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THE CORPORATION OF THE D IS TR IC T  OF BURNABY

A p r i l  2k, 196*!.

H IS  WORSHIP THE REEVE
AND MEMBERS OF THE COUNCIL

G en tlem en :

REPORT OF THE POLICY COMMITTEE

Y our C o m m ittee  m et on S a tu r d a y , A p r i l  18 , 196*t and w ould  reconmend th a t  
H is  W o rs h ip , R eeve Em m ott, be g ra n te d  le a v e  to  t r a v e l  w i th  a T o u r is t  
P ro m o tio n  D e le g a t io n  fro m  th e  G re a te r  V an cou ver V i s i t o r ' s  Bureau to  
Japan d u r in g  th e  m onth o f  Jun e . T h is  p roposed  t r i p  t i e s  in  w i th  th e  
re c e n t  l i f t i n g  o f  r e s t r i c t i o n s  tn  Japan f o r  t o u r is t s  to  t r a v e l  from  t h a t  
c o u n t r y .  P r e v io u s ly ,  o n ly  b u s in e s s  groups and o th e r  such d e le g a t io n s  
w e re  p e r m it te d  t o  le a v e  th e  c o u n try  f o r  t r a d e  p u rp o se s .

E xp e n s e s , e x c e p t  o u t -o f - p o c k e t  e x p e n se s , a r e  to  be b o rn e  by th e  V ancouver 
V i s i t o r ' s  B ureau and th e  C anad ian  P a c i f i c  A i r l i n e s  a r e  p r o v id in g  th e  
t r a n s p o r t a t io n .

I t  is  a ls o  recommended t h a t  30 0  o rc h id s  be p urch ased  a t  a c o s t  o f  $ 2 7 5 .0 0 ,  
t o  be d is t r ib u t e d  d u r in g  th e  to u r  to  p u b l ic iz e  Burnaby M u n ic ip a l i t y .

Your C om m ittee  m et on Monday, A p r i l  20 to  c o n s id e r  th e  196*t A nnual Budget 
and a t  th e  same t im e  re v ie w e d  th e  p o s i t io n  o f  th e  A p p ro v in g  O f f i c e r  w i th in  
th e  a d m in is t r a t iv e  s t r u c t u r e .

The r e s p o n s i b i l i t i e s  o f  th e  A p p ro v in g  O f f i c e r  have re s te d  w ith  th e  
M u n ic ip a l A s s esso r f o r  th e  p a s t  te n  months and w h i le  th e  A s s esso r has done 
a commendable jo b ,  i t  is  y o u r C o m m itte e 's  recom m endation th a t  f u l l  
r e s p o n s i b i l i t y  f o r  s u b d iv is io n  c o n t r o l  be re tu r n e d  to  th e  P la n n in g  D ir e c t o r  
and M r. P a r r  be a p p o in te d  A p p ro v in g  O f f i c e r .  I t  sh o u ld  be em phasized th a t  
no c r i t i c i s m  is  le v e l l e d  a t  th e  A ssesso r in  t h is  p ro p o s a l.

T h re e  b a s ic  reasons a r e  c o n s id e re d  p e r t in e n t  to  th ts  recom m endation:

(1 )  F r u s t r a t io n  on th e  p a r t  o f  th e  p u b l ic . Those who d ea l w ith  th e  
P la n n in g  D ep artm en t on many a s p e c ts  o f  s u b d iv is io n  u n d e rs ta n d a b ly  
e x p e c t a s t r a ig h t f o r w a r d  and re a s o n a b ly  f a s t  answ er from  th e  D e p a rtm e n t, 
U nder th e  e x is t in g  s i t u a t i o n ,  th e  d e p a rtm e n t is  In  a p o s i t io n  to  g iv e  them 
an answ er b u t is  u n a b le  to  do so as re fe r e n c e  m ust be made to  th e  
A p p ro v in g  O f f i c e r ,  lo c a te d  in  th e  Assessm ent D e p a rtm e n t, f o r  f i n a l  
d e c ts lo n .  T h is  d e c is io n  may in v o lv e  f u r t h e r  w ork  o r  be m e re ly  
r a t i f i c a t i o n  o f  w ork  th e  P la n n in g  D epartm ent has c a r r ie d  o u t .  W hich
e v e r  th e  c a s e , th e  u n a v o id a b le  d e la y  r e f l e c t s  on th e  com petence o f
th e  P la n n in g  D ep artm en t and on th e  M u n ic ip a l i t y  as a w h o le .

( 2 )  D u p l ic a t io n  o f  e f f o r t  and u n c e r t a in t y  as to  f i n a l  r e s p o n s ib i l i t y .
The p re s e n t  s p l i t  In  fu n c t io n  encourages m is ta k e s  th ro u g h  d u p l ic a t io n ,  
d i f f i c u l t y  o f  c o -o r d in a t io n ,  and la c k  o f  know ledge o f  th e  p la n n in g  
p ro c e s s . T h e re  Is  a ls o  t im e  w asted  th ro u g h  m e e tin g s  w hich  r e s u l t  
o n ly  from  th e  p re s e n t d iv is io n  r a th e r  than  from  a b a s ic  need f o r  such  
m e e tin g s .

