(-&-{s

SPECIFY
O omher

SECTION B: GRANT INFORMATION
1. ARE YOU?

(® New Appiicant () Reluming Applicant

2. SELECT THE KIND OF COMMUNITY GRANT YOU ARE AFPLYING FOR:

o General Grant (Operating) O General Grant (Programming) @ Recraationa! Sport Grant O Fee Walver

3. AMOUNT YOU ARE REQUESTING:
$1,750.00 [[] in-kind check if sppiicabie)

4. TOTAL COST OF THE PROJECT/EVENT/PROGRAM ETC
$ 15,600.00

5.IF YOU ARE A RETURNING APPLICANT AND ARE REQUESTING AN INCREASE OVER YOUR LAST YEAR GRANT AMOUNT AWARDED. PLEASE PROVIDE A
RATIONALE FOR THE INCREASE
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City of COMMUNITY GRANT APPLICATION
Burnaby 23.42.R Burnaby Minor Softball Association

8, IF YOU ARE APPLYING FOR A GENERAL OPERATING GRANT, DESCRIBE HOW THIS GRANT WILL BE USED TO OFFSET COSTS INCURRED TO
OPERATE THE ORGANIZATION. PLEASE DETAIL THE NATURE OF OPERATING EXPENSES (SALARY, LEASE, UTILITIES, ETC.) AND SPECIFY THE

TIME PERIOD DURING WHICH THE GRANT WALL BE USED.
N/A

7. IF APPLYING FOR AN OPERATING GRANT: DESCRIBE HOW THE ORGANIZATION BENEFITS RESIDENTS OF BURNABY AND APPROXIMATELY HOW MANY
BURNABY RESIDENTS BENEFIT FROM THE ORGANIZATIONS INITIATIVES ON AN ANNUAL BASIS?

IF APPLYING FOR A PROGRAM GRANT: DESCRIBE HOW THIS PROJECT/EVENT/PROGRAM WILL BENEFIT RESIDENTS OF BURNABY (WHO WILL BENEFIT).
HOWMANY BURNABY RESIDENTS WLL BE INVOLVED WATH OR BENEFIT FROM THE PROGRAM?"

NIA

Applicants for General Onsrating Grants are not required to complete sections C, D, and E (marked with an asterisk *)
SECTION C: THE PROJECT/EVENT/PROGRAM"

1. NAME OF THE PROJECT/EVENT/PROGRAM

Softball BC Provincial Championship

2. PROJECT/EVENT/PROGRAM LOCATION (PHYSICAL STREET ADDRESS OR EVENT LOCATION)

Kelowna, BC
3. PROJECT/EVENT/PROGRAM START DATE 4, PROJECT/EVENT/PROGRAM END DATE
2023-07-07 2023-07-09

SECTION D: PURPOSE OF BENEFIT*
1. DESCRIBE THE PURPOSE OR GOAL OF THE PROJECT/EVENT/PROGRAM

The top U15 soflball teams from each BC District (approximately 15 districts) compete for the championship.

2 DESCRIBE THE PROJECT/EVENT/PROGRAM AND THE ACTMITIES
Softball tournament.
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City of COMMUNITY GRANT APPLICATION
Burnaby 23.42.R Burnaby Minor Softball Association
3. DESCRIBE HOW THE PROJECT/EVENT/PROGRAM ALIGNS WITH ONE OR MORE OF THE FOLLOWING (QFFICIAL COMMUNITY PLAN,
ENVIRONMENTAL SUSTAINABRITY STRATEGY)

SOCIAL SUSTAINABILITY STRATEGY, ECONOMIC DEVELOPMENT STRATEGY, M Y):

This event aligns with the Social Sustainabllity Strategy by encouraging and engaging youth in sport. Keeping youth (specifically giris) in sport helps
them with a sense of belonging In the community, encourages volunteering, and promotes a heaithy lifestyle.

4. IDENTIFY YOUR COMMUNITY PARTNERS OR STAKEHOLDERS - YOU MAY ALSO INCLUDE LETTERS OF SUPPORT FOR YOUR PROJECT/EVENT/PROGRAM
FROM THESE GROUPS AS PART OF THE APPLICATION.

N/A

5. IF THE AMOUNT REQUESTED FROM THE CITY OF BURNABY IS NOT FULLY GRANTED, WHAT WOULD YOU DO TO MAKE UP THE DIFFERENCE AND/OR
HOW WOULD YOU PROCEED DIFFERENTLY?

We would still attend the championship however, families will need to plan on spending more to cover the costs.

SECTION E: EVENT OUTCOMES*

1, HOWWILL YOU KNOW IF YOUR PROJECT/EVENT/PROGRAM REACHED ITS GOALS? (FOR EXAMPLE, A GOAL OF ENGAGING YOUTH IN
ENVIRONMENTAL ACTIVITIES MIGHT INCLUDE REACHING A SET TARGET OF YOUTH PARTICIPANTS)

The goal of the team's attendance al the provincial championship is to have fun and gain experience in competing in higher level competitions.

2. WHAT DATA AND FEEDBACK DO YOU COLLECT FROM YOUR AUDIENCE/PARTICIPANTS? HOW DO YOU EVALUATE YOUR PROGRAMS AND SERVICES?
N/A '

REV 2021/04122 Pags & of 12



City of COMMUNITY GRANT APPLICATION
Burnaby 23.42.R Burnaby Minor Softball Association
Applicants for Recreational Sport Grants are not required to complete sections F, and H (marked by two asterisks **).

SECTION F: LONG TERM VIABILITY**

ATTENTION: The grant program is intended to support new organizations and encaurage organizational self sufficiency, while creating a framework
of financial sustainability rather than using City resources as an indefinite funding source. It is requasted that your organization develop a diverse
funding income base and seek altarnative methods for self-sufficiency to ensure your organization’s long-term operationat sustainability.

