Av,lde range of‘var'wbles in personnel serv1ces, degrecuof serv1ce;and;organ
_ mcllcntele Was . noted iny comparlng Personnel’ Departments. In‘addltlon
“the. ‘muni.cipal organ1zat10ns tended to'be a "conglomerate” of: separate and. un-"

Virelated functional®and regulatory d1v1suons, e.g., ;Public Works, Flreflghtlng,

]Publlc Health; Educat:on, Library Services,- Bu11d1ng 1nonctLon etc.“Thls 1ead$

to:a greater varlety of occupational groups with more complex functlonb of re—m«_[”"

o cru1tment Job uvaluarlon,ylabour rolatlons, pay and bencflts.‘

”Burnaby Per onnel QOrv1cos relate to- ] 000 permancnt posatlonq 350 temporary
and part-tiwe positions and. rccruntment services for 450 School Board p091t10ns.1

~An average Burnaby employcc populatlon figure of 1,300 has been Utll]ZOd for
comparlqon purposoq.‘ ‘

gPorsonnel sorvices: doscriptxons varied with each jurisdiction, Por the pur-
pose of this rcporr, seven functional dcqcvxpt1ons have been used, as fO]]OWa.

varultmenL/Scloutlon

Job Tvaluation

Personnel Roecords and Pay

Employee Benefits

Occupationnl Health and &nlaly

Training and Ovganization Development 134
Industrinl Rolatlons ‘ ‘
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'*Bracketted flgures lndlcate that Personnel Tra1n1ng ataff 1s augmented(by‘
H;addltlonal Trdlnlng Off;cerv attqched to operat:ng departments. : :

‘ﬁIndustrJal relatxons were much more complex in the mun1c1pa11tle where

Tlalll non-managemcnt cmployecs are unionized and there is a wide variety "

~of bargalnlng unlts. Finning has only. partial unxon:zatlon and only: one'
union (MaChlﬂlbts) Lenkurt also has fewer occupat10na1 groups and bar-
gamninp unlts. | . ‘

(e) The ratmo of Parsonnol pracfltxonerq to clerical staff varied as follows. s
Burnaby:  6/4, Vancouvor.14/]2, Colgary: 56/16, Roynna' 6/5, anulng' 16/5

and Lenkurt: 5/?
/4///]//""’ ==

DV F, Hicks
PERSONNEL DIRECTOR




