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CRE: FUNCTIONAL ROLE OF THE LONG RANGE DIVISION IN THE
__PLANNING DEPARTMENT =

7Fo]10w1ng is a report from tne DIrector,of P]annIng on h1S Department 5’ e
tong Kange Plann1ng DIVISIon ;.,,_,IIII_“NIIV~ - T

.vJV:jAS pOInted out in the reporu, the Department generaTIy Joes not budget
. staff resources on a project-by-project. basis.» It is therefore not:
. possible to. provide complete information on the tIme by the PlannIng

~Department and other munICIpal staff on specific projects -

to compare the cost effectIveness of, munIc1pa] staff w1th that,of
“consuitant e - i :

However, It Is feIt thdt the D1V1S10n due to contInuIty and day-to- day
Invo1vement with: actIVItIos, can:more: eff1c1ent1y do-the vast maaorIty
of p]aNNIng ‘tasks that must be comp]eted In fact,‘consu1tant5fdo
not haveﬁthe necessary type of .on= g01ng Involveme

b ' d ‘ el

inorder: .

;clarlflcatlon;0n the rol of thc Long Range Plannlng D1v1510n 1n the'

ig,Mun1c1pa1 plannlng process’ and the utilization of consultants in this:

'“uThe Plann1ng Profe551on ‘is cuncerned with Lhe phystcal socldl and economlc"‘

*;“process ThlS report prov:dcs Coun011 w1fhﬂth1% requested 1nformat10n._,jgﬁf;“'”°

-[QTHB PLANNING PROCE 55

~ well-being of communities. Within this broad interest, a major role of the

~Burnaby Planning Department is to provide a practical- and working frame- e
work for the management of land use, growth and change within the

“7Mun1L1pa11ty To achieve this, the Department utilizes an _approach which

~focuses its available resources on three principal areas of concern; pollcy
~formation,: the preparatlon of plans and implementation strategies, and imp-

lementation, To best summarize the nature of these three arcas and their

- high degree of interdependency, Figures 1 and 2 are attached which- ‘generally
describe the Municipal planning process and illustrate the general areas

~of responsibility assigned to both the Long Range and Current Planning
divisions. It should be emphasized that the two divisions are interrelated;.

each’ performlng functions directed toward fulfilling the general process or
sequence of events as outlined and as such are only considered as dJVlSJonS
for admIanLraLIvc purpoSes .,
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“TRe runctlonal “‘Roie of” Long ‘Range Planning D1vis IGT'M'COI 'an ”*”f*f'if?ff“ff*ﬁtff"”

JMLong Range’ Plannlng is held accountaole for a w1de range of respon51b111tles'e‘ s
~ which are most closely associated with the two areas of research and pollcy ST
Jformulatlon, and-the preparatlon of concept and development plans and.

implementation strategies i "Recent: examples-of reports;: programs and dutles'
1 whlch relate to thes two major areas are as’ iollows B \ !

‘_w'y,;"Publlc Meetlngs, Phase One
“,g,ﬁjMetrotown, ‘A Development Plan .
. "Community Plan, Metrotown Sub- Area 14
... Fire Hall Study : .
.. " Burnaby’ Parks: Study, 19777 AT T S T
v Kensington Overpass- Alternatlves A Comparatlve Evaluatlon
f’g‘?wTraneportatlon Committee brochure =g "Towards a Comprehenclve
" “Transportation Pollcy" i : L S
““Burnaby 'School Study- SR N 4 ’
-A Development Program for Burnaby Lake Reglonal Park e e e e
3ngeference Infonmatlon,,Burnaby, B.C. (updated on‘a contlnulng ba51slv L
. Neighbourhood Improvement Program (N.I.P.): S G e
“Residential Rehabilitation’ A551stance Program (R R A P )
: lannlng Information: Program i
mplementatlon Report on Industr1a1 Development 1n the
;Boundary ‘Road- Marlne Way ‘Aréa’in the Big Bend: '
Guide -Plan preparation for Future Comprehen51ve Industrlal
;Development Areas in- Big Bend. . 95 ot
Agricultural Land Reserve Rev1ew in Blg Bend Area,v~f
‘Proposed. Upgradlmg of Byrne Road 'in Big Bend Area..
‘Fraser River Estuary Study Liaison L
astern:Burrard Inlet Development Concept - = PECRERE B
iProcurement of Foreshore Leases and Reclamatlon'approvals

£ Pedestrlan Overpass and Publlc‘Cro t

t ine ‘Park from Canadian. Transportatlon Comm1551on.