1. WHAT ARE YOUR SOURCES OF REVENUE? WHAT PERCENTAGE OF TOTAL REVENUE DO THEY EACH REPRESENT?

EARNED REVENUE (ALL TICKET SALES REGISTRATION FEES, MEMBERSHIPS, ETC .) 0 0
GRANTS (ALL FEDERAL, PROVINCIAL, MUNICIPAL, FOUNDATION AND GAMING GRANTS) 0 0
DONATIONS AND SPONSQORSHIPS (CASH) 0 0
DONATIONS AND SPONSORSHIPS (IN-KIND) 0 0
ALL DONATIONS (CASHAN-KIND) PROVIDED BY THE CITY OF BURNABY 0 Q

2. WHAT OTHER SOURCES OF FUNDING ARE YOU CURRENTLY PURSUING? DOES THE ORGANIZATION HAVE A PLAN FOR DIVERSIFICATION AND INCREASE
OF REVENUE OVER THE LONGER TERM? IF YES, PLEASE PROVIDE A COPY OF THE PLAN OR DESCRIBE THE PRIMARY OBJECTIVES AND STRATEGIES.

NIA

3. PLEASE IDENTIFY THE CASH VALUE ($) OF ALL CITY OF BURNABY CONTRIBUTIONS YOUR ORGANIZATION/PROGRAM/EVENT HAS RECEIVED FROM
THE CITY OF BURNABY OVER THE PAST THREE (3) YEARS ADDITIONALLY, PLEASE INDICATE ANY OTHER CITY OF BURNABY GRANT OPPORTUNITIES
YOU WILL BE PURSUING IN THE CURRENT YEAR. FAILURE TO IDENTIFY CITY OF BURNABY CONTRIBUTIONS MAY AFFECT YOUR ELIGIBILITY FOR
GRANTS IN THE PRESENT YEAR AND IN THE FUTURE.

3 YEARS AGO 2 YEARS AGO 1 YEAR AGO prore EDCURRE"T YH:EQUESTED

GRANT - CASH $0.00 $0.00 $0.00 $0.00 §0.00
GRANT - IN-KIND $ 0.00 $0.00 $0.00 $0.00 $0.00
PERMISSIVE TAX EXEMPTION $0.00 $0.00 $0.00 $0.00 $0.00
LEASE GRANT $0.00 $ 0.00 $0.00 $0.00 $0.00
OTHER $0.00 $ 0.00 $0.00 $0.00 $0.00
4. DESCRIBE THE TOP 3 GOALS FOR THE ORGANIZATION IN THE CURRENT YEAR.

GOAL 1

N/A

DESCRIPTION

NIA
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COMMUNITY GRANT APPLICATION

naby 23.42.R Burnaby Minor Softball Association

DESCRIPTION
NIA

GOAL 3
NIA

DESCRIPTION
N/A

5. PLEASE COMPLETE THE FOLLOWING

PREVIOUS YEAR CURRENT YEAR
NUMBER OF VOLUNTEERS (INCLUDING BOARD) 0 0
TULUNTEER HOURS PER YEA; I )] 0
NUMBER OF VOTING MEMBERS 0 0 =

NIA

6. HOW DOES YOUR ORGANIZATION WORK TO ENSURE THAT PROGRAMS AND SERVICES ARE ACCESSIBLE AND INCLUSIVE FOR ANYONE WHO HAS
AN INTEREST REGARDLESS OF AGE, ABILITY, ORIENTATION, ETHNIC/CULTURAL BACKGROUND, SOCIO-ECONOMIC STATUS? PLEASE SHARE
EXAMPLES AND SUCCESS STORIES OF INCLUSIVITY AND OIVERSITY WATHIN YOUR ORGANIZATION AND PROGRAMMING.

REV 2021/04722
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“Y of COMMUNITY GRANT APPLICATION
23.42.R Burnaby Minor Softball Association

SECTION G: INSURANCE AND ACKNOWLEDGEMENT*
1. DOES YOUR ORGANIZATION HAVE GENERAL LIABILITY INSURANCE?

@v O
2. IF YES, WHAT COVERAGE?
Please see attached certificate of insurance.

3. IF AWARDED A GRANT, HOW WILL YOUR ORGANIZATION ACKNOWLEDGE THE CONTRIBUTION FROM THE CITY OF BURNABY?
We have an aclive social media presence and would be sure to highlight the City of Bumaby's contribution.
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lty of COMMUNITY GRANT APPLICATION
23.42.R Burnaby Minor Softball Association

BRIEF DESCRIPTIONS! COMMENTS
EXPENDITURES PRIOR YEAR ACTUAL CURRENT YEAR BUDGET (TYPE OF GRANT AND FUNDING

TOTAL COMPENSATION EXPENSE

OFFICE SUPPLIES & EXPENSES

PROGRAM & EVENT SUPPLIES

ADVERTISING & PROMOTION

TRAVEL & VEHICLES EXPENSES

INTEREST AND BANK CHARGES

LICENCES, MEMBERSHIPS, & DUES

OCCUPANCY COSTS

PROFESSIONAL & CONSULTING FEES

CAPITAL PURCHASES & IMPROVEMENTS

AMORTIZATION OF CAPITALIZED ASSETS

DONATION, GRANTS, & SCHOLARSHIP EXPENSE
AS PART OF CHARITABLE ACTIVITIES

EDUCATION AND TRAINING FOR STAFF & VOLUNTEERS

CITY SERVICES EXPENSES (SPECIFY)

1

2

3

OTHER EXPENSES (SPECIFY)

3

2

3

4

5

TOTAL EXPENDITURES 0
CURRENT SURPLUS (DEFICIT) 0

REV 2021/04722
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