(3 )  Loss o f  f l e x i b i l i t y  w i th in  th e  P la n n in g  D e p a rtm e n t. The e f f i c i e n t  
o p e ra t io n  o f  th e  s t a f f  in  th e  P la n n in g  D epartm ent Is  je o p a r d iz e d  by 
th e  p re s e n t  s i t u a t io n  by reason o f  th e  f a c t  th a t  p re v io u s ly  the
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THE CORPORATION OF THE DISTRICT OF DURNAOY 

April 24, 1964. 

HIS WORSHIP THE REEVE 
AND MEM•ERS OF THE COUNCIL 

Gentlemen: 

REPORT OF THE POLICY COHHlffiE 

Your Convnittee met on Saturday, April 18, 1964 and would reconmend that 
His Worship, Reeve Enmott, be granted leave·to travel with a Tourist 
Prcmotion Delegation from the Greater Vancouver Visitor's Oureau to 
Japan during the month of June. This proposed trip ties in with the 
recent lifting of restrictions In Japan for tourists to travel frcm that 
country. Previously, only business groups and other such delegations 
were permitted to leave the country for trade purposes. 

Expenses, except out-of-pocket expenses, are to be borne by the Vancouver 
Visitor's Dureau and the Canadian Pacific Airlines are providing the 
transportation. 

It ts also reccmmended that 300 orchids be purchased at a cost of $275.00, 
to be distributed during the tour to publicize Burnaby Municipality. 

---------------------------
Your Conmlttee met on Monday, April 20 to consider the 1964 Annual Budget 
and at the same time reviewed the position of the Approving Officer within 
the administrative structure. 

The responsibilities of the Approving Officer have rested with the 
Municipal Assessor for the past ten months and while the Assessor has done 
a commendable job, It is your Corrrnlttee•s recommendation that full 
responsibility for subdivision control be returned to the Planning Director 
and Mr. Parr be appointed Approving Officer. It should be emphasized that 
no criticism Is levelled at the Assessor In this proposal. 

Three basic reasons are considered pertinent to this reccmnendatlon: 

(I) 

(2) 

(3) 

Frustration on the part of the public. Those who deal with the 
Planning Department on many aspects of subdivision understandably 
expect a straightforward and reasonably fast answer frJm the Department, 
Under the existing situation, the •epartment Is In a position to give them 
an answer but Is unable to do S? as reference must be made to the 
Approving Officer, located In the Assessment Department, for final 
decision. This decision may Involve further work or be merely 
ratification of work the Planning Department has carried out. Which-
ever the case, the unavoidable delay reflects on the competence of 
the Planning Department and on the Municipality as a whole. 

Duplication of effort and uncertainty as to final responsibility. 
The present split in function encourages mistakes thr0ugh duplication, 
difficulty of co-ordination. and lack of knowledge of the planning 
process. There Is also time wasted through meetings which result 
only from the present division rather than frcm a basic need for such 
meetings, 

Loss of flexibility within thg Plannln,J Departm~nt. The efficient 
oµeratlon of the staff In the Planning Department Is Jeopardized by 
the present situation by reason of the fact that previously the 
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R e p o rt  o f  th e  P o l ic y  C o m m ittee  
A p r i l  Zk, 1 9 6 ^ .

S u b d iv is io n  c l e r i c a l  s t a f f  was a v a i l a b l e  f o r  o th e r  w o rk  w i t h in  th e  
P la n n in g  D e p a rtm e n t w h e re a s , u n d e r th e  e x is t in g  c irc u m s ta n c e s , th e  
s t a f f ,  w h i le  w o rk in g  in  th e  P la n n in g  D e p a r tm e n t, is  u n d e r th e  
j u r i s d i c t i o n  o f  th e  A p p ro v in g  O f f i c e r .  T h is  has a  d e le t e r io u s  e f f e c t  
upon th e  p e rs o n n e l in v o lv e d  and  Is  bad f o r  p u b l ic  r e l a t i o n s  and f o r  
o th e r  members o f  th e  P la n n in g  D e p a rtm e n t who a r e  r e q u ir e d  to  a d ju s t  
t h e i r  own w o rk  t o  t h i s  anom olous s i t u a t i o n .

Y o u r C o m m ittee  w o u ld  a ls o  recommend t h a t  th e  m a t t e r  o f  recom pense t o  th e  
M u n ic ip a l A s s e s s o r f o r  added  r e s p o n s i b i l i t i e s  im posed o v e r  th e  p e r io d  o f  
h is  a p p o in tm e n t as  A p p ro v in g  O f f i c e r  be r e f e r r e d  t o  th e  M u n ic ip a l M anager 
f o r  c o n s id e r a t io n  and  reco m m e n d atio n .

JHS:mw
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Report of the Policy Convnlttee 
April 24, 1964. 

Subdivision clerical staff was available for other work within the 
Planning Department whereas, und3r the existing circumstances, the 
staff, while working In the Planning Department, Is under the 
jurisdiction of the Approving Officer. This has a deleterious effect 
upon the personnel Involved and Is bad for public relations and for 
other members of the Planning Department who are required to adjust 
their own work to this anooiolous situation. 

Your COlllllittee would also reconvnend that the matter of recooipense to the 
Hunlcfpal Assessor for added responsibilities Imposed over the period of 
his appointment as Approving Officer be referred to the Municipal Manager 
for consideration and reccmmendatlon. 

JHS:mw 
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