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of ,his De~artment. : ....... ' . ;r· . ·---·· : .· 
,~, :-,;-,:-., ,,-,::'-,:·.,.,-,. .. ,,,-,.,R-ECOMMENDATION :'' ·< .. ,. . . . . . . .. · -- . ·-· 
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THAT the report'of the Personnel Director be received-for 
'information_,purposes. 

~'i~f ;i;{t,J~Jf [~~f f.~~~t~fu:!ti'.~ ~~f rt;~*ti~~&~i l:f,~~if!l~Rj~i~~i}!J:ilt[~ i~titl!i¼"'i 
:J/:ernrilent\·/sho,-iirlg the.·clepartmerital·-staffing~'.budg·etS';-•--· functions -, .. •and/number 6£,>:,. '.' \_'(~mpfo)'e~s J~rviced/ :: , . ' / ., ·, ' .. •. · ·'• · · ' , .. . .,, .. -··. · · < 
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> r:;;, :ii'.i;:P;f spnni1'·D~~;;1m,entsic~bn~~d~red, fo; .· ·c?mpa,ri~Q!l ;ws,fe' ~h~'-City {~,::< 
•Vanco~yer,·, t_he:.CJ.ty-9fCalgary, ,the Cl ty·of·._Reg1na;•_·· Frnnrng Tractor•·,and: :(>. 

·c;,,_Len~'iiri\Electric.~·,1•hese ·.'ffve had, r~asonabiy' comparable Perscfonel Depaf1:!Re,nt· , 
', ftmctions.·:or emploYe'e population serve.a. ' ' ' ,.N 

\,, ,. ··.•,,, 

',' ,•,:>-'· _: ;,, :-\:·•· .. ,, ',: ' '' -;'.' ' '.i ' :: .' ·. ' .,·• '· ·. :, ' ':·,'·. 
A wide rang~ of variables in personnel servic,es, degree of ~~l:'vice 

' izatfo'n of cliente1e was noted in, comparing Personnel' Departments. In, 'addition:, : ·) ·· .. · 
' the 'municipal or.gunizations tended 't6 1be, a "conglomerate!I of separatein:1~d. un- '' i 

related functfonaland regulatory divisions, e!g., Public Works, Firefightii1g, ,._•· 
. !lublic He~11:h, Education, ,Library Services, Building Inspect-i.on i' etc. ,,_.This, leads . 
. to a greater variety of occupational groups with more complex functfon:(of re.~ .. 
cruitment1 job evaluation, labour relations, pay and benefits. 

Bur~nby, Por;:onncl S01·viccs relate to' l ,000 permanent positions l 350 temporary 
and part-t i1110 positicms and recruitment services for 4 50 School 13oard positions. 
An average 13urnaby employee population figure of 1,300 has been utilized for 
comparison purposes. 

Personnel services descriptions varied with onch jurisdiction, For tho pur
pose of this report, scvon functional descriptions hnvc boon used, us fol.lows: 

Rccruitmont/Scloction 
,Job Eva:tunt:ion 
Porsonnc 1 R~)cords nnd Pny 
llmployoo Bcncfi.ts 
Occuputionnl llonlth nncl Snfot:y 
Trnini ng nnd Organi.zntion Devolopmont 
Indtmt'r.:lnl Rolat:1.on:, 
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•••• $677~000 : 

-.,_ 3.0 

. . . . . ' ' ' . . 

ITEM 

; Most of B~rriaby'~ Job: _Evaluation. functi,on 
Labour Relations Department~· Vancouver carries· out jolJ 

.. ' -,~~side, .Stil}'f.·a1,1d Costs are ·recovered'from._ thee Giy.R.p;· •. 
· . have\comparatively few Joh class -familie's; . . : ... ' : ' ' ' ,·, .•.'. ·., ... '·,' . 

Burirnby Pers~nnel has'~uch gr~ater involv~ment w.ith 
-administration than any other jurisdiction. 

,'' '' 

,'/ I, 
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'(c) Bracketted figures indicat~ that Personnel Training staff is •augment~d bf. ' 
···additional .Training Officers attached to._operati.ng departments. - . . 

(d) Industrial relations. were much more complex in the municipai'ities where 
· an·ncm~rnanagemcnt employees arc unionized and there is a iddevariety ,. 

· of bargaining units. · Pinning has only partial unfoni.zat:ion and only one 
1union (Machinists). Lenkurt also has fewer occupational groups arid bar

,. gaining' uni ts. 

(e)' The ratio of Pc,rsonnol practitioners to clor:i.cnl staff varied as follows: 
Bumnby: 6/4, Vancouver: 14/12, c,,lgo.ry:56/16, Regina: 6/5, Pinning: 16/5, 
and Lenkurt: 5/3. 
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