,ssembly'and Sales Reports within Metrotown, Carlboo, Blg‘
entral Admlnlstratlve and Burnaby Mountaln areas. :

Dy
" ake Concept Plan preparatlon' : T
‘Review of Alternatlve ‘Uses -for: Loftus House e
JReglonal ‘Plans and Policy. Assessment
"-freglonal plan- ‘amendments o
“review of . Industry ‘and Livable Reglon;Report
“L.R.T. study team representative i ER T L
T.P.C. sub-committee Tepresentations for HouSLng, Open-v'v;,
LSpace Conservacy, and Industry, Employment and Reg1ona1 5
u;,Town Centres.y : ‘ S e
The above llst of some ‘of the 'more recent work 111ustrates the dlver51ty of ‘jygy
.the. Long Range Planning work program, but does not begln to show the e
sbcontlnulng coordinating role and planning service provxded to other :
 municipal ‘departments, Municipal Commissions and Commlttees, prospective
“‘developers and members of the .general public. This is a significant aspect
- of their work made necessary im order to ensure that adopted Municipal ‘
*Hp011c1ee and plans are properly conveyed and explained and that proposed
policies and plans conform to an overall development and land-use’ management
strategy for the Municipality., ' This coordinating role and planning service
is also extended to such external government agencies as the Ministry of
Highways, the Land Commission, the Greater Vancouver Regional Dis trlct and
the Burnaby . School Board. :

8 THE‘ROLE OF THE CONSULTANT:

Conaultants provide a UaCfUl function within the planning process generally
described on Figures 1 and 2. They are engaged, with the prior approval
of Council and within approved budgots, to provrdo specialized ‘expertise as
required; or when staff resources: arc focused on other priority work items,
In these cases, the consultants are provided with specific terms of
reference, the necessary background information,and relevant polic cies and
plans applicable to their particular task.



R & )
i ‘ ‘ ) . PN ‘ . e, |

| iTem e e B
(:MANAbEH’SREPORTNO 3

: S T T T e TR '~ef1' NCILA NG 1979 01 08 ‘ﬁf
«The Rol of the Consultant - Cont'd. = ° ..iwei Coun L“EEU,., N ;

s

1"Imp1ementat10n, on- g01nn lldISOH and coordlnatﬂon w1th other departments -
-and agencies, and continuing ‘work incorporating. the. consultant's findings *
§Com ?thewreaponslblllty Of-statf. ~“Recent” eyamplcs .0of “this-are~the !
" Eastern Burrard Inlet Marine Park landscape commission, the Metrotown R
. Transportation ‘Study nearlng complct:on and the Burnaby Lake Sports. Complex s
|

- proposal submitted to Council on 1978 December’ll The consultant cost .. #
_ for-each of these. spec1allzed Teports was $32 900 $7O 000 dnd $54 000 .- :
respectlvely N e S o S ; c : o L

T-Each of the abovc'sLudles’has prepared w1th3n the' ontext,of a concept
“.plan prepared by staff for. thc particular. area.. - ‘Staff costs for: this':
Fﬁconcept plan. preparation, supcrv151on of consultant and. 1mplement tlon of
*;plans are not available in ‘that stdff time is not allocated roispec1f1c
i ) . (Unless LOSt sharlng 15;1nv01ved e‘g Urban Renewa]”i

0S¢ : fhe,conceptfplan preparatlon, implementatlon and'z
o fday 1 aison. w:th,othcr departments and agenc1es is-a mo, ‘
Q;and tlm‘ consum; g_proLes an’

2 nds ”Staff prepared a repof
vadopted‘by Council and'formed the b331s for 'th t

process oUtllned 1n Flgure
vell__ﬂder way i '

nterdependency between the"
Current. Plannlng divisions: enabling all. staff to
together‘on a day to day babls,;ﬁ;% et

work”closely;

efjfcope w1th a. d1versaty of tasks undertaken by the staff of’th‘
'Q;Long Range leJSlon,» ; ’

»?fpr0V1dc for contlnu1ry over cxtended perlods of tlme related 3
- to_the implementation) trlnsmlttal and 1ev1ew of adopted e
3P011c1es and planq Lty | el

”5prov1de a comprehens:ve and 1ntegrated plannxng program for thefy’“3ja
. Municipality that will ensure that proposecd policies and plans™

conform to an overall development and land-use manggement‘Strategy ‘
for. the Munlerajlty, and s Tt

(e) malntann the flexibility necessary to adjust DrlOPLthS and meet
‘unforcsoon c1rcumvtaneca.

'lho short term, spccna114od advice of the conwultant Lomenod with tho
long term continuity, and concept and policy advice of the staff,provides
Council with a balanced planning service conslsient with Founell estab-
‘Lished budgets and priorities.